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ABSTRACT '
THE PRESENCE AND RELATIONSHIP OF TRANSACTIONAL 
AND VISIONARY LEADERSHIP IN AMATEUR SPORT 
CHIEF EXECUTIVE OFFICERS AND PRESIDENTS
By Sharon Ann S q u i r e
The purpose o f  t h i s  s tu d y  was t o  exam ine t h e  v a r i a b l e s
r e l e v a n t  t o  t h e  p re s e n c e  and c h a r a c t e r i s t i c s  o f  t r a n s a c t i o n a l  and 
v i s i o n a r y  l e a d e r s h i p  in  N a t i o n a l  S p o r t  O r g a n i z a t i o n  P r e s id e n t s  and 
C h i e f  E x e c u t iv e  O f f i c e r s .  F u r th e r m o r e ,  t h e  r e l a t i b n s h i p  between  
r o l e  group ( p a i d  CEO, v o l u n t e e r  P r e s i d e n t ) ,  Jj>o c l a s s i f i c a t i o n  
( E x e c u t i v e  D i r e c t o r ,  D i r e c t o r  G e n e r a l ) ,  é p o r t  c l a s s i f i c a t i o n  
( C a t e g o r y  1 - 4 )  and o t h e r  c a t e g o r i c a l  v a r i a b l e s  (a g e ,  sex ,  Olympic  
s p o r t ,  and e x p e r i e n c e )  and th e  p resence  o f  t r a n s a c t i o n a l  and 
v i s i o n a r y  l e a d e r s h i p  was r e v ie w e d .  The answer t o  t h i s  query  was 
r e c o g n iz e d  as h av ing  i m p l i c a t i o n s  f o r  t h e  p r e - s e r v i c e  and i n -  
s e r v i c e  t r a i n i n g  o f  p r o f e s s i o n a l  and v o l u n t e e r  P r e s i d e n t s  and CEOs, 
and in  th e  p e r i o d i c  e v a l u a t i o n  o f  t h e i r  p e r fo r m a n c e .
Bennis  ( 1 9 8 4 ) ,  Sa sh k in  ( 1 9 8 7 )  and T i c h y  and Devanna ( 1 9 8 6 )  
have suggested  t h a t  in  t h e  c u r r e n t  economic c l i m a t e ,  a new ty p e  o f  
l e a d e r s h i p  i s  r e q u i r e d  a t  t h e  s e n i o r  management l e v e l .  The new 
l e a d e r s  must t r a n s f o r m  o r g a n i z a t i o n s .  The l e a d e r s  must have an 
a b i l i t y  t o  h e lp  t h e  o r g a n i z a t i o n  d e v e lo p  a v i s i o n  o f  what  i t  can 
be,  t o  m o b i l i z e  t h e  o r g a n i z a t i o n  t o  a c c e p t  and become committed  t o  
a c h ie v e  t h e  v i s i o n  and t o  i n s t i t u t i o n a l i z e  t h e s e  changes o v e r  t im e .
A response r a t e  o f  86 p e r c e n t  f rom t h e  CEO sample and 
69 p e r c e n t  from th e  P r e s i d e n t  sample was r e c e i v e d .  A demographic  
p r o f i l e  o f  t h e  P r e s i d e n t s  and CEOs was d e v e lo p e d .  T h is  p r o f i l e  
was c o n s i s t e n t  w i t h  t h e  f i n d i n g s  o f  e a r l i e r  s t u d i e s .  S i x t y  p e r c e n t  
o f  t h e  resp o n d en ts  e x h i b i t e d  “ average"  v i s i o n a r y  l e a d e r s h i p  s c o r e s ,  
t h i r t y - t h r e e  p e r c e n t  " h ig h "  v i s i o n a r y  l e a d e r s h i p  s c o re s ,  and t h r e e  
p e r c e n t  e x h i b i t e d  " e x c e l l e n t "  v i s i o n a r y  l e a d e r s h i p  s c o re s .
R o le  Group,  S p o r t  C l a s s i f i c a t i o n ,  Sex and Olympic  S p o r t  
C l a s s i f i c a t i o n  d i d  a f f e c t  t h e  V i s i o n a r y  L e a d e r s h ip  I n d i c e  and Key
1 V
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s c o re s ,  b u t  d i d  n o t  s i g n i f i c a n t l y  a f f e c t  th e  V i s i o n a r y  T o t a l  s c o re .
Ro le  Group, S p o r t  C l a s s i f i c a t i o n ,  Sex and O lym pic  S p o r t  
C l a s s i f i c a t i o n  d id  n o t  a f f e c t  t h e  T r a n s a c t i o n a l  L e a d e r s h ip  I n d i c e s  
and Key s c o r e s .  ^
Job C l a s s i f i c a t i o n  a f f e c t e d  th e  V i s i o n a r y  L e a d e r s h ip  I n d i c e  
and Key S c o re s .  The D i r e c t o r  G e n e ra ls  scored  h i g h e r  th a n  th e  
E x e c u t iv e  D i r e c t o r s  on s e v e r a l  i n d i c e s  and t h e ^ i s i o n a r y  T o t a l  Key.  
T h is  f i n d i n g  lends  s u p p o r t  t o  S p o r t  Canada’ s d ev e lo pm ent  o f  t h e  
D i r e c t o r  G enera l  p o r t f o l i o .
E d u c a t io n  and age a f f e c t e d  s e v e r a l  o f  t h e  V i s i o n a r y  and 
T r a n s a c t i o n a l  L e a d e r s h ip  I n d i c e  and Key s c o r e s ,  b u t  d i d  no t  
s i g n i f i c a n t l y  a f f e c t  t h e  T r a n s a c t i o n a l  and V i s i o n a r y  T o t a l  Key 
S c o res .  Y e ars  o f  e x p e r ie n c e  d i d  n o t  a f f e c t  th e  T r a n s a c t i o n a l  o r  
th e  V i s i o n a r y  L e a d e r s h ip  s c o re s .
R e g re s s io n  a n a l y s i s  i d e n t i f i e d  s e v e r a l  p r e d i c t o r  v a r i a b l e s  
f o r  t h e  V i s i o n a r y  C u l t u r e  and B e hav iour  Keys. None were found f o r  
th e  T o t a l  V i s i o n a r y  Key.
Burns ( 1 9 7 8 )  h y p o t h e s i s  t h a t  v i s i o n a r y  and t r a n s a c t i o n a l  
l e a d e r s h i p  a r e  lo c a t e d  on o p p o s i t e  ends o f  t h e  con t inuum ,  was 
r e j e c t e d .
The q u a l i t a t i v e  i n t e r v i e w s  which were condoucted ,  su p p o r te d  
th e  q u a n t i t a t i v e  f i n d i n g s ?  The i n t e r v i e w  respo ndents  b e l i e v e d  t h a t  
i t  was both  d e s i r a b l e  and p o s s i b l e  t o  have a v i s i o n a r y  l e a d e r  in  
t h e  NSO e n v i r o n m e n t .
Su ppor t  was found f o r  th e  V i s i o n a r y  L e a d e r s h ip  Framework.  
T here  was g e n e r a l l y  a c c e p t a b l e  c o r r e l a t i o n s  among t h e  i n d i c e s  and 
k e y s .
I m p l i c a t i o n s  o f  th e  s tudy  were l i s t e d .  S e v e r a l  s u g g e s t io n s  f o r  
f u t u r e  r e s e a r c h  were c i t e d .
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CHAPTER ONE 
THE PROBLEM AND IT S  BACKGROUND
L e a d e r s h ip  r e s e a r c h  and t h e o r y  has t r a d i t i o n a l l y  focused  on 
t h e  l e a d e r - f o l l o w e r  r e l a t i o n s h i p ,  e i t h e r  d y d a d i c a l l y  o r  in  th e  
c o n t e x t  o f  a s m a l l  g roup ,  r a t h e r  t h a n  on o r g a n i z a t i o n a l  b e h a v i o u r .  
S a s h k in  and Fu lm er  ( 1 9 8 6 )  have s u g g es ted  t h a t  t h e  s tu d y  o f  
l e a d e r s h i p  f rom  an o r g a n i z a t i o n a l  p e r s p e c t i v e  has been n e g le c t e d  
i n  f a v o u r  o f  r e s e a r c h  on s u p e r v i s o r y  management,  o r  t h e  r o l e  o f  
m id d le  and lo w e r  l e v e l  managers i n  t h e  o r g a n i z a t i o n a l  h i e r a r c h y .  
K a tz  and Kahn ( 1 9 6 6 ,  1 97 8 )  have r e f e r r e d  t o  l e a d e r s h i p  a c t i v i t i e s  
a t  t h i s  l e v e l  as " i n t e r p o l a t i o n "  o r  add ing  t o  and i n t e r p r e t i n g  
s t r u c t u r e s  and p o l i c i e s  d e v e lo p e d  a t  th e  t o p ,  and as 
" a d m i n i s t r a t i o n "  o r  o p e r a t i n g  w i t h i n  d e f i n e d  s t r u c t u r e s  and 
c a r r y i n g  o u t  p o l i c y .  I n d i v i d u a l s  f u l f i l l i n g  t h e  i n t e r p o l a t i o n  and 
a d m i n i s t r a t i o n  r o l e s  have been te rm e d  T r a n s a c t i o n a l  (Burns 1978,  
Bass 1985 ,  and T i c h y  and U l r i c h  1984 )  o r  O p e r a t i o n a l  Leaders  
(S a s h k in  and Fu lm er  1 9 8 5 ) .
Bennis  ( 1 9 8 4 )  and T i c h y  and Devanna ( 1 9 8 8 )  have sug gested  t h a t  
i n  t h e  c u r r e n t  economic c l i m a t e ,  a  new t y p e  o f  l e a d e r s h i p  i s  
r e q u i r e d  a t  t h e  m id d le  and s e n i o r  management l e v e l s .  The new 
l e a d e r s  must t r a n s f o r m  o r g a n i z a t i o n s .  The e x e c u t i v e  l e a d e r  must 
have an a b i l i t y  t o  h e l p  t h e  o r g a n i z a t i o n  d e v e lo p  a v i s i o n  o f  what  
i t  can be,  t o  m o b i l i z e  t h e  o r g a n i z a t i o n  t o  a c c e p t  and become 
com m it ted  t o  a c h ie v e  t h e  v i s i o n  and t o  i n s t i t u t i o n a l i z e  th e s e
1
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
changes o v e r  t i m e .  B ennis  and Nanus ( 1 9 8 5 )  have d i r e c t l y  equ ated
e f f e c t i v e  l e a d e r s h i p  w i t h  a p o w e r fu l  v i s i o n .
L e a d e r s h ip  i s  t h e  p i v o t a l  f o r c e  beh ind  s u c c e s s fu l  
o r g a n i z a t i o n s  and t h a t  t o  c r e a t e  v i t a l  and v i a b l e  
o r g a n i z a t i o n s ,  l e a d e r s h i p  i s  n e c e s s a ry  t o  h e l p  
o r g a n i z a t i o n s  d e v e lo p  a new v i s i o n  o f  what  t h e y  
can be,  and m o b i l i z e  t h e  o r g a n i z a t i o n  to w a rd  t h e  
new v i s i o n .
( B e n n is  and Nanus, 1985:  2 - 3 )  
T r a n s a c t i o n a l  o r  O p e r a t i o n a l  Lea d ers  make o n l y  m inor  
a d ju s t m e n t s  i n  t h e  o r g a n i z a t i o n ’ s m i s s io n ,  s t r u c t u r e  and human 
r e s o u rc e  management.  On t h e  o t h e r ’ hand. T r a n s f o r m a t i o n a l  o r  
V i s i o n a r y  L e a d e r s ,  evoke changes i n  t h e  o r g a n i z a t i o n ' s  c u l t u r e ,  o r  
s e t  o f  v a l u e s  and b e l i e f s ,  t h r o u g h  t h e  d eve lo pm ent  and 
i m p le m e n ta t io n  o f  a  v i s i o n .  V i s i o n a r y  l e a d e r s h i p  ( S a s h k in ,  
1 9 8 6 ( b ) )  i s  based upon t h e  Lew fn ia n  p arad igm  t h a t  b e h a v i o u r  i s  a  
f u n c t i o n  o f  t h e  person  and t h e  s i t u a t i o n .  V i s i o n a r y  l e a d e r s  have  
t h e  c o g n i t i v e  a b i l i t y  t o  c r e a t e  v i s i o n s ;  v i s i o n s  must be e x p re s s e d ,  
e x p l a i n e d ,  e x t e n d e d ,  and expanded.  V i s i o n a r y  l e a d e r s  must  
u n d e rs ta n d  t h e  key  s i t u a t i o n a l  c h a r a c t e r i s t i c s  o r  v i s i o n  e le m e n t s :  
change,  g o a l s ,  and p e o p le ,  t h a t  must be i n c o r p o r a t e d  i n t o  t h e i r  
v i s i o n s .  V i s i o n a r y  l e a d e r s  a r e  a l s o  b e h a v i o u r a l  l y  c a p a b l e  o f  
c a r r y i n g  o u t  t h e  a c t i o n s  needed t o  t u r n  v i s i o n s  i n t o  r e a l i t y .  
V i s i o n i n g  a c t i o n s  i n c l u d e  t h e  d eve lo pm ent  o f  a p h i lo s o p h y ,  p o l i c i e s  
and programs and p e r s o n a l  b e h a v i o u r .  B e nn is  ( 1 9 8 4 )  b e l i e v e s  t h a t  
v i s i o n a r y  l e a d e r s h i p  i s  t h e  f a c t o r  t h a t  empowers t h e  work f o r c e  and  
u l t i m a t e l y  makes t h e  d i f f e r e n c e  between w in n in g  and l o s i n g  
o r g a n i  z a t i o n s .
Bennis  ( 1 9 8 4 ) ,  i n  a  o b s e r v a t i o n a l  e x a m in a t i o n  o f  n i n e t y  c h i e f
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e x e c u t i v e  o f f i c e r s ,  in  t h e  p u b l i c  and c o r p o r a t e  s e c t o r ,  found t h a t  
one o f  t h e  key prob lem s f a c i n g  o r g a n i z a t i o n s  i n  Am er ican  s o c i e t y  
i s  t h a t  t h e y  a r e  u n d e r lo a d  and overmanaged.
Jamieson ( 1 9 8 7 )  has sug ges ted  t h a t  f u r t h e r  r e s e a r c h  i s  needed 
i n  o r d e r  t o  g a i n  g r e a t e r  u n d e r s ta n d in g  o f  t h e  l e a d e r s h i p  
r e q u i r e m e n t s  i n  t h e  s p o r t  management p r o f e s s i o n .  P a ton  ( 1 9 8 7 )  and 
P e t e r s  and Waterman ( 1 9 8 2 )  a g r e e  t h a t  a t h e o r e t i c a l  base must be 
m a i n t a i n e d  and f o s t e r e d ,  b u t  b e l i e v e  t h a t  t h e  knowledge produced  
must be s e n s i b l e ,  p r a c t i c a l  and u s e f u l .
The Canadian  N a t i o n a l  S p o r t  O r g a n i z a t i o n s  a r e  u n d ergo in g  r a p i d  
changes.  The f u n d i n g  s t r u c t u r e  and f u n d i n g  s u p p o r t  systems a r e  
b e in g  a l t e r e d ,  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  o f  many o r g a n i z a t i o n s  
a r e  b e in g  r e v i s e d  t o  t h e  c o r p o r a t e  model ,  and o t h e r s  a r e  s t i l l  in  
t h e  e a r l y  s t a g e s  o f  an o r g a n i z a t i o n a l  l i f e  c y c l e .  The r e p o r t s  o f  
G o l d f a r b  C o n s u l t a n t s  ( 1 9 8 6 ) ,  r e q u i s i t i o n e d  by t h e  Canad ian  Olympic  
A s s o c i a t i o n ,  and Donald  M c In to s h  o f  Queens U n i v e r s i t y  have noted  
t h e  c u r r e n t  c l i m a t e  o f  change and emphasized t h e  need f o r  s t r o n g  
and c o n s i s t e n t  l e a d e r s h i p  a t  th e  n a t i o n a l  l e v e l .  The hard  o r  
t r a n s a c t i o n a l  i s s u e s  r e c e i v e d  o n l y  m in im al  a t t e n t i o n  in  t h e s e  
r e p o r t s .
T h i s  does n o t  mean t h a t  t h e  fo c u s  o f  f u t u r e  r e s e a r c h  shou ld  
r e v e r t  t o  t h e  m anagersh ip  v e r s u s  l e a d e r s h i p  i s s u e .  R a th e r  t h e  
p a r a m e te r s  and c h a r a c t e r i s t i c s  o f  V i s i o n a r y  o r  T r a n s f o r m a t i o n a l  
L e a d e r s h ip  sh o u ld  be more c l o s e l y  examined i n  v a r i o u s  p o p u l a t i o n s .  
Th^is s tu d y  purposes t o  exam ine t h e  r e l a t i o n s h i p  o f  t h e
I
t r a n s a c t i o n a l  and v i s i o n a r y / t r a n s f o r m a t i o n a l  l e a d e r s h i p  b e h a v io u rs
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o f  ( 1 )  C h i e f  E x e c u t iv e  O f f i c e r s  and ( 2 )  P r e s i d e n t s  o f  N a t i o n a l  
S p o r t  O r g a n i z a t i o n s  (NSO’ s ) .  For  th e  p u r p o s e d  o f  t h i s  p a p e r ,  t h e  
te rm  C h i e f  E x e c u t iv e  O f f i c e r  (CEO) w i l l  d en o te  t h e  most s e n i o r  
p r o f e s s i o n a l  s t a f f  p o s i t i o n  w i t h i n  th e  NSO; and t h e  P r e s i d e n t ,  th e  
h i g h e s t  r a n k in g  v o l u n t e e r ,  e l e c t e d  NSO o f f i c i a l .
M a r t i n k o  and G ardner  ( 1 9 7 7 )  have concluded t h a t  t h e  b e h a v io u rs  
and work c h a r a c t e r i s t i c s  o f  p u b l i c  managers d i f f e r  m a rk e d ly  from  
bus iness  managers.  The r e s u l t s  o f  th e  o b s e r v a t i o n a l  s t u d i e s  o f  
bus ine ss  managers d id  n o t  g e n e r a l i z e  w e l l  t o  t h e  e d u c a t io n a l  
managers.
S e v e r a l  s t u d i e s  have been conducted t o  d a t e  comparing  
t r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s h i p .  V a l l e y  ( 1 9 8 7 )  has s t u d i e d  
th e  e f f e c t s  o f  v i s i o n a r y  l e a d e r s h i p  and th e  grow th  in  t h e  S e v e n th -
Day A d v e n t i s t  Church,  Sashkin  ( 1 9 | i 6 ^ a ) , ( b) ) and S a s h k in  and Fulmer  
(19S é )  have conducted s e v e r a l  s t u d i e s  on v i s i o n a r y  l e a d e r s h i p  in
v a r i o u s  ty p e s  o f  c o r p o r a t i o n s .  A d d i t i o n a l  s t u d i e s  i n c l u d e :  M a jo r  
( 1 9 8 7 )  in  C a l i f o r n i a  s c h o o ls ,  S to n e r -Z e m e l  ( 1 9 8 7 )  in  two l a r g e  
American m a n u fa c tu r in g  p l a n t s ,  and Sanchez ( 1 9 8 7 )  in  a n a t i o n a l  
v o l u n t e e r  o r g a n i z a t i o n  w i t h  l o c a l  c h a p t e r s .  To d a t e ,  however,  no 
s tu d y  has been conducted in  t h e  amateur  s p o r t  m i l i e u .
S e v e r a l  s t u d i e s  have examined l e a d e r s h i p  b e h a v i o u r ,  bu t  have  
u t i l i z e d  t h e  L e a d e rs h ip  B e h a v io u r  D e s c r i p t i o n  Q u e s t i o n n a i r e ,  and 
examined o n l y  t h e  f a c t o r s  r e l a t e d  t o  T r a n s a c t i o n a l  o r  O p e r a t i o n a l  
L e a d e r s h ip  ( i n i t i a t i n g  s t r u c t u r e  and c o n s i d e r a t i o n ) .  One such  
s tu d y  which focused on th e  s p o r t  m i l i e u  i s  t h e  1988 d i s s e r t a t i o n  
by MacDonald on th e  " R e l a t ib n s h 4 p  o f  Job S a t i s f a c t i o n  o f  Amateur
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C h i e f  E x e c u t iv e  O f f i c e r s  t o  L e a d e r s h ip  B e h a v io u r  and O th e r  S e l e c t e d  
V a r i a b l e s " .  O th e r s  have focused  s o l e l y  on s u b o r d in a t e  e v a l u a t i o n  
assessment whose r e s u l t  c o u ld  have been confounded by M c E l r o y ’ s . 
Time Lag Theory  ( 1 9 8 2 ) ,  M c E l ro y  b e l i e v e s  t h a t  much - o f  t h e  
t r a d i t i o n a l  l e a d e r s h i p  r e s e a r c h  f a i l s  t o  account  f o r  t h e  t im e  la g  
n e c e s s a ry  f o r  a change in  b e h a v io u r  t o  show up i n  a m easurab le  
fo rm .  T h i s  i s  p a r t i c u l a r l y  t r u e  i n  e x e c u t i v e  p o s i t i o n s  where t h e  
t im e  span o f  d i s c r e t i o n  may be q u i t e  lo n g ,
Parkhouse ( 1 9 8 7 )  has sug gested  t h a t  t h e o r y  and r e s e a r c h  
s p e c i f i c  t o  s p o r t  management i s  v i r t u a l l y  n o n - e x i s t e n t .  A p p l i n  
( 1 9 8 6 )  b e l i e v e s  t h a t  t h e  f i e l d  o f  s p o r t s  management i s  i n  an 
em bryon ic  s t a t e  and i s  a lm o s t  e n t i r e l y  d e v o id  o f  r e s e a r c h  c o n t e n t ,  
Paton ( 1 9 8 7 )  has suggested  t h a t  r e s e a r c h e r s  must t u r n  t h e i r *  
r e s e a r c h  a t t e n t i o n  t o  o t h e r  p o p u l a t i o n s  i n c l u d i n g  p r o f e s s i o n a l  and  
amateur  s p o r t  o r g a n i z a t i o n s .
Baker and C o l l i n s  ( 1 9 8 3 )  have conc luded  t h a t  a p p r o x i m a t e l y  
t e n  p e r  c e n t  o f  com ple ted  t h e s i s  r e s e a r c h  in  s p o r t  and p h y s i c a l  
e d u c a t io n  has been in  th e  f i e l d  o f  a d m i n i s t r a t i o n  and management.  
However,  th e  m a j o r i t y  o f  t h i s  r e s e a r c h  has been w e ig h te d  tow ard  
e d u c a t i o n a l  i n s t i t u t i o n s ,  and in  p a r t i c u l a r ,  p o s t  secondary  
i n s t i t u t i o n s .
<■
O t t o  J e l i n e k  ( 1 9 8 7 ) ,  th e n  M i n i s t e r  o f  S t a t e  f o r  F i t n e s s  and 
Amateur  S p o r t ,  i n  an address  t o  t h e  Annual G enera l  M e e t in g  o f  t h e  
Canad ian  O lym pic  A s s o c i a t i o n ,  c a l l e d  f o r  g r e a t e r  a t t e n t i o n  t o  t h e  
v i s i o n  f o r  Canad ian  s p o r t - p o s t  1988 .  To t h i s  end,  M i n i s t e r  J e l i n e k  
a p p o in t e d  a N a t i o n a l  A d v is o r y  Task Force  on Amateur S p o r t  i n  t h e
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1 9 9 0 ’ s and suggested  t h a t  t h e  t im e  has come f o r  t h e  i n i t i a t i o n  o f
a l e a d e r s h i p  forum f o r  t h e  p a r t n e r s  i n v o l v e d  i n  t h e  a d m i n i s t r a t i o n
o f  am ateur  s p o r t  i n  Canada.
I f  we do n o t  move now, I  f e a r  t h a t  t h e
p eo p le  w i t h  v i s i o n  and e n e rg y  may become
despondent  and be l o s t  t o  us.
( J e l i n e k ,  A p r i l  26 ,  1987:  11)
S p o r t  Canada has a l s o  re c o g n iz e d  t h e  need f o r  v i s i o n i n g  and
p l a n n i n g .  I n  an add re ss  t o  t h e  1988 S p o r t  F e d e r a t i o n  o f  C a nada ’ s
P r e s i d e n t ’ s Forum, Abby Hoffm an,  D i r e c t o r  G en era l  o f  S p o r t  Canada,  
i n d i c a t e d  t h a t  d u r i n g  1 9 8 8 - 9 2 ,  t h e  n a t u r e  o f  s p o r t  l e a d e r s h i p  w i l l  
change.  T r a n s f o r m a t i o n a l  l e a d e r s  w i t h  v i s i o n ,  change management  
s k i l l s  and knowledge o f  p la n n in g  and e v a l u a t i o n  w i l l  emerge.  
Hoffman a l s o  noted  a t r e n d  t o  growth  i n  t h e  p r o f e s s i o n a l  c a d r e  in  
s p o r t .  L y l e  Makosky,  A s s i s t a n t  Deputy  M i n i s t e r  and member o f  t h e  
N a t i o n a l  A d v is o r y  Task Force  on Amateur S p o r t  has i n d i c a t e d  t h a t  
t h e  s p o r t  l e a d e r s h i p  ran ks  a r e  weak and s t r o n g  l e a d e r s  a r e  
re q u i  r e d .
Jean C h a r e s t ,  M i n i s t e r  o f  F i t n e s s  and Amateur S p o r t ,  in. t h e
i n t r o d u c t i o n  t o  t h e  1988 Task Force  R e p o r t ,  Toward 2000:  B u i l d i n g
C anada ’ s S p o r t  S y s te m , has f u r t h e r  em phasized t h e  im p o r ta n c e  o f
s t r o n g  l e a d e r s  w i t h  v i s i o n .
. . . T h e  c u r r e n t  p e r i o d  i s  f i l l e d  w i t h  e v e n t s  t h a t  s i g n a l  
dynamic changes a r e  o c c u r r i n g  i n  t h e  v e r y  c h a r a c t e r  o f  
s p o r t .  Lea ders  i n  t h e  s p o r t  community a r e  c a l l i n g  f o r  a 
" v i s i o n "  o f  t h e  n e x t  s t a g e  o f  d e v e lo p m e n t ,  a v i s i o n  t h a t  
w i l l  address  n o t  o n l y  t h e  purpose and v a l u e s  o f  s p o r t ,  
b u t  a l s o  t h e  d i r e c t i o n s  and system we w i l l  need t o  t a k e  
us i n t o  t h e  p e r i o d  ahead.
(T a s k  F o r c e ,  1988:  3 )
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Bass ( 1 9 8 5 )  has c a l l e d  on a c a d e m ic ia n s  t o  overcome t h e  
p a r o c h i a l i s m  focused  on e m p i r i c a l  l e a d e r s h i p  which examines t h e  
e a s i e r  t o  s tu d y  T r a n s a c t i o n a l  o r  O p e r a t i o n a l  L e a d e r s h ip .  
F u r t h e r m o r e ,  Bass has s u g g es ted  t h a t  i n s t r u m e n t a t i o n  shou ld  be 
d e v e lo p e d  t o  s e l e c t  p o t e n t i a l  l e a d e r s ,  as c u r r e n t  p r e d i c t i v e  t e s t s  
p r i m a r i l y  assess  T r a n s a c t i o n a l  L e a d e r s h ip .  S ashk in  and Fu lm er
( 1 9 8 6 )  and S ashk in  ( 1 9 8 7 ( a ) )  b e l i e v e  t h a t  t h e  l e a d e r s h i p  c h a l l e n g e  
i s  t o  i d e n t i f y  a l i m i t e d  number o f  v a r i a b l e s  in  each o f  t h e  t h r e e  
f u n c t i o n s :  ( 1 )  p e rs o n ,  ( 2 )  s i t u a t i o n ,  and ( 3 )  b e h a v io u r ,  t o  e x p l a i n  
a maximum deg ree  o f  v a r i a n c e  in  V i s i o n a r y  L e a d e r s h ip  e f f e c t i v e n e s s .  
I n  a p e r i o d  o f  change such as th o s e  o c c u r r i n g  in  t h e  N a t i o n a l  S p o r t  
O r g a n i z a t i o n s ,  t h e  g u id an c e  o f  a v i s i o n a r y  l e a d e r  i s  e s s e n t i a l .
Im p o r ta n c e  o f  Study
Bass ( 1 9 8 5 )  and S a s h k in  (19 8 6  ( a ) , ( b ) )  and Sashk in  (19 8 7  
( a ) , ( c ) )  have d e v e lo p ed  i n s t r u m e n t a t i o n  t o  assess  Transformational  
\ o r  V i s i o n a r y  L e a d e r s h ip  and T r a n s a c t i o n a l  o r  O p e r a t i o n a l  
L e a d e r s h i p .  B ennis  ( 1 9 8 4 ) ,  T ic h y  and Devanna ( 1 9 8 6 ) ,  and S a s h k in  
and F u lm er  ( 1 9 8 6 )  b e l i e v e  t h a t  V i s i o n a r y  o r  T r a n s f o r m a t i o n a l  
L e a d e r s h ip  i s  a b e h a v i o u r i a l  p rocess  and can be l e a r n e d .  As such,  
t h e  d e t e r m i n a t i o n  o f  t h e  p rese n ce  o f ,  r e l a t i o n s h i p  between  
T r a n s a c t i o n a l  and V i s i o n a r y  L e a d e r s h i p ,  t h e  s t r e n g t h  o f  t h e s e  
c h a r a c t e r i s t i c s ,  t h e  r e l a t i o n s h i p  between t h e  CEO’ s and P r e s i d e n t ’ s 
s c o r e s ,  and an e x a m in a t i o n  o f  t h e  v a r i a b l e s  o f  o r g a n i z a t i o n a l  
c l a s s i f i c a t i o n  and j o b  c l a s s i f i c a t i o n ,  w i l l  be o f  v a l u e  in  t h e
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1s e l e c t i o n  and t r a i n i n g  o f  o r g a n i z a t i o n a l  l e a d e r s .  As a  r e s u l t  o f  
t h i s  s t u d y ,  s ta n d a rd s  c o u ld  be dev e lo p ed  which c o u ld  s e r v e  as a 
g u id e  f o r  employee s e l e c t i o n ,  t r a i n i n g ,  s i t u a t i o n a l  d i a g n o s i s  and 
subsequent  p er fo rm ance  r e v i e w .  I t  i s  n o t  t h e  i n t e n t  o f  t h i s  t h e s i s  
t o  f u l l y  d e v e lo p  t h e s e  s t a n d a r d s ,  b u t  t h i s  s t u d y  i s  deemed t o  be 
t h e  f i r s t  s t e p  in  t h e  deve lopm ent  o f  such s t a n d a r d s .
S a sh k in  ( 1 9 8 7 ( a ) )  b e l i e v e s  t h a t  v i s i o n a r y  l e a d e r s h i p  t r a i n i n g  
s h o u ld  be d i v i d e d  i n t o  t h r e e  a r e a s :  ( 1 )  p e r s o n a l  c h a r a c t e r i s t i c s  
and c o g n i t i v e  s k i l l s ,  ( 2 )  u n d e r s ta n d in g  t h e  n a t u r e  o f  v i s i o n  
( s i t u a t i o n ) ,  and ( 3 )  p u t t i n g  t h e  v i s i o n  i n t o  a c t i o n  ( b e h a v i o u r ) .  
Thus t h e  L e a d e r s h ip  B e h a v io u r  Q u e s t i o n n a i r e  p r o v i d e s  a  f ramework  
f o r  l e a d e r s  t o  u n d e rs ta n d  o r g a n i z a t i o n a l  l e a d e r s h i p  t h e o r y  and 
p r o v i d e s  t h e  t o o l s  needed t o  e f f e c t i v e l y  e x e r c i s e  v i s i o n a r y  
l e a d e r s h i p  t r a i n i n g .
Z e i g l e r  ( 1 9 7 7 )  has ad v o c a te d  t h a t  p r o f e s s i o n a l  d ev e lo pm ent  in  
t h e  w o r k p la c e  i s  a r e q u i r e m e n t .  Z e i g l e r  ( 1 9 8 7 )  has su g g es ted  t h a t
r \
most p r o f e s s i o n a l s  in'■..the f i e l d  o f  s p o r t  a d m i n i s t r a t i o n  a r e  o n l y  
d im ly  aware o f  t h e  s c i e n t i f i c  and e t h i c a l  d ev e lo p m en ts  t h a t  have  
o c c u r r e d  i n  t h i s  f i e l d .
Parkhouse  ( 1 9 8 7 ) ,  Z e i g l e r  ( 1 9 8 7 )  and o t h e r s  have p u r p o r t e d  
t h a t  g r e a t e r  a t t e n t i o n  must be p la c e d  on t h e  p r o f e s s i o n a l  
p r e p a r a t i o n  and p r o f e s s i o n a l  d eve lo pm ent  o f  s p o r t  managers o r  
a d m i n i s t r a t o r s .  E m p i r i c a l  e v id e n c e  (P a r k s  and Q u a in ,  1 9 8 6 ) ,  which  
a l t h o u g h  n o t  c o n c l u s i v e ,  has f u r t h e r  c h a l l e n g e d  t h e  e f f e c t i v e n e s s  
o f  e x i s t i n g  programs i n  m e e t in g  s p o r t  management j o b  r e l a t e d  needs.  
(P a r k h o u s e ,  1987)
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The 1 9 8 ^ Task F orce  R e p o r t ,  Toward 2000:  B u i l d i n g  Canada’ s 
S p o r t  S v s t ^ . has c r i t i c i z e d  t h e  s p o r t  l e a d e r s h i p  programs ( f o r  
both  v o l u n t e e r s  and p r o f e s s i o n a l  s t a f f )  i n  Canada as " in a d e q u a te  
f o r  t h e  d eve lo pm ent  o f  th e  r e q u i r e d  q u a l i t y  o f  l e a d e r s . "  (Task  
F o rce ,  1988:  2 2 )  The R e p o r t  f u r t h e r  recommends t h a t  s i g n i f i c a n t  
a t t e n t i o n  must be p a id  in  th e  n e a r  f u t u r e  t o  u p g ra d in g  t h e  e x i s t i n g  
programs o r  d e v e lo p in g  new programs f o r  t h e  t r a i n i n g  o f  
p r o f e s s i o n a l  and v o l u n t e e r  l e a d e r s  which would enhance th e  
s u b s t a n t i v e  q u a l i t y  o f  s p o r t  l e a d e r s h i p .  (T ask  F o rc e ,  1988;  2 2 )  
Thus,  a r e s e a r c h  base must be dev e lo p ed  upon which v i s i o n a r y  
l e a d e r s h i p  t r a i n i n g  programs c o u ld  be based.
Parkhouse ( 1 9 8 7 )  and o t h e r s  have c r i t i c i z e d  t h e  academic  
p r e p a r a t i o n  programs in  s p o r t  management and a d m i n i s t r a t i o n ,  
p a r t i c u l a r l y  due t o  t h e  l a c k  o f  s p e c i a l t y  t r a c k s .  Parkhouse and 
U l r i c h  ( 1 9 7 9 )  i d e n t i f i e d  t h e  l a c k  o f  e m p i r i c a l  d a t a  r e g a r d i n g  t h e
r e q u i s i t e  s k i  1 Ts t h a t  p o t e n t i a l  s p o r t  a d m i n i s t r a t o r s  sh o u ld  a c q u i r e
/
f o r  e f f e c t i v e  j o b  p e r fo rm a n c e .  The work o f  jwrenn,  B r e t t i n g  and 
H a t f i e l d  ( 1 9 8 7 )  s u p p o r ts  t h i s  t h e s i s .  Wrenn, B r e t t i n g  and H a t f i e l d
( 1 9 8 7 )  compared th e  p e r c e iv e d  im p o r tan ce  o f  jo b  r e s p o n s i b i l i t i e s ,  
demographic  i n f o r m a t i o n  and e d u c a t io n  recommendat ions o f  a t h l e t i c  
d i r e c t o r s  o f  t h e  NCAA D i v i s i o n  1 f o o t b a l l  programs and g e n e ra l  
managers f rom  w i t h i n  p r o f e s s i o n a l  s p o r t  and found s i g n i f i c a n t  
c o n t r a s t s  between t h e  groups i n  a l l  a r e a s  o f  j o b  r e s p o n s i b i l i t i e s  
and e d u c a t i o n .  Thus,  i t  i s  paramount t o  examine t h e  n a t u r e  o f  
f a c t o r s  which a r e  s p e c i f i c  t o  t h e  N a t i o n a l  S p o r t  O r g a n i z a t i o n s .
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T h i s  s tu d y  w i l l  a l s o  examine t h e  s p e c i f i c  CEO r o l e  and s p o r t  
c l a s s i f i c a t i o n ,  t o  d e t e r m in e  i f  t h e  p rese n ce  and n a t u r e  o f  
v i s i o n a r y  l e a d e r s h i p  i s  c o n s i s t e n t  among NSO’ s-
F i n a l l y ,  t h i s  s t u d y  w i l l  examine t h e  r o l e  o f  t h e  C h i e f  
E x e c u t i v e  O f f i c e r s  and P r e s i d e n t s  i n  N a t i o n a l  S p o r t  O r g a n i z a t i o n s .  
An e x a m in a t i o n  o f  t h i s  p rocess  c o u ld  a l l o w  NSO’ s t o  d e v e lo p  b e t t e r  
o r g a n i z a t i o n a l  l e a d e r s h i p  matches and a s s i s t  t h e  n a t i o n a l  s p o r t  
o r g a n i z a t i o n  i n  s t a f f  s e l e c t i o n .  The C E O - P r e s id e n t  match i s  
i n t e g r a l  t o  t h e  e f f e c t i v e  l e a d e r s h i p  o f  an NSO.
S l a c k  and M in in g s  ( 1 9 8 7 )  have i n d i c a t e d  t h a t  N a t i o n a l  S p o r t  
O r g a n i z a t i o n s  have shown a v a r i e t y  o f  o r g a n i z a t i o n a l  f o r m s .  W h i le  
th e y  no ted  a t r e n d  to w a rd s  p r o f e s s i o n a l i s m  and b u r e a u c r a t i z a t i o n ,  
few o r g a n i z a t i o n s  were f u l l y  dev e lo p ed  p r o g r e s s i o n a l  b u r e a u c r a c i e s .  
S la c k  and M in in g s  ( 1 9 8 7 )  a l s o  no ted  t h a t  t h e  g r e a t e s t  so u rc e  o f  
c o n f l i c t  w i t h i n  t h e  o r g a n i z a t i o n  was between t h e  p r o f e s s i o n a l  s t a f f  
and v o l u n t e e r  Board r e g a r d i n g  d e c i s i o n  making and a u t h o r i t y .  One 
h a l f  o f  S l a c k  and W inn ings  (1 9 8 7 )  sample  r e p o r t e d  h ig h  t o  modera te  
c o n f l i c t  between t h e  p r o f e s s i o n a l  s t a f f  and v o l u n t e e r s  in  t h i s  
a r e a .
The v e r y  p ro c e s s  o f  v i s i o n i n g  r e q u i r e s  a match between t h e  
CEO and P r e s i d e n t .  An o r g a n i z a t i o n a l  v i s i o n i n g  p ro c e s s  must be 
i n i t i a t e d  f rom  t h e  to p  down. F i r s t l y ,  t h e  to p  o r g a n i z a t i o n a l  
l e a d e r s  must d e s ig n  an o r g a n i z a t i o n a l  p h i lo s o p h y  t h a t  c l e a r l y  
e x p re s s e s  t h e  l e a d e r ’ s v i s i o n .  Second,  a l t h o u g h  i n i t i a t e d  a t  t h e  
t o p ,  m id d le  managers d e s ig n  and im p lem en t  program s t h a t  promote  
p o l i c i e s  d e r i v e d  f rom  o r g a n i z a t i o n a l  p h i l o s o p h y .  ( S a s h k in  1987a )
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T h i r d ,  v i s i o n a r y  l e a d e r s  must engage i n  b e h a v io u r s  c o n g ru e n t  w i t h  
t h e i r  v i s i o n .
The work o f  B lo ck  ( 1 9 8 7 )  s u p p o r ts  t h e  t h e s i s  o f  S ashk in  
( 1 9 8 7 ( a ) )  and S l a c k  and M in in g s  ( 1 9 8 7 )  t h a t  t h e  impetus  f o r  a 
change program ( a  p r e r e q u i s i t e  f o r  v i s i o n i n g )  must s t a r t  a t  t h e  
top  and be f u l l y  s u p p o r te d  by th e  to p  management.
Burns ( 1 9 7 8 )  b e l i e v e s  t h a t  v i s i o n a r y / t r a n s f o r m a t i o n a l  and 
t r a n s a c t i o n a l  l e a d e r s  a r e  s i t u a t e d  on o p p o s i t e  ends o f  t h e  
con t inuum .  S a s h k in  ( 1 9 8 7 ( a ) )  and Bass ( 1 9 8 5 )  r e j e c t  t h i s  
h y p o th e s is  and have sug gested  t h a t  l e a d e r s  e x h i b i t  both  
t r a n s a c t i o n a l  and v i s i o n a r y / t r a n s f o r m a t i o n a l  l e a d e r s h i p  in  
d i f f e r e n t  amounts a n d / o r  i n t e n s i t i e s .
As th e  1988 Task Force  R e p o r t  i d e n t i f i e s  t h e  NSO’ s as t h e  key  
a g e n c ie s  in  t h e  C anad ian  S p o r t  System, a b a s ic  t e n e t  o f  t h i s  
p o s i t i o n  i s  t h e  need t o  s t r e n g t h e n  t h e s e  NSO’ s and t h e i r  p e rs o n n e l  
t o  t h e  p o i n t  where t h e y  have t h e  c a p a c i t y  t o  p r o v i d e  t h e  needed 
l e a d e r s h i p .
Thus,  t h e  e x a m in a t i o n  o f  v i s i o n a r y  and t r a n s a c t i o n a l  
l e a d e r s h i p  o f  t h e  CEO’ s and P r e s i d e n t s  w i l l  be o f  p r a c t i c a l  and 
t h e o r e t i c a l  v a l u e  i n  d e t e r m i n i n g  t h e  p rese n ce  and c h a r a c t e r i s t i c s  
o f  t h e s e  forms o f  l e a d e r s h i p .
I n  p r a c t i c e ,  a b a s i s  o f  i n f o r m a t i o n  w i l l  be dev e lo p ed  ab o ut  
t h e  l e a d e r s h i p  c h a r a c t e r i s t i c s  o f  CEO’ s and P r e s i d e n t s ,  i n  v a r y i n g  
r o l e ,  j o b  and s p o r t  c l a s s i f i c a t i o n s .  Upon t h i s  d a ta b a s e  s t a n d a r d s  
f o r  p r o f e s s i o n a l  d ev e lo p m en t  t r a i n i n g ,  employee s e l e c t i o n ,  and 
p er fo rm ance  a p p r a i s a l s  c o u ld  be d e v e lo p e d .  The n a t u r e  o f  th e  j o b
11
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and s p o r t  c l a s s i f i c a t i o n  and C E O /P r e s id e n t  matches w i t h i n  t h e  NSO 
e n v i ro n m e n t  w i l l  a l s o  be d e t e r m in e d .  A body o f  knowledge s p e c i f i c  
t o  t h e  NSO e n v i ro n m en t  w i l l  a l s o  be d e v e lo p e d .  F i n a l l y ,  f rom a 
t h e o r e t i c a l  p e r s p e c t i v e ,  t h i s  s tu d y  w i l l  examine t h e  v a l i d i t y  o f  
Burns'  ( 1 9 7 8 )  h y p o th e s is  t h a t  t r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s  
a r e  s i t u a t e d  on o p p o s i t e  ends o f  t h e  con t inuum .
DEFINITIONS
T r a n s a c t i o n a l  L e a d e rs h ip
T r a n s a c t i o n a l  o r  O p e r a t i o n a l  Leaders  m o t i v a t e  f o l l o w e r s  by 
exc hang ing  rewards f o r  s e r v i c e s  r e n d e r e d .  (B u r n s ,  1978)  
T r a n s a c t i o n a l  Leaders  work w i t h i n  t h e  o r g a n i z a t i o n ’ s c u l t u r e  and 
make o n l y  m inor  a d ju s tm e n ts  in  th e  o r g a n i z a t i o n ’ s m is s io n ,  
s t r u c t u r e  and human r e s o u rc e  management. O p e r a t i o n a l  Leaders  
implement  th e  programs and p o l i c i e s  d eve lo ped  by t h e  e x e c u t i v e  
l e a d e r s .  ( S a s h k in  and F u lm e r ,  1986)
V i s i o n a r y  L e a d e rs h ip
V i s i o n a r y  o r  T r a n s f o r m a t i o n a l  Leaders  c r e a t e  th e  o r g a n i z a t i o n ’ s 
c u l t u r e ,  o r  s e t  o f  shared  v a l u e s ,  b e l i e f s  and norms, t h a t  g u id e  th e  
o r g a n i z a t i o n .  ( S a s h k in ,  1986a )  The V i s i o n a r y  Leader  c r e a t e s  a 
v i s i o n  f o r  th e  o r g a n i z a t i o n ,  m o b i l i z e s  th e  o r g a n i z a t i o n  t o  a c c e p t  
and work tow ards  a c h i e v i n g  th e  new v i s i o n ,  and t o  i n s t i t u t i o n a l i z e  
th e  changes o v e r  t i m e .  T ic h y  and U l r i c h  ( 1 9 8 4 )  Bennis  and Nanus 
( 1 9 8 5 )  and Sashk in  ( 1 9 8 5 )  have suggested  t h a t :  ( 1 )  focused
l e a d e r s h i p ,  communicat ion l e a d e r s h i p ,  t r u s t  l e a d e r s h i p ,  r e s p e c t f u l  
l e a d e r s h i p  and r i s k  l e a d e r s h i p  a r e  c h a r a c t e r i s t i c s  o f  v i s i o n a r y  
l e a d e r s h i p  b e h a v io u r s ;  ( 2 )  b o t t o m - l i n e  l e a d e r s h i p ,  empowered
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l e a d e r s h i p ,  and lo n g - t e r m  l e a d e r s h i p  a r e  pe rso na l  c h a r a c t e r i s t i c s  
o f  v i s i o n a r y  l e a d e r s h i p ;  and ( 3 )  o r g a n i z a t i o n a l  l e a d e r s h i p  and 
c u l t u r a l  l e a d e r s h i p  a r e  s i t u a t i o n a l  c h a r a c t e r i s t i c s  o f  v i s i o n a r y  
l e a d e r s h i p .  For  t h e  purposes o f  t h i s  s t u d y .  V i s i o n a r y  l e a d e r s h i p  
w i l l  be d e f i n e d  by t h e  p a r a m e te r s  t h e  LBQ; 1986 and 1988
e d i t i o n s .
C h i e f  E x e c u t iv e  O f f i c e r
The C h i e f  E x e c u t iv e  O f f i c e r  i s  t h e  i n d i v i d u a l  r e s p o n s i b l e  f o r  t h e  
i n t r o d u c t i o n  o f  p o l i c y  and a u t h o r i z a t i o n  o f  a l l  a c t i v i t i e s  and 
u n d e r t a k in g s  o f  t h e  N a t i o n a l  S p o r t  O r g a n i z a t i o n .  T h is  i n d i v i d u a l  
may be a D i r e c t o r  G e n e r a l ,  o r  E x e c u t i v e  o r  Managing D i r e c t o r ,  o r  
T e c h n ic a l  D i r e c t o r ,  dependent  upon t h e  o r g a n i z a t i o n a l  s t r u c t u r e  o f  
th e  N a t i o n a l  S p o r t  O r g a n i z a t i o n .  The CEO i s  th e  most s e n i o r  
p r o f e s s i o n a l  s t a f f  p o s i t i o n  w i t h i n  th e  NSO.
P r e s i d e n t
The P r e s i d e n t  o f  an NSO i s  t h e  h i g h e s t  r a n k in g  e l e c t e d  v o l u n t e e r  
o f f i c i a l  o f  t h e  a s s o c i a t i o n .  The P r e s i d e n t  i s  g e n e r a l l y  a  member 
o f  t h e  NSO B o a r d , o f  D i r e c t o r s  and E x e c u t i v e .
Canadian S p o r t  and F i t n e s s  A d m i n i s t r a t i o n  C e n tre
The C anad ian  S p o r t  and F i t n e s s  A d m i n i s t r a t i o n  C e n t r e  (CSFAC) i s  a  
n o n - p r o f i t  o r g a n i z a t i o n  i n c o r p o r a t e d  under  P a r t  I I  o f  t h e  Companies  
A c t ,  which p r o v i d e s  a d m i n i s t r a t i v e  and c o n s u l t a t i v e  serv* ices t o  
n i n e t y  n a t i o n a l  a s s o c i a t i o n s  and p r o j e c t s ,  s i x t y - s i x  o f  which a r e  
l o c a t e d  a t  t h e  N a t i o n a l  S p o r t  and R e c r e a t i o n  complex.  The CSFAC
i s  funded by F i t n e s s  and Amateur  S p o r t  and th e  c l i e n t  NSO’ s .  The
\
CSFAC has no d i r e c t  a u t h o r i t y  o v e r  a s s o c i a t i o n s ,  and i s  d i r e c t e d
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by a t e n  person Board o f  D i r e c t o r s .  The CSFAC was f o r m e r l y  c a l l e d  
t h e  N a t i o n a l  S p o r t  and R e c r e a t io n  C e n t r e  (NSRC). ( N a t i o n a l  S p o r t  
and R e c r e a t io n  C e n t r e !
N a t i o n a l  S p o r t  O r g a n i z a t i o n s
N a t i o n a l  S p o r t  O r g a n i z a t i o n s  (NSO’ s )  o p e r a t e  as t h e  i o l e  
s a n c t i o n i n g  body o f  a p a r t i c u l a r  s p o r t .  N a t i o n a l  S p o r t  
O r g a n i z a t i o n s  a r e  r e c o g n iz e d  by S p o r t  Canada upon th e  f u l f i l m e n t  
o f  t h e  r e q u i r e d  l e v e l s  o f  h ig h  p er fo rm ance  and dom est ic  a c t i v i t i e s  
as de I d e a t e d  in  th e  S p o r t  R e c o g n i t io n  System P o l i c y .  ( S p o r t  
Canada Core C o n t r i b u t i o n  G u i d e l i n e s  1 9 8 7 - 8 8 )
S p o r t  Canada
S p o r t  Canada i s  t h e  f e d e r a l  government agfency r e s p o n s i b le  f o r  t h e  
accom plishm ent  o f  th e  g o a ls  s e t  o u t  in  t h e  F i t n e s s  and Amateur  
S p o r t  A c t .  ( S p o r t  Canada: The Women in  S p o r t  Program )
S p o r t  R e c o g n i t io n  C l a s s i f i c a t i o n  System
The S p o r t  R e c o g n i t io n  System i s  a method o f  r a n k in g  th e  N a t i o n a l  
S p o r t  O r g a n i z a t i o n s  based upon o b j e c t i v e  s t a n d a r d s  f o r  both  h igh  
p er fo rm ance  s p o r t  and do m es t ic  s p o r t .  The S p o r t  R e c o g n i t io n  System  
a l s o  a r t i c u l a t e s  t h e  minimum s t a n d a r d s  a n a t i o n a l  s p o r t  
o r g a n i z a t i o n  must meet in  o r d e r  t o  be r e c o g n iz e d  by S p o r t  Canada.  
R e c o g n i t io n  l e v e l s  a r e  ' r e l a t e d  t o  f u n d i n g .  ( S p o r t  Canada Core  
C o n t r i b u t i o n  G u i d e l i n e s  1 9 8 7 - 8 8 ) ,
C a t e g o r i c a l  V a r i a b l e
C a t e g o r i c a l  v a r i a b l e s  i n c l u d e  p r e - e x i s t i n g  d i f f e r e n c e s  i n c l u d i n g  
sex ,  e d u c a t io n ,  age ,  y e a r s  o f  e x p e r ie n c e  ( N e ls o n ,  1985; 1 7 ) ,  and 
number o f  hours p e r  week in v o l v e d  in  t h e  NSO.
14
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■S.TAIEMENT O F ^ H E  PROBLEM/HYPOTHESES
The V i s i o n a r y  and T r a n s a c t i o n a l  L e a d e r s h ip  models ,  as d e f i n e d  
by Sa sh k in  and Fu lm er  ( 1 9 8 5 ,  1 9 8 6 ) ,  p o s i t  t h a t  l e a d e r s h i p  b e h a v io u r  
( v i s i o n a r y  a c t i o n s )  i s  a f u n c t i o n  o f  t h e  person ( o r  v i s i o n i n g  
a b i l i t y ) ,  and t h e  s i t u a t i o n  ( o r  v i s i o n  e l e m e n t s ) .
The purpose  o f  t h i s  s tu d y  i s  t o  i n v e s t i g a t e  t h e  p rese n ce  and 
c h a r a c t e r i s t i c s  o f  V i s i o n a r y  and T r a n s a c t i o n a l  L e a d e r s h ip  o f  
N a t i o n a l  S p o r t  O r g a n i z a t i o n  C h i e f  E x e c u t i v e  O f f i c e r s  and 
P r e s i d e n t s .  The s tu d y  w i l l  exam ine w h e th e r :
( 1 )  t h e r e  i s  a d i f f e r e n c e  in  t h e  v i s i o n a r y  and t r a n s a c t i o n a l  
l e a d e r s h i p  s c o re s  o f  t h e  C h i e f  E x e c u t i v e  O f f i c e r s '  
( C . E . O ’ s )  and P r e s i d e n t s  o f  N a t i o n a l  S p o r t  O r g a n i z a t i o n ’ s 
t N . S . O . ’ s ) ;
( 2 )  t h e r e  i s  a d i f f e r e n c e  i n  v i s i o n a r y  l e a d e r s h i p  sco re s  
based upon t h e  j o b  c l a s s i f i c a t i o n  o f  t h e  C . E . O . ,  e i t h e r  
D i r e c t o r  G e n e ra l  o r  E x e c u t i v e  D i r e c t o r ;
( 3 )  t h e r e  i s  a d i f f e r e n c e  between s p o r t  c l a s s i f i c a t i o n  system  
p la c e m e n t  and t h e  v i s i o n a r y  l e a d e r s h i p  s c o re s  o f  t h e  
C . E . O ’ s and P r e s i d e n t s ;  and
( 4 )  t h e r e  i s  a d i f f e r e n c e  between o t h e r  c a t e g o r i c a l  v a r i a b l e s
( e g .  s e x )  and t h e  v i s i o n a r y  l e a d e r s h i p  s c o re s  o f  t h e  
C . E . O ’ s and P r e s i d e n t s .
A model o f  t h i s  s.tudy i s  c i t e d  i n  F i g u r e  1.  I n d i c e s  7 - 1 0  
r e f e r  t o  T r a n s a c t i o n a l  L e a d e r s h ip  and i n d i c e s  1 -6  (1986  e d i t i o n )  
and 1 1 -1 5  (1 9 8 8  e d i t i o n )  r e f e r  t o  V i s i o n a r y  L e a d e r s h i p .  I n d i c e  6 
has been e x c lu d e d  f rom  t h e  1988 v e r s i o n  o f  th e  LBQ.
15
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FIGURE 1 -  OPERATIONAL MODEL
INDICES CEO/PRES.
TOLE
SPORT JOB SEX 
CLASSIFICATION CLASSIFICATION
1. FOCUSED LDSHIP S
2 ,  COMMUNICATION 
LEADERSHIP
3 .  TRUST LEADERSHIP
4 .  RESPECTFUL ,LDSHIP
5 .  RISK LEADERSHIP
6 .  FOLLOWER-CENTERED
7. SUPPORTIVE 
MANAGEMENT '
8 .  GOAL ORIENTED 
MANAGEMENT
9. TASK CENTERED 
MANAGEMENT
10. TEAM MANAGEMENT '
11. BOTTOM-LINE 
LEADERSHIP
12.  EMPOWERED LDSHIP
13. LONG TERM LDSHIP ,
14.  ORGANIZATIONAL 
LEADERSHIP
15.  CULTURAL LDSHIP
TRANSACTIONAL
V IS  88A
V IS  88B
V IS  68C
V IS  88D
16
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
Hypotheses
The f o l l o w i n g ^ â r e  t h e  hypotheses  f o r  t h i s  s t u d y .
H y p o th e s is  One
Ho1= T h e re  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  T r a n s a c t i o n a l  
and V i s i o n a r y  L e a d e r s h ip  s c o re s  o f  t h e  N . S .O .  P r e s i d e n t s  and 
C . E . O ’ s ( r o l e )  as measured by t h e  L .B .Q .
Ha1= T h e re  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  T r a n s a c t i o n a l  
and V i s i o n a r y  L e a d e r s h ip  s c o re s  o f  t h e  N . S .O .  P r e s i d e n t s  and 
C . E . O ’ s ( r o l e )  as measured by t h e  L .B .Q .
H y p o th e s is  Two
Ho2= T h e re  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  in  t h e  V i s i o n a r y
L e a d e r s h ip  sco res  o f  t h e  D i r e c t o r  G e n e r a ls  and E x e c u t iv e  
D i r e c t o r s  ( j o b  c l a s s i f i c a t i o n )  as measured by t h e  L .B .Q .
Ha2= The re  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  V i s i o n a r y
L e a d e r s h ip  sc o re s  o f  t h e  D i r e c t o r  G e n e r a ls  and E x e c u t iv e  
D i r e c t o r s  ( j o b  c l a s s i f i c a t i o n )  as measured by t h e  L .B .Q .
H y p o t h e s i s  T h re e
Ho3= The re  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  in  t h e  V i s i o n a r y
L e a d e r s h ip  sc o re s  o f  t h e  C . E . O ’ s and th e  P r e s i d e n t s  and th e  
N . S .O .  s p o r t  r e c o g n i t i o n  system c l a s s i f i c a t i o n  as measured by 
t h e  LBQ.
Ha3= T h e re  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  V i s i o n a r y
L e a d e r s h ip  sc o re s  o f  t h e  C . E . O . ’ s and t h e  P r e s i d e n t s  and t h e  
N .S .O  s p o r t  r e c o g n i t i o n  system c l a s s i f i c a t i o n  as measured by 
t h e  LBQ.
H y p o t h e s i s  Fo u r  _________ __
Ho4= T h e re  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  V i s i o n a r y  and 
T r a n s a c t i o n a l  L e a d e r s h ip  sco re s  and th e  sex o f  t h e  C . E . O ’ s 
and P r e s i d e n t s  as measured by t h e  LBQ.
Ha4= T h e re  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  in  t h e  V i s i o n a r y  and 
T r a n s a c t i o n a l  L e a d e r s h ip  s c o re s  and t h e  sex o f  t h e  C . E . O . ’ s 
and P r e s i d e n t s  as measured by t h e  LBQ.
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D e l i m i t a t i o n s  o f  t h e  Study
The r e s e a r c h e r  has chosen t h e  f o l l o w i n g  d e l i m i t a t i o n s  which  
in c l u d e :
1. T h e  s tudy  i s  r e s t r i c t e d  t o  t h e  p r o f e s s i o n a l  s t a f f  and 
p r e s i d e n t s  o f  t h e  N a t i o n a l  S p o r t  O r g a n i z a t i o n s .
2 .  The s tudy  i s  r e s t r i c t e d  t o  t h e  s i n g l e  s p o r t ,  N a t i o n a l  
S p o r t  O r g a n i z a t i o n s  who a r e  r e c o g n iz e d  by S p o r t  
Canada ’ s S p o r t  R e c o g n i t io n  System and NSO’ s which a t  th e  
t im e  o f  th e  s t u d y ,  had a CEQ in  t h e i r  em ploy .  ( A t  t h e  
t im e ^ o f  th e  c i r c u l a t i o n  o f  t h e  s u rv e y  i n s t r u m e n t  f i v e  o f  
t h e  CEO p o s i t i o n s  were v a c a n t  o r  t h e  CEO had been 
employed by t h e  NSO f o r  l e s s  th a n  one m o n th . )
3 .  The s tudy  i s  r e s t r i c t e d  t o  t h e  N a t i o n a l  S p o r t  
O r g a n i z a t i o n s  which a r e  r e s i d e n t  i n  t h e  Canad ian  S p o r t  
and F i t n e s s  A d m i n i s t r a t i o n  C e n t r e  (CSFAC).
L i m i t a t i o n s  o f  th e  Study
The r e s e a r c h e r  acknowledges t h e  f o l l o w i n g  l i m i t a t i o n s .
1. The u t i l i z a t i o n  o f  r e s e a r c h  and t h e  l i t e r a t u r e  on l e a d e r
b e h a v io u r s  in  t h e  r o l e  o f  Canadian  s p o r t  a d m i n i s t r a t o r s  
i s  r e l a t i v e l y  new. S e v e r a l  s t u d i e s  (Weese,  1983)  and 
M a c M i l la n  ( 1 9 8 1 )  have examined t h e  l e a d e r s h i p  r o l e  o f  
coaches .  Macdonald ( 1 9 8 8 )  examined t h e  t r a n s a c t i o n a l  
l e a d e r s h i p  b e h a v io u r s  ( i n i t i a t i n g  s t r u c t u r e  a n d  
c o n s i d e r a t i o n )  o f  t h e  NSO CEO, b u t  d i d  n o t  examine th e  
r o l e  o f  th e  NSO P r e s i d e n t  o r  v i s i o n a r y  l e a d e r s h i p .  Thus
18
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;
t h e  s tu d y  was l i m i t e d  by t h e  absence o f  a p recedence  t o  
s e r v e  as a g u id e .
2 .  The s u rv e y  r e c i p i e n t s  may be r e l u c t a n t  t o  a c c u r a t e l y  
d e s c r i b e  t h e i r  own b e h a v i o u r ,  p e r s o n a l i t y  and s t y l e .
3 .  Bass ( 1 9 8 5 )  has suggested  t h a t  c e r t a i n  en v i ro n m e n ts  a r e  
more c o n d u c ive  t o  c h a r i s m a t i c  o r  v i s i o n a r y  l e a d e r s h i p ;  
t h e r e  a r e  no c o n t r o l s  f o r  t h i s  f a c t o r .
4 .  The LBQ s u r v e y s  a sample o f  s p e c i f i c  l e a d e r  b e h a v io u r s  
t o  mak^ an assessment o f  t h e  l e a d e r ’ s e f f e c t i v e n e s s .  
The t o t a l i t y  o f  b e h a v io u r s  a r e  n o t  covered;  however,  t h i s  
i s  t r u e  f o r  any i n s t r u m e n t  which measures b e h a v io u r s  and 
a t t i t u d e s .
5.  As S p o r t  Canada c o n t r i b u t e s  t o  a p e rc e n ta g e  o f  each NSO’ s 
income,  S p o r t  Canada i s  i n f l u e n t i a l  in  a f f e c t i n g  th e  
d i r e c t i o n  and mandate o f  t h e  NSO’ s .  T h is  f i n a n c i a l  
i n f l u e n c e  has decreased  o v e r  t h e  p a s t  s e v e r a l  y e a r s ,  from  
a f i g u r e  o f  s e v e n ty  p e r c e n t  o f  t h e  NSO’ s t o t a l  o p e r a t i n g  
budget  in  1986 t o  f i f t y - f i v e  p e r c e n t  in  1988.  However ,  
d e s p i t e  t h e  in c re a s e d  m a r k e t in g  and f u n d - r a i s i n g  
i n i t i a t i v e s  o f  t h e  NSO’ s ,  t h e  i n f l u e n c e  o f  S p o r t  Canada  
rem ains  pronounced,  p a r t i c u l a r l y  in  th e  a r e a s  o f  e l i t e  
a t h l e t e  and coach deve lo p m en t .  (The i n f l u e n c e  on and th e  
p e r c e n ta g e  o f  NSO o p e r a t i n g  budgets  funded by S p o r t
g Canada v a r i e s  g r e a t l y  between NSO’ s ,  w i t h  t h e  l a r g e r  and
h i g h e r  p r o f i l e  NSO’ s r e c e i v i n g  g r e a t e r  s p o n s o rs h ip  
d o l l a r s . )  S p o r t  Canada a l s o  r e q u i r e s  t h a t  NSO’ s
19
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com ple te  q u a d r e n n ia l  or- long range  p la n s  which must  
i n c l u d e  a d m i n i s t r a t i v e ,  t e c h n c i a l  and f i n a n c i a l  
components.
Jean C h a r e s t ,  M i n i s t e r  o f  F i t n e s s  and Amateur S p o r t ,
i n  t h e  i n t r o d u c t i o n  t o  th e  1988 Task Force R e p o r t  has
suggested t h a t  t h e  NSO’ s sh o u ld  t a k e  i n c r e a s e d  o w n ersh ip
f o r  t h e  d i r e c t i o n  o f  t h e i r  s p o r t .
. . . i n  p a r t i c u l a r ,  NSO’ s sh o u ld  p a r t i c i p a t e  more 
f u l l y  in  a c o n t i n u i n g  way in  d e f i n i n g  and 
im p le m e n t in g  th e  f u t u r e  o f  S p o r t  Canada.- The NSO’ s 
a r e  s o p h i s t i c a t e d  a g e n c ie s  and should  be v i t a l l y  
i n v o l v e d  n o t  q n ly  in  t h e  d e s t i n y  o f  t h e i r  own s p o r t ,  
b u t  in  sha p in g  th e  d e s t i n y  o f  s p o r t  in  g e n e r a l .
(Task  F o rc e ,  1988:  8 )  
Thus,  a l th o u g h  S p o r t  Canada has a d e f i n i t e  
i n f l u e n c e  on t h e  NSO’ s ,  which may a f f e c t  th e  v i s i o n i n g  
p o t e n t i a l  o f  some CEO’ s and P r e s i d e n t s ,  i t  i s  sug gested  
t h a t  S p o r t  C a nada ’ s g r e a t e s t  sph ere  o f  i n f l u e n c e  i s  in  
th e  t e c h n c i a l  programming a r e a .  S e v e r a l  o t h e r  m u l t i -  
s p o r t  a g e n c ie s  ( e g .  Canadian O lym pic  A s s o c i a t i o n  and t h e  
Coaching A s s o c i a t i o n  o f  Canada) a l s o  have an i n f l u e n c e  
on t h e  NSO’ s t e c h n i c a l  p rogram s,  b u t  t o  a much l e s s e r  
e x t e n t .  ( F i g u r e  6 i l l u s t r a t e s  t h e  e x t e r n a l  influence^^TSTT
th e  NSO’ s . )  No s t u d i e s  have been conducted w h ich  have  
d e l i n e a t e d  t h e  e x t e n t  o f  t h e  i n f l u e n c e  o f  S p o r t  Canada  
on t h e  NSO. , $-
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CHAPTER TWO 
REVIEW OF LITERATURE
The r e v i e w  o f  l i t e r a t u r e  w i l l  be d i v i d e d  i n t o  f o u r  s e ç t i o n s :
( 1 )  t h e  measurement  o f  l e a d e r  b e h a v io u r s ;  ( 2 )  t r a n s a c t i o n a l  and 
v i s i o n a r y  l e a d e r s h i p ;  ( 3 )  t h e  Leader  B e h a v io u r  Q u e s t i o n n a i r e ;  and
( 4 )  t h e  N a t i o n a l  S p o r t  O r g a n i z a t i o n s .
The Measurement o f  Leader  B e h a v io u rs
Kavanagh (1 9 7 8 )  has sug ges ted  t h a t  th e  e f f e c t i v e  measurement  
o f  l e a d e r  b e h a v io u r  has many p r a c t i c a l  a p p l i c a t i o n s .  A measurement  
s c a l e  would p r o v i d e  an assessment  o f  c u r r e n t  l e a d e r  p r a c t i c e s  and 
in  r e l a t i o n  t o  o t h e r  d i a g n o s t i c  i n f o r m a t i o n ,  p r o v i d e  g u i d e l i n e s  f o r  
o r g a n i z a t i o n a l  change and t r a i n i n g .  ( V a l l e y ,  1987)
H i s t o r i c a l l y ,  th e  s tu d y  o f  l e a d e r s h i p  has p r o g re s s e d  th rough
t h r e e  s t a g e s  and p e r i o d s :  ( 1 )  th e  t r a i t  p e r i o d ,  f rom around 1910
t o  W or ld  War I I ;  ( 2 )  t h e  b e h a v io u r  p e r i o d ,  f rom  t h e  o n s e t  o f  World
War I I  t o  t h e  l a t e  1 9 6 0 ’ s;  and ( 3 )  th e  c o n t in g e n c y  and
t r a n s a c t i o n a l  p e r i o d ,  f rom  t h e  l a t e  1 9 6 0 ’ s t o  p r e s e n t .  (Chemers,
1984)  Hunt  ( 1 9 8 4 )  has c l a i m e d  t h a t  a f o u r t h  p e r i o d  i s  em erg ing ,
t h e  " p e r i o d  o f  t h r e a t s  t o  t h e  c o n t in g e n c y  and t r a n s a c t i o n a l
p a r a d ig m s " .  I n i t i a l l y ,  t h e  T r a i t  o r  G r e a t  Man Approach a t te m p te d
t o  i d e n t i f y  th e  t r a i t s  which  d i s t i n g u i s h e d  l e a d e r s  from n o n - l e a d e r s  
' « • 
o r  f o l l o w e r s ,  and e f f e c t i v e  l e a d e r s  from i n e f f e c t i v e  l e a d e r s .  W h i le
many a r t i c l e s  have d is m is s e d  t h e  t r a i t  approach t o  l e a d e r s h i p  as
tr
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o v e r l y  s i m p l i s t i c  ( t h i s  was i n  p a r t  due t o  S t o g d i l l ’ s 1948 r e v ie w  
o f  T r a i t  R e s e a r c h ) ,  a few t r a i t s  ( i e .  i n t e l l i g e n c e ,  dominance,  and 
s e l f - c o n f i d e n c e )  have c o n s i s t e n t l y  been found t o  be r e l a t e d  t o  
l e a d e r s h i p .  (House and B a e t z ,  1979)
As t h e  T r a i t  Approach appeared  t o  be n o t  s u c c e s s f u l  in  
r e v e a l i n g  a s e t  o f  u n i v e r s a l  l e a d e r s h i p  t r a i t s  and w i t h  t h e  growing  
emphasis  on b e h a v io r is m  i n  p s y c h o lo g y ,  t h e  fo c u s  s h i f t e d  t o  t h e  
B e h a v i o u r a l  Approach and a d e s i r e  t o  d i f f e r e n t i a t e  l e a d e r s  by what  
t h e y  d i d  r a t h e r  th a n  by w hat  . t h e y  w e r e . —L l4 c E l r o y , 1982 )  The
B e h a v i o u r a l  Approach,  e x e m p l i f i e d  by t h e  U n i v e r s i t y  o f  M ic h ig a n  and 
Ohio  S t a t e  U n i v e r s i t y  s t u d i e s ,  focuse d  on s t y l e s  o f  l e a d e r s h i p ,  
s p e c i f i c a l l y  c o n s i d e r a t i o n ,  and i n i t i a t i n g  s t r u c t u r e .  (Chemers,
1984)  F i v e  w i d e l y  used measures o f  l e a d e r  b e h a v i o u r  and a t t i t u d e s  
tow ard s  l e a d e r s  have r e s u l t e d  f ro m  t h e  Ohio  S t a t e  s t u d i e s :
( 1 )  Lea d er  B e h a v io u r  D e s c r i p t i o n  Q u e s t i o n n a i r e  (LBQ);
( 2 )  Leader  B e h a v io u r  D e s c r i p t i o n  Q u e s t i o n n a i r e ,  Form 12
(LB D Q -12 ) ;
( 3 )  S u p e r v i s o r y  Leader  B e h a v io u r  D e s c r i p t i o n  Q u e s t i o n n a i r e
(SLBDQ);
( 4 )  I d e a l  Leader  B e h a v io u r  D e s c r i p t i o n  Q u e s t i o n n a i r e  
( IL B D Q );  and
( 5 )  L e a d e r s h ip  O p in io n  Q u e s t i o n n a i r e  (LOQ).
( V a l l e y ,  1 98 7 )
However,  a t t e m p t s  t o  r e l a t e  t h e  b e h a v i o u r a l  f a c t o r s  t o  group and 
o r g a n i z a t i o n a l  outcomes p ro ve d  q u i t e  d i f f i c u l t .
V a l l e y  ( 1 9 8 7 ) ,  S a s h k in  and Fu lm er  ( 1 9 8 6 )  and S a s h k in  ( 1 9 8 7 a )  
have sug ges ted  t h a t  t h e  i n s t r u m e n t a t i o n  c i t e d  above i s  in a d e q u a t e .  
The fo c u s  o^ t h e  i n s t r u m e n t a t i o n  was on b e h a v io u r  and ^a  l i m i t e d  
number o f  v a r i a b l e s  and d i d  n o t  i n c l u d e  t h e  p e r s o n ,  s i t u a t i o n  and 
b e h a v io u r  o f  t h e  l e a d e r .
T
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D u r in g  both  t h e  T r a i t  and B e h a v io u r a l  E r a s ,  r e s e a r c h e r s  
a t te m p te d  t o  seek  t h e  “b e s t"  s t y l e  o f  l e a d e r s h i p ,  a p p l i c a b l e  t o  
a l l  s i t u a t i o n s  and e n v i r o n m e n ts .  Thus C o nt in g e n cy  Approaches ( i e .  
F i e d l e r ,  House ( p a t h - g o a l ) ) ,  a  means o f  i n t e g r a t i n g  l e a d e r  
q u a l i t i e s  and s i t u a t i o n a l  demands t o  l e a d e r s h i p  e f f e c t i v e n e s s ,  and 
t h e  T r a n s a c t i o n a l  Approach,  which c o n s id e r s  t h e  s o c i a l  exchange  
between t h e  l e a d e r  and f o l l o w e r s ,  ( H o l l a n d e r ,  1986)  emerged.
A l th o u g h  t h e  C o n t in g e n c y  and T r a n s a c t i o n a l  Paradigms have been 
th e  dom inant  approach  s i n c e  t h e  l a t e  1 9 6 0 ’ s ,  t h e r e  has been an 
i n c r e a s i n g  number o f  q u e s t i o n s  r a i s e d  r e g a r d i n g  t h e  ac c u ra c y  o f  
th e s e  p a rad ig m s .  ( H u n t ,  1984)  Many have argued t h a t  t h e s e  paradigms  
a r e  myopic o r  t o o  n a r ro w .  M i n t z b e r g  ( 1 9 8 2 ) ,  S a s h k in  and Fulmer  
( 1 9 8 5 ) ,  and o t h e r s  have a rgued t h a t  r e s e a r c h  sh o u ld  c o n s i d e r  and 
d i f f e r e n t i a t e  between s u p e r v i s o r y  and e x e c u t i v e  management.  The j o b  
o f  a l e a d e r / m a n a g e r  i n  an o r g a n i z a t i o n  i s  b r o a d e r ,  more complex and 
dynamic t h a n  t h a t  sug gested  i n  t h e  C o n t in g e n cy  M ode l .  The 
C o n t in g e n c y  Model does n o t  p r e d i c t  work group o r  i n d i v i d u a l  w o rk e r  
outcomes v e r y  w e l l ;  and Hunt  e t  a l .  ( 1 9 8 5 )  b e l i e v e  t h a t  l e s s  than  
t e n  p e r c e n t  o f  t h e  v a r i a n c e  in  outcomes such as p er fo rm ance  i s  
a cc o u n ted  f o r  by t h e  t r a d i t i o n a l  c o n t in g e n c y  parad igm -  ( H u n t ,  1984)  
M cE lro y  (19 & 2 )  has a l s o  c r i t i c i z e d  c o n t in g e n c y  model r e s e a r c h  due 
t o  overe ir iphasis  on l e a d e r - s u b o r d i n a t e  re lâ ^ t io n s .  ,
Based upon t h e  work o f  McGregor Burns ( 1 9 7 8 ) ,  Bennis  and Nanus 
( 1 9 8 5 ) ,  M c C l e l l a n d  ( 1 9 7 6 ,  1 9 8 2 ) ,  Jaques ( 1 9 7 9 ,  1985 ,  1 9 8 6 ) ,  Sashk in  
and F u lm er  ( 1 9 8 5 ,  1 9 8 6 ) ,  t h e  Oh io  S t a t e  S t u d i e s  ( S t o g d i l l  and
Coons, 1 9 5 7 ) ,  and t h e  U n i v e r s i t y  o f  M i c h i g a n ’ s I n s t i t u t e  f o r  S o c ia l
23
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Research  (Bowers and S eashore ,  J>966), S a shk in  ( 1 9 8 6 )  has dev e lo p ed  
a new f ram ework  f o r  u n d e r s ta n d in g  t h e  l e a d e r s h i p  phenomenon,  
nam ely ,  t h e  Leader  B e h a v io u r  Q u e s t i o n n a i r e  (LBQ ).  T h i s  i n s t r u m e n t  
was f u r t h e r  r e f i n e d  by S ashk in  in  1987 and 1988 t o  c o n s i d e r  t h e  
o r g a n i z a t i o n a l  c u l t u r e  and p e r s o n a l  d im en s io n s  o f  v i s i o n a r y  
l e a d e r s h i p .
X r a p s a c t i o n a l  and V i s i o n a r v  
L e a d e rs h ip
The c o n c e p t  o f  t r a n s f o r m a t i o n a l  and v i s i o n a r y  l e a d e r s h i p ,  as 
i t  r e l a t e s  t o  b u s in e s s  o r g a n i z a t i o n s  i s  a r e l a t i v e l y  new 
phenomenon. ( H u n t ,  1984)  The works o f  Burns ( 1 9 7 8 )  and House
( 1 9 7 7 )  a r e  among t h e  f i r s t  i d e n t i f i e d  in  t h i s  a r e a .
Burns ( 1 9 7 8 )  has suggested  t h a t  t h e  t r a n s a c t i o n a l  l e a d e r  
m o t i v a t e s  f o l l o w e r s  by exchang ing  rew ards  f o r  s e r v i c e s  r e n d e r e d .  
The t r a n s a c t i o n a l  l e a d e r  pursues  a c o s t - b e n e f i t , economic exchange  
t o  meet  t h e  s u b o r d i n a t e s ’ c u r r e n t  m a t e r i a l  and p s y c h ic  needs in  
r e t u r n  f o r  c o n t r a c t e d  s e r v i c e s  r e n d e re d  by t h e  s u b o r d i n a t e .  (Bass ,
1985)  T i c h y  and U l r i c h  ( 1 9 8 4 )  have proposed t h a t  t r a n s a c t i o n a l  
l e a d e r s  make o n l y  m in o r  a d ju s t m e n t s  in  t h e  o r g a n i z a t i o n ’ s m is s io n ,  
s t r u c t u r e ,  and human re s o u rc e  management.  K a tz  and Kahn ( 1 9 6 6 )  
have r e f e r r e d  t o  l e a d e r s h i p  a c t i v i t i e s  a t  t h e  o p e r a t i o n a l  l e v e l  as 
" i n t e r p o l a t i o n ” o r  add ing  t o  and i n t e r p r e t i n g  s t r u c t u r e s  and 
p o l i c i e s  d e v e lo p e d  a t  t h e  t o p ,  and as " a d m i n i s t r a t i o n " ,  o r
24
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o p e r a t i n g  w i t h i n  d e f i n e d  s t r u c t u r e s  and c a r r y i n g  o u t  p o l i c i e s .  
T h i s  i s  s i m i l a r  t o  B a ss ’ ( 1 9 8 5 )  d e s c r i p t i o n  o f  t h e  T r a n s a c t i o n a l  
L e a d e r .  The work o f  Burns ( 1 9 7 8 )  s u p p o r ts  t h i s  con cep t  and n o t e s  
t h a t  t r a n s a c t i o n a l  l e a d e r s  c o n c e n t r a t e  on t h e  more r o u t i n e  day t o  
day t a s k s .
T i c h y  and U l r i c h  ( 1 9 8 4 )  have sug gested  t h a t  t h e  d i s t i n g u i s h i n g
f a c t o r  betvteen t r a n s a c t i o n a l  and t r a n s f o r m a t i o n a l  l e a d e r s h i p  i s  t h e
l e a d e r ’ s r e l a t i o n s h i p  t o  t h e  o r g a n i z a t i o n a l  c u l t u r e .  An
o r g a n i z a t i o n ’ s c u l t u r e ,  o r  s e t  o f  s h a re d  v a l u e s ,  b e l i e f s  and norms,
can g u id e  an o r g a n i z a t i o n  and t h e  a c t i o n s  o f  i t s  members o v e r
r e l a t i v e l y  long p e r i o d s  o f  t i m e .  ( S a s h k in ,  1 9 8 5 ( c ) )  The
t r a n s a c t i o n a l  l e a d e r  works w i t h i n  t h e  o r g a n i z a t i o n a l  c u l t u r e  as i t
e x i s t s ,  whereas t h e  t r a n s f o r m a t i o n a l  l e a d e r  changes t h e
o r g a n i z a t i o n a l  c u l t u r e .
The t r a n s f o r m a t i o n a l  l e a d e r  c r e a t e s  a v i s i o n  f o r  th e  
o r g a n i z a t i o n ,  m o b i l i z e s  t h e  o r g a n i z a t i o n  t o  a c c e p t  ^
and work to w a rd s  a c h i e v i n g  a new v i s i o n ,  and
i n s t i t u t i o n a l i z e s  t h e  changes so t h a t  t h e y  l a s t  
o v e r  t i m e .
( T i c h y  and U l r i c h ,  1984:  5 9 )
Sa sh k in  and Fu lm er  ( 1 9 8 5 ( b ) )  s u p p o r t  th e  t h e s i s  o f  T ic h y  and 
U l r i c h  ( 1 9 8 4 ) ,  b u t  te rm  t r a n s a c t i o n a l  l e a d e r s h i p  as o p e r a t i o n a l  
( m a n a g e r i a l )  l e a d e r s h i p ,  and t r a n s f o r m a t i o n a l  l e a d e r s h i p  as  
v i s i o n a r y  l e a d e r s h i p .
U n l i k e  Burns ( 1 9 7 8 ) ,  who b e l i e v e s  t h a t  t r a n s f o r m a t i o n a l  and  
t r a n s a c t i o n a l  l e a d e r s  a r e  s i t u a t e d  on o p p o s i t e  ends o f  t h e  
co n t in u u m ,  Bass ( 1 9 8 5 )  p u r p o r t s  t h a t  l e a d e r s  e x h i b i t  b o th  
t r a n s a c t i o n a l  and t r a n s f o r m a t i o n a l  l e a d e r s h i p  in  d i f f e r e n t  amounts
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and i n t e n s i t i e s .  S i m i l a r  t o  Bass ( 1 9 8 5 ) ,  S a s h k in  and Fulmer  
( 1 9 8 5 ( b ) )  b e l i e v e  t h a t  t h e  d i f f e r e n c e s  in  l e a d e r s h i p  a t  th e  low e r  
( o p e r a t i o n a l  l e a d e r s h i p )  v e r s u s  t h e  to p  ( e x e c u t i v e  l e a d e r s h i p )  
o r g a n i z a t i o n a l  l e v e l s ,  a r e  d i f f e r e n c e s  in  deg re e  o r  s c a l e ,  n o t  
d i f f e r e n c e s  o f  k i n d .  The r e l a t i o n s h i p  o f  t r a n s a c t i o n a l  and 
t r a n s f o r m a t i o n a l  l e a d e r s h i p  as (proposed by Bass ( 1 9 8 5 )  i s  
i l l u s t r a t e d  i n  F i g u r e  2 .
S a s h k in  and Fulmer ( 1 9 8 6 ) ,  K a tz .a n d  Kahn ( 1 9 7 8 ) ,  and M in t z b e r g  
( 1 9 7 3 )  have c r i t i c i z e d  o r g a n i z a t i o n a l  p s y c h o l o g i s t s  f o r  f a i l i n g  t o  
examine to p  l e v e l  o r  e x e c u t i v e  l e a d e r s h i p  as an o r g a n i z a t i o n a l l y  
r e l e v a n t  phenomenon. As a r e s u l t ,  much o f  t h e  academ ic  l i t e r a t u r e  
d e a l i n g  w i t h  c h a r i s m a t i c  and e x e c u t i v e  l e a d e r s h i p  has been w r i t t e n  
f rom  a F r e u d ia n  ( S c h i f f e r ,  1973 and Pye, 1983)  o r  s o c i o l o g i c a l  
p e r s p e c t i v e  (B urns ,  1 9 7 8 ) .
The V i s i o n a r y  L e a d e r s h ip  Framework  
S ashk in  and Fu lm er  ( 1 9 8 5 ( b ) )  have d e v e lo p e d  a f ram ework  t o  
examine i n d i v i d u a l  and o r g a n i z a t i o n a l  l e a d e r s h i p ,  i n t e g r a t i n g  both  
m a n a g e r i a l / t r a n s a c t i o n a l  and e x e c u t i v e / v i s i o n a r y  l e a d e r s h i p .  T h i s  
s tu d y  i s  an e x p l o r a t o r y  t e s t  o f  S a s h k i n ’ s (19 8 6  and 1988)  
f ra m e w o rk .
The v i s i o n a r y  l e a d e r s h i p  f ramework  c o n s i d e r s  s p e c i f i c  key  
l e a d e r s h i p  v a r i a b l e s ,  i d e n t i f i e s  s p e c i f i c  s i t u a t i o n a l  f a c t o r s  and
!
i l l u s t r a t e s  how t h e s e  i n t e r a c t  t o  d e t e r m in e  a p p r o p r i a t e  l e a d e r  
b e h a v i o u r .  ( V a l l e y ,  1987 )
The v i s i o n a r y  l e a d e r s h i p  framework  has i n c o r p o r a t e d  t h e  
t h e o r i e s  o f  F i e d l e r  ( 1 9 6 7 ) ,  Mersey and B la n c h a r d  ( 1 9 8 2 )  and House
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Eisvre 2 - Transformational ^ Leadership
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s u b o r d i n a t e  i n t e r a c t i o n  and s u b o r d in a t e s  c a p a b i l i t i e s ,  w h i l e  
F i e d l e r  d e a l t  w i t h  t h e  l e a d e r ’ s c o n t r o l  o v e r  s i t u a t i o n a l  t a s k  
s t r u c t u r e  f a c t o r s  and on t h e  s p e c i f i c  t a s k  and r e l a t i o n s h i p -  
c e n t e r e d  b e h a v io u r s .  ( V a l l e y ,  1987)  However,  F i e l d e r ,  Mersey and  
B l a n c h a r d ,  and House d id  no t  c o n s id e r  a l l  the  v a r i a b l e s  o f  t h e  
p e rs o n ,  s i t u a t i o n ,  and b e h a v io u r .
The v i s i o n a r y  l e a d e r s h i p  f ramework  i s  a l s o  based upon t h e  
p i o n e e r i n g  work o f  K a tz  and Khan ( 1 9 6 6 ,  1978)  and Mann ( 1 9 6 5 ,  1968)  
and th e  more r e c e n t  work o f  Jacques ( 1 9 7 8 , 1 9 8 5 ,  1986 )  on
p e r s o n a l i t y  s t r u c t u r e s  and Bennis  ( 1 9 8 4 )  on l e a d e r  b e h a v i o u r .  
L e w i n ’ s ( 1 9 5 1 )  parad ig m ,  B = f ( P , S ) ,  where b e h a v io u r  i s  a f u n c t i o n  
o f  t h e  person and t h e  s i t u a t i o n ,  i s  th e  m a in s ta y  o f  th e  f ra m e w o rk .  
The work o f  Bandura ( 1 9 7 9 ) ,  s u p p o r ts  t h a t  o f  Jacques ( 1 9 7 8 )  and. 
s u g g es ts  t h a t  t h e  b e h a v i o u r ! a l , p e r s o n a l  and s i t u a t i o n a l  f a c t o r s  
a l l  i n t e r a c t  w i t h  one a n o t h e r  t o  a f f e c t  and d e t e r m in e  one a n o t h e r .  
Thus th e  v i s i o n a r y  l e a d e r s h i p  f ram ew ork  examines t h e  t h r e e  
v a r i a b l e s  o f  th e  p e rs o n ,  s i t u a t i o n  and b e h a v io u r  a t  bo th  t h e  
o p e r a t i o n a l  and e x e c u t i v e  l e v e l s .  T h i s  f ram ework  i s  h i g h l i g h t e d  
in  F i g u r e  3 .
The v i s i o n a r y  l e a d e r s h i p  framework  p o s i t s  t h a t  th e  l e v e l  o f  
e f f e c t i v e n e s s  o f  a l e a d e r  i s  d e te r m in e d  by th e  s i t u a t i o n  
a p p r o p r i a t e n e s s  o f  th e  l e a d e r  a c t i o n .  Leader  a c t i o n s  which  a r e  
s i t u a t i o n a l l y  a p p r o p r i a t e  r e q u i r e  ( 1 )  a need t o  empower o t h e r s  and 
c o g n i t i v e  a b i l i t y  ( p e r s o n a l i t y  f a c t o r s ) ,  and ( 2 )  s p e c i f i c  
b e h a v i o u r i a l  s k i l l s .  The v i s i o n a r y  l e a d e r s h i p  f ram ew ork  w i l l  be
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F i g u r e  3 -  V i s i o n a r y  L e a d e r s h ip  Framework
r '
Operational Leadership
P o«Tf; The effective m id- in d  tcnver level leader h a j a high 
peed fo r pow er. Such power Î» u îe d  not Ju il lo  la l ld y  the 
lea d e r'i ow n  perw ioa l d e iltes  but to  have a s'Rnificant 
Impact on  I he otganlza lion and benefit l i t  mem bers 
{M cClelland 19751.
A u lh o t i tY .  Tart Structure, fm p /oyee i; O n  the level o f tpeclfic  
jobs and ta tk i.  Ihe most potent situational factors seem to  
include the  leader's authority o f position. Ihe w ays tasks are 
set up  o r structured, and the ab ility  and w illingness of 
employees to  actua lly  do  the Joli (Fiedler 1957, Kersey and 
Blanchard 1982. House 1971. YukI 1981). The e ffective m id- 
and low er-leve l leader looks lo r and consciously assesses 
these situational factors, as a basis (o r dec id ing  w ha t specific 
behavioral actions to  lake.
Consistent t/ersatifity: The effective m id- and lower-Ievei Is 
aware o f the tw o  broad basic types o f leadership behavior, 
task-directed and rela tionship<entered. as w e ll as the  more 
specific behaviors w ith in  each category. Such leaders 
" ta ilo r "  the ir behavior to fit the d iffe rent needs o f different 
situations. W hen  effective, such a ta ilo red  approach leads 
subordinates to  see the  leader as being  b o th  h igh ly  task- 
d irected and  h igh ly  re ia tlonshipoentered. Academ ics often 
m isconstrue this to  mean that e ffective leaders physically 
engage In high levels o f both sorts o f behavior, as could  be 
Identified by an objective observer.
^SITUATra^
BEHAVIOR
Executive leadership
‘«rtsron; Effective executive leaders can th ink in  tim e spans o f 
at least five years and. m ore typically, over periods of fifteen 
years and m ore. Such leaders see how  the ir plans fit 
together, can c learly expla in  the process or sequence o f 
action, know  how  to atspfy plans In various siluatiort and 
can see optsottunities for expanding their plans across 
organizational structures (Jaques 1965).
Change. Coals. Peopfer O n  the broad  organizational level, 
three Issues can be seen as key aspects o l the organization's 
"c u ltu re ."  These issues are; acllon-emphasis for effective 
adaptation, focus on  goals of Importance lo  clients, and 
Irrvolvement o f empltjyees. They represent Ihe critical 
functions any organization must deal w ith  effectively In 
order to  survive: adaptation, goal attainment, and 
coord ination (Parsons 19501- The effective executive leader 
underslarxjs these key asttect) organizational cu lture  and Is 
always assessing the ir strength as w e ll as looking for new 
ways to  strengthen them (Peters and W aterm an 19821.
Charisma; The effective executive leader ursderstands and Is 
skilled In using a set o f key task- and  refatlonshlpcentered 
behaviors that produce In  others the  feeling o l ch a ris m a - 
being inspired, wanting to  perform  beyond "standard" 
expectations, having high sell-worth, and belonging lo  the 
organization. Some o f these behaviors are; effective 
com m unication, focused a ttention, consistent actions, 
expressed corrcem for people, and creating sensible risks 
and otJporlunitles tha l Involve others (Bennis 19841. The 
leader uses these behaviors arxJ the  resultant charismatic 
feelings to  create and reinforce shared beliefs that define 
and sustain the three key aspects o f organizational cu lture 
(concerning change, goals, and people).
I S a s h k l n ,  1988;  53 )
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V
✓
f u r t h e r  examined based upon t h e  ( 1 )  p e rs o n ,  ( 2 )  s i t u a t i o n  and ( 3 )  
b e h a v i o u r i a l  c o n s i d e r a t i o n s .
P ersona l
S ashk in  and Fu lm er  ( 1 9 8 6 )  and S ashk in  ( 1 9 8 8 )  have suggested  
t h a t  v i s i o n a r y  l e a d e r s  e x h i b i t  t h r e e  p e r s o n a l  c h a r a c t e r i s t i c s .  
F i r s t ,  v i s i o n a r y  l e a d e r s  b e l i e v e  t h e y  can make a d i f f e r e n c e  and 
have a s i g n i f i c a n t  im p act  on t h e i r  o r g a n i z a t i o n .  Second, t h e y  want  
power in  o r d e r  t o  use i t  t o  i n f l u e n c e  and empower o r g a n i z a t i o n a l  
members t o  a t t a i n  g o a ls  t h a t  a r e  p a r t  o f  o r  w i l l  h e lp  b u i l d  th e  
l e a d e r s ’ v i s i o n s .  T h i r d ,  th e y  have a r e l a t i v e l y  long t im e  
p e r s p e c t i v e  and a r e l a t i v e l y  broad v iew  o f  t h e  o r g a n i z a t i o n  and i t s  
e n v i r o n m e n t .  ( S a s h k in ,  1987)  The deg re e  t o  which t h e  l e a d e r  
e x h i b i t s  th e s e  f a c t o r s  d e t e r m in e s  w h e th e r  t h e  l e a d e r  i s  f u n c t i o n i n g  
a t  th e  o p e r a t i o n a l / t r a n s a c t i o n a l  o r  e x e c u t i v e / v i s i o n a r y  l e a d e r s h i p  
l e v e l .
Thus,  in  S a s h k in  and F u l m e r ’ s ( 1 9 8 6 )  f ram ew ork ,  e f f e c t i v e  
l e a d e r s :  ( 1 )  b e l i e v e  t h e y  can have an im p act  on t h e  o r g a n i z a t i o n ;
( 2 )  have a h ig h  need f o r  power in  o r d e r  t o  c r e a t e  such im p acts ;  
and ( 3 )  a r e  a t  a l e v e l  o f  c o g n i t i v e  deve lo pm ent  a p p r o p r i a t e  t o  th e  
t im e  span r e q u i r e m e n t s  o f  t h e i r  p o s i t i o n .
S i t u a t i o n
The second component o f  S ashk in  and F u l m e r ’ s f ramework  is  t h e  
< s i t u a t i o n .  The key s i t u a t i o n a l  f a c t o r s ,  f o r  both  t h e  t r a n s a c t i o n a l
and v i s ^ ^ a r y  l e a d e r ,  r e l a t e  t o  P a r s o n ’ s A c t i o n  Framework ( 1 9 6 0 ) .  
C i t e d  in  F i g u r e  4 ,  t h e  A c t i o n  Framework,  c o n s i s t s  o f  f o u r  c r i t i c a l  
f u n c t i o n s  n e c e s s a ry  f o r  th e  s u r v i v a l  o f  any g o a l - d i r e c t e d  system:
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F i g u r e  4 -  P a r s o n ' s  A c t io n .  Framewor-K
M E A N S ENDS
)
OTJTSXDE
XNSIDE
AD AFX" ATX ON
changing to meet new 
or changing environ­
mental conditions
VAEUES
definitions of what is 
good or bad and basic 
beliefs shared by-most 
members of the 
organization
G O A D
ATTAXNMENT
activity related to 
the production and 
delivery of some 
output
X N T E G E A T X O N
formal and informal 
patterns of
coordination— rules 
and norms
(S a s h k in  and F u lm e r ,  1 9 8 5 ( b ) :  66 )
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a d a p t a t i o n ,  goal  a t t a i n m e n t ,  c o o r d i n a t i n g  a c t i v i t i e s  ( i n t e g r a t i o n ) ,  
and m a in te n a n c e  o f  th e s e  p a t t e r n s  ( c u l t u r e ) .
T r a n s a c t i o n a l / o p e r a t i o n a l  and e x e c u t i v e  l e a d e r s  u t i l i z e  
d i f f e r e n t  c o m b in a t io n s  and d eg rees  o f  th e s e  s i t u a t i o n a l  f a c t o r s .  
E x e c u t iv e  and v i s i o n a r y  l e a d e r s  c o n c e n t r a t e  on the. c u l t u r a l  o r  
v a lu e  f a c t o r s ,  t h e r e b y  c r e a t i n g  b e l i e f s  t h a t  s u p p o r t  t h e  f i r s t  
t h r e e  f u n c t i o n s  o f  t h e  A c t i o n  Framework,  w h i l e  th e  
o p e r a t i o n a l / t r a n s a c t i o n a l  l e a d e r s  dea l  w i t h  t h e  s p e c i f i c  c o n t e x t  
o f  t h e  t h r e e  f u n c t i o n s  o f - j t h e  Framework.
V i s i o n a r y  l e a d e r s  must d e v e lo p  o r g a n i z a t i o n a l  b e l i e f s  and 
v a l u e  systems t h a t  make i t  more l i k e l y  t h a t  t h e  c r i t i c a l  
a d a p t a t i o n ,  goal  a t t a i n m e n t ,  and i n t e g r a t i o n  f u n c t i o n s  w i l l  be 
com ple ted  e f f e c t i v e l y .  The deve lopm ent  o f  t h e  o r g a n i z a t i o n a l  
c u l t u r e  o r  p a t t e r n  m a i n t a i n i n g  f u n c t i o n  i s  t h e  p r i m a r y  t a s k  o f  
e x e c u t i v e / v i s i o n a r y  l e a d e r s  and i s  t h e  one t h a t  s u p p o r t s  t h e  o t h e r  
t h r e e  key f u n c t i o n s .
Thus th e  s i t u a t i o n a l  f a c t o r s  a r e  d e f i n e d  by t h e  A c t io n  
Framework ( P a r s o n s ,  1960)  f o r  t h e  t r a n s a c t i o n a l / o p e r a t i o n a l  and 
e x e c u t i v e  o r  v i s i o n a r y  l e a d e r .  The t r a n s a c t i o n a l  l e a d e r  d e a ls  w i t h  
th e  im p le m e n ta t io n  o f  p o l i c i e s  and programs t h r o u g h  t h e  use o f  
a u t h o r i t y ,  t a s k  s t r u c t u r e  and em ployees .  The v i s i o n a r y  l e a d e r  
d e a ls  w i t h  th e  is s u e s  o f  change,  g o a ls  and p e o p le  in  o r d e r  t o  
e s t a b l i s h  an o r g a n i z a t i o n a l  c u l t u r e  o r  v a l u e s .
B e h a v io u r
The e x a m in a t i o n  o f  l e a d e r  b e h a v io u r  i s  t h e  f i n a l  f a c t o r  o f  
S ashk in  and F u l m e r ’ s V i s i o n a r y  L e a d e r s h ip  T h e o r y .  The i n t e r a c t i o n
32
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
between th e  l e a d e r ’ s p e r s o n a l i t y  and t h e  s i t u a t i o n a l  v a r i a b l e s  
r e s u l t  in  b e h a v io u r .  For  example ,  i f  th e '  manager e x h i b i t ^  t h e  
a p p r o p r i a t e  need f o r  power c h a r a c t e r i s t i c ,  bu t  does n o t  have th e  
c o g n i t i v e  c a p a c i t y  t o  i d e n t i f y  and a p p r o p r i a t e l y  dea l  w i t h  t h e  
s i t u a t i o n a l  f a c t o r s ,  t h e  l e a d e r  w i l l  n o t  be e f f e c t i v e .
A re v ie w  o f  b e h a v i o u r i a l  r e s e a r c h  has i d e n t i f i e d  two  
d im ens ions  o f  l e a d e r s h i p  b e h a v io u r  w h ich  encompass a l a r g e  
p r o p o r t i o n  o f  th e  work in  th e  a r e a  o f  l e a d e r s h i p .  The f i r s t  
d im e n s io n ,  t a s k  fo c u s e d  a c t i v i t i e s ,  i n c l u d e s  s e t t i n g  g o a l s ,  g i v i n g  
d i r e c t i o n ,  p r o v i d i n g  m a t e r i a l s ,  and o r g a n i z i n g  th e  work s e t t i n g .  
The second,  i n t e r p e r s o n a l  o r  r e l a t i o n s h i p  c e n te r e d  a c t i v i t i e s ,  
i n c l u d e s  c o - o p e r a t i o n  w i t h  c o - w o r k e r s ,  p r o v i d i n g  p s y c h o l o g i c a l  
s u p p o r t ,  and g u i d i n g  t h e  work g r o u p ’ s i n t e r a c t i o n s .  ( S a s h k in  and 
F u lm er ,  1 9 8 5 ( b ) )  The s tudy  o f  t h e s e  d im e n s io n s ,  under  v a r i o u s  
d e s c r i p t i v e  t i t l e s ,  has o c c u r re d  s i n c e  th e  e a r l y  1 9 5 0 ’ s .
Sashk in  and Fu lm er  ( 1 9 8 5 ( b ) )  have suggested  t h a t  o p e r a t i o n a l  
l e a d e r s  become v e r s a t i l e  and t a i l o r  t h e i r  b e h a v io u r  t o  f i t  th e  
d i f f e r e n t  needs o f  d i f f e r e n t  s i t u a t i o n s .  Thus th rough  t h e  a c t i o n s  
o f  th e  l e a d e r ,  t h e  s u b o r d i n a t e s  b e l i e v e  t h a t  l e a d e r  i s  e x h i b i t i n g  
both  h ig h  ta s k  d i r e c t e d  and h igh  r e l a t i o n s h i p  c e n te r e d  b e h a v i o u r .  
T h i s  does no t  mean t h a t  t h e  l e a d e r  a c t u a l l y  p h y s i c a l l y  engages in  
h ig h  l e v e l s  o f  both b e h a v i o u r s ,  but  r a t h e r ,  th e y  a re  p e r c e i v e d  t o  
be d o in g  so by t h e  o b s e r v e r .
The v i s i o n a r y  l e a d e r  must use a s e t  o f  t a s k  and r e l a t i o n s h i p  
c e n t e r e d  b e h a v i o u r s ,  b u t  w i t h  expanded o b j e c t i v e s .  I n  o r d e r  t o  
c r e a t e  an o r g a n i z a t i o n a l  c u l t u r e ,  e x e c u t i v e  l e a d e r s  must engage in
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t h r e e  a c t i o n s :  ( 1 )  s t r a t e g i c  -  c r e a t i n g  and o r g a n i z a t i o n a l
p h i lo s o p h y ;  ( 2 )  t a c t i c a l  -  e s t a b l i s h i n g  p o l i c i e s  and programs; and
( 3 )  p e r s o n a l  i n t e r a c t i v e  b e h a v i o u r .  ( S a s h k in  and F u lm er ,  1986)  The 
b e h a v io u r s  which c h a r a c t e r i z e  v i -s io n a r y  l e a d e r s h i p  in c l u d e  focused  
. l e a d e r s h i p ,  r i s k  l e a d e r s h i p ,  coimnjjnicat i o n - ' M e a d e r s h i p , t r u s t  
l e a d e r s h i p ,  and r e s p e c t f u l  l e a d e r s h i p .  ( S a s h k in ,  1988:  9)
Thus w h i l e  t h e  d e g re e  o f  u t i l i z a t i o n  o f  t h e  parad igm d i f f e r s ,  
th e  b a s i c  p a t t e r n  o f  b e h a v i o u r  be ing  a f u n c t i o n  o f  t h e  person and 
s i t u a t i o n ,  h o lds  t r u e  f o r ^  both o p e r a t i o n a l  and e x e c u t i v e  
l e a d e r s h i p .  O p e r a t i o n a l  l e a d e r s h i p  p a r a l l e l s  th e  co n cep t  o f  
T r a n s a c t i o n a l  L e a d e r s h ip  as proposed by Bass ( 1 9 8 5 )  and T i c h y  and 
U l r i c h  ( 1 9 8 4 ) .  E x e c u t i v e  l e a d e r s h i p  i s  s i m i l a r  t o  th e  p r o p o s i t i o n  
o f  t r a n s f o r m a t i o n a l  l e a d e r s h i p  ( T ic h y  and Devanna, 1986,  and Bass 
( 1 9 8 5 ) ) ,  and v i s i o n a r y  l e a d e r s h i p .
Thus th e  con cep t  o f  v i s i o n a r y  l e a d e r s h i p ,  as proposed by 
S a shk in  and Fulmer ( 1 9 8 6 ) ,  c o n s id e r s  t h e  p e r s o n a l ,  s i t u a t i o n a l  and 
'  b e h a v i o u r i a l  components.
The L e a d e r s h ip  B e h a v io u r  Q u e s t i o n n a i r e  I n s t r u m e n t  
The L e a d e r s h ip  B e h a v io u r  Q u e s t i o n n a i r e  (LB Q ) ,  d e v e lo p ed  by 
S a s h k in  in  1984 and r e v i s e d  in  1986 and 198 8 ,  i s  t h e  i n s t r u m e n t  
which w i l l  be used i n  t h i s  s t u d y .  The 1986 LBQ examines t e n  
f a c t o r s ,  i n c l u d i n g  f o u r  m a n a g e r ia l  o r  t r a n s a c t i o n a l  l e a d e r s h i p  
s c a l e s ,  d e r i v e d  f rom  t h e  M ic h ig a n  f o u r  f a c t o r  t h e o r y  o f  l e a d e r s h i p ,  
and s i x  e x e c u t i v e  o r  v i s i o n a r y  l e a d e r s h i p  f a c t o r s .
The LBQ measures t a s k  and r e l a t i o n s h i p  c e n t e r e d  b e h a v io u r s  
f o r  t r a n s a c t i o n a l  l e a d e r s h i p  i n  terms o f  s u p p o r t i v e ,  g o a l - o r i e n t e d ,
34
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
t a s k - c e n t e r e d ,  and team management.  As t h e  LBQ i s  concerned w i t h  
m easur ing  t h e  meaning o f  b e h a v io u r  and n o t  t h e  p h y s i c a l  a c t i v i t y ,  
h ig h  s c o re s  a r e  d e s i r a b l e .  ( S a s h k in ,  1 9 8 5 ( c ) )
The v i s i o n a r y  l e a d e r  a l s o  engages i n  t a s k  and r e l a t i o n s h i p  
c e n t e r e d  b e h a v io u r s .  The LBQ measures t h r e e  r e l a t i o n s h i p  focused  
and two t a s k  o r i e n t e d  a c t i o n s .  The r e l a t i o n s h i p  r e l a t e d  b e h a v io u rs  
a r e  o r i e n t e d  t o  i n s t i l l i n g  t h e  v a l u e  o f  t h e  im p o r ta n c e  o f  p eo p le  
and t h e i r  in v o lv e m e n t  i n  t h e  o r g a n i z a t i o n .  ( V a l l e y ,  1987)  These  
i n c l u d e  Communication,  T r u s t ,  and R e s p e c t f u l  L e a d e r s h ip .  R isk  
L e a d e r s h ip  which r e l a t e s  t o  t h e  a d a p t a t i o n  a c t i o n  and Focused  
L e a d e r s h ip  which em phas izes  t a s k - g o a l  a c h ie v e m e n t  a r e  th e  t a s k  
o r i e n t e d  f a c t o r s .
I n  th e  1988 v e r s i o n  o f  t h e  LBQ, Sashk in  has r e p l a c e d  th e  f o u r  
m a n a g e r ia l  l e a d e r s h i p  s c a l e s ,  w i t h  two s c a l e s  t h a t  assess th e  
r e s p o n d e n ts  p e r s o n a l  c h a r a c t e r i s t i c s  and two s c a l e s  t h a t  assess th e  
o r g a n i z a t i o n a l  c o n t e x t .  (The  1988 r e v i s i o n  d r a f t  o f  th e  LBQ was 
used in  t h i s  t h e s i s  as t h e  f i n a l  r e v i s i o n  had n o t  been c o m p l e t e d . )
D e s c r i p t i o n s  o f  t h e  t e n  LBQ i n d i c e s  and s p e c i f i c  r e s e a r c h  and 
s t a t i s t i c s  u t i l i z i n g  t h i s  in s t r u m e n t  w i l l  be c i t e d  in  C h a p te r  3 .  
A copy o f  t h e  O p e r a t i o n a l  Model i s  c i t e d  in  F i g u r e  1 ( C h a p te r  1 . )
The l i t e r a t u r e  r e l a t e d  t o  e f f e c t i v e  l e a d e r  b e h a v io u r  w i l l  be 
r e v ie w e d  based upon t h e  t e n  i n d i c e s  o f  th e  1986 LBQ and th e  f o u r  
a d d i t i o n a l  s c a l e s  o f  t h e  1988 LBQ.
1. Focused L e a d e r s h ip
S a s h k in  ( 1 9 8 6 ( b ) )  has d e f i n e d  focused  l e a d e r s h i p  as th e  
f o c u s i n g  o f  o t h e r s  a t t e n t i o n  on t h e  key is s u e s  and g a i n i n g
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commitment t o  t h e  v i s i o n  o f  th e  l e a d e r .
T i c h y  and Devanna ( 1 9 8 6 )  concur  and p u r p o r t  t h a t  v i s i o n a r y  
l e a d e r s  a r e  v a l u e  d r i v e n .  V i s i o n a r y  l e a d e r s  can a r t i c u l a t e  a s e t  
o f  c o re  v a l u e s  and e x h i b i t  b e h a v io u r  c o n g ru e n t  w i t h  t h e i r  v a lu e  
p o s i t i o n s .
Bennis  ( 1 9 8 4 ) ,  i n  an e x a m in a t io n  o f  n i n e t y  c h i e f  e x e c u t i v e
o f f i c e r s  o f  m a jo r  American companies,  i d e n t i f i e d  f i v e  b a s ic
b e h a v io u r  p a t t e r n s  c h a r a c t e r i s t i c  o f  l e a d e r s  who were s u c c e s s fu l
and i n s p i r e d  t h e i r  f o l l o w e r s  in  a v i s i o n a r y  manner.  Bennis  ( 1 9 8 4 )
c l a s s i f i e d  t h e  focused  l e a d e r s h i p  c h a r a c t e r i s t i c  as t h e  Management
o f  A t t e n t i o n ,  and has suggested  t h a t  l e a d e r s  manage a t t e n t i o n
th rough  a c o m p e l l in g  v i s i o n  t h a t  can i n c i t e  t h e  f o l l o w e r s  t o
a c t i o n s  f a r  beyond t h e i r  i n t e n t i o n s .
The work o f  Bennis and Nanus (1 9 8 5 )  p o s i t s  t h a t  t h e  con cep t
o f  f o c u s i n g  a t t e n t i o n  i s  s i m i l a r  t o  th e  id e a ^ o f  v i s i o n i n g .
. . .  th e  l e a d e r s  p a id  a t t e n t i o n  t o  what was go ing  on,  
t h e y  d e te r m in e d  what  p a r t  o f  t h e  e v e n ts  a t  hand would  
be i m p o r t a n t  f o r  th e  f u t u r e  o f  t h e  o r g a n i z a t i o n ,  th e y  
s e t  a new d i r e c t i o n ,  and th e y  c o n c e n t r a t e d  t h e  a t t e n t i o n  
o f  e v e ry o n e  in  th e  o r g a n i z a t i o n  on i t .
(B e n n is  and Nanus, 1985:  8 8 )
P e t e r s  and Waterman ( 1 9 8 2 )  found in  t h e i r  s tu d y  o f  e x c e l l e n t  
companies t h a t  each CEO c o u ld  a r t i c u l a t e  a goal  o r  v i s i o n ,  i n  a 
few words,  t h a t  summarized what  was un ique  about  t h e  company, and 
what t h e  company stood f o r .  S e a r s ’ v i s i o n  o f  " v a l u e  a t  a d e c e n t  
p r i c e "  i s  an exam ple .
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2. ggmtDünlcatlon LeadarRhir» .
Lea ders  le a d  by com m unicat ing-  ( V a l l e y ,  1 s 8 7 \ ^  B o les  and
Davenport  ( 1 9 8 3 )  have suggested  t h a t  i n f l u e n c e ,  power and a u t h o r i t y
can o n ly  be u t i l i z e d  th ro u g h  com m unica t ion .
Horne and Lupton ( 1 9 6 5 )  have no ted  t h a t  t h e  most t i m e -
consuming a c t i v i t y  f o r  a l l  managers i s  t h e  g i v i n g  and r e c e i v i n g  o f
i n f o r m a t i o n .  S t e w a r t  ( 1 9 6 7 )  has sug gested  t h a t  managers spend
between s e v e n t y  and e i g h t y  p e r c e n t  o f  t h e i r  t im e  t a l k i n g  in
m eet ings  w i t h  s u b o r d i n a t e s ,  s u p e r i o r s ,  c o l l e a g u e s ,  and
r e p r e s e n t a t i v e s  e x t e r n a l  t o  t h e  o r g a n i z a t i o n .
Bennis  ( 1 9 8 4 )  ag rees  t h a t  t h e  Management o f  Meaning o r
communicat ing e f f e c t i v e l y  i s  c h a r a c t e r i s t i c  o f  h ig h  p e r f o r m in g
c h i e f  e x e c u t i v e  o f f i c e r s .  Bennis  has suggested  t h a t  l e a d e r s  must
communicate t h e i r  v i s i o n s  in  o r d e r  t o  a l i g n  p eo p le  w i t h  t h e  v i s i o n .
The e f f e c t i v e  l e a d e r  can communicate id e a s  about  t h e  v i s i o n  th rough
s e v e r a l  l a y e r s  o f  t h e  o r g a n i z a t i o n .  Sashk in  ( 1 9 8 5 ( a ) )  b e l i e v e s
t h a t  com m unicat ing  e f f e c t i v e l y  i n c l u d e s :  ( 1 )  l i s t e n i n g  f o r
u n d e r s ta n d in g ;  ( 2 )  r e p h r a s in g  f o r  c l a r i t y ;  ( 3 )  g i v i n g  c o n s t r u c t i v e
fe e d b a c k ;  and ( 4 )  sum m ariz ing  when a p p r o p r i a t e .  S a shk in  ( 1 9 8 8 )
p u r p o r t s  t h a t  a l e a d e r ’ s v i s i o n  i s  more l i k e l y  t o  be hea rd ,
u n d e r s to o d ,  and a c c e p te d  i f  t h e  l e a d e r  f i r s t  h ea rs  and u n d ers ta n d s
th e  comments o f  o t h e r s .
E f f e c t i v e  communicat ion  on t h e  p a r t  o f  v i s i o n a r y  
l e a d e r s  i s  n o t  j u s t  a m a t t e r  o f  good media p rese nce
b u t  i s ,  in  e s s en ce ,  a c h ie v e d  th ro u g h  o n e - t o - o n e
p e r s o n a l  communicat ion  s k i l l s .
( S a s h k in ,  1987,  30 )
Bennis  and Nanus ( 1 9 8 5 )  d e s c r i b e  t h e  communicat ion s k i l l s  o f  
th e  l e a d e r  as t h a t  o f  a s o c i a l  a r c h i t e c t .  I n  o r d e r  f o r  a
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t r a n s f o r m a t i o n  o f  t h e  s o c i a l  a r c h i t e c t u r e  t o  o c c u r ,  t h r e e  p ro ce sses  
must be c om ple ted .  F i r s t ,  a c o m p e l l in g  v i s i o n  must be c r e a t e d .  
Second, commitment must be d ev e lo p ed  t o  t h e  v i s i o n .  T h i r d ,  t h e  
v i s i o n  must be i n s t i t u t i o n a l i z e d .
3 .  T r u s t  L e a d e rs h ip
Bennis ( 1 9 8 4 ) ,  Bass ( 1 9 8 5 )  and S a s h k in  and Fu lm er  ( 1 9 8 6 )  
p u r p o r t  t h a t  l e a d e r s h i p  based upon t r u s t  i s  an e f f e c t i v e  l e a d e r s h i p  
b e h a v io u r .  T r u s t  l e a d e r s h i p  i n c l u d e s  t h e  c o n s i d e r a t i o n  o f  th e  
im p o r tan ce  o f  p e o p le ,  c o n s is t e n c y  in  a c t i o n s  and t r u s t w o r t h i n e s s .
Bennis  ( 1 9 8 4 )  found t h a t  o u t s t a n d i n g  CEO’ s e x h i b i t  c o n s i s t e n t  
b e h a v i o u r .  The f o l l o w e r s  a lways  knew where t h e  l e a d e r  s to o d  on 
i s s u e s ;  th ey  d id  n o t  f l i p - f l o p  in  t h e i r  p o s i t i o n s .  Bennis  (1 9 8 4 )  
has named t h i s  f a c t o r  t h e  Management o f  T r u s t .
Bass ( 1 9 8 5 )  r e p o r t e d  f o u r  s t u d i e s  on v a r y i n g  t a r g e t  g rops .  
These were a d m i n i s t e r e d  t o ;  ( 1 )  one hundred and s e v e n t y - s i x  
American army o f f i c e r s ,  ( 2 )  two hundred and f i f t y - s i x  s u p e r v i s o r s  
and managers o f  F o r tu n e  500 f i r m s ,  ( 3 )  f i f t y - s i x  e d u c a t i o n a l  
a d m i n i s t r a t o r s ,  and ( 4 )  one hundred and t h i r t y - e i g h t  
u n d e r g r a d u a t e s . I n  t h e s e  s t u d i e s  Bass ( 1 9 8 5 )  found t h r e e  
t r a n s f o r m a t i o n a l  f a c t o r s  and two t r a n s a c t i o n a l  f a c t o r s  r e l a t e d  t o  
e f f e c t i v e  l e a d e r s h i p .  Bass ( 1 9 8 5 )  found t h a t  i n d i v i d u a l  
c o n s i d e r a t i o n ,  th e  c u l t i v a t i o n ,  e s t a b l i s h m e n t  and b r e a k in g  o f f  o f  
i n t e n s i v e  o n e -o n -o n e  r e l a t i o n s h i p s ;  and c h a r i s m a t i c  l e a d e r s h i p ,  t h e  
a b i l i t y  t o  have a p ro fo u n d  and e x t r a o r d i n a r y  e f f e c t s  on f o l l o w e r s  
t o  be two f a c t o r s  r e l a t e d  t o  t r a n s f o r m a t i o n a l  l e a d e r s h i p .
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Æj R e s p e c t f u l  L e a d e r s h ip
S ashk in  ( 1 9 8 6 ( a ) )  has suggested t h a t  d i s p l a y i n g  r e s p e c t  f o r
N
one s s e l f  and o t h e r s  i s  t h e  f o u r t h  v i s i o n a r y  l e a d e r s h i p  b e h a v i o u r .  
R e s p e c t f u l  L e a d e r s h ip  i n c l u d e s  a sense o f  s e l f - r e s p e c t ,  o f  
c o n f i d e n c e  in  o n e ’ s s e l f  and o n e ’ s a b i l i t i e s ,  and i s  i l l u s t r a t e d  
n o t  o n l y  in  th e  l e a d e r ’ s o p i n i o n  o f  h i m s e l f ,  b u t  in  how he t r e a t s  
o t h e r s .
Bugenthal  ( 1 9 6 5 )  has s t a t e d  t h a t  b e in g  a u t h e n t i c  c o n s i s t s  o f
be ing  a s ^ f u l l y  aware as one can be, cho os ing  a l t e r n a t i v e s  and
v a l u e s  t o  which t o  commit e f f o r t ;  t a k i n g  r e s p o n s i b i l i t y  f o r  each
c h o ic e ;  and r e c o g n i z i n g  t h e  i m p e r f e c t i o n  o f  o n e ’ s awareness and
t h e  i n h e r e n t  r i s k .  Bo les  and D avenpo rt  ( 1 9 8 3 )  have summarized t h i s
co n cep t  o f  a u t h e n t i c i t y :
. . .  L e a d e r s . . .must  have a sense o f  i d e n t i t y  t h a t  does 
n o t  depend on s t a t u s .  They must have v a l u e s  which  
a r e  so i n t e g r a l  t o  t h e i r  n a t u r e s  t h a t  t h e y  can not  be 
d e n ie d .  They must know t h e i r  c u l t u r a l  p r e j u d i c e s  and 
th e  l i m i t a t i o n s  t h a t  those  p r e j u d i c e s  impose.  They must  
know how f a r  th e y  can go in  t r y i n g  t o  be l i k e  o t h e r s  
w i t h o u t  compromising t h e i r  own s t a n d a r d s .
( B o le s  and D a v e n p o r t ,  1983:  268 )
Bennis  (1 9 8 4 )  has termed R e s p e c t f u l  L e a d e r s h i p ,  Management o f  
S e l f ,  o r  knowing o n e ’ s s k i l l s  and d e p lo y in g  them e f f e c t i v e l y .  
S a s h k in  ( 1 9 8 5 ( a ) )  has sug gested  t h a t  l e a d e r s  must beg in  w i t h  s e l f -  
r e s p e c t ,  as t h e  l e a d e r s  can n o t  c a r e  abo ut  o t h e r s  u n le s s  t h e y  c a r e  
abo ut  t h e m s e lv e s .  S a s h k in  b e l i e v e s  t h a t  e x e c u t i v e  l e a d e r s  a r e  
s e l f - a s s u r e d  and c e r t a i n  o f  t h e i r  a b i l i t i e s ,  t h e r e b y  c r e a t i n g  an 
a u r a  o f  c o n f id e n c e  w i t h  t h e i r  f o l l o w e r s .  H o ld s to c k  and Rogers
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(1 9 7 7 )  p o s i t  t h a t  th ro u g h  " u n c o n d i t i o n a l  p o s i t i v e  re g a rd "  f rom  
s i g n i f i c a n t  o t h e r s ,  p o s i t i v e  s e l f  re g a r d  i s  d e v e lo p e d .
A v i s i o n a r y  l e a d e r  may d is a p p ro v e  o f ,  and pun ish  c e r t a i n  
b e h a v i o u r s ,  b u t  t h i s  does n o t  change th e  l e a d e r ’ s p o s i t i v e  a t t i t u d e  
tow ards  th e  i n d i v i d u a l  as a p e rso n ,  ( S a s h k in ,  1988)  The work o f  
B lan c h ard  and Johnson ( 1 9 8 2 )  s u p p o r ts  t h i s  c o n c e p t .  I n  t h e  "One
M in u te  M anager" ,  B lanc hard  and Johnson emphasized t h a t  a t  th e  end 
o f  t h e  "one m in u te  r e p r im a n d " ,  th e  l e a d e r  sh o u ld  make and e x p l i c i t  
e x p r e s s io n  o f  c a re  and concern  f o r  th e  i n d i v i d u a l  and i n d i c a t e  t h a t  
a l th o u g h  t h e i r  a c t i o n s  were wrong, th e  employee w i l l  remain  
r e s p e c t e d  as a person .
House ( 1 9 7 7 ) ,  in  h i s  model o f  c h a r i s m a t i c  l e a d e r s h i p ,  ranks  
t h e  c h a r a c t e r i s t i c s  o f  s e l f - c o n f i d e n c e  and a s t r o n g  c o n v i c t i o n  in  
t h e  moral  r ig h te o u s n e s s  o f  h i s  o r  h e r  b e l i e f s  as t h e  c h i e f  f a c t o r s  
c h a r i s m a t i c  l e a d e r s  must possess .  Conger ( 1 9 8 5 ) ,  i n  a s tudy  
comparing bus iness  l e a d e r s  d e s c r ib e d  as c h a r i s m a t i c  o r  non-  
c h a r i s m a t i c ,  on a " p r i o r i " b a s is  found t h a t  t h e  s u b o r d in a t e s  o f  
c h a r i s m a t i c  l e a d e r s  d e s c r ib e d  t h e i r  l e a d e r ’ s a p p ro v a l  as a c r i t i c a l  
source  o f  c o n f i r m a t i o n  and became th e  p r i n c i p l e  measure o f  s e l f -  
w o r th .
V i s i o n a r y  l e a d e r s  n o t  o n l y  t e l l  o r g a n i z a t i o n a l  members t h a t  
th e y  a r e  i m p o r t a n t ,  bu t  t h e y '  communicate t h i s  message th rough  
b e h a v i o u r a l  a c t s ,  such as s u p p o r t i n g  c e r t a i n  p o l i c i e s  and programs  
o r  p r o v i d i n g  rew ards .  ( S a s h k in ,  1 9 8 7 ( b ) )
5 .  R is k  L e a d e rs h ip
T ic h y  and U l r i c h  ( 1 9 8 4 )  b e l i e v e  t h a t  v i s i o n a r y  l e a d e r s  a re
40
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
courageous i n d i v i d u a l s  who a r e  p r u d e n t  r i s k - t a k e r s .  V a l l e y  (1 9 8 7 )  
p u r p o r t s  t h a t  a t t e m p t s  t o  le a d  and success in  l e a d i n g  o t h e r s  a re  
g r e a t e r  among th o s e  w i l l i n g  t o  t a k e  g r e a t e r  r i s k s .
S ashk in  ( 1 9 8 6 ( b ) )  concurs  and has suggested  t h a t  v i s i o n a r y  
l e a d e r s  t a k e  c a l c u l a t e d  r i s k s  and show a commitment t o  t h e  r i s k s  
once th e  cou rse  o f  a c t i o n  i s  d e c id e d .  V i s i o n a r y  l e a d e r s  have "no 
energ y  t o  s p a re  f o r  c o v e r in g  t h e i r  b u t t s ;  a l l  t h e i r  e f f o r t s  go 
tow ards  a c h i e v i n g  t h e i r  g o a l s " .  ( S a s h k in ,  1 9 8 6 ( c ) :  4 )  Bass ( 1 9 8 5 )  
has suggested  t h a t  v i s i o n a r y  l e a d e r s  c o n s i s t e n t l y  t a k e  r i s k s  f o r  
" c r e a t i v e  a d m i n i s t r a t i o n " .  Z a l e z n i c k  ( 1 9 7 7 )  b e l i e v e s  t h a t  l e a d e r s  
a r e  more concerned  w i t h  ideas  r a t h e r  t h a n  p ro c e s s e s ;  id e a s  which  
t h e  l e a d e r  can a r t i c u l a t e  and p r o j e c t  i n t o  images.
W a l la c h ,  Kogan and Bem ( 1 9 6 2 )  have found t h a t  h ig h  r i s k  t a k e r s  
were more i n f l u e n t i a l  in  d i s c u s s io n  than  low r i s k  t a k e r s .  C lausen  
( 1965)  ancj B u r n s t e in  ( 1969)  have suggested  t h a t  h i g h - r i s k  t a k e r s  
te n d  t o  s c o re  h i g h e r  in  s e l f - c o n f i d e n c e  which a s s i s t e d  them in  
a t t e m p t i n g  t o  and suc ceed ing  in  i n f l u e n c i n g  t h e  group to. f o l l o w  
t h e i r  l e a d .  However Bass, B u rg e r ,  D o k to r  and B a r r e t t  ( 1 9 7 9 )  d id  
n o t  f i n d  any a s s o c i a t i o n  between t h e  r a t e  o f  advancement  o f - one 
thousand and f o r t y - f o u r  managers in  an i n t e r n a t i o n a l  sample and 
t h e i r  s e l f - r a t e d  a c t u a l  and p r e f e r r e d  r i s k  t a k i n g  under  
u n c e r t a i n t y .  H o l l a n d e r  ( 1 9 6 4 )  has suggested  t h a t  t h e  h i g h e r  th e  
p e r c e iv e d  l e v e l  o f  competence and c o n f o r m i t y  o f  t h e  l e a d e r ,  t h e  
g r e a t e r  t h e  p o s s i b i l i t y  o f  h i s  m a i n t a i n i n g  t h e  s u p p o r t  o f  h i s  
f o l l o w e r s  when t a k i n g  r i s k s .
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T i c h y  and Devanna ( 1 9 8 6 )  p u r p o r t  t h a t  v i s i o n a r y  l e a d e r ^  a re
l i f e - l o n g  l e a r n e r s .  Bennis  ( 1 9 8 4 )  has sug ges ted  t h a t  l e a d e r s  v a l u e
l e a r n i n g  and m a s te r y .  T r a n s f o r m a t i o n a l  l e a d e r s  a r e  a b l e  t o  d is c u s s
m is ta k e s  th e y  have made, and do n o t  v ie w  t h e s e  a f a i l u r e s ,  but
r a t h e r  as a form  o f  f e e d b a c k  o r  l e a r n i n g  e x p e r i e n c e .  The
i n t e l l e c t u a l  s t i m u l a t i o n  f a c t o r  proposed by Bass ( 1 9 8 5 )  com pl iments
t h i s  component by a r o u s in g  t h e  s u b o r d in a t e s  t o  c o n t i n u a l l y  c o n s id e r
o p t i o n s  and p o s s i b l e  r e s u l t s  p r i o r  t o  t a k i n g  a c t i o n .
G in zb e rg  ( 1 9 6 6 ) ,  in  a r e v ie w  o f  to p  e x e c u t i v e s ,  summarizes
t h e  co n cep t  o f  r i s k  l e a d e r s h i p :
. . . t h e  l e a d e r  must make h i s  d e c i s i o n s ,  change them i f  
n e c e s s a ry ,  b u t  he must l i v e  w i t h  them. I f  h i s  c a l c u l a t i o n s  
go awry he can n o t  p l a c e  blame on o t h e r s .  Nor has he 
a n y th i n g  t o  g a in  by p as s in g  th e  buck.
( G i n z b e r g ,  1966:  115)
6 .  F o l l o w e r - C e n t e r e d  L e a d e r s h ip
Bennis  ( 1 9 8 4 )  found t h a t  th e  b e h a v io u r s  oV v i s i o n a r y  l e a d e r s ,  
as measured by t h e  f i v e  p r e c e d in g  i n d i c e s ,  c o n s i s t e n t l y  g e n e r a t e  
a s e t  o f  f e e l i n g s  in  t h e  f o l l o w e r s .  The f o l l o w e r s  f e e l  t h a t  t h e i r  
work i s  m e a n i n g f u l ,  t h a t  t h e y  a r e  m a s te rs  o f  t h e i r  own b e h a v i o u r ,  
and f e e l  com peten t .  The f o l l o w e r s  f e e l  a sense o f  community w i t h  
t h e i r  c o -w o r k e r s  and r e p o r t  t h a t  th e y  e n j o y  w ork in g  w i t h  th e  
v i s i o n a r y  l e a d e r .  S a s h k in  ( 1 9 8 6 )  has l a b e l l e d  t h i s  concern  f o r  
f o l l o w e r s ,  " F o l l o w e r - C e n t e r e d  L e a d e r s h i p " .
la c o c c a  ( 1 9 8 4 )  has suggested  t h a t  a l l  b u s in e s s  o p e r a t i o n  can  
be reduced t o  t h r e e  words:  " p e o p le ,  p r o d u c t  and p r o f i t s .  Peop le  
come f i r s t .  Un less  you have a good team, you c a n n o t  do much w i t h  
t h e  o t h e r  tw o . "  ( l a c o c c a ,  1 9 8 4 :1 6 7 )
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T i c h y  and Devanna ( 1 9 8 6 )  concur  and p u r p o r t  t h a t  v i s i o n a r y  
l e a d e r s  b e l i e v e  in  p e o p le .  V i s i o n a r y  l e a d e r s  a r e  p o w e r fu l  y e t  
s e n s i t i v e  o f  o t h e r  p eo p le  and u l t i m a t e l y  work tow ard  th e  
empowerment o f  o t h e r s .  Bennis  ( 1 9 8 4 )  has p o s t u l a t e d  t h a t  
empowerment i s  t h e  c o l l e c t i v e  e f f e c t  o f  l e a d e r s h i p .  In  
o r g a n i z a t i o n s  w i t h  e f f e c t i v e  l e a d e r s ,  empowerment i s  e v i d e n t  in  
f o u r  themes: , ( 1 )  p e o p le  f e e l  s i g n i f i c a n t  -  e v e ryo n e  in  th e
o r g a n i z a t i o n  f e e l s  t h a t  th e y  make a d i f f e r e n c e  t o  t h e  success o f  
th e  o r g a n i z a t i o n ;  ( 2 )  l e a d e r s  v a l u e  l e a r n i n g  and m a s te r y ;  ( 3 )
p eo p le  a r e  p a r t  o f  a community; and ( 4 )  work i s  e x c i t i n g ,  
c h a l l e n g i n g  and f u n .  ( B e n n is ,  1 9 8 4 : 7 . 8 )  T h i s  f a c t o r  p a r a l l e l s  t h e  
i n d i v i d u a l  c o n s i d e r a t i o n  component proposed in  B a ss ’ ( 1 9 8 5 )  t h e s i s .
T r a n s f o r m a t i o n a l  and v i s i o n a r y  l e a d e r s ,  l i k e  t r a n s a c t i o n a l  
l e a d e r s ,  a l s o  r e c o g n iz e  t h e  needs o f  t h e  p o t e n t i a l  f o l l o w e r s ,  but  
te n d  t o  go f u r t h e r  and seek t o  a rouse  and s a t i s f y  th e  f o l l o w e r ’ s 
h i g h e r  needs and a t t e m p t s  t o  engage th e  f u l l  person o f  th e
f o l l o w e r .  (B ass ,  1985)  Maslow, in  1954 ,  e s t i m a t e d  t h a t  t h e
a v e ra g e  person l i v i n g  in  th e  U n i t e d  S t a t e s ,  had s a t i s f i e d  e i g h t y -  
f i v e  p e r c e n t  o f  h i s  p h y s i o l o g i c a l  needs,  s e v e n ty  p e r c e n t  o f  h i s  
s a f e t y  needs ,  f i f t y  p e r c e n t  o f  h i s  a f f i l i a t i v e  needs,  f o r t y  p e r c e n t  
o f  h i s  esteem nee<^ and had s a t i s f i e d  te n  p e r c e n t  o f  h i s  s e l f -  
a c t u a l i z a t i o n  needs.  Thus i f  M as low ’ s p e r c e n ta g e s  a r e  a c c u r a t e ,  
t h e  o p p o r t u n i t i e s  f o r  v i s i o n a r y  l e a d e r s  l i e  a t  t h e  h i g h e r  l e v e l  
needs and v e r i f i e s  th e  p r o p o s i t i o n  t h a t  v i s i o n a r y  l e a d e r s  shou ld  
show an i n c r e a s e  concern  f o r  t h e  f o l l o w e r s ’ g ro w th .  (B ass ,  1985)
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W h i le  both  t r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s h i p  i n v o l v e s  
sen s in g  t h e  f o l l o w e r s ’ needs,  i t  i s  t h e  v i s i o n a r y  l e a d e r s  who 
r a i s e s  t h e  f o l l o w e r s ’ consc iousness  ab o u t  h i g h e r  concerns  th ro u g h  
a r t i c u l a t i o n  and r o l e  m o d e l l i n g .  U n l i k e  t h e  t r a n s a c t i o n a l  l e a d e r  
who i n d i c a t e s  how t h e  c u r r e n t  needs o f  t h e  f o l l o w e r s  can be 
f u l f i l l e d ,  t h e  v i s i o n a r y  l e a d e r  s h a r p l y  a rous es  o r  - a l t e r s  th e  
s t r e n g t h  o f  needs o f  th e  f o l l o w e r s  which may have l a i n  dorm ant .  
(Bass ,  1985)
The F o l lo w e r  C e n te re d  L e a d e r s h ip  in d e x  has been d e l e t e d  in  t h e  
1988 v e r s i o n  o f  t h e  LBQ.
T h e ^ f o l lo w i n g  f o u r  m a n a g e r ia l  f a c t o r s  r e l a t e  t o  t r a n s a c t i o n a l  
1e a d e r s h i  p .
7.  S u p p o r t i v e  Management
S u p p o r t i v e  Management r e f e r s  t o  t h e  l e a d e r ’ s p e rs o n a l  concern ,  
f o r  employees and t o  t h e  r e l a t i o n s h i p  between t h e  l e a d e r  and th e  
employees-.  T h is  s u p p o r t i v e  b e h a v io u r  i m p l i e s  a s e n s i t i v i t y  t o  t h e  
f e e l i n g s  o f  employees and showing, concern  f o r  t h e  employees  
exp ressed  problems and f e e l i n g s  on a o n e - t o - o n e  b a s i s .  ( S a s h k in ,
1986)  V a l l e y  ( 1 9 8 7 )  found t h a t  l e a d e r s  d i f f e r e d  in  t h e i r  concern  
about  t h e  group members. P e te r s  and Waterman ( 1 9 8 2 )  have suggested  
t h a t  e x e c u t i v e  o r  v i s i o n a r y  l e a d e r s  sh o u ld  f o s t e r  an o r g a n i z a t i o n a l  
b e l i e f  in  t h e  im p o r tan ce  o f  and concern  f o r  p e o p le .
A r e v ie w  o f  t h e  beh av io u ra l ,  r e s e a r c h  has i d e n t i f i e d  two  
d im ens ions  o f  l e a d e r s h i p  b e h a v io u r  which  encompass a l a r g e  
p r o p o r t i o n  o f  th e  work in  t h e  a r e a  o f  l e a d e r s h i p .  The f i r s t  
dim ension  d e a ls  w i t h  t a s k  focused a c t i v i t i e s  ( I n d i c e s  8 and 9 )  and
4 4
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t h e  second,  i n t e r p e r s o n a l  o r  r e l a t i o n s h i p  c e n t e r e d  a c t i v i t i e s ,  
i n c l u d i n g  c o o p e r a t io n  w i t h  c o - w o r k e r s ,  p r o v i d i n g  p s y c h o lo g ic a l  
s u p p o r t ,  and g u i d i n g  t h e  work g r o u p 's  i n t e r a c t i o n s  ( I n d i c e s  7 and 
1 0 ) .  ( S a s h k in  and F u lm e r ,  1 9 8 5 ( b ) )
The s tu d y  o f  t h e s e  d im e n s io n s ,  under v a r i o u s  d e s c r i p t i v e
✓
t i t l e s ,  has o c c u r re d  s i n c e  t h e  e a r l  y , 1 9 5 0 ’ s . The i n f e r e n c e  was 
made by many s c h o l a r s  ( F le is h m a n ,  1955)  and p r a c t i t i o n e r s  ( B la k e  
and Mouton, 1962 and B a le s ,  1958)  t h a t  e f f e c t i v e  l e a d e r s  e x h i b i t e d  
high  l e v e l s  o f  both t a s k  and r e l a t i o n s h i p  focused  a c t i v i t i e s .  
Subsequent  r e s e a r c h  s t u d i e s  on t h e  r e l a t i o n s h i p  between l e a d e r  
b e h a v io u r  and s u b o r d i n a t e  p e r fo rm a n c e ,  in  both  f i e l d  and l a b o r a t o r y  
s e t t i n g s  has f a i l e d  t o  d e m o n s tra te  a c o n s i s t e n t  r e l a t i o n s h i p  
between l e v e l s  o f  t h e  two l e a d e r  b e h a v io u r s  and s u b o r d in a te  
p e r fo rm a n c e .  However,  n o n - o b s e r v a t i o n a l  s t u d i e s  have shown a 
s t r o n g  r e l a t i o n s h i p  between h ig h  l e v e l s  o f  both  b e h a v io u r s ,  as 
r e p o r t e d  by s u b o r d i n a t e s ,  and l e a d e r  e f f e c t i v e n e s s  measures.  
( S a s h k in  and Fulme- ' , 1986)
S a s h k in  and Fulmer ( 1 9 8 5 )  have suggested  t h a t  o p e r a t i o n a l  
l e a d e r s  become v e r s a t i l e  and t a i l o r  t h e i r  b e h a v io u r  t o  f i t  th e  
d i f f e r e n t  needs o f  d i f f e r e n t  s i t u a t i o n s .  Thus th ro u g h  th e  a c t i o n s  
o f  t h e  l e a d e r ,  th e  s u b o r d i n a t e s  b e l i e v e  t h a t  th e  l e a d e r  i s  
e x h i b i t i n g  both  h igh  t a s k  d i r e c t e d  and h ig h  r e l a t i o n s h i p  c e n te r e d  
b e h a v i o u r .  T h i s  does n o t  mean t h a t  th e  l e a d e r  a c t u a l l y  p h y s i c a l l y  
engages in  h igh  l e v e l s  o f  both  b e h a v io u r s ,  b u t  r a t h e r ,  th e y  a r e  
p e r c e i v e d  t o  be engaging  in  both  b e h a v io u r s  by t h e  o b s e r v e r .
4 5
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The e f f e c t i v e  l e a d e r  changes h i s  o r  h e r  b e h a v io u r  t o  t a k e  i n t o  
account  s i t u a t i o n a l  f a c t o r s .  A 1979 s tudy  by H a l l  and Donnel l  
s u b s t a n t i a t e s  t h i s  t h e s i s .  H a l l  and D o nne l l  ( 1 9 7 9 ) ,  i n  a s tu d y  o f  
2000 managers,  found t h a t  h igh  a c h i e v e r s ,  o r  l e a d e r s  who were 
promoted f a s t e r  th a n  t h e i r  p e e rs ,  exp re ssed  a s t r o n g  p r e f e r e n c e  f o r  
a b e h a v io u r a l  s t y l e  t h a t  emphasized both  d im ens ions  o f  1 eaderSfr ip  
b e h a v io u r .  Mann and Dent  ( 1 9 5 4 )  have c i t e d  s i m i l a r  r e s u l t s  in  t h a t  
h i g h l y  p ro m o ta b le  s u p e r v is o r s  were d e s c r ib e d  by employees as being  
good a t  h a n d l i n g  p e o p le ,  a p p ro a c h a b le ,  w i l l i n g  t o  " g o t  t o  b a t "  f o r  
employees,  l e t t i n g  them know where th e y  s t a n d ,  p u l l i n g  f o r  both 
company and w o r k e r ,  and u s ing  g e n e r a l  r a t h e r  th a n  c lo s e
s u p e r v i s i o n ,
8.  G oal^-Or iented  Management
B r a d fo r d  and Cohen ( 1 9 8 5 )  have sug gested  t h a t  th e  
e s t a b l i s h m e n t  o f  an o v e r a r c h in g  goal  o r  s u p e r o r d i n a t e  goal  ( B l o c k ,
1986)  f o r  a work u n i t ,  can p r o v i d e  meaning t o  th e  u n i t ’ s w ork ,  and
u n i t e  and i n s p i r e  t h e  u n i t  members w i t h  a v i s i o n .  B r a d f o r d  and
Cohen ( 1 9 8 4 )  have c i t e d  f o u r  e s s e n t i a l  components o f  an e f f e c t i v e  
o v e r a r c h in g  g o a l .  F i r s t  t h e  goal  must r e f l e c t  t h e  c o re  purpose o f  
t h e  departm ent^  second,  t h e  goal must be f e a s i b l e ;  t h i r d ,  t h e  goal  
must be • c h a l l e n g i n g ;  and f o u r t h  t h e  goal must have l a r g e r
s i g n i f i c a n c e .  The work o f  P e t e r s  ( 1 9 8 4 )  s u g g e s ts  t h a t  no 
s u c c e s s fu l  s u p e r o r d i n a t e  goal  can be e x c l u s i v e l y  f i n a n c i a l .  Aiming  
f o r  th e  b e s t  r e t u r n  on i n v e s t m e n t ,  by i t s e l f ,  w i l l  n o t  i n c i t e  
o r g a n i z a t i o n a l  members t o  work t o  t h e i r  p o t e n t i a l .
4 6
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Thus G o a l - O r i e n t e d  Management i s  concerned  w i t h  t a s k - r e l a t e d  
b e h a v io u r s ,  w i t h  a fo c u s  on c o n s u l t a t i o n  w i t h  th e  employees t o  
d e v e lo p  s p e c i f i c ,  h ig h  per fo rm an ce  g o a l s .  ( S a s h k in ,  1984 )  Through  
re w a rd in g  t h e  a c h ie v e m e n ts  o f  t h e  em ployees,  t h e  l e a d e r  
b e h a v i o u r a l  1 y d e m o n s t r a te s  a commitment t o  h ig h  p e r fo rm a n c e .  
S a sh k in  ( 1 9 8 5 ( a ) )  has suggested  t h a t  t h e  main prem ise  o f  G o a l -  
O r i e n t e d  Management i s  t h e  c l e a r  e s t a b l i s h m e n t  o f  an employee  
p er fo rm ance  l e v e l .
9 .  T a s k -C e n t e r e d  Management
T a s k -C e n t e r e d  Management i n c l u d e s  th o s e  b e h a v io u r s  i n  which  
t h e  l e a d e r  o r g a n i z e s  and d e f i n e s  t h e  group a c t i v i t i e s  and t h e  
l e a d e r ’ s r e l a t i o n s h i p  t o  t h e  group .  The l e a d e r  d e f i n e s  t h e  r o l e  
o f  each group member, a s s ig n s  t a s k s ,  e s t a b l i s h e s  a p l a n ,  and 
emphasizes p r o d u c t i o n .  (F le is h m a n  and H a r r i s ,  1962)
A l though  T a s k - C e n t e r e d  Management,  l i k e  G o a l - O r i e n t e d  
Management, e q u a l l y  fo c u s e s  on t h e  t a s k .  Task C e n te re d  Management  
i s  d i r e c t e d  t o  t a s k s  which a r e  a d m i n i s t r a t i v e  j n n a t u r e  and 
g e n e r a l l y  r e l a t e d  t o  t h e  t a s k - r e l e v a n t  d u t i e s  o f  t h e  manager.  T a s k -  
C e n te re d  Management a l s o  i n c l u d e s  t a s k  r e l a t e d  "co ac h in g "  
a c t i v i t i e s  such as t h e  r e s o l u t i o n  o f  work problems and s k i l l  
deve lo p m en t .  ( S a s h k in ,  1 9 8 5 ( a ) )  T a s k -C e n t e r e d  Theory  su g g e s ts  t h a t  
- t h e  absence o f  a l e a d e r  t o  c l a r i f y  t a s k  r e q u i r e m e n t s  and group  
g o a ls  would r e s u l t  i n  in c r e a s e d  t im e  b e in g  a l l o c a t e d  by groups t o  
c l a r i f y  and o r d e r  t h e  work t a s k s .
V a le n z i  e t  a l .  ( 1 9 7 2 ) ,  in  a r e v ie w  o f  re s e a r c h  on t h e  im pact  
o f  l e a d e r  b e h a v io u r  on t a s k  r e q u i r e m e n t s ,  conc luded  t h a t  t h e  degree
» ..o
4 7
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N
o f  t a s k  s t r u c t u r e ,  r o u t i n e n e s s ,  c o m p l e x i t y ,  in te r d e p e n d e n c y ,  and 
i n t e l l e c t u a l  r a t h e r  th a n  m a n i p u l a t i v e  r e q u i r e m e n t s  s y s t e m a t i c a l l y  
a l t e r  th e  amount and . k in d  o f  l e a d e r s h i p  t h a t  w i l l  be most  
e f f e c t i v e .
Bass, V a l e n z i ,  Farrow and Solomon ( 1 9 7 5 )  have d e te rm in e d  t h a t  
r o u t i n e  ta s k s  were a s s o c i a t e d  w i t h  l e s s  p a r t i c i p a t o r y  l e a d e r s h i p  
and more complex t a s k s  w i t h  n e g o t i a t i v e  l e a d e r s h i p  and i n c r e a s e d  
d e l e g a t i o n .  Bass e t  a l  ( 1 9 7 5 )  a l s o  con c lu ded  t h a t  when
s u b o r d in a t e s  engaged in  m a n a g e r ia l  a c t i v i t i e s ,  d e l e g a t i o n  was 
i n c r e a s e d .
10. Team Management
Team Management measures how w e l l  th e  l e a d e r  encourages  
teamwork among t h e i r  em ployees.
L i v i n g s t o n e  ( 1 9 6 9 )  has suggested  t h a t  th e  l e a d e r ’ s 
e x p e c t a t i o n s  f o r  th e  group a r e  i n t e g r a l  t o  e f f e c t i v e  team  
management.  L i v i n g s t o n e  p o s i t s  t h a t :
( 1 )  What a manager e x p e c t s  f rom h i s  s u b o r d i n a t e s  and 
th e  way he t r e a t s  them, l a r g e l y  d e t e r m in e s  t h e i r  
per fo rm ance  and c a r e e r  p r o g r e s s ;  and . . .
( 2 )  S u b o r d in a te s  more o f t e n  th a n  n o t  a p p e a r  t o  do what  th e y  
b e l i e v e  t h e y  a r e  e xp ec ted  t o  do.
( L i v i n g s t o n e ,  1 9 6 9 : 8 2 )
Thus r e a l i s t i c  and c h a l l e n g i n g  e x p e c t a t i o n s  and an a p p r o p r i a t e  
p rocess  must be u t i l i z e d .
Raven and Eachus ( 1 9 6 3 )  have d e t e r m in e d  t h a t  c o o p e r a t i o n  
v e r s u s  c o m p e t i t i o n  w i t h i n  groups i s  i n s t r u m e n t a l  in  e f f e c t i v e  team  
management.  I t  was found t h a t  groups w i t h  a c o o p e r a t i v e  membership  
were more l i k e l y  t o  d e v e lo p  l e a d e r s ,  e v a l u a t e  f e l l o w  members more
4 8
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f a v o u r a b l e ,  show le s s  h o s t i l i t y ,  and s o l v e  t h e i r  problems as a 
group more r a p i d l y .
V a l l e y  (1 9 8 7 )  has suggested  t h a t  t h e  team management 
s t r a t e g i e s  u t i l i z e d  by t h e  l e a d e r  should  c o n s i d e r  s e v e r a l  f a c t o r s ,  
i n c l u d i n g :  ( 1 )  th e  m a t u r i t y  o f  t h e  f o l l o w e r s  (M ersey  and B la n c h a rd ,  
1 9 8 2 ) ;  ( 2 )  t h e  p o s i t i o n  power,  leader -m em ber  r e l a t i o n s  and th e  t a s k  
s t r u c t u r e  o f  th e  group ( F i e d l e r ,  1 9 6 7 ) ;  and ( 3 )  th e  h i e r a r c h i a l  
p o s i t i o n  o f  t h e  l e a d e r  ( K a t z  and Kahn, 1 9 7 8 ) .  As noted in  t h e  
d i s c u s s i o n  under  I n d i c e  7 ,  both  s t r u c t u r e ,  o r  o r g a n i z i n g  b e h a v io u r ,  
and c o n s i d e r a t i o n ,  o r  membership b e h a v io u r ,  have been found t o  be 
s i g n i f i c a n t l y  r e l a t e d  t o  group c o h e s iv e n e s s .
Thus,  Sashk in  ( 1 9 8 5 ( a ) )  b e l i e v e s  t h a t  team b u i l d i n g  i s  
e s s e n t i a l  f o r  th e  f u l l  deve lopm ent  o f  th e  p o t e n t i a l  p r o d u c t i v e  
i n t e r a c t i o n  among em ployees.
The Leader  B e h a v io u r  Q u e s t i o n n a i r e .  1988 E d i t i o n
The Leader  B e h a v io u r  Q u e s t i o n n a i r e ,  1988 e d i t i o n ,  has r e p la c e d  
th e  f o u r  s c a le s  o f  t r a n s a c t i o n a l  l e a d e r s h i p  and t h e  s i x t h  v i s i o n a r y  
l e a d e r s h i p  i n d i c e  w i t h  t h r e e  s c a le s  t h a t  assess  th e  r e s p o n d e n t ’ s 
p e rs o n a l  c h a r a c t e r i s t i c s  and two s c a l e s  t h a t  assess t h e  
o r g a n i z a t i o n a l  c o n t e x t  o r  c u l t u r e .
P ersona l  C h a r a c t e r i s t i c s
S a s h k in  ( 1 9 8 7 ( a ) )  has i d e n t i f i e d  t h r e e  s c a l e s  a s s o c i a t e d  w i t h  
th e  p e r s o n a l  c h a r a c t e r i s t i c s  o f  th e  v i s i o n a r y  l e a d e r .  These  
i n c l u d e :  ( 1 )  b o t t o m - l i n e  l e a d e r s h i p ,  o r  th e  b e l i e f  t h a t  t h e  l e a d e r
can make a s i g n i f i c a n t  im p ac t  o r  e f f e c t  t h e  f i n a l  ' b o t t o m - l i n e '
1
outcomes in  t h e  o r g a n i z a t i o n ;  ( 2 )  empowered l e a d e r s h i p ,  o r  t h e
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d e s i r e  f o r  power t o  i n f l u e n c e  and empower t h e  o r g a n i z a t i o n ’ s 
membership t o  a t t a i n  g o a ls  t h a t  a r e  p a r t  o f ,  o r  w i l l  h e l p  b u i l d  th e  
l e a d e r ’ s v i s i o n ;  and ( 3 )  l o n g - t e r m  l e a d e r s h i p ,  o r  t h e  a b i l i t y  t o  
have a r e l a t i v e l y  broad and long  te r m  v iew  o f  t h e  o r g a n i z a t i o n  and 
i t s  e n v i r o n m e n t ,  ( S a s h k in ,  1988 ( a ) : 2 7 - 3 1 )  
i t .  B o t to m -L in e  L e a d e r s h i p /  12 .  Empowered L e a d e rs h ip
Sashk in  and Fulmer ( 1 9 8 6 ( b ) )  have suggested  t h a t  e f f e c t i v e  
l e a d e r s  must be m o t iv a t e d  t o  make an impact  on t h e  " b o t t o m - l i n e "  
outcomes o f  an o r g a n i z a t i o n .  T h i s  i s  s i m i l a r  t o  M i n e r ’ s ( 1 9 6 5 )  
con cep t  o f  " m o t i v a t i o n  t o  manage",  but  more c l o s e l y  p a r a l l e l s  
M c C l e l l a n d ’ s ( 1 9 7 5 )  con cep t  o f  " p r o - s o c i a l  power needs" .  
I n i t i a l l y ,  M c C l e l l a n d  and Burham ( 1 9 7 6 )  b e l i e v e d  t h a t  e f f e c t i v e  
l e a d e r s  were h igh  on t h e  need f o r  a c h ie v e m e n t .  They found  however,  
t h a t  i n d i v i d u a l s  w i t h  a h ig h  need f o r  a c h iev em en t  tended  t o  
com ple te  th e  j o b  th e m s e lv e s ,  r a t h e r  than  e n l i s t i n g  o t h e r s  t o  
accom pl ish  t h e  g o a ls ,  because t h e s e  l e a d e r s  v a lu e d  th e  a s s o c i a t e d  
ach ie v e m e n t .  M c C l e l l a n d  and Burham ( 1 9 7 6 ) ,  in  a r e v i s i o n  o f  t h e i r  
i n i t i a l  t h e s i s ,  suggested  t h a t  e f f e c t i v e  l e a d e r s  sco re d  m o d e r a t e ly  
in  th e  need f o r  a c h ie v e m e n t ,  and h i g h l y  on th e  need f o r  power.  
M c C le l la n d  and B o y i t z i s  ( 1 9 8 2 )  have d e te rm in e d  t h a t  t h e  p a t t e r n  o f  
moderate  t o  h ig h  s o c i a l i z e d  power need,  moderate  t o  h ig h  need f o r  
a c h ie v e m e n t ,  and r e l a t i v e l y  low need f o r  a f f i l i a t i o n  i s  
c h a r a c t e r i s t i c  o f  s u c c e s s fu l  managers o v e r  p e r i o d s  o f  f i f t e e n  yea rs  
o r  more.
B lock  ( 1 9 8 7 )  b e l i e v e s  t h a t  empowerment i s  t h e  s i n g l e  c r i t i c a l  
f a c t o r  in  management e f f e c t i v e n e s s .  Sa sh k in  ( 1 9 8 7 ( a ) )  d i s a g r e e s ,
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and p o s i t s  t h a t  t h e  need f o r  power i s  bu t  one f a c t o r .  P r e v io u s  
re s e a r c h  by House ( 1 9 7 7 ) ,  House and B a e tz  ( 1 9 7 9 )  and S t o g d i l l  
( 1 9 4 8 ,  1974)  has i l l u s t r a t e d  t h a t  a g g r e s s i v e n e s s ,  power-
o r i e n t a t i o n ,  and h ig h  d({(Tnn^ce needs a r e  t r a i t s  c h a r a c t e r i s t i c  o f  
l e a d e r s .  F u r t h e r m o r e ,  Burke ( 1 9 8 6 )  has suggested  t h a t  e f f e c t i v e  
managers use power t o  empower employees and t o  a t t a i n  g o a ls  t h ^ t  
b e n e f i t  t h e i r  employees and o r g a n i z a t i o n ,  n o t  j u s t  t h e  l e a d e r ,  as 
i s  th e  case w i t h  t h e  c h a r i s m a t i c  b e h a v io u r  t h e o r i e s  o f  Bass ( 1 9 8 5 )  
and Howel l  ( 1 9 8 7 ) .  M c C l e l l a n d  ( 1 9 7 5 )  b e l i e v e s  t h a t  when t h e  need 
f o r  power i s  ex p re s s e d  as dominance o r  p e rs o n a l  g r a t i f i c a t i o n ,  th e  
l e a d e r  w i l l  n o t  be e f f e c t i v e .  Thus,  e f f e c t i v e  v i s i o n a r y  l e a d e r s  
use power t o  empower o t h e r s  who th e n  use t h e i r  power and i n f l u e n c e  
to  e n a c t  th e  e le m e n ts  o f  t h e  l e a d e r ’ s v i s i o n .  ( S a s h k in ,  1 9 8 8 ( b ) :  
29)
C l a s s i c  ( S t o g d i l l ,  1948)  and modern r e s e a r c h  on l e a d e r s ’ 
p e r s o n a l i t i e s  c o n s i s t e n t l y  suggests  t h a t  e f f e c t i v e  l e a d e r s  have a 
s t r o n g  need t o  make a d i f f e r e n c e  and obta i jn  th e  power and i n f l u e n c e  
t o  do so.
13. Long-Term L e a d e r s h ip
The t h i r d  p e r s o n a l i t y  f a c t o r ,  c o g n i t i v e  a b i l i t y / t i m e  
o r i e n t a t i o n ,  does n o t  r e f e r  t o  a g e n e r a l  i n t e l l i g e n c e  f a c t o r ,  
r a t h e r  i t  i s  c o n s i s t e n t  w i t h  S t o g d i l l ’ s ( 1 9 4 8 )  s y n t h e s i s  which  
d e f i n e d  i n t e l l i g e n c e  as "knowing how t o  g e t  t h i n g s  d o n e” and 
“a l e r t n e s s  t o ,  and i n s i g h t  i n t o  s i t u a t i o n s " .  T ic h y  and U l r i c h  
( 1 9 8 4 )  b e l i e v e  t h a t  v i s i o n a r y  l e a d e r s  have th e  c o g n i t i v e  a b i l i t y
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t o  dea l  w i t h  c o m p l e x i t y ,  a m b ig u i ty  and u n c e r t a i n t y  and a r e  a b l e  t o  
cope w i t h  and f ra m e  problems i n  a com plex ,  changing  w o r ld .
Jaques ( 1 9 7 8 )  Time Span o f  D i s c r e t i o n  Theory  su g g e s ts  t h a t  
p e o p le  in  o r g a n i z a t i o n s  d i f f e r  p r i m a r i l y  in  t h e  l e n g t h  o f  t im e  o f  
t h e i r  l o n g e s t  te rm  r e s p o n s i b i l i t i e s .  For  exam ple ,  a foreman needs  
no more than  a one y e a r  long range  v i s i o n  t o  f u l f i l  t h e  
" a d m i n i s t r a t i o n "  t a s k s  noted  by K a tz  and Kahn ( 1 9 7 8 ) ;  t h e  m id d le  
managers7~who “ i n t e r p o l a t e "  top  l e v e l  p o l i c i e s ,  r e q u i r e  t im e  spans  
o f  two t o  f o u r  y e a r s ;  whereas t h e  e x e c u t i v e  l e a d e r s  who " o r i g i n a t e "  
p o l i c i e s  and programs must t h i n k  in  te rm s  o f  t im e  spans o f  up t o  
t e n  y e a r s .
Jaques ( 1 9 8 5 ) ,  i n  an e x t e n s i o n  o f  P i a g e t i a n  t h e o r y ,  has 
suggested  t h a t  a t  h i g h e r  o r g a n i z a t i o n a l  l e v e l s  i n d i v i d u a l s  r e q u i r e  
more advanced c o g n i t i v e  developm ent  i n  o r d e r  t o  v i s i o n  o v e r  l o n g e r  
t im e  spans.  Jaques ( 1 9 8 6 )  has d e f i n e d  f o u r  c o g n i t i v e  s k i l l s  which  
a r e  a p p l i e d  in  a r e p e a t i n g  h i e r a r c h i a l  sequence ,  w i t h  each l e v e l  
b e ing  a p p l i e d  o v e r  a l o n g e r  t im e  span and t o  a b r o a d e r  system  
l e v e l .  Sashk in  and Fu lm er  ( 1 9 8 6 )  has l a b e l l e d  t h e s e  s k i l l s :  ( 1 )  
e x p r e s s i n g ,  ( 2 )  e x p l a i n i n g ,  ( 3 )  e x t e n d i n g  and ( 4 )  e x p a n d in g .
F i r s t ,  t h e  v i s i o n a r y  l e a d e r  must  e x p re s s  th e  v i s i o n .  
E x p re s s in g  r e q u i r e s  t h e  l e a d e r ' t o  u n d e rs ta n d  and p h y s i c a l l y  p e r fo rm  
t h e  sequence o f  a c t i o n s  th e y  must do t o  make a v i s i o n  r e a l .  
( S a s h k in  and F u lm e r ,  1986)  T i c h y  and U l r i c h  ( 1 9 8 4 )  b e l i e v e  t h a t  
w h i l e  o t h e r  key members o f  t h e  o r g a n i z a t i o n  may be i n v o l v e d  in  t h e  
d eve lopm ent  o f  a  v i s i o n ,  t h e  c r e a t i o n  o f  t h e  v i s i o n  rem ains  t h e  
c o r e  r e s p o n s i b i l i t y  o f  t h e  v i s i o n a r y  l e a d e r .
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Second,  t h e  v i s i o n a r y  l e a d e r s  must e x p l a i n  th e  v i s i o n  t o  
o t h e r s  and ensure  t h a t  t h e  n a t u r e  o f  t h e  v i s i o n  i s  c l e a r  in  te rm s  
o f  t h e  r e q u i r e d  a c t i o n  s t e p s  and a im s.  E x p la in i n g ,  i s  more than  
r e - s t a t i n g  t h e  v i s i o n ’ s n a t u r e  o r  aim th ro u g h  w r i t t e n  and o r a l  
com m unicat ion;  t h e  v i s i o n a r y  l e a d e r  must be a b l e  t o  d e s c r i b e  how 
t h e  a c t i o n s  which a r e  r e q u i r e d  f o r  t h e  v i s i o n  w i l l  l i n k  t o g e t h e r  
t o  a t t a i n  i t s  g o a l .  ( S a s h k i n ,  1 9 8 6 ( a ) )
T h i r d ,  th e  v i s i o n a r y  l e a d e r  must e x te n d  and a p p ly  t h e  v i s i o n  
t o  a sequence o f  a c t i v i t i e s ,  and t o  a v a r i e t y  o f  s i t u a t i o n s  so t h a t  
t h e  v i s i o n  can be im p lem ented  i n  s e v e r a l  ways and p l a c e s .  ( S a s h k in ,  
1 9 8 7 ( a ) )  T ichy"and U l r i c h  ( 1 9 8 4 )  b e l i e v e  t h a t  t h e  c h a l l e n g e  o f  th e  
v i s i o n a r y  l e a d e r  i s  n o t  m e r e ly  c r e a t i n g  and e x p r e s s in g  a v i s i o n ,
r a t h e r  i t  i s  t h e  e x t e n t  t o  which th e  v i s i o n  i s  a b l e  t o  c o r r e c t l y
«■
respond t o  e n v i r o n m e n ta l  p r e s s u r e  and t r a n s i t i o n s  withvin th e  
o r g a n i z a t i o n .  The v i s i o n a r y  l e a d e r  must be a b l d t d e x p l a i n  th e s e  
c h a n g e s . ''
F o u r t h ,  th e  v i s i o n a r y  l e a d e r  must expand t h e  v i s i o n  in  many 
d i f f e r e n t  ways in  a w ide  v a r i e t y  o f  c i r c u m s t a n c e s .  The v i s i o n a r y  
l e a d e r  must have t h e  c o n c e p tu a l  s k i l l  t o  s tu d y  th e  o v e r a l l  p la n  o r  
v i s i o n  a n d ^ c o n s id e r  how t o  r e v i s e  th e  e n t i r e  o r g a n i z a t i o n  so t h a t  
i t  i s  c o n s i s t e n t  w i t h  t h e  v i s i o n .  ( S a s h k in ,  1 9 8 7 ( a ) )
Thus,  in  S a shk in  and F u l m e r ’ s ( 1 9 8 6 )  Framework, e f f e c t i v e  
l e a d e r s  b e l i e v e  t h e y  can have an im pact  on t h e  o r g a n i z a t i o n  and 
have a h ig h  need f o r  power in  o r d e r  t o  c r e a t e  such impacts  and a r e  
a t  a l e v e l  o f  c o g n i t i v e  deve lopm ent  a p p r o p r i a t e  t o  th e  t im e  span 
r e q u i r e m e n t s  o f  t h e i r  p o s i t i o n .
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O r g a n i z a t i o n a l  C o n t e x t / C u l t u r e
Sch ien  ( 1 9 8 5 ) ,  Deal and Kennedy ( 1 9 8 2 ) ,  Bass ( 1 9 8 5 ) ,  T ic h y  
and U l r i c h  ( 1 9 8 4 ) ,  and Sa sh k in  and Fulmer ( 1 9 8 6 )  ag ree  t h a t  
e x e c u t i v e  l e a d e r s  a r e  d i r e c t l y  concerned  w i t h  c r e a t i n g  c u l t u r e  and 
d e s ig n in g  o r g a n i z a t i o n a l  f u n c t i o n s  t h a t  promote o r g a n i z a t i o n a l  
e f f e c t i v e n e s s .  P e t e r s  and Waterman ( 1 9 8 2 )  and V a i l l  ( 1 9 8 1 ) ,  have 
i d e n t i f i e d  c u l t u r a l  e le m e n ts  a s s o c i a t e d  w i t h  s u s t a i n e d  high  
p e r f o r m a n c e .
14. O r g a n i z a t i o n a l  L e a d e rs h ip
Sashk in  < 1 9 8 8 )  b e l i e v e s  t h a t  th e  o r g a n i z a t i o n a l  l e a d e r s h i p  
f u n c t i o n  c o n s id e r s  th e  deg ree  t o  which $,he l e a d e r  has a p o s i t i v e  
impact  on t h e  f o u r  c r i t i c a l  f a c t o r s  o u t l i n e d  in  F i g u r e  5,
As e x e c u t i v e  l e a d e r s  have t h e  c o g n i t i v e  a b i l i t y  t o  deve lop  
'•Tong range v i s i o n s  o r  t im e  spans,  t h i s  e n a b le s  t h e  l e a d e r  t o  
c o o r d i n a t e  th e  l o n g - t e r m  is s u e  o f  d e v e lo p in g  a c u l t u r e ,  o r  s e t  o f  
shared v a l u e s ,  b e l i e f s  and v a l u e  systems t h a t  make i t  more l i k e l y  
t h a t  th e  c r i t i c a l  a d a p t a t i o n ,  goal  a t t a i n m e n t  and i n t e g r a t i o n  
f u n c t i o n s  w i l l  be com ple ted  e f f e c t i v e l y .  The deve lo pm ent  o f  th e  
o r g a n i z a t i o n a l  c u l t u r e  o r  p a t t e r n  m a i n t a i n i n g  f u n c t i o n  i s  th e  
p r im a r y  t a s k  o f  e x e c u t i v e  l e a d e r s  and i s  th e  one t h a t  s u p p o r ts  th e  
o t h e r  t h r e e  key f u n c t i o n s .
The Per form ance  M a i n t a i n i n g  F u n c t io n  d e f i n e s  t h e  g o a ls  o f  th e  
o r g a n i z a t i o n  and how th e s e  g o a ls  r e l a t e  t o  c l i e n t  and customer  
needs.  T h i s  r e l a t i o n s h i p  i s  i l l u s t r a t e d  in  F i g u r e  5 .
S a shk in  and Fulmer ( 1 9 8 6 )  and S ashk in  ( 1 9 8 7 ( b ) )  have  
i d e n t i f i e d  t h r e e  key a s p e c t s  e s s e n t i a l  t o  th e  d eve lo pm ent  o f  an
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«o r g a n i z a t i o n ’ s c u l t u r e ,  namely:  ( 1 )  a c t io n - e m p h a s is  f o r  e f f e c t i v e  
a d a p t a t i o n ;  ( 2 )  f o c u s  on g o a ls  o f  im p o r ta n c e  t o  c l i e n t s ;  and ( 3 )  
i n t e g r a t i o n  th ro u g h  c o o r d in a t e d  i n t e r p e r s o n a l  i n t e r a c t i o n .  These  
a s p e c ts  e q u a te  t o  t h e  a d a p t a t i o n ,  goal a t t a i n m e n t ,  and i n t e g r a t i o n  
f u n c t i o n s  i d e n t i f i e d  by Parsons ( 1 9 6 0 ) .
A c t io n - e m p h a s is  f o r  e f f e c t i v e  a d a p t a t i o n  r e f e r s  t o  the  
im p or tan ce  o f  o r g a n i z a t i o n a l  members t o  be empowered t o  ta k e  
s e n s i b l e  r i s k s  and t o  b e l i e v e  t h a t  even a c t i o n s  t h a t  a r e  n o t  f u l l y  
s u c c e s s fu l  a r e  more d e s i r a b l e  than  no a c t i o n  a t  a l l .  T h is  i s  th e  
c e n t r a l  theme o f  o r g a n i z a t i o n a l  l e a d e r s h i p .  T ic h y  and U l r i c h  
( 1 9 8 4 )  concur"and  have suggested  t h a t  in  o r d e r  f o r  a d a p t a t i o n  to  
o c c u r ,  v i s i o n a r y  l e a d e r s  shou ld  encourage i n t e r n a l  
e n t r e p r e n e u r i a l s h i p  and th e  norm o f  r i s k  t a k i n g .
S ashk in  ( 1 9 8 7 ( a ) )  b e l i e v e s  t h a t  by fo c u s in g  on g o a ls  o f  
im por tance  t o  c l i e n t s ,  th e  o r g a n i z a t i o n a l  goal a t t a i n m e n t  f u n c t i o n  
w i l l  be s t r e n g t h e n e d .  Sashk in  ( 1 9 8 6 ( c ) )  b e l i e v e s  t h a t  t h i s  i s  t r u e  
f o r  both p r o f i t  and n o t - f o r - p r o f i t  . p r g a n i z a t i o n s , a l th o u g h  i t  is  
o f t e n  more d i f f i c u l t  t o  o b t a i n  fe e d b a c k  from th e  l a t t e r .
15. C u l t u r a l ^ L e a d e r s h i p
The i n t e g r a t i o n  f u n c t i o n  c o n s id e r s  t h e  v a lu e  o f  concern  f o r  
p e o p le  and t h e  v a l u e  o f  in v o lv e m e n t ,  i n f l u e n c e  and p a r t i c i p a t i o n  
o f  th e  o r g a n i z a t i o n a l  members. S a shk in  b e l i e v e s  t h a t  an emphasis  
on t h e s e  v a l u e s  f a c i l i t a t e s  t h e  e f f e c t i v e  management o f  complex  
i n t e r d e p e n d e n c i e s  t h a t - c a n  o n ly  be c o o r d i n a t e d  th ro u g h  d i r e c t  
a-
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c o n t a c t .  E f f e c t i v e  e x e c u t i v e  l e a d e r s  u n d e rs ta n d  th e  key a s p e c ts  
o f  o r g a n i z a t i o n a l  c u l t u r e  and a r e  c o n t i n u a l l y  a s s e s s in g  t h e i r  
s t r e n g t h s  and l o o k i n g  ( f o r  new ways t o  s t r e n g t h e n  th e  c u l t u r e .  
( P e t e r s  and Waterman,  1982)
Hoy a^d F e r g u s o n .,■( 1985)  examined t h e  d e g re e  t o  which each o f  
t h e  f o u r  f u n c t i o n s  were b e ing  p er fo rm ed  e f f e c t i v e l y  in  a sample  
o f  s c h o o ls .  I t  was found t h a t  when t h e  f o u r  f u n c t i o n s  were be ing  
per fo rm ed  w e l l ,  t h e  school  was more l i k e l y  t o  be seen as e f f e c t i v e  
by e x p e r t  ju d g e s ,  and t h e  j u d g e s ’ r a t i n g s  were c o n s i s t e n t  w i t h  th e  
o b j e c t i v e  per fo rm an ce  measures,  i n c l u d i n g  t h e  s t u d e n t  ach ievem ent  
s co re s  on s t a n d a r d i z e d  t e s t s .  ( S a s h k in ,  1 9 8 7 ( b ) )
Sch ien  ( 1 9 8 5 )  p u r p o r t s  t h a t  c o n s t r u c t i n g  t h e  o r g a n i z a t i o n ’ s 
c u l t u r e ,  may be t h e  o n l y  r e a l l y  i m p o r t a n t  t a s k  f o r  o r g a n i z a t i o n a l  
1e a d e r s .
In  th e  LBQ, Sa sh k in  (1988  ( b ) )  has d e f i n e d  two i n d i c e s  r e l a t e d  
t o  t h e  s i t u a t i o n  o r  o r g a n i z a t i o n a l  c u l t u r e ;  o r g a n i z a t i o n a l  and 
c u l t u r a l  l e a d e r s h i p .  O r g a n i z a t i o n a l  l e a d e r s h i p  r e f e r s  t o  how th e  
o r g a n i z a t i o n  i s  c a r r y i n g  o u t  t h e  f o u r  key f u n c t i o n s  o f  a d a p t a t i o n ,  
goal  a t t a i n m e n t ,  c o o r d i n a t i o n  and m a in te n a n c e .  C u l t u r a l  l e a d e r s h i p  
d e t e r m in e s  th e  e x t e n t  t o  which v a lu e s  and b e l i e f s  e x i s t  t o  s u p p o r t  
t h e s e  four^ f u n c t i o n s .
Thus,  v i s i o n a r y  l e a d e r s  d e f i n e  and communicate e x c e l l e n c e  
v a l u e s  o r  c u l t u r e  th r o u g h  t h e i r  b e h a v io u r s .
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N a t i o n a l  S p o r t  O r g a n i z a t i o n s
N a t i o n a l  S p o r t  O r g a n i z a t i o n s  (NSQ’ s )  fo rm  t h e  c o r e  o f  th e
d e l i v e r y  system f o r  s p o r t  in  Canada. These o r g a n i z a t i o n s  have t h e
c o n s t i t u t i o n a l  mandate f o r  t h e  deve lopm ent  and c o n t r o l  o f  am ateur
s p o r t s  a t  th e  n a t i o n a l  l e v e l .  ( N e i l l ,  1983)  They a r e  v o l u n t a r y
o r g a n i z a t i o n s  ( C h a l 1a d u r a i , 1985)  and a r e  s u b s i d i z e d  by t h e  F e d e r a l
M i n i s t r y  o f  F i t n e s s  and Amateur  S p o r t .
N a t i o n a l  s p o r t  o r g a n i z a t i o n s  a r e  p r e d o m i n a t e l y  s i n g l e  s p o r t
o r g a n i z a t i o n s  and a r e  g e n e r a l l y  autonomous in  n a t u r e .  ( S c h r o d t ,  
1981)  There  a r e  a p p r o x im a t e l y  n i n e t y  n ^ i o n a l  s p o r t  and r e c r e a t i o n
o r g a n i z a t i o n s  a t  t h e  n a t i o n a l  l e v e l  o f  which  e l e v e n  a r e  m u l t i - s p o r t
o r  m u l t i - a g e n c y  o r g a n i z a t i o n s .  ( N a t i o n a l  S n o r t  and R e c r e a t i o n
C e n t r e ) S i x t y - s i x  o f  t h e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  have t h e i r
n a t i o n a l  o f f i c e s  in  th e  Canadian S p o r t  and F i t n e s s  A d m i n i s t r a t i o n
C e n t r e  (CSFAC) in  O t t a w a .  ( N a t i o n a l  S p o r t  and R e c r e a t i o n  C e n t r e )
The CSFAC was e s t a b l i s h e j ^  in  1971 t o  p r o v i d e  a c e n t r a l  work
e n v i ro n m en t  f o r  th e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  and a d m i n i s t r a t i v e
and c o n s u l t a t i v e  s e r v i c e s .  The CSFAC has no d i r e c t  a u t h o r i t y  o v e r
t h e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s .
A l though  each n a t i o n a l  s p o r t  o r g a n i z a t i o n  has i t s  own s p e c i f i c
g o a ls ,  a re v ie w  o f  t h e  goal  s ta t e m e n t s  and mandates i n d i c a t e s  t h a t
n a t i o n a l  s p o r t  o r g a n i z a t i o n s  a r e  i n v o l v e d  i n  t h e  a d m i n i s t r a t i o n ,
deve lopm ent  and p ro m o t io n  o f  a p a r t i c u l a r  s p o r t .  ( N e i l l ,  1983)
The r o l e  o f  t h e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  has been
i d e n t i f i e d  t o  i n c l u d e  t h e  f o l l o w i n g :
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y1.  To p r o v i d e  v a r i o u s  l e v e l s  o f  c o m p e t i t i o n  i n c l u d i n g  
c o m p e t i t i o n s  a t  th e  n a t i o n a l  l e v e l ;
2 .  To h o ld  t h e  s a n c t i o n i n g ^ r i g h t s  as t h e y  r e l a t e  t o  th e  
s p o r t s  a t  t h e  n a t i o n a l  and i n t e r n a t i o n a l  l e v e l s ;
3 .  To e s t a b l i s h  t h e  r u l e s  and r e g u l a t i o n s  t o  be adapted  to
t h e  i n t e r n a t i o n a l ,  n a t i o n a l  and p r o v i n c i a l  l e v e l s ;
4 .  To p r o v i d e  coach ing  f o r  teams under  t h e i r  j u r i s d i c t i o n  
and t o  d e v e lo p  s t a n d a r d s  and c e r t i f i c a t i o n  programs f o r  
coaches;
5 .  To p r o v i d e  n a t i o n a l  teams;
6 .  To p r o v i d e  t e c h n i c a l  deve lopm ent  programs ” or  t h e i r
s p o r t s  on a n a t i o n a l  b a s is ;
7 .  To p r o v i d e  i n f o r m a t i o n  and fund r a i s i n g  programs f o r  
t h e i r  s p o r t s  on a n a t i o n a l  l e v e l ;
8 .  To r e p r e s e n t  t h e  s p o r t s  and t o  communicate w i t h  the  
f e d e r u l  government;
9 .  To p r o v i d e  a d m i n i s t r a t i v e  s u p p o r t  systems a t  th e  
n a t i o n a l  l e v e l  ;
10. To r e p r e s e n t  and d e v e lo p  th e  s p o r t s  a t  th e  n a t i o n a l  
1e v e l ; and .i
11.  To p r o v i d e  o f f i c i a l s  f o r  n a t i o n a l  and i n t e r n a t i o n a l  
c o m p e t i t i o n s  and t o  d e v e lo p  s ta n d a rd s  and c e r t i f i c a t i o n  
programs f o r  o f f i c i a l s .
(Government o f  Canada, 1 9 7 9 :2 2 )
T h is  i s  th e  most r e c e n t  p o l i c y  s t a t e m e n t  on th e  r o l e  o f  NSOs. 
F i g u r e  6 o u t l i n e s  t h e  e n v i r o n m e n ta l  i n f l u e n c e s ,  in p u t s  and o u t p u t s  
o f  t h e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s .
NSO S t a f f
N a t i o n a l  s p o r t  o r g a n i z a t i o n s  have v a r y i n g  numbers o f  
p r o f e s s i o n a l  s t a f f  members. The t h r e e  most common p r o f e s s i o n a l  
r o l e s  a r e  th o s e  o f  t h e  E x e c u t i v e  D i r e c t o r ,  T e c h n ic a l  D i r e c t o r  and 
some fo rm  o f  Head Coach. Only  t w e n t y - f i v e  p e r c e n t  o f  n a t i o n a l
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C o « p o n « n t
FIüUK^ b -  All OUTLINE OF SELECTED CUHHUHENTS 
OF NSOs
S u m m a r y  V # r l # b ( #  K < J o r
E n v i r o n m e n t  H a t l o n a l  A s i o c l a t l o n t
f i o u n d a r I  a t
O o u n d o r y
S p a n n e r *
I n p u f *
O u t p u t *
F e d e r a l  G o v e r n m e n t
C o n s u m e r s
O t h e r  S u p p o r t  G r o u p *
P r o v i n c i a l  B o d i e s  
I n t e r n a t i o n a l  B o d i e s
C a n a d i a n  O l y m p i c  A s s o c i a t i o n  
C o a c h  I 0 9  A s s o c i a t i o n  o (  C a n a d a  
N a t i o n a l  S p o r t  & R e c r e a t i o n  C e n t r e  
C a n a d i a n  I n t e r U n l v a r s i t y  A t h l e t i c  U n i o n  
S p o r t s  M e d i c i n e  C o u n c i l  o f  C a n a d a  
C a n a d i a n  C o l l e g e s  A t h l e t i c  A s s o c i a t i o n  
S p o r t s  F e d e r a t i o n  o f  C a n a d a  
C o m m o n v e e I t h  G a m e s  C o u n c l I
F i t n e s s  a n d  A m a t e u r  S p o r t
D e p a r t m e n t  o f  N a t i o n a l  H e a l t h  L We I ( # r e
D e p a r t m e n t  o f  E x t e r n a l  A f f a i r s
D e p a r t m e n t  o f  C o n s u m e r  4 C o r p o r a t e  A f f a i r s
D e p a r t m e n t  o f  M a n p o w e r  i  I m m i g r a t i o n
T r e a s u r y  B o a r d
G e n e r a  I P u b  I I c  
S c h o o l s  a n d  i m m u n i t i e s
R e s e a r c h e r s
M e d i a
B u s i n e s s  4 P r o f e s s i o n a l  C r o u p *
P r o v i n c i a l  G o v e r n m e n t ;
P r o v i n c i a l  S p o r t  G o v e r n i n g  B o d i e s
I n t e r n a t i o n a l  S p o r t  F e d e r a t i o n  
I n t e r n a t i o n a l  M u l / l - : p o r t  O r g a n i s a t i o n s
M e m b e r s h i p  S t r u c t u r e  
G o a l  S t a t e m e n t s  4 O b j e c t i v e s  
P o l i c i e s  4 P r o c e d u r e s  
M a n d a t e
P r o g r a m  ObJ  e c t i v e s
P r o f e s s i o n a l  *
V o  I u n t e e r  *
E n e r g y  -  Hum#m
E n e r g y  -  T e c h n o l o g i c a l  
Me t e r  I a I 1 
I n f o r m a  t I o n
P r o d u c t *  -  P e r s o n n e l
P r o d u c t s  -  I n s t r u c t i o n a l  
H a t e r  I a I »
C o m m u n  I c  a t  I o n  *
S e r v i c e *
A t h l e t e s ,  v o l u n t e e r s  a d m i n i s t r a t o r s , ^  
p r o f e s s i o n a l  a d m i n i s t r a t o r s ,  s u p p o r t  s t a f f ,  
c o n s u l  t e n t s ,  c o a c h e s ,  o f f i c i a l s .  I n t e r n s /  
' a p p r e n t l c e s -
A e c r e t a r l a l .  g r a p h i c s ,  t r a n s l a t i o n ,  
p h o t o g r a p h i c  f u n d s  ( p u b l i c / p r i v a t e ) ,  
e q u i p m e n t ,  f a c i l i t e s ,  e d u c a t i o n a l  s p o r t  
p o l i c y ,  r e s o u r c e  a c q u i s i t i o n ,  o u t p u t  
d i s p e r s a l ;  f e e d b a c k
h i g h  p e r f o r m a n c e  " a n d  r a c r e o t l o n a l  a b l a t e s ,  
t r a i n e d  c o a c h e s ,  o f f i c i a l s  4 a d m I n I s t r a t o r  *
a u d i o v i s u a l ;  p u b l i c a t i o n s ,  v e r b a l  
p r é s e n t â t  I o n *
m a g o f i n e / n e v ; l e t t e r ,  r e p o r t s ,  m e e t i n g s ,  m e d i a  
r e l e a s e s ,  c o r r e s p o n d e n c e
c o m p  e t  I t l o n s ,  I n s t r u c t - I o n a l  p r o g r a m s ,  
d e v e l o p m e n t  p r o g r a m s ,  p r o m o t i o n a l  p r o g r a m s  
h i g h  p e r f o r m a n c e  4 r e c r e a t i o n a l  p r o g r a m s
( N e i l l , 1 9 8 3 : 1 2 1 )
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s p o r t  o r g a n i z a t i o n s  have a p r o f e s s i o n a l  s t a f f  member whose main  
r e s p o n s i b i l i t y  i s  d o m es t ic  d ev e lo pm ent ,  t h e r e b y  e n f o r c i n g  t h e  h ig h  
p er fo rm an ce  o r i e n t a t i o n  o f  t h e  NSO's .  ( S l a c k  and M in in g s ,  1987 )  
G e n e r a l l y  NSC’ s a r e  headed by E x e c u t i v e  D i r e c t o r s ,  E x e c u t iv e  
V i c e - P r e s i d e n t s  o r  D i r e c t o r s  G e n e r a l .  To be e l i g i b l e  t o  r e c e i v e  
fu n d in g  f rom S p o r t  Canada f o r  t h e  p o s i t i o n  o f  D i r e c t o r  G e n e r a l ,  an 
NSO must have : ( l j  an approved and o p e r a t i o n a l  Q u a d re n n ia l  P lan  
(QPP) which has as one o f  i t s -  m a jo r  o b j e c t i v e s  th e ^ -a t t a in m e n t  o f  
i n t e r n a t i o n a l  p rom inence  in  s p o r t  ; ( 2 )  a minimum annual o p e r a t i n g  
budget  o f  $ 5 0 0 , 0 0 0 ;  ( 3 )  t h e  f u l l  membership s u p p o r t  f o r  t h e
p lacem en t  o f  a c c o u n t a b i l i t y  f o r  p e r fo rm a n c e  i n  a l l  a r e a s  in  t h e  
hands o f  th e  D i r e c t o r  G e n e r a l ;  and ( 4 )  have a "per formance  
m o n i t o r i n g  and a p p r a i s a l  system.  ( S o o r t  Canada: Core  S u ppor t
Program. 1 9 8 8 - 8 9 : 6 7 )
The D i r e c t o r  G en era l  i s  . th e  r e c o g n iz e d  and i d e n t i f i e d  C h i e f  
E x e c u t iv e  and C h i e f  A d m i n i s t r a t i v e  O f f i c e r  o f  t h e  n a t i o n a l  s p o r t  
o r g a n i z a t i o n .  The D i r e c t o r  G enera l  i s  r e s p o n s i b l e  f o r  t h e  
d é f i n i ' ^  on o f  p o l i c y ,  t h e  a l l o c a t i o n  o f  re s o u rc e s  and t h e  
accom plishm ent  o f  o b j e c t i v e s  in  each o f  t h e  o p e r a t i o n a l  a r e a s  
( t e c h n i c a l ,  o r g a n i z a t i o n a l  i n f r a s t r u c t u r e ,  a d m i n i s t r a t i v e  s u p p o r t ,  
d o m es t ic  deve lopm ent  and h ig h  p e r fo r m a n c e )  o f  th e  NSO. The 
D i r e c t o r  G enera l  has e f f e c t i v e  c o n t r o l  o f  t h e  i m p le m e n t a t i o n ,  
m o n i t o r i n g  and e v a l u a t i o n  o f  a l l  programs.  The D i r e c t o r  G enera l  
i s  f o r m a l l y  a c c o u n t a b l e  th ro u g h  t h e  P r e s i d e n t  o r  o t h e r  c h i e f  
e l e c t e d  o f f i c e r .
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iTo be e l i g i b l e  t o  r e c e i v e  f u n d in g  s u p p o r t  f o r  t h e  p o s i t i o n  o f  
E x e c u t iv e  D i r e c t o r ,  t h e  NSO must; ( 1 )  meet S p o r t  Canada’ s S p o r t  
R e c o g n i t io n  p o l i c y  and have a s a t i s f a c t o r y  r e c o r d  o f  management o f  
c o n t r i b u t io n s  r e c e iv e d  f rom  th e  Core S u p p o r t  Program; ( 2 )  have an 
e f ^ ^ i v e  p o l i c y - s e t t i n g  a p p a ra tu s  in  o p e r a t i o n ;  ( 3 )  o p e r a t e  
a c c o r d in g  to  good b u s in e s s  p r i n c i p l e s  and be w i l l i n g  t o  d e l e g a t e  
s u f f i c i e n t  a u t h o r i t y  t o  t h e  p r o f e s s i o n a l  s t a f f  t o  p e r m i t  them to  
be i n s t r u m e n t a l  in  t h e  i m p le m e n ta t io n  -and f u r t h e r  deve lopm ent  o f  
th e  NSO; and ( 4 )  have a per fo rm ance  m o n i t o r i n g  and p er fo rm ance  
a p p r a i s a l  system. ( S p o r t  Canada Core S u p p o r t  Program 1 9 8 8 - 8 9 :6 9 )  
The E x e c u t iv e  D i r e c t o r  p r o v id e s  l e a d e r s h i p ,  c o n s u l t a t i o n  o r  
a d v ic e  as r e q u i r e d  o r  d i r e c t e d  tow ard  th e  accom plishm ent  o f  
o b j e c t i v e s  in  t h e  a r e a s  o f  o r g a n i z a t i o n a l  i n f r a s t r u c t u r e  and 
o p e r a t i o n  and a d m i n i s t r a t i v e  s u p p o r t  f o r  a l l  programs f o r  which  
th e  NSO i s  r e s p o n s i b l e .  The E x e c u t iv e  D i r e c t o r  makes r e s o u rc e  
a l l o c a t i o n s  w i t h i n  t h e  bounds o f  approved p o l i c y  and budget  and an 
agreed  w o rk p la n .  The E x e c u t iv e  D i r e c t o r  i s  g e n e r a l l y  a c c o u n t a b le  
f o r  th e  ach ievem ent  o f  ag ree d  per fo rm ance  o b j e c t i v e s  t o  e i t h e r  th e  
D i r e c t o r  Genera l  o r ,  where t h e r e  i s  no D i r e c t o r  G e n e r a l ,  t h e  
d e s ig n a te d  e l e c t e d  o f f i c i a l  in  th e  NSO. The E x e c u t iv e  D i r e c t o r  i s  
f o r m a l l y  a c c o u n t a b le  t o  th e  Board o f  D i r e c t o r s .  ( S p o r t  Canada Core  
C o n t r i b u t i o n  Program 1 9 8 8 - 8 9 :69 )
A l though  th e  d u t i e s  o f  th e  E x e c u t iv e  D i r e c t o r s  v a ry  from one 
n a t i o n a l  s p o r t  o r g a n i z a t i o n  t o  a n o t h e r ,  i n  g e n e ra l  t h e i r  
r e s p o n s i b i l i t i e s  i n c l u d e  managing th e  A s s o c i a t i o n  on a day t o  day  
b a s is ;  c a r r y i n g  o u t  p o l i c i e s  e s t a b l i s h e d  by th e  E x e c u t iv e  and
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Board;  and p r o v i d i n g  a d m i n i s t r a t i v e  a s s i s t a n c e  t o  th e  E x e c u t iv e
members. ( M i t c h e l s o n ,  1977;  P u g l i e s e  and T a y l o r ,  1977)
Thus,  an NSO may have both  an E x e c u t iv e  D i r e c t o r  and a
D i r e c t o r  G e n e r a l .  G e n e r a l l y  th e  E x e c u t iv e  D i r e c t o r  s e rv e s  as th e
C h i e f  A d m i n i s t r a t i v e  O f f i c e r ,  whereas t h e  D i r e c t o r  Genera l  f u l f i l s
th e  r o l e  o f  both th e  C h i e f  A d m i n i s t r a t i v e  and C h i e f  E x e c u t iv e
O f f i c e r .  The D i r e c t o r  G en era l  a l s o  has th e  a u t h o r i t y  t o  d e te rm in e
p o l i c y .  Both th e  E x e c u t iv e  D i r e c t o r  and t h e  D i r e c t o r  General  are^
a c c o u n t a b l e  t o  th e  Board o f  D i r e c t o r s .  I n  a sm al l  number o f
o r g a n i z a t i o n s ,  th e  High Per form ance  o r  T e c h n ic a l  D i r e c t o r  may be
th e  C h i e f  A d m i n i s t r a t i v e  O f f i c e r .  For th e  purposes o f  t h i s  p ap er ,
the  term  C h i e f  E x e c u t iv e  O f f i c e r  (CEO) w i l l  denote  th e  most s e n i o r
£
p r o f e s s i o n a l  s t a f f  manager in  th e  o r g a n i z a t i o n a l  h i e r a r c h y ,  
r e s p o n s i b l e  f o r  a d m i n i s t e r i n g  t h e  bus iness  a f f a i r s  o f  th e  NSO and;  
g e n e r a l l y ,  t h e  i n d i v i d u a l  r e s p o n s i b l e  f o r  p o l i c y  developm ent .  
However,  t h e  survey  in s t r u m e n t  w i l l  d i s t i n g u i s h  between th e  
D i r e c t o r  G enera l  and E x e c u t i v e  D i r e c t o r  p o s i t i o n s .
G o l d f a r b  ( 1 9 8 6 )  b e l i e v e s  t h a t  th e  p r o f e s s i o n a l  s t a f f ,  and 
th e  E x e c u t iv e  D i r e c t o r  o r  C h i e f  E x e c u t iv e  O f f i c e r  in  p a r t i c u l a r ,  
p la y  an i m p o r t a n t  r o l e  in  t h e  o r g a n i z a t i o n  as th e y  possess a 
n a t i o n a l  p e r s p e c t i v e  in  an o r g a n i z a t i o n  made up p r i m a r i l y  o f  
v o l u n t e e r s  w i t h  r e g i o n a l l y  based i n t e r e s t s .  The E x e c u t iv e  D i r e c t o r  
a ls o  p r o v i d e s  o r g a n i z a t i o n a l  c o n t i n u i t y  due t o  th e  o f t e n  tem porary  
s t a t u s  o f  t h e  v o l u n t e e r s .
The p o s i t i o n  o f  t h e  E x e c u t iv e  D i r e c t o r  or  C h i e f  E x e c u t iv e  
O f f i c e r  in  N . S . O . ’ s has been p r e d o m in a t e ly  h e ld  by men. Research
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commissioned by t h e  Government o f  Canada has i n d i c a t e d  t h a t  women 
a r e  under  r e p r e s e n t e d  in  t h e  e x e c u t i v e  and s e n i o r  d e c is i o n - m a k i n g  
p o s i t i o n s  in  s p o r t ,  both as v o l u n t e e r s  and em ployees .  ( Women in  
S p o r t . 1986)
The r a t i o  o f  men t o  women in  t h e  p o s i t i o n  o f  an NSO C h ie f  
E x e c u t iv e  O f f i c e r  has i n c r e a s e d  f rom  a f i g u r e  o f  e i g h t y - f o u r  
p e r c e n t  men and s i x t e e n  p e r c e n t  women in  1980,  t o  s e v e n t y - s i x  
p e r c e n t  men and t w e n t y - f o u r  p e r c e n t  women in  1985.  However,  most  
women who h o ld  posit /Apns as C h i e f  E x e c u t iv e  O f f i c e r s  were employed  
by th e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  w i t h  s m a l l e r  o p e r a t i n g  bud gets .
* In  1985,  f e m a le  e x e c u t i v e  o f f i c e r s  were employed by f o r t y - f i v e  
p e r c e n t  o f  th e  o r g a n i z a t i o n s  w i t h  budgets  under $ 5 0 0 , 0 0 0 ,  f o r t y -  
f i v e  p e r c e n t  o f  th e  o r g a n i z a t i o n s  w i t h  budgets  between $ 5 0 0 ,0 0 0  and 
$ 1 , 0 0 0 , 0 0 0 ,  and by o n ly  s i x  p e r c e n t  o f  those  o r g a n i z a t i o n s  w i t h  
budgets o f  o v e r  $ 1 , 0 0 0 , 0 0 0 .
A s i m i l a r  in c r e a s e  in  fe m a le  r e p r e s e n t a t i o n  in  th e  p o s i t i o n s  
o f  T e c h n ic a l  D i r e c t o r  and Coach, d i d  no t  occur  between 1 9 8 0 -1 9 8 5 .  
( Women in  S p o r t  and F i t n e s s  L e a d e r s h i p . 1 9 8 5 : 4 - 5 )  »
R i l e y  ( 1 9 8 7 )  found t h a t  s e v e n t y - f i v e '  p e r c e n t  o f  th e .  fe m a le  
CEO’ s t h a t  han d led  budgets  e x c e e d in g  one m i l l i o n  d o l l a r s  were  
s i n g l e  ( n e v e r  m a r r i e d )  compared t o  a g e n e r a l  av e ra g e  o f  f o r t y - s e v e n  
p e r c e n t  s i n g l e  (n e v e r  m a r r i e d )  f o r  fe m a le  c h i e f  e x e c u t i v e  o f f i c e r s .  
E i g h t y - s e v e n  p e r c e n t  o f  t h e  fe m a le  CEO’ s a r e  between t h e  ages o f  
t h i r t y  and t h i r t y - n i n e .  ( R i l e y ,  1987)
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V o l u n t e e r  E x e c u t iv e s
Beamish ( 1 9 7 8 )  found most n a t i o n a l  s p o r t  o r g a n i z a t i o n  
e x e c u t i v e s  were g e n e r a l l y  m ale ,  w i t h  a s o c io -e c o n o m ic  s t a t u s  h ig h e r  
than  t h e  n a t i o n a l  a v e r a g e .  The f i n d i n g s  o f  Gruneau and H o l l a n d s  
( 1 9 7 8 ) ,  c om pi led  o v e r  a tw e n ty  y e a r  p e r i o d ,  concur  w i t h  th o s e  o f  
Beamish ( 1 9 7 8 )  and found v o l u n t e e r  e x e c u t i v e s  t o  be m o s t ly  male and 
o f  h igh  s o c io -e c o n o m ic  ' s t a t u s ,  t h i r t y  t o  f i f t y  y e a r s  o ld  and 
ang lophone .  A 1985 s tu d y  on women in  s p o r t  and f i t n e s s  l e a d e r s h i p  
a t  t h e  n a t i o n a l  l e v e l  found t h a t  t w e n t y - o n e  p e r c e n t  o f  t h e  members 
o f  boards o r  e x e c u t i v e  com m it tees  were women. (Women in  S p o r t  and 
F i t n e s s  L e a d e r s h i p . 1985)
G o l d f a r b  ( 1 9 8 6 ) ,  in  a demographic  p r o f i l e  o f  NSO and 
P r o v i n c i a l  S p o r t  O r g a n i z a t i o n  (PSO) v o l u n t e e r s  and p r o f e s s i o n a l  
s t a f f ,  found t h a t  both  groups were p r i m a r i l y  composed o f  males and 
h i g h l y  e d u ca ted  (9 0  p e r c e n t  o f  th e  v o lu n t e e r s ,  and 93 p e r c e n t  o f  
p r o f e s s i o n a l  s t a f f  had c o l l e g e  o r  u n i v e r s i t y  e d u c a t i o n ) .  The 
v o l u n t e e r s  tended  t o :  ( 1 )  be s l i g h t l y  o l d e r  in  age th an  th e
p r o f e s s i o n a l s  w i t h  an ave rag e  age o f  f o r t y - t h r e e  and t h i r t y - s e v e n  
r e s p e c t i v e l y ;  ( 2 )  be more l i k e l y  t o  be m a r r ie d  and have c h i l d r e n  
than  t h e  p r o f e s s i o n a l  s t a f f  ( e i g h t y - t h r e e  p e r  c e n t  o f  th e  
v o l u n t e e r s  were m a r r ie d  compare t o  s i x t y - f o u r  p e r c e n t  o f  th e  
p r o f e s s i o n a l s  and s e v e n t y - f i v e  p e r c e n t  o f  th e  v o l u n t e e r s  had 
c h i l d r e n  w h i l e  o n l y  f i f t y - n i n e  p e r c e n t  o f  th e  p r o f e s s i o n a l s  had 
c h i l d r e n ) ;  and (3)'" have a s l i g h t l y  h i g h e r  household  income than  
th e  p r o f e s s i o n a l  s t a f f .  I t  was a l s o  n o te d  t h a t  e i g h t y - o n e  p e r c e n t
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o f  th e  v o l u n t e e r s  work a t  a p ay ing  j o b  on a f u l l  t im e  b a s is .  
( G o l d f a r b ,  1986:  6 )
G o ld f a r b  ( 1 9 8 6 )  a l s o  d e te rm in e d  t h a t  NSO p r o f e s s i o n a l  s t a f f  
work f o r t y - e i g h t  hours  p e r  week and t h a t  v o l u n t e e r s  v o l u n t e e r  
a p p r o x im a t e l y  e le v e n  hours  o f  t h e i r  t im e  t o  t h e i r  s p o r t  on a w eekly  
bas i s .
Macdonald ( 1 9 8 8 )  no ted  t h a t  NSO CEO’ s were young; s e v e n t y - tw o  
p e r c e n t  were t h i r t y - n i n e  ^ a r s  o f  age o r  younger;  w e l l  e d u c a te d ,  
w i t h  n i n e t y  p e r c e n t  h a v in g  an u n d e r g r a d u a te  degree  and f o r t y - f o u r  
p e r c e n t  had g r a d u a te  d e g re e s .  The median s a l a r y  range was between  
$30 , 0 0 0 - $ 3 9 ,0 0 0 .
N e i l l  ( 1 9 8 3 )  and M i t c h e l s o n  ( 1 977 ) have a l s o  noted  a r a p id  
" b u r n - o u t "  r a t e  f o r  v o l u n t e e r s  and p r o f e s s i o n a l  s t a f f ,  w i t h  an 
a ve rag e  exp ec tan cy  o f  two to  t h r e e  y e a r s .  ( M i t c h e l s o n ,  1977,  2)
N e i l l  ( 1 9 8 3 )  has suggested  t h a t  t h e  h ig h  t u r n o v e r  o f  p r o f e s s i o n a l  
s t a f f  has r e s u l t e d  f rom  m ediocre  s a l a r i e s ,  heavy work demands, la c k  
o f  o p p o r t u n i t y  f o r  advancement and th e  sometimes f r u s t r a t i n g  
e x p e r ie n c e  o f  w o rk in g  w i t h  v o l u n t e e r s .  M i t c h e l s o n  e t  a l .  ( 1 9 7 7 )  
has suggested t h a t  an improvement in  th e  pe rso na l  e f f e c t i v e n e s s  o f  
th e  v o l u n t e e r s  and p r o f e s s i o n a l  s t a f f  would improve th e  
o r g a n i z a t i o n a l  e f f e c t i v e n e s s  o f  th e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s .
The re s e a r c h  o f  Macdonald ( 1 9 8 8 )  c o n f i rm s  N e i l l  and 
M i t c h e l s o n ’ s f i n d i n g s ,  in  which he found t h a t  in  1987 ,  s i x t y  
p e r c e n t  o f  th e  CEO’ s had been in  t h e i r  p r e s e n t  p o s i t i o n  f o r  t h r e e  
y e a rs  o r  le s s  and n i n e t y  p e r c e n t  had been in  t h e i r  p o s i t i o n  f o r  s i x
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y e a rs  o r  l e s s .  Macdonald fo u n d ,  however,  t h a t  th e  CEO’ s were  
r e l a t i v e l y  s a t i s f i e d  w i t h  t h e  d i f f e r e n t  f a c e t s  o f  t h e i r  j o b s .  
F i n a n c i a l  Env ironm ent
Most o r g a n i z a t i o n s  a r e  f i n a n c i a l l y  dependent  on t h e  f e d e r a l  
governm ent ,  r e c e i v i n g  a p p r o x im a t e l y  s e v e n t y  p e r c e n t  o f  t h e i r  
revenue  f rom f e d e r a l  fu n d s .  f S o o r t  M a r k e t in g  C o u n c i l . 1986)  S in c e  
t h e  1985 announcement by t h e  th e n  M i n i s t e r  o f  F i t n e s s  and Amateur  
S p o r t ,  O t t o  J e l i n e k ,  o f  an a m b i t i o u s  p la n  f o r  a f i f t y - f i f t y  r a t i o  
o f  f e d e r a l  f u n d in g  t o  revenue  g e n e r a te d  by t h e  NSO’ s by 1988,  i t  
i s  e s t i m a t e d  t h a t  th e  f e d e r a l  government c o n t r i b u t i o n  has been 
reduced t o  a p p r o x im a t e l y  f i f t y - f i v e  p e r c e n t  in  1988.  T h is  i s  due,  
in  p a r t ,  t o  th e  m a r k e t in g  success o f  s e v e r a l  o f  th e  l a r g e r ,  h igh  
p r o f i l e  o r g a n i z a t i o n s .  ^
The n a t i o n a l  s p o r t  o r g a n i z a t i o n s ,  w i t h  v a r y in g  degrees  o f  
su ccess ,  have a t te m p te d  t o  i n c r e a s e  t h e i r  income from th e  p r i v a t e  
s e c t o r  and decre ase  t h e i r  dependency on t h e  F ed e ra l  Government.  
( N e i l l ,  1983)  The S p o r t  M a r k e t in g  C o u n c i l  was i n i t i a t e d  in  1985 
t o  a s s i s t  th e  NSO’ s t o  d e v e lo p  m a r k e t in g  s k i l l s  and m a r k e t in g  
program s.  S p e c i f i c a l l y ,  t h e  C o u n c i l ’ s goal  i s  " t o  h e lp  t o  c r e a t e  
a s o l i d  u n d e r s ta n d in g  and r e l a t i o n s h i p  between t h e  bus iness  
community and f i t n e s s  and am ateur  s p o r t  a s s o c i a t i o n s  so t h a t  th e  
a s s o c i a t i o n s ’ p r o p e r t i e s  a r e  acc ep ted  as v i a b l e  a d d i t i o n s  o r  
a l t e r n a t i v e s  t o  th e  t r a d i t i o n a l  a d v e r t i s i n g ,  s a l e s  p rom ot ion  and 
com m unicat ions m e d ia . "  ( S o o r t  M a r k e t in g  C o u n c i l . 1 9 8 5 : 2 )  To 
f u r t h e r  t h i s  end,  f i f t y  p e r  c e n t  o f  S la c k  and M in in g s  ( 1 9 8 7 )  NSO
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sample had a p p o in t e d  a v o l u n t e e r  t o  be r e s p o n s i b l e  f o r  th e  
m a r k e t i n g  o f  t h e  s p o r t ,
P o l i t X c a l  Environment
The p o l i t i c a l  e n v i ro n m e n t  in  which t h e  NSO’ s must o p e r a t e  i s  
e v e r  ch a n g in g .  F e d e ra l  government p o l i c i e s  f o r  s p o r t  change as 
p u b l i c  p r e s s u r e  mounts, as t h e  economic c l i m a t e  changes ,  as th e  
government  as a  whole  e n t e r  i n t o  agreem ents  w i t h  o t h e r  c o u n t r i e s ,  
as t h e  f e d e r a l  M i n i s t e r s  f o r  F i t n e s s  and Amateur S p o r t  change,  o r  
as t h e  p o l i t i c a l  p e r s u a s io n  o f  t h e  f e d e r a l  governm ent  i s  a l t e r e d .
The F e d e r a l  Government has c l e a r l y  s t a t e d  t h a t  i t s  f u n d in g  
p r i o r i t y  would be t h e  p u r s u i t  o f  e x c e l l e n c e  i n  d o m e s t ic  and 
i n t e r n a t i o n a l  s p o r t .  ( Government o f  Canada . 1979)  However ,  th e  
h ig h  t u r n o v e r  o f  th e  M i n i s t e r s  o f  F i t n e s s  and Amateur  S p o r t ,  a 
t o t a l  o f  n i n e  M i n i s t e r s  in  a n in e  y e a r  p e r i o d ,  i n c l u d i n g  th e  
a p p o in tm e n t  o f  f o u r  d i f f e r e n t  M i n i s t e r s  d u r i n g  1984 ,  has r e s u l t e d  
in  v a r i o u s  i n t e r p r e t a t i o n s  o f  t h i s  mandate .  The March 1988 p o l i c y  
s t a t e m e n t  by O t t o  J e l i n e k ,  then  M i n i s t e r  o f  F i t n e s s  and Amateur  
S p o r t ,  p l a c i n g  a g r e a t e r  emphasis  upon d o m e s t ic  d ev e lo p m en t  a f t e r  
a t h r e e  y e a r  p e r i o d  o f  emphasis  on h ig h  p e r fo rm a n c e  e x c e l l e n c e  i s  
e v id e n c e  o f  t h i s  e v e rc h a n g in g  e n v i r o n m e n t .
P r e s s u r e  t o  be c o m p e t i t i v e  i n  t h e  i n t e r n a t i o n a l  a r e n a  coupled  
w i t h  a l a c k  o f  f i n a n c i a l  re s o u rc e s  has produced an e n v i r o n m e n t  o f  
c o n s i d e r a b l e  u n c e r t a i n t y  f o r  n a t i o n a l  s p o r t  o r g a n i z a t i o n s .  
( Government  o f  Canada. 1979)  The f e d e r a l  governm ent  i s  a b l e  t o  
e x e r t  a c o n s i d e r a b l e  i n f l u e n c e  on t h e  g o a ls  and d i r e c t i v e s  o f  t h e  
NSO’ s due t o  t h e  mere p r o p o r t i o n  o f  NSC’ s budgets  p r o v i d e d  by S p o r t
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and F i t n e s s  Cankda and i t s  d i s c r e t i o n a r y  c o n t r o l  o v e r  f u n d i n g .  
( F r i s b y ,  1984)
The i n t e r n a t i o n a l  c o u n t e r p a r t s  o f  t h e  n a t i o n a l  s p o r t  
o r g a n i z a t i o n s  and o t h e r  m u l t i - s p o r t  o r g a n i z a t i o n s  such as t h e  
Canadian O lym pic  A s s o c i a t i o n ,  a l s o  have t h e  a u t h o r i t y  t o  dev e lo p  
( p o l i c i e s  and change l o c a t i o n s  and e l i g i b i l i t y  r e q u i r e m e n t s  o f  
Events which i n f l u e n c e  th e  d i r e c t i o n  o f  t h e  NSO's.  The words o f  
Io n a  Campagnolo, th e n  M i n i s t e r  o f  F i t n e s s  and Amateur S p o r t ,  
f u r t h e r  em phas izes  th e s e  e n v i r o n m e n ta l  i n f l u e n c e s  which a f f e c t  th e  
NSO’ s.
. . T h e  e ^ e n t i a l  c h a r a c t e r i s t i c  o f  t h e  s p o r t  w o r ld
i s  c o n s t a n t  change .  The number o f  e le m e n ts  a c t i n g  on
NSOs f rom  t h e  e n v i ro n m e n t  i s  c o n s i d e r a b l e .
( Government o f  Canada. 1 9 7 9 : 8 )
The work o f  U l r i c h  ( 1 9 8 7 ) ,  in  t h e  g e n e r a l  s p o r t  e n v i r o n m e n t ,  
has s u p p o r te d  t h i s  t h e s i s  and p u r p o r t s  t h a t  t h e  degree  and r a t e  o f  
t r a n s f o r m a t i o n s  w i t h i n  s p o r t  has in c r e a s e d  and has s t a t e d  t h a t  th e  
management o f  t r a n s f o r m a t i o n s  had become a m a jo r  agenda o f  s p o r t  
a d m i n i s t r a t o r s  a t  a l l  l e v e l s .  ( U l r i c h ,  1 9 8 7 :1 9 3 ) \
S in c e  1981 t h e  F e d e ra l  Government  has a l s o  been r e q u i r i n g  
i n c r e a s e d  o p e r a t i n g  e f f i c i e n c y  and f i n a n c i a l  r e s p o n s i b i l i t y  f rom  
t h e  NSO’ s .  G e r a ld  Reagan, th e n  M i n i s t e r  o f  F i t n e s s  and Amateur  
S p o r t ,  s t a t e d  t h a t  t h e  p r i o r i t y  f o r  f u n d i n g  c o n s i d e r a t i o n  would be 
g iven  t o  th o s e  s p o r t s  t h a t  have a commitment t o  e x c e l l e n c e  and who 
c o n t i n u a l l y  d e m o n s t r a te  t e c h n i c a l ,  a d m i n i s t r a t i v e ,  and f i n a n c i a l  
m a t u r i t y .  ( Government o f  Canada. 1 9 8 1 : 1 0 )  The deve lopm ent  o f  th e  
Q u a d re n n ia l  P l a n n in g  Proc ess ,  which i n c l u d e s  th e  deve lo pm ent  o f
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a d m i n i s t r a t i v e ,  t e c h n i c a l  and f i n a n c i a l  p l a n s ,  i s  a  d i r e c t  e f f e c t  
o f  t h i s  i n i t i a t i v e .  ( S o o r t  __Canada Core S u p p o r t  C o n t r i b u t i o n  
G u i d e l i n e s .  1 9 8 8 - 8 9 )
NSO S t r u c t u r e
S la c k  and M in in g s  ( 1 9 8 7 )  have sug ges ted  t h a t  most n a t i o n a l
s p o r t  o r g a n i z a t i o n s  a r e  r e l a t i v e l y  s im p le  s t r u c t u r e s .
They a r e  s y s t e m a t i z e d ,  b u t  m o s t ly  o n l y  in  a r e l a t i v e l y  
non-complex manner.  The e x c e p t io n  t o  t h i s  i s  th e  a r e a  
o f  d e c i s i o n  making,  which i s  g e n e r a l l y  ad hoc r a t h e r  
th a n  s y s t e m a t i c a l l y  s t r u c t u r e d .
( S l a c k  and M in in g s ,  1 9 8 7 : 1 4 , 2 5 )
The n a t i o n a l  s p o r t  o r g a n i z a t i o n s  show a v a r i e t y  o f
o r g a n i z a t i o n a l  fo r m s .  W h i le  t h e r e  i s  a g e n e r a l  t r e n d  in  n a t i o n a l
s p o r t  o r g a n i z a t i o n s  t o w a r d s  p r o f e s s i o n a l i z a t i o n  and
b e a u c r a t i z a t i o n ,  S l a c k  and M in in g s  ( 1 9 8 7 )  con tend  t h a t  v e r y  few
a r e  f u l l y  d eve lo ped  " p r o f e s s io n a l  b u r e a u c r a c i e s .  S la c k  and M in in g s
( 1 9 8 7 )  have suggested  t h a t  th e  q u a d r e n n i a l  p la n s  o f  O lympic
n a t i o n a l  s p o r t  o r g a n i z a t i o n s  have i l l u s t r a t e d  an aim t o  i n c r e a s e
th e  e x t e n t  t o  which o r g a n i z a t i o n s  a r e  p r o f e s s i o n a l i s e d  and
b u r e a u c r a t i z e d .
For  many o r g a n i z a t i o n s  t h i s  w i l l  mean c o n s i d e r a b l e  
change.  For  many o r g a n i z a t i o n s  t h i s  t y p e  o f  o rgan ­
i z a t i o n a l  t r a n s f o r m a t i o n  may be d i f f i c u l t .  Con­
s e q u e n t l y ,  i t  i s  im p o r t a n t  t o  u n d e r s ta n d  th e  f a c t o r s  
i n v o lv e d  in  t r a n s f o r m a t i o n s .
( S l a c k  and M in i n g s ,  1 9 8 7 : 2 5 )
Research by F r i s b y  ( 1 9 8 4 )  has sug ges ted  t h a t  n a t i o n a l  s p o r t  
o r g a n i z a t i o n s  t h a t  a r e  more b u r e a u c r a t i c  a r e  more l i k e l y  t o  be 
e f f e c t i v e .
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The ' 1988 Task Force  R e p o r t  acknowledges th e  i n c r e a s i n g  
c o m p l e x i t y  o f  tjp4^ s p o r t  system in  Canada and t h e  need f o r  
s o p h i s t i c a t e d  l e a d e r s h i p .
Ÿ
V o l u n t e e r s  w i l l  a lways  be e s s e n t i a l  t o  th e  d i r e c t i o n  
and d e l i v e r y  o f  t h e  s p o r t  sys tem,  bu t  as th e  system  
grows i n  m agn i tude  and c o m p l e x i t y ,  t h e  l e a d e r s h i p  and 
management o f  t h e  system w i l l  be p r o v id e d  by p r o f e s s i o n a l l y  
t r a i n e d  f u l l - t i m e  s p o r t  managers and t e c h n i c a l  s t a f f  
r e s p o n s i b l e  t o  t h e i r  v o l u n t e e r  Board o f  D i r e c t o r s .
(Task  Force  R e p o r t ,  1 9 8 8 : 3 1 )
F u r th e r m o r e ,  i t  was recommended t h a t  t h e  r e s p o n s i b i l i t i e s  f o r
p o l i c y  f o r m u l a t i o n  be r e v i s e d  t o  t h a t  where th e  p r o f e s s i o n a l  s t a f f
would p r o v i d e  t h e  p r im a r y  l e a d e r s h i p  in  th e  p rocess  oi| |^pol i c y
development  and i m p le m e n ta t io n .  (T ask  Force  R e p o r t ,  1 9 8 8 : 3 0 )
N e i l l^  ( 1983)  b e l i e v e s ,  t h a t  n a t i o n a l  s p o r t  o r g a n i z a t i o n s
V 1
u t i l i z e  a h i e r a r c h i a l  a u t h o r i t y  s t r u c t u r e  w i t h  th e  v o l u n t e e r
P r e s i d e n t  as th e  head o f  th e  o r g a n i z a t i o n .  The l e v e l ^ o f  a u t h o r i t y  
and r e s p o n s i b i l i t i e s  o f  th e  p r o f e s s i o n a l  s t a f f  v a r i e s  between  
^ 'o r g a n iz a t i o n s ,  based upon o r g a n i z a t i o n a l  s t r u c t u r e  and, as a 
r e s u l t ,  typ e  o f  p r o f e s s i o n a l  s t a f f  employed.
In  an a n a l y s i s  o f  t h e  d e c i s i o n  making process o f  n a t i o n a l
' s p o r t  o r g a n i z a t i o n s .  S la c k  and M in in g s  ( 1 9 8 7 )  i d e n t i f i e d  a f i v e  
l e v e l  h i e r a r c h y :
1. O u ts id e  o f  th e  O r g a n i z a t i o n  ( i e .  S p o r t  Canada)
2 .  B o a r d / E x e c u t i v e  »
, 3 .  S u b j e c t  C o m m i t t e e s / V i c e - P r e s i d e n t s
4 .  1 s t . Leve l  P r o f e s s i o n a l s  ( E x e c u t i v e  and 
T e c h n i c a l ' D i r e c t o r s  and Coaches)
5 .  2nd Level  P r o f e s s i o n a l s  (Program  C o o r d i n a t o r s )
 ^ ( S l a c k  and M in in g s ,  1 9 8 7 : 1 3 )
n
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S la c k  and H j n i n g ^  ( 1 9 8 7 )  conc luded t h a t  t h e r e  was fo rm a l  v o l u n t e e r  
d e c i s i o n  making'  c o n t r o l  in  th e  m a j o r i t y  o f  t h e  NSO’ s in  t h e i r  
sam ple .  The d e c i s i o n  making g e n e r a l l y  i n v o l v e d  two l e v e l s  w i t h i n  
t h e  h i e r a r c h y  -  t h e  s u b j e c t  c o m m i t t e e s / v i c e - p r e s i d e n t s  and th e  
B o a r d / E x e c u t i v e .  F u r t h e r m o r e ,  t h e  d e c i s i o n  making process  was 
g e n e r a l l y  d e c e n t r a l i z e d  from th e  Board o r  E x e c u t i v e  Committee t o  
t h e i r  S u b je c t  Committees o r  V i c e - P r e s i d e n t s .  ( S l a c k  and M in in g s ,
1987 )  However t h e s e  r e s u l t s  c o u ld  be s l i g h t l y  skewed as th e  
m a j o r i t y  o f  d e c i s i o n s  in  S la c k  and M in in g s  ( 1 9 8 7 )  r e s e a r c h  d e a l t  
w i t h  h igh  p e r f o r m a n c e / c o m p e t i t i v e  d e c i s i o n s .  I t  i s  suspected  t h a t  
a d m i n i s t r a t i v e  d e c i s i o n s  would f u r t h e r  i n v o l v e  t h e  B o a r d / E x e c u t i v e .  
( T h i s  a l s o  i ) tp l  i e s  t h a t  most o f  t h e  o r g a n i z a t i o n s  in  S la c k  and 
M in in g s  s tu d y  were n o t  c o r p o r a t e  model s t r u c t u r e s . )
S t a f f - V o l u n t e e r  C o n f l i c t   ^ ^
S la c k  and M in in g s  ( 1 9 8 7 )  have a l s o  d e t e r m in e d  t h a t  
a p p r o x im a t e l y  h a l f  o f  t h e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  in  t h e i r  
sam ple ,  e x h i b i t e d  medium t o  h igh  c o n f l i c t  between t h e  v o l u n t e e r s  
and p r o f e s s i o n a l s .  T h i s  c o n f l i c t  i s  g e n e r a l l y  o v e r  c o n t r o l .  
G o l d f a r b  ( 1 9 8 6 )  has p u r p o r t e d  t h a t  t h e  d e s i r e  o f  t h e  p r o f e s s i o n a l  
s t a f f  t o  have more i n p u t  i n t o  th e  p o l i c y  p r o c e s s ,  in  c o n t r a s t  t o  
t h e  d e s i r e  o f  v o l u n t e e r s  t o  m a i n t a in  c o n t r o l  o v e r  t h i s ,  shou ld  n o t  
be i n t e r p r e t e d  as an a t t e m p t  by t h e  p r o f e s s i o n a l  s t a f f  t o  usurp th e
I
v o l u n t e e r s ’ r e s p o n s i b i l i t i e s ,  b u t  r a t h e r  i t  i s  a response t o  t h e  
i n c r e a s e d  b u r e a u c r a t i z a t i o n  and c o m p l e x i t y  o f  NSO’ s .
G o ld f a r b  ( 1 9 8 6 )  has suggested  t h a t  t h e  v o l u n t e e r s  and 
p r o f e s s i o n a l  s t a f f  members d i s a g r e e  as t o  t h e  deg ree  o f  f r i c t i o n
\
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which e x i s t s  between t h e  two g roup s .  F i f t y - t h r e e  p e r c e n t  o f  th e
p r o f e s s i o n a l s  f e l t  t h a t  t h e r e  was some f r i c t i o n  between t h e  two
groups compared t o  t h i r t y - e i g h t  p e r c e n t  o f  t h e  v o l u n t e e r s .  S i x t y -
seven p e r c e n t  o f  t h e  v o l u n t e e r s  b e l i e v e d  t h a t  t h e  c o n f l i c t  o c c u r re d
due t o  d e c i s i o n - m a k i n g ,  f o r m a t i o n  and im p le m e n ta t io n  o f  p o l i c i e s ,
and la c k  o f  communicat ion  and g u i d e l i n e s  d e l i n e a t i n g  t h e  r o l e s  o f
and r e s p o n s i b i l i t i e s  o f  th e  y o l u n t e e r s  and p r o f e s s i o n a l  s t a f f ,
( G o l d f a r b ,  1 9 8 6 : 5 5 - 5 7 )
G o l d f a r b  ( 1 9 8 6 )  conc luded '(jihat t h e  prob lem  o f  d i v i s i o n  o f
r e s p o n s i b i l i t i e s  between t h e  v o u ip £ e e r s  and p r o f e s s i o n a l  s t a f f  in
p o l i c y  f o r m u l a t i o n  i s  n o t  a p rob lem  which w i l l  be e a s i l y  addressed .
. . . T h e  problem i s  i n h e r e n t  in  th e  v e r y  n a t u r e  o f  an 
o r g a n i z a t i o n  d i r e c t e d  by v o l u n t e e r s  and s t a f f e d  by 
p r o f e s s i o n a l s .  The t e n s i o n s  e v i d e n t  can be ex p e c te d  
t o  i n c r e a s e  o ver  t im e  as s p o r t  g o v e rn in g  b o d ie s  grow 
in  s i z e  and f a c e  i n c r e a s i n g l y  complex demands.
( G o l d f a r b ,  1 9 8 6 : 4 )
G o l d f a r b  (1 9 8 6 )  a l s o  found t h a t  t h e r e  was d is a g r e e m e n t  between  
th e  v o l u n t e e r s  and t h e  p r o f e s s i o n a l s  as t o  who p la y e d  th e  l a r g e r  
r o l e  in  d i r e c t i n g  th e  o r g a n i z a t i o n  and a d m i n i s t r a t i o n  o f  "the s p o r t .  
G o ld f a r b  d e te r m in e d  t h a t  th e  NSO v o l u n t e e r s  g e n e r a l l y  f e l t  t h a t  
th e y  p la y e d  a l a r g e r  r o l e  in  ru n n in g  t h e  s p o r t  th a n  d id  th e
p r o f e s s i o n a l  s t a f f .  However ,  t h e  p r o f e s s i o n a l  s t a f f  was more
1
e v e n l y  s p l i t  as t o  w h e th e r  th e  p r o f e s s i o n a l s  o r  t h e  v o l u n t e e r s  
c o n t r o l l e d  t h e  o r g a n i z a t i o n .  As such,  <th is q u e s t i o n  was added to  
th e  demographic  p o r t i o n  o f  t h e  s u r v e y .
S l a c k  and M in in g s  ( 1 9 8 7 )  have suggested  t h a t  as a r e s u l t  o f  
t h i s  l a c k  o f  c l a r i t y  o f  r o l e s  and c o n f l i c t  o v e r  c o n t r o l ,  p la n  o r
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v i s i o n  i m p le m e n ta t io n  may be p r o b l e m a t i c  as managing c o n f l i c t  w i l l
t a k e  precedence  o v e r  managing t h e  c o n t e n t  o f  t h e  p l a n  o r  v i s i o n .
N e i l l  ( 1 9 8 3 ) ,  has recommended t h a t  NSO’ s shou ld  ( 1 )  e n s u re  t h a t
boundary spann ing  r e s p o n s i b i l i t i e s  o f  both  v o l u n t e e r s  and
p r o f e s s i o n a l  s t a f f  a r e  c l e a r l y  d e l i n e a t e d  in  j o b  d e s c r i p t i o n s ;  ( 2 )
r e c r u i t  com peten t  and s k i l f u l  i n d i v i d u a l s  as a d m i n i s t r a t o r s  and
l e a d e r s ;  and ( 3 )  NSO’ s should  g a in  knowledge o f  impending changes
as a r e s u l t  o f  e n v i r o n m e n ta l  i n f l u e n c e s  and a t t e m p t  t o  b r i n g  about
th e s e  changes under  t h e i r  own c o n d i t i o n s  p r i o r  t o  b e in g  f o r c e d  to
’ change by e x t e r n a l  f a c t o r s .  ( N e i l l ,  1 9 8 3 : 1 2 9 - 1 3 0 )  The c o n c lu s io n s
o f  G o ld f a r b  ( 1 9 8 6 )  s u p p o r t  N e i l l ’ s f i n d i n g s .
O r g a n i z a t i o n a l  T y p o lo g ie s
Katz  and Kahn ( 1 9 6 6 )  have s t a t e d  t h a t  e v e r y  o r g a n i z a t i o n
has an e x e c u t i v e  system f o r  c a r r y i n g  o u t  p o l i c i e s  and
im p le m e n ta t io n  o f  a d m i n i s t r a t i v e  d e c i s i o n s .  K a tz  and Kahn (1 9 6 6 )
have f u r t h e r  c l a s s i f i e d  systems as d e m o c ra t i c  o r  a u t h o r i t a r i a n .
. . .  The e s s e n t i a l  d i f f e r e n c e  between a d e m o c r a t i c  
and a u t h o r i t a r i a n  system i s  n o t  w h e th er  e x e c u t i v e  
o f f i c e r s  o r d e r  o r  c o n s u l t  w i t h  th o s e  be low ,  b u t  
w hether  th e  power t o  l e g i s l a t e  i s  v e s te d  in  th e  
membership o r  in  th e  to p  e c h e lo n s .
( K a t z  and Kahn, 1 9 6 6 : 4 5 )
T a y l o r  ( 1 9 7 6 )  has suggested  t h a t  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  a re  
d e m o c ra t ic  o r g a n i z a t i o n s .  However ,  as noted  by S l a c k  and M in in g s  
( 1 9 8 7 )  and F r i s b y  ( 1 9 8 6 ) ,  t h e r e  i s  a g e n e r a l  t r e n d  to w a rd s  g r e a t e r  
b e a u c r a t i z a t i o n  o f  t h e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  o c c u r r i n g .  The 
r o l e  o f  th e  v o l u n t e e r  i s  g r a d u a l l y  chang ing  f rom  one o f  d e c i s i o n  
making on a day t o  day m a t t e r s  t o  one o f  p o l i c y  making w i t h  few
7 4
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im p le m e n ta t io n  r e s p o n s i b i l i t i e s .  ( P u g l i e s e  and C o n k l in ,  1976)  The
i n c r e a s e  in  t h e  number o f  D i r e c t o r s  G e n e r a l ,  P r e s i d e n t s  and
E x e c u t iv e  V i c e - P r e s i d e n t s  from one in  1983 t o  s i x t e e n  in  1988,  i s
e v id e n c e  o f  t h e  i n c r e a s e d  b u r e a u c r a t i z a t i o n  and a u t h o r i t i z a t i o n  o f
th e  n a t i o n a l  s p o r t  o r g a n i z a t i o n s .
The e v o l u t i o n  o f  t h e  Canadian I n t e r u n i v e r s i t y  A t h l e t i c  U n ion ,
a l th o u g h  n o t  a s i n g l e  s p o r t  o r g a n i z a t i o n ,  i l l u s t r a t e s  t h i s  p r o c e s s .
. . .  The CIAU has seen a s h i f t  in  d e c i s i o n  making power  
f rom th e  Genera l  Assembly,  which r e p r e s e n t e d  th e  
i n d i v i d u a l  member i n s t i t u t i o n s ,  t o  t h e  Board o f  
D i r e c t o r s  r e p r e s e n t i n g  t h e  v a r i o u s  a s s o c i a t i o n s ,  
and u l t i m a t e l y  t o  t h e  e x e c u t i v e  d i r e c t o r ,  who a t  th e  
b e g in n in g  o f  t h i s  e r a  assumed t h e  t i t l e  e x e c u t i v e  
v i c e - p r e s i d e n t .  The CIAU in i t s  b r i e f  
o r g a n i z a t i o n a l  h i s t o r y  has s h i f t e d  f rom  a lo o s e ,  
v o l u n t a r y ,  m u t u a l - b e n e f i t  o r  s e r v i c e  o r g a n i z a t i o n  
t o  a h i g h l y  d o m in a te ,  c o n t r o l l i n g ,  a r m s - le n g t h  drown 
c o r p o r a t i o n .  , ^
(H o lm a n -P rp ic h  and M o r a r i t y ,  1 9 8 7 : 6 7 )
The 1988 Task F orce  R e p o r t  has recommended t h a t  t h e  NSO’ s
sh o u ld  assume a g r e a t e r  r o l e  in  th e  s p o r t  system.
. . .  The NSO’ s sh o u ld  be p o s i t i o n e d  as t h e  key a g e n c ies  
f o r  t h e  d e v e lo p m e n t ,  p ro m o t io n ,  and governance o f  t h e i r  
r e s p e c t i v e  s p o r t s ,  w i t h  a n a t i o n a l  mandate t o  p r o v id e  a 
f u l l  range o f  s e r v i c e s  t o  t h e i r  members, c o n s t i t u e n t s ,  
and th e  g e n e r a l  p u b l i c  -  f rom t h e  t e c h n i c a l  h igh  p e r f o r ­
mance s u p p o r t  needed f o r  i n t e r n a t i o n a l  teams t o  th e  
community s e r v i c e  t y p e  s e r v i c e s  i n h e r e n t  in  th e  deve lopm ent  
o f  mass s p o r t .
(Task  Force  R e p o r t ,  1 9 8 8 : 3 1 )  
Thus th e  f u t u r e  r o l e  o f  th e  NSO’ s may be even l a r g e r  and 
r e q u i r e  t h e  deve lopm ent  o f  f u r t h e r  o r g a n i z a t i o n a l  management  
sys te m s .  T h is  recommended in c r e a s e  in  growth w i l l  however be 
l a r g e l y  dependent  upon t h e  a t t a i n m e n t  o f  f e d e r a l  funds in  a t im e  
o f  economic c o n s t r a i n t .
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N e i l l  ( 1 9 8 3 )  has s t a t e d  t h a t  a r e v ie w  o f  l i t e r a t u r e  i n d i c a t e s
t h a t  t h e r e  i s  no t y p o l o g y  o r  c l a s s i f i c a t i o n  system f o r  n a t i o n a l
s p o r t  o r g a n i z a t i o n s .  However,  s e v e r a l  r e s e a r c h e r s  have
i n c o r p o r a t e d  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  i n t o  e x i s t i n g
o r g a n i z a t i o n a l  t y p o l o g i e s .
S l a c k  ( 1 9 7 9 )  c l a s s i f i e d  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  based
upon t h e  Blau and S c o t t  ( 1 9 6 2 )  t y p o l o g y .  B lau  and S c o t t  ( 1 9 6 2 )
c l a s s i f i e d  o r g a n i z a t i o n s  as mutual  b e n e f i t  ( b e n e f i t t i n g  a l l  th e
m em bersh ip ) ,  bus ine ss  con cerns  ( b e n e f i t i n g  t h e  owners o r  m anag ers ) ,
s e r v i c e  o r g a n i z a t i o n s  ( b e n e f i t i n g  t h e  c l i e n t s )  and commonweal
o r g a n i z a t i o n s  ( b e n e f i t i n g  t h e  p u b l i c  ^  l a r g e ) .  B lau  and S c o t t
( 1 9 6 2 )  have argued t h a t  a l th o u g h  s e v e r a l  groups may b e n e f i t  f rom
an o r g a n i z a t i o n ,  one group can be i d e n t i f i e d  as th e  p r im e
b e n e f i c i a r y .  S lack  ( 1 9 7 9 )  c l a s s i f i e d  n a t i o n a l  s p o r t  o r g a n i z a t i o n s
as mutual  b e n e f i t  o r g a n i z a t i o n s .
I n  some cas es ,  t h e  g e n e r a l  p u b l i c  may b e n e f i t  from  
t h e  e f f o r t s  o f  th e  s p o r t  a s s o c i a t i o n ,  how ever ,  i t  i s  
p r i n c i p a l l y  th e  membership which i s  t h e  p r im e  
b e n e f i c i a r y .
( S l a c k ,  1 9 7 9 : 2 4 )
Cameron ( 1 9 8 6 )  has sug ges ted  t h a t  o r g a n i z a t i o n s  must accommodate 
t h e  e x p e c t a t i o n s  o f  o t h e r  g ro u p s ,  a l th o u g h  t h e y  may be i n c o n s i s t e n t  
w i t h  t h e  needs o f  t h e  p r im e  b e n e f i c i a r y .
0
Beamish ( 1 9 7 8 )  and . B r a t t o n  ( 1 9 7 0 )  have c l a s s i f i e d  n a t i o n a l  
s p o r t  o r g a n i z a t i o n s  u s in g  Gordon and Babchuk’ s ( 1 9 5 9 )  
c l a s s i f i c a t i o n  o f  v o l u n t a r y  o r g a n i z a t i o n s .  Based upon t h e i r  
f u n c t i o n ,  Gordon and Babchuk (1 9 5 9 )  c l a s s i f i e d  o r g a n i z a t i o n s  as 
i n s t r u m e n t a l  o r  e x p r e s s i v e .  I n s t r u m e n t a l  o r g a n i z a t i o n s  have g o a ls
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o u t s i d e  th e  o r g a n i z a t i o n  and a t t e m p t  t o  a l t e r  a c o n d i t i o n  in  
s o c i e t y  beyond t h e  im m ed ia te  membership .  E x p r e s s iv e  o r g a n i z a t i o n s  
p re fo rm  f u n c t i o n s  f o r  the-  p a r t i c i p a n t s  and c o o r d i n a t e  a c t i v i t i e s  
w i t h i n  t h e ’ o r g a n i z a t i o n .  ( N e i l l ,  1963)  B r a t t o n  ( 1 9 7 0 )  c l a s s i f i e d  
n a t i o n a l  s p o r t  o r g a n i z a t i o n s  as i n s t r u m e n t a l - e x p r e s s i v e  and Beamish 
( 1 9 7 8 ) ,  i n s t r u m e n t a l .
C h a l l a d u r a i  ( 1 9 8 5 )  has c l a s s i f i e d  o r g a n i z a t i o n s  as ( 1 )  goods 
vers us  s e r v i c e s ;  ( 2 )  p u b l i c  v e rs u s  p r i v a t e  s e c t o r ;  ( 3 )  p r o f e s s i o n a l  
vers us  consumer s e r v i c e s ;  and ( 4 )  v o l u n t e e r .  C lem ent  ( 1 9 8 7 ) ,  in  
a r e v ie w  o f  C h a l l a d u r a i ’ s work has suggested  t h a t  t h e  c a t e g o r i e s  
should  n o t  .be  m u t u a l l y  e x c l u s i v e  and p o s i t s  t h a t  v o l u n t e e r  
o r g a n i z a t i o n s ,  such as n a t i o n a l  s p o r t  o r g a n i z a t i o n s  a r e  a 
c o n s t i t u e n t  o f  one o r  more o f  th e  o t h e r  c a t e g o r i e s .  N e i l l  ( 1 9 8 3 )  
d eve lo ped  a d e s c r i p t i v e - a n a l y t i c a l  model o f  n a t i o n a l  s p o r t  
o r g a n i z a t i o n s ,  based upon systems, t h e o r y  t o  d e s c r ib e  t h e  o p e r a t i o n  
o f  n a t i o n a l  s p o r t  o r g a n i z a t i o n s .
There  app ears  t o  be no c o n s is t e n c y  o r  agreem ent  upon th e  
g en e ra l  c l a s s i f i c a t i o n  o f  n a t i o n a l  s p o r t  o r g a n i z a t i o n s .
NSO E f f e c t i v e n e s s / S o o r t  R e c o g n i t io n  System
F r i s b y ' s  ( 1 9 8 4 , 1 9 8 6 )  e x a m in a t io n  o f  o r g a n i z a t i o n a l  
e f f e c t i v e n e s s  o f  n a t i o n a l  s p o r t  o r g a n i z a t i o n s ,  found t h a t  t h e  
n a t i o n a l  s p o r t  o r g a n i z a t i o n s  e f f e c t i v e n e s s  r a n k i n g ,  based upon th e  
NSOs O lym pic  r a n k in g  and t h e  number o f  c o u n t r i e s  c om pe t ing ,  and 
t h e  t o t a l  o p e r a t i n g  budget  were p o s i t i v e l y  and s i g n i f i c a n t l y  
c o r r e l a t e d .  ( F r i s b y ,  1 9 8 6 : 9 4 )  F r i s b y  ( 1 9 8 6 )  con c lu ded  t h a t  e l i t e  
am ateur  s p o r t  o r g a n i z a t i o n s  which were more s u c c e s s fu l  a t  a c q u i r i n g
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s ca rc e  f i n a n c i a l  r e s o u rc e s  were a l s o  more s u c c e s s fu l  a t  a c h i e v i n g  
go a ls  o f  p e r fo rm an ce  e x c e l l e n c e .
I n  h e r  d i s s e r t a t i o n ,  F r i s b y  a l s o  examined ( 1 )  w o r ld  ra n k in g  
( o r  a ve rag e  w o r ld  r a n k in g  i f  t h e  n a t i o n a l  s p o r t  o r g a n i z a t i o n  had 
more t h a t  one O lym pic  Team),  ( 2 )  changes i n  w o r ld  r a n k i n g s  s in c e  
t h e  most r e c e n t  w o r ld  cham p ion sh ip ,  and ( 3 )  t h e  i n c r e a s e  in
f i n a n c i a l  s u p p o r t  each n a t i o n a l  s p o r t  o r g a n i z a t i o n  r e c e i v e d  f rom
F i t n e s s  and Amateur S p o r t  f rom  1 9 7 0 - 1 9 8 2 ,  in  a d d i t i o n  t o  th e  
b e fo r e m e n t io n e d  f a c t o r s .  These f a c t o r s  were n o t  deemed t o  be 
s i g n i f i c a n t .  F r i s b y  ( 1 9 8 6 )  has warned,  however,  t h a t  n a t i o n a l  
s p o r t  o r g a n i z a t i o n s  which a c h ie v e  h ig h  p er fo rm ance  g o a ls  a r e  more 
l i k e l y  t o  a t t r a c t  c o r p o r a t e  s p o n s o rs h ip  which would i n c r e a s e  th e  
t o t a l  o p e r a t i n g  b u d ge t .  F r i s b y  ( 1 9 8 6 )  a l s o  recommended t h a t  f u t u r e  
re s e a rc h  sh o u ld  c o n s id e r  g o a ls  o t h e r  than  p e r fo rm ance  e x c e l l e n c e ,  
s p e c i f i c a l l y  d o m es t ic  s p o r t  c o n s i d e r a t i o n s .
The S p o r t  R e c o g n i t io n  System, f o r m a l l y  implemented by S p o r t  
Canada in  1985 ,  i s  a method o f  r a n k in g  th e  n a t i o n a l  s p o r t  
o r g a n i z a t i o n s .  The S p o r t  R e c o g n i t i o n  P o l i c y  has two m a jor  
purposes:
( 1 )  To a r t i c u l a t e  c l e a r l y  t h e  minimum s t a n d a rd s  a  
n a t i o n a l  s p o r t  o r g a n i z a t i o n  must meet in  o r d e r  
t o  be r e c o g n iz e d  by S p o r t  Canada;  and
( 2 )  To s e t  o u t  a system o f  o b j e c t i v e  s t a n d a rd s  f o r  
both  h ig h  p e r fo rm an ce  s p o r t  and dom est ic  s p o r t  
which p e r m i t  NSOs t o  be ranked  r e l a t i v e  t o  
o b j e c t i v e  c r i t e r i a  and t h u s ,  r e l a t i v e  t o  each  
o t h e r .
( S p o r t  Canada Core C o n t r i b u t i o n  G u i d e l i n e s .
1 9 8 8 - 8 9 : 5 )
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S i n g l e  s p o r t  NSOs a r e  c l a s s i f i e d  a c c o r d in g  t o  a h igh  per fo rm ance  
r a n k in g  ( 1 - 4 ) ,  a d om est ic  s p o r t  r a n k i n g  ( 1 - 4 ) ,  and a combined  
ra n k in g  ( 1 - 4 ) ,  c u l m i n a t i n g  in  i’our  O lym pic  and f o u r  Non-Olympic  
S p o r t  C a t e g o r i e s ,  w i t h  c a t e g o r y  1 b e in g  th e  h i g h e s t .  A s e p a r a t e  
r a n k in g  system has been deve loped  f o r  d i s a b l e d  s p o r t  NSOs. Due t o  
t h e i r  un ique  n a t u r e ,  t h e  m u l t i - s p o r t  NSOs a r e  no t  ranked on the  
system, and a r e  d e a l t  w i t h  on hn i n d i v i d u a l  b a s is  by S p o r t  Canada.  
As a g e n e ra l  p r i n c i p l e ,  th e  more h i g h l y  ranked che s p o r t  in  e i t h e r  
o r  both o f  th e  d o m es t ic  and h igh  p e r fo rm an ce  a r e a s ,  th e  g r e a t e r  i t s
I»
f u n d in g  l e v e l .  S p e c i f i c  c l a s s i f i c a t i o n  d e t a i l s  a r e  c i t e d  in  
Appendix A.
The S p o r t  R e c o g n i t io n  System i s  a c o n t i n u a t i o n  o f  
F r i s b y ’ s ( 1 9 8 6 )  e f f e c t i v e n e s s  r a t i n g  as i t  no t  o n ly  c o n s id e r s  th e  
e l i t e  per fo rm an ce  r e s u l t s  and number o f  c o u n t r i e s  com pet ing ,  but  
a l s o  a dom es t ic  r a t i n g .
S la c k  and M in in g s  ( 1 9 8 7 ) ,  in  an e x a m in a t io n  o f  th e  Q u a d re n n ia l  
P la n n in g  P ro c ess ,  c i t e d  two m a jo r  a r e a s  o f  concern:  ( 1 )  p r e p a r a t i o n  
o f  h ig h  pe r fo rm a n c e  a t h l e t e s  and ( 2 )  a c t i v i t i e s  concerned  w i t h  
p r o f e s s i o n a l  s t a f f .  C h a l l a d u r a i ,  S z y s z lo  and Ha gger ty  ( 1 9 8 6 )  found  
t h a t  o u t p u t  -  e l i t e  per fo rm ance  and input -hum an r e s o u rc e s  were th e  
most i m p o r t a n t  s e t  o f  e f f e c t i v e n e s s  d im en s io n s .
Thus F r i s b y  ( 1986)  has suggested  t h a t  th e  v a r i a b l e s  o f  th e  
h ig h  p e r fo rm an ce  e f f e c t i v e n e s s  r a t i n g  and t o t a l  o p e r a t i n g  budget  
a r e  h i g h l y  c o r r e l a t e d .  I t  i s  suggested  t h a t  th e  S p o r t  R e c o g n i t io n  
System c l a s s i f i c a t i o n  would be a more com ple te  r a t i n g  due t o  i t s  
c o n s i d e r a t i o n  o f  t h e  dom est ic  s p o r t  component.  The work o f
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C h a l l a d u r a i ,  S z y s z lo  and H a g g e r ty  ( 1 9 8 6 )  and S la c k  and H in n in g  
(1 9 8 7 )  a l s o  s u g g es ts  t h a t  h igh  pe r fo rm a n c e  r e s u l t s  a r e  th e  most  
i m p o r t a n t  o u t p u t .  C h a l l a d u r a i ,  S z y s z lo  and H a g g e r ty  ( 1 9 8 6 )  and 
s l a c k  and H in n in g  ( 1 9 8 7 )  a l s o  concur  t h a t  human r e s o u rc e s  and in  
p a r t i c u l a r  l e a d e r s h i p  (Jam ieson ,  1987)  i s  t h e  o t h e r  i n t e g r a l  
component.  T h e r e f o r e ,  t h i s  s tu d y  w i l l  examine t h e  p rese n ce  o f  
v i s i o n a r y  and t r a n s a c t i o n a l  l e a d e r s h i p ,  i t s  r e l a t i o n s h i p  t o  th e  
S p o r t  R e c o g n i t io n  System, and o t h e r  c a t e g o r i c a l  v a r i a b l e s .  As 
S la c k  and M in in g s  ( 1 9 8 7 )  have n o te d ,  many n a t i o n a l  s p o r t  
o r g a n i z a t i o n s  w i l l  have t o  t r a n s f o r m  t h e i r  o r g a n i z a t i o n s  i n  th e  
upcoming q u a d r e n n i a l .  S t rong  l e a d e r s h i p ,  p a r t i c u l a r l y  v i s i o n a r y  
l e a d e r s h i p ,  w i l l  be r e q u i r e d  t o  co m p le te  t h i s  t a s k .
N e i l l  ( 1 9 8 3 )  has noted  t h a t  r e s e a r c h  s t u d i e s  i n v o l v i n g  
n a t i o n a l  s p o r t  o r g a n i z a t i o n s  a r e  m in im al  and has c r i t i c i z e d  t h a t  
th o s e  which have been c o m p le ted ,  have d e a l t  w i t h  i s o l a t e d  t o p i c s  
o r  a sm al l  number o f  n a t i o n a l  s p o r t  o r g a n i z a t i o n s .  Parkhouse and 
th U l r i c h  ( 1979)  have s t a t e d  t h a t  t h e r e  i s  a need t o  ( 1 )  d e v e lo p
t h e o r y  in  s p o r t  management, and ( 2 )  a p p ly  t h e  t h e o r e t i c a l  knowledge  
which has been e s t a b l i s h e d  in  r e l a t e d  d i s c i p l i n e s  t o  t h e  s p o r t  
s e t t i n g . ^ ( P a r k h o u s e  and U l r i c h ,  1 9 7 9 : 5 9 )
Summary
The r e v ie w  o f  e f f e c t i v e  l e a d e r  b e h a v io u r  l i t e r a t u r e  has 
i l l u s t r a t e d  t h a t  t h e  t h e o r e t i c a l  p r o p o s i t i o n s  o f  S a s h k i n ’ s 
V i s i o n a r y  L e a d e r s h ip  Framework a r e  c o n s i s t e n t  w i t h  p r e v i o u s  and 
contem pora ry  l e a d e r s h i p  r e s e a r c h .  Hence t h e  V i s i o n a r y  L e a d e r s h ip  
Framework,  which c o n s id e r s  t h e  p e rso n ,  s i t u a t i o n ,  and b e h a v i o u r ,
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i s  n o t  a c o m p l e t e l y  new t h e o r y ,  b u t  r a t h e r  a r e f in e m e n t  and 
c o m p i l a t i o n  o f  p r e v io u s  r e s e a r c h  and t h e o r y .
T h is  s tu d y  w i l l  be based upon t h e  n a t i o n a l  s p o r t  o r g a n i z a t i o n  
s p e c i f i c  r e s e a r c h  o f  F r i s b y  ( 1 9 8 4 ,  1 9 8 6 ) ,  N e i l l  ( 1 9 8 3 ) ,  S la c k  and 
M in in g s  ( 1 9 8 7 ) ,  C h a l l a d u r a i  ( 1 9 8 5 )  and C h a l l a d u r a i ,  S z y s z lo  and 
H a g g e r ty  ( 1 9 8 6 )  and t h e  t h e o r y  s p e c i f i c  work o f  S ashk in  ( 1 9 8 5 ,  
1986,  1987 ,  1 9 8 8 ) ,  S ashk in  and Fulmer ( 1 9 8 5 ,  1 9 8 6 ) ,  Bennis  ( 1 9 8 4 ) ,  
and T ic h y  and Devanna ( 1 9 8 6 ) ,  wh ich  has o n l y  been a p p l i e d  in  t h e  
f i e l d s  o f  bus ine ss  and e d u c a t i o n .  T h e re b y ,  t h i s  s tu d y  w i l l  address  
th e  concerns  o f  Parkhouse and U l r i c h  ( 1 9 7 9 )  in  t h a t  i t  w i l l  focus  
upon
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CHAPTER THREE 
RESEARCH DESIGN
T h i s  s tu d y  w i l l  examine t h e  v a r i a b l e s  r e l e v a n t  t o  t h e  p resence  
and c h a r a c t e r i s t i c s  o f  t r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s h i p .  The 
s tu d y  w i l l  d e t e r m in e  which f a c t o r s  a r e  im p o r t a n t  i n  d e t e r m i n i n g  
v i s i o n a r y  l e a d e r s h i p  o f  C h i e f  E x e c u t i v e  O f f i c e r s  and P r e s i d e n t s  o f  
N a t i o n a l  S p o r t  O r g a n i z a t i o n s  and exam ine w h e th e r  t h e r e  i s  a d i r e c t  
r e l a t i o n s h i p  between NSO c l a s s i f i c a t i o n  i n  t h e  S p o r t  R e c o g n i t io n  
System, r o l e  and j o b  c l a s s i f i c a t i o n ,  and t h e  p re s e n c e  o f  v i s i o n a r y  
l e a d e r s h i p .
T h i s  c h a p t e r  w i l l  d is c u s s  t h e  r e s e a r c h  d e s ig n  o f  t h e  s tu d y ,  
i n c l u d i n g  t h e :  ( 1 )  p o p u l a t i o n  and sample;  ( 2 )  d a t a  c o l l e c t i o n  
p r o c e d u r e ;  ( 3 )  i n s t r u m e n t a t i o n ;  ( 4 )  s t a t i s t i c a l  p r o c e d u r e ;  and ( 5 )  
i n t e r v i e w  m ethodology .
P o p u l a t i o n  and Sample
The p o p u l a t i o n  f o r  t h i s  s tu d y  was t h e  C h i e f  E x e c u t i v e  O f f i c e r  
(CEO),  o r  th e  most s e n i o r  p r o f e s s i o n a l  s t a f f  p o s i t i o n  (CEO) and th e  
P r e s i d e n t ,  o r  h i g h e s t  r a n k i n g  e l e c t e d  v o l u n t e e r ,  o f  t h e  N a t i o n a l  
S p o r t  O r g a n i z a t i o n s  (NSOs) r e c o g n iz e d  by S d o r t  C anada ’ s S p o r t  
R e c o g n i t io n  System, and r e s i d e n t  in  t h e  N a t i o n a l  S p o r t  and 
R e c r e a t i o n  C e n t r e .  A t o t a l  o f  f i f t y - e i g h t  NSOs f u l f i l  t h e  above  
c r i t e r i a .  As such ,  t h e  sample was a d e l i b e r a t e ,  non-random  
s e l e c t i o n .  However,  a t  t h e  t im e  o f  t h e  d i s t r i b u t i o n  o f  t h e  s u r v e y ,  
f i v e  CEO p o s i t i o n s  were v a c a n t  o r  t h e  CEO had been employed by t h e
L
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NSO f o r  l e s s  than  one month, t h e r e b y  r e d u c in g  t h e  t o t a l  p o s s i b l e  
CEO responses t o  f i f t y - t h r e e .
Data  C o l l e c t i o n  P rocedure
P e rm is s io n  t o  conduct  t h i s  s tu d y  was s o l i c i t e d  f rom  Abby 
Hoffman,  D i r e c t o r  b e n e r a l  o f  S p o r t  Canada;  Hugh G lyn n ,  P r e s i d e n t  
o f  t h e  N a t i o n a l  S p o / t  and R e c r e a t i o n  C e n t r e  (NSRC); and f rom th e  
LBQ a u t h o r ,  M a r s h a l l  S a s h k in .  (A ppend ix  B) •
Cop ies  o f  t h e  LBQ ( S e l f )  were d i s t r i b u t e d  by f i r s t  c l a s s  m ai l  
t o  th e  NSO P r e s i d e n t s .  The com ple ted  q u e s t i o n n a i r e s  were r e t u r n e d  
t o  th e  r e s e a r c h e r  a t  her  home a d d re s s .  Copies  o f  t h e  LBQ ( S e l f )  
were d i s t r i b u t e d  by t h e  NSRC i n t e r - o f f i c e  m ai l  system t o  t h e  NSO 
CEO’ s .  The com ple ted  q u e s t i o n n a i r e s  were r e t u r n e d  t o  t h e  
r e s e a r c h e r  a t  h e r  o f f i c e  add ress  by t h e  NSRC i n t e i — o f f i c e  m ai l  
system. A stamped,  s e l f - a d d r e s s e d  e n v e lo p e ,  marked " P e r s o n a l " ,  
accompanied each LBQ.
Each m a i l i n g  c o n t a i n e d  a c o v e r  l e t t e r  E x p l a i n i n g  t h e  purpose  
o f  t h e  s t u d y .  The im p or tan ce  o f  bo th  hon es ty  in  response as w e l l  
as im p o r tan ce  in  c o m p le t io n  o f  each i te m  o f  t h e  LBQ was s t r e s s e d .  
(A copy o f  t h e  c o v e r  l e t t e r  i s  c i t e d  i n  Appendix C . ) .  Anonymity  
o f  t h e  r e s u l t s  was g u a r a n te e d .  No i n d i v i d u a l  CEO’ s o r  P r e s i d e n t ’ s 
r e s u l t s  would be r e p o r t e d ,  r a t h e r  t h e  r e s u l t s  would be d is c u s s e d  
in  a g g r e g a t e s .  The responses were coded t o  i d e n t i f y  t h e  non­
re s p o n d e n ts .
The f i r s t  l e t t e r  o f  r e m in d e r  was c i r c u l a t e d  t o  th e  non­
resp o n d en ts  a p p r o x i m a t e l y  t h r e e  weeks a f t e r  t h e  i n i t i a l  m a i l i n g .  
(A copy o f  t h e  l e t t e r  i s  c i t e d  i n  Appendix  C. ) A secorjd l e t t e r  o f
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re m in d e r  was s e n t  t o  bo th  th e  CEO’ s and P r e s i d e n t s  a f t e r  f i v e  
weeks, and a t h i r d  re m in d e r  t o  th e  CEO’ s .  Babbie  ( 1 9 7 3 )  has s t a t e d  
t h a t  th e  m e th o d o lo g ic a l  l i t e r a t u r e  on f o l l o w - u p  m a i l i n g s  s t r o n g l y  
suggests  t h a t  t h i s  i s  an e f f e c t i v e  method f o r  i n c r e a s i n g  r e t u r n  
r a t e s  f o r  mai l  s u r v e y s .
Babbie has f u r t h e r  suggested  t h a t  a response r a t e  o f  . f i f t y  
p e r c e n t  i s  adequate  f o r  a n a l y s i s  and r e p o r t i n g ;  s i x t y  p e r c e n t  i s  
good; and a response r a t e  o f  s e v e n ty  p e r c e n t  i s  v e r y  good.
A summary r e p o r t  o f  t h e  r e s u l t s  w i l l  be p r o v id e d  t o  each NSO 
CEO and P r e s i d e n t  upon r e q u e s t .
A p i l o t  t e s t  o f  t h e  LBQ in s t r u m e n t  (1986  e d i t i o n )  was 
conducted  w i t h  ' e i g h t  Leve l  4 squash coach ing  c a n d i d a t e s .  The 
respo ndents  com pleted th e  i n s t r u m e n t  and c a l c u l a t e d  t h e i r  s co re s  
f o r  th e  LBQ in  tw e n ty  m in u te s  o r  l e s s .  There  were no q u e r i e s  
r e g a r d i n g  the meaning o f  t h e  LBQ q u e s t i o n s .  The respo ndents  in  
t h i s  s tudy  were n o t  r e q u i r e d  to  score  t h e i r  q u e s t i o n n a i r e s .  
I n s t r u m e n t a t i o n
The p r im a ry  r e s e a r c h  in s t r u m e n t  used f o r  th e  q u a n t i t a t i v e  
component o f  t h i s  s tu d y  was t h e  Leader  B e h a v io u r  Q u e s t i o n n a i r e  
( S e l f ) .  (S a s h k in ,  1 9 8 5 ( c ) ,  1 9 8 7 ( c ) )
A second i n s t r u m e n t  was used t o  d e t e r m in e  t h e  c a t e g o r i c a l  or  
demographic  i n f o r m a t i o n .  Ne lson ( 1 9 8 5 )  e n t i t l e s  th e s e  i tem s p r e ­
e x i s t i n g  d i f f e r e n c e s .  (A copy o f  th e s e  in s t r u m e n t s  a r e  c i t e d  in  
Appendix  C . )
The LBQ i s  a s e l f  a d m i n i s t e r e d  q u e s t i o n n a i r e  i which  
respo ndents  a r e  o f f e r e d  a L i k e r t - t y p e  f i v e  p o i n t  s c a l e ,  y i e l d i n g
8 4
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s c o re s  f rom one t o  f i v e ,  t o  i n d i c a t e  t h e  e x t e n t  t o  which th e  
respo ndents  p e r c e iv e d  t h a t  t h e y  e x h i b i t e d  .the- i n s t r u m e n t  i n d i c e s  
o r  c h a r a c t e r i s t i c s .
The respondents  were p r e s e n te d  w i t h  s t a t e m e n t s  i n  t h e  
q u e s t i o n n a i r e ,  and were asked t o  i n d i c a t e  vyhether t h e y  b e l i e v e  th e  
s ta t e m e n t s  a r e  “c o m p l e t e l y  t r u e " ,  " m o s t ly  t r u e " ,  "somewhat t r u e " ,  
"a l i t t l e  t r u e " ,  o r  a r e  " n o t  a t  a l l  t r u e ” . Each q u e s t i o n  was 
s t a t e d  as a measure of-» t h e  e x t e n t  t h e  l e a d e r  engages in  t h e  
b e h a v io u r s  o r  g e n e r a t e s  t h a t  e m o t io n a l  response or  f e e W n g ,  w i t h  
t h e  most f a v o u r a b l e  s c o re s  g iv e n  a w e ig h t  o f  f i v e  a n d ’^ h e  l e a s t  
f a v o u r a b l e ,  a w e i g h t  o f  one .  ( S a s h k in  and F u lm er ,  1985 )  The
in s t r u m e n t  q u e s t i o n s  a r e  c lo s e - e n d e d  and e l i c i t  m u t u a l l y  e x c l u s i v e
i \
responses .
Respondents were as s ig n e d  a t o t a l  s c o re  f o r  each i n d i c e  which  
r e p r e s e n t e d  t h e  summation o f  th e  sc o re s  r e c e i v e d  f o r  t h e  responses  
t o  th e  i n d i v i d u a l  i tem s o f  t h a t  i n d i c e .
The L i k e r t  method i s  based on t h e  assum ptions  t h a t :  ( 1 )  t h e  
o v e r a l l  sco re  r e f l e c t s  t h e  v a r i a b l e s  under  c o n s i d e r a t i o n  and 
p r o v i d e s  a r e a s o n a b ly  good measure o f  t h e  v a r i a b l e ;  and ( 2 )  each  
i t e m  has t h e  same i n t e n s i t y .  ( B a b b ie ,  1973)
A t o t a l  o f  f i f t e e n  i n d i c e s  were examined;  te n  i n d i c e s  f rom  
t h e  1986 LBQ and f i v e  i n d i c e s  f rom  t h e  1988 e d i t i o n .  I n  t h e  1987 
and 1988 e d i t i o n s  t h e  t r a n s a c t i o n a l  l e a d e r s h i p  i n d i c e s  and th e  
s i x t h  v i s i o n a r y  i n d i c e .  F o l l o w e r  C e n te re d  L e a d e r s h i p ,  were d e l e t e d  
and r e p la c e d  by f i v e  a d d i t i o n a l  v i s i o n a r y  i n d i c e s .  I n  a d d i t i o n  t o  
t h e  f i f t e e n  i n d i c e s ,  f i v e  m a jo r  key s c o re s  ( T r a n s a c t i o n a l  S c o re ,
8 5
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v i s i o n a r y  88A -  L e a d e r s h ip  C h a r a c t e r  S c o re ,  V i s i o n a r y  88B -  C u l t u r e  
B u i l d i n g  S c o r e ,  V i s i o n a r y  88C -  L e a d e r s h ip  B e h a v io u r  S c o re ,  and t h e  
V i s i o n a r y  88D -  T o t a l  V i s t o n a r y  S c o re ,  were a l s o  exam ined .  Each 
key s c o re  c o n s is t e d  o f  t h e  sum o f  s e v e r a l  i n d i c e s .  The e v a l u a t i o n  
norms f o r  t h e  i n d i c e s  and key s c o re s  a r e  c i t e d  in  Appendix  D.'-
Each LBQ i n d i c e  was composed o f  f i v e  q u e s t i o n s .  B abbie  ( 1 9 7 3 )  
has suggested  t h a t  t o  improve i n d i c e  v a l i d i t y ,  m u l t i p l e  q u e s t io n  
i n d i c e s  sh o u ld  be used .  S i n g l e  i te m  i n d i c e s  a r e  l i k e l y  t o  
m i s r e p r e s e n t  some o f  t h e  resp o n d en ts  in  th e  s t u d y  and may no t  
a d e q u a t e l y  measure t h e  v a r i a b l e .
The f o l l o w i n g  d e s c r i p t i o n  o f  t h e  t e n  1986 and f i v e  1987 
i n d i c e s  a r e  c i t e d  in  t h e  LBQ I n t e r p r e t a t i v e  G u ide  ( 1 9 8 5 ,  1987,  
1988 ) ;
In d e x  1; Focused L e a d e r s h ip  ( I t e m s  1, 11 ,  2 1 ,  3 1 ,  4 1 )
Bennis  found t h a t  e f f e c t i v e  v i s i o n a r y  e x e c u t i v e s  
p a i d  e s p e c i a l l y  c l o s e  a t t e n t i o n  t o  p e o p le  w i t h  whom 
t h e y  were com m unicat ing .  They " focused  in "  on t h e  key issues  
under  d i s c u s s io n  and h e lp e d  o t h e r s  t o  see t h e s e  issues  
cTear+y^i— They had c l e a r  ideaà^-^^Sout t h e  r e l a t i v e  im p or tan ce  
o r  p r i o r i t y  o f  d i f f e r e n t  issu&s<(under d i s c u s s i o n .  O v e r a l l ,  
t h i s  f a c t o r  comes t o g e t h e r  as .^ h e  a b i l i t y  t o  manage o n e ’ s 
a t t e n t i o n  and t o  d i r e c t  t h e  a t t e n t i o n  o f  o t h e r s .
In d e x  2:  Communication L e a p e r ^ i p  ( I t e m s  2 ,  12, 2 2 ,  32 ,  4 2 )
T h i s  i s  a v e r y  t i g h t l y  r e l a t e d  s e t  o f  i tem s  t h a t  c e n t r e s  
on t h e  l e a d e r ’ s communi c a t j p n  s k i l l s ;  s p e c i f i c a l l y  t h e  a b i l i t y  
t o  g e t  t h e  meaning o f  a message a c r o s s ,  even i f  t h i s  means 
d e v i s i n g  some i n n o v a t i v e  app ro ach .  A lso  i n c l u d e d  i s  a t t e n t i o n  
t o  and a p p r e c i a t i o n  f o r  f e e l i n g s ;  both o n e ’ s own and th e  o t h e r  
p e r s o n ’ s ,  as th o s e  f e e l i n g s  a r e  an i m p o r t a n t  p a r t  o f  t h e  
message b e ing  communicated.
In d e x  3: T r u s t  L e a d e r s h ip  ( I t e m s  3 ,  13 ,  2 3 ,  3 3 ,  4 3 )
The key f a c t o r  h e r e  i s  t h e  l e a d e r ’ s p e r c e iv e d  t r u s t w o r t h i n e s s ,  
as shown by w i l l i n g n e s s  t o :  t a k e  c l e a r  p o s i t i o n s ;  a v o id  " f l i p -
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f l o p "  s h i f t s  in  p o s i t i o n ;  f o l l o w  th ro u g h  on^commitments. T h is  
f a c t o r  r e f e r s  t o  th e  l e a d e r ’ s a b i l i t y  t o  show s t e a d i n e s s  o r  
r e l i a b i l i t y  in  m a t t e r s  o f  t r u s t .
In d e x  4:  R e s p e c t f u l  L e a d e r s h ip  ( I t e m s  4 ,  14 ,  24 ,  34 ,  4 4 )
T h i s  in d ex  concerns  t h e  l e a d e r ’ s g e n e ra l  a t t i t u d e s  tow ard  s e l f  
and o t h e r s  in  t h e i r  d a i l y  a c t i o n s .  T h a t  i s ,  t h e  l e a d e r ’ s 
o v e r a l l  concern  f o r  o t h e r s  and t h e i r  f e e l i n g s ,  as w e l l  as 
" t a k i n g  c a r e  o f  " f e e l i n g s  ab o u t  s e l f  in  a p o s i t i v e  sense (eg .  
s e l f - r e g a r d ) .  T h is  index  i n c l u d e s  th e  l e a d e r ’ s sense o f  how 
he o r  she f i t s  i n t o  t h e  o r g a n i z a t i o n ,  now and i n  t h e  f u t u r e .
In d ex  5: R is k  L e a d e rs h ip  ( I t e m s  5 ,  15, 25 ,  35 ,  4 5 )
E f f e c t i v e  v i s i o n a r y  l e a d e r s  a r e  d e e p ly  i n v o l v e d  in  what  
t h e y  do. They do n o t  spend e x c e s s i v e  amounts o f  t im e  or  
energ y  on p la n s  t o  p r o t e c t  th e m s e lv e s  a g a i n s t  f a i l u r e .
These l e a d e r s  a r e  w i l l i n g  t o  t a k e  r i s k s ,  n o t  on a h i t - o r - m i s s  
b a s i s ,  bu t  a f t e r  c a r e f u l  e s t i m a t i o n  o f  th e  odds o f  success or  
f a i l u r e .  T h e i r  energy  i s  th e n  i n v e s t e d  in  a c t i o n ,  and t h i s  
i s  o b v io u s  f rom  t h e  way t h e y  e n jo y  what  t p e y  a r e  d o ing .  
V i s i o n a r y  l e a d e r s  d e s ig n  r i s k s  ( c h a l l e n g i n g  o p p o r t u n i t i e s )  
t h a t  o t h e r s  can "buy i n t o "  so t h a t  t h e y  can p a r t i c i p a t e  in  
making th e  l e a d e r ’ s v i s i o n  r e a l .
In d ex  6:  Fol lo w e r -C e n te r ’^ d  L e a d e r s h ip  ( I t e m s  6 ,  16, 26 ,  36,
46 )
Bennis  found t h a t  th e  b e h a v io u r s  o f  v i s i o n a r y  l e a d e r s ,  
as measured by th e  f i r s t  f i v e  i n d i c e s ,  seem t o  g e n e r a te  
c o n s i s t e n t l y  a s e t  o f  f e e l i n g s  in  f o l l o w e r s .  F o l lo w e r s  f e e l  
t h a t  t h e i r  work becomes more m e a n in g fu l  and t h a t  t h e y  a re  
t h e  "m asters"  o f  t h e i r  own b e h a v i o u r .  T h a t  i s ,  th e y  f e e l  
co m p e ten t .  They f e e l  a sense o f  community w i t h  t h e i r  
c o l l e a g u e s  and c o - w o r k e r s .  F i n a l l y ,  t h e y  r e p o r t  t h a t  th ey  
e n jo y  w o rk in g  f o r  t h i s  p e rs o n ,  t h e  e f f e c t i v e  v i s i o n a r y  l e a d e r .  
A l l  o f  t h e s e  come t o g e t h e r  in  t h e  l e a d e r ’ s concern  f o r  
f o l l o w e r s .
In d ex  7: S u p p o r t i v e  Management ( I t e m s  7 ,  17, 27 ,  37 ,  47 )
Su p p o r t  r e f e r s  t o  t h e  l e a d e r ’ s p e rs o n a l  con cern  f o r  
employees and f o r  t h e  r e l a t i o n s h i p  between l e a d e r  and 
em ployee .  T h i s  i m p l i e s  a s e n s i t i v i t y  t o  t h e  f e e l i n g s  o f  
em ployees ,  as w e l l  as th e  b e h a v i o r a l  e f f o r t  o f  pay ing  
a t t e n t i o n  t o  and th u s  showing a r e a l -  concern  f o r  t h e i r  
exp re ssed  problems and f e e l i n g s  on a o n e - t o - o n e  b a s i s .
8 7
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Index 8; G o a l -O r ie n te d  Management ( I te m s  8, 18, 28, 38, 48)
T h is  d im ens ion  concerns  t a s k - r e l a t e d  l e a d e r s h i p  b e h a v i o u r s ,  
w i t h  a f o c u s  on w ork in g  w i t h  employees t o  dev e lo p  s p e c i f i c ,  
high  p e r fo rm a n c e  g o a ls .  Through h i s  o r  h e r  own ach iev em ents  
and by re w a r d in g  t h e  ach iev em ents  o f  employees,  t h e  l e a d e r  
b e h a v i o u r a l l y  d e m o n stra tes  a commitment  t o  h igh  p e r fo r m a n c e .  
Employees a r e  q u i t e  c l e a r  as t o  w hat  l e v e l  o f  p e r fo rm a n c e  i s  
exp ec ted  o f  them by t h e  l e a d e r .
Index  9:  T a s k -C e n t e r e d  Management ( I t e m s  9, 19,  29 ,  39 ,  49 )
In  o t h e r  l e a d e r s h i p  approaches ,  t h i s  d imension i s  f o l d e d  in  
w i t h  G o a l - C e n t e r e d  Management.  A l th o u g h  e q u a l l y  fo c u s e d  on 
th e  t a s k ,  G o a l - C e n t e r e d  Management i s  q u i t e  d i f f e r e n t .  T a s k -  
C e n te re d  Management b e h a v io u r  i n c l u d e s :  a t t e n d i n g  t o  s u p p l i e s ; '  
c o o r d i n a t i o n ;  t h e  w ork in g  e n v i r o n m e n t ;  and t h e  t y p i c a l  
a d m i n i s t r a t i v e ,  t a s k - r e l e v a n t  d u t i e s  o f  t h e  manager .  I t  a l s o  
i n v o l v e s  t a s k - r e l a t e d  coach ing  a c t i v i t i e s ;  h e l p i n g  employees  
dea l  w i t h  and r e s o l v e  work p ro b lem s ,  and improve t h e i r  s k i l l s .
Index  10: Team Management ( I t e m s  10, 20 ,  30 ,  40 ,  50 )
T h is  index  measures how w e l l  t h e  l e a d e r  ^encourages teamwork  
among employees and a c t i v e l y  uses t h e  team approach to  
management t h a t  L i k e r t  and h i s  a s s o c i a t e s  found t o  be 
s t r o n g l y  r e l a t e d  t o  e f f e c t i v e n e s s .  T h is  means, f o r  exam ple ,  
h o l d i n g  team m ee t in g s  and e n c o u r a g in g  w orkers  t o  meet w i t h  
and h e lp  one a n o th e r  whenever th e y  have t a s k  pro^ lem s t h a t  
i n v o l v e  o t h e r s .  T h is  k in d  o f  team b u i l d i n g  i s  e s s e n t i a l  f o r  
t h e  f u l l  deve lo pm ent  o f  th e  p o t e n t i a l  p r o d u c t i v e  i n t e r a c t i o n  
among em ployees.
( S a s h k in ,  1 9 8 5 ( c ) :  2 - 4 ,  1 9 8 8 ( b ) : 10)
In d ex  11: B o t to m -L in e  L e a d e r s h ip  ( I t e m s  5 1 ,  56 ,  61 ,  6 6 ,  71)
V i s i o n a r y  l e a d e r s  b e l i e v e  t h a t  t h e y  can make a d i f f e r e n c e  and 
have a s i g n i f i c a n t  impact  on p e o p le ,  e v e n ts  and o r g a n i z a t i o n s .  
They b e l i e v e  th e y  can have an im p ac t  o r  e f f e c t  on t h e  f i n a l  
" b o t t o m - l i n e "  outcomes o f  t h e  o r g a n i z a t i o n .
Index  12: Empowered L e a d e rs h ip  ( I t e m s  52 ,  57,  62 ,  67 ,  72 )
V i s i o n a r y  l e a d e r s  want  power in  o r d e r  t o  use i t  t o  i n f l u e n c e  
and empower o r g a n i z a t i o n  members t o  a t t a i n  goa ls  t h a t  a r e  p a r t  
o f  o r  w i l l  h e lp  b u i l d  th e  l e a d e r ’ s v i s i o n .  V i s i o n a r y  l e a d e r s  
b e l i e v e  t h a t  power and i n f l u e n c e  s h o u ld  be a l l  l e v e l s ,  n o t  
j u s t  e x e r t e d  a t  th e  t o p .  I n  an e f f e c t i v e  o r g a n i z a t i o n ,  
eve ryone  f e e l s  t h a t  th e y  have a l o t  o f  i n f l u e n c e ,  p a r t i c u l a r l y  
o v e r  t h e i r  j o b .
88
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
Index 13: Long Term Leadership ( I t e m s  53,  58, 63, 68 ,  75)
V i s i o n a r y  l e a d e r s  have a r e l a t i v e l y  long t im e  p e r s p e c t i v e  and 
a r e l a t i v e l y  broad v iew  o f  t h e  o r g a n i z a t i o n  and i t s  
e n v i r o n m e n t .  They a r e  a b l e  t o  e x p l a i n  t h e i r  long range v iews  
t o . o t h e r s  and can see how t h e i r  v i s i o n s  may be e x ten d ed  and 
expanded.
In d ex  1 4 : 0 r g a n i z a t i o n a l  L e a d e r s h ip  ( I t e m s ,  54 ,  59 ,  64 ,  69 ,  
73)
V i s i o n a r y  l e a d e r s  und ers ta nd  t h e  b u r e a u c r a t i c - s t r u c t u r a l  
a c t i v i t i e s  t h a t  we n o r m a l ly  t h i n k  o f  as t h e  c o r e  o f  
management, and t h e y  u s u a l l y  can do t h e s e  t h i n g s  w e l l ,  b u t  
t h e i r  “ r e a l "  j o b  i s  n o t  t h a t  o f  an a d m i n i s t r a t o r ,  i t  i s  t h a t  
o f  a l e a d e r  b e n t  on b r i n g i n g  ab o u t  h i s  o r  h e r  v i s i o n  by t a k i n g  
a hands-on approach t o  t h e  o r g a n i z a t i o n a l  c u l t u r e .  Four key  
f u n c t i o n s  a r e  n e c e s s a ry  f o r  t h e  e s t a b l i s h m e n t  o f  c u l t u r e :  (1 ) 
a d a p t i n g ;  ( 2 )  a t t a i n i n g  g o a ls ;  ( 3 )  c o o r d i n a t i n g  t h e  a c t i v i t i e s  
o f  i n d i v i d u a l s  and groups;  and ( 4 )  m a i n t a i n i n g  a s t a b l e  s e t  
o f  v a l u e s ,  b e l i e f s ,  and norms o f  b e h a v i o u r  t h a t  w i l l  keep  
o r g a n i z a t i o n a l  members a c t i n g  in  such a manner as t o  have  
a p o s i t i v e  e f f e c t  on a d a p t i n g ,  a t t a i n i n g  g o a ls ,  and w ork in g  
w i t h  o t h e r s .  These w i l l  improve o r g a n i z a t i o n a l  f u n c t i o n i n g  
and 1 t he  f o u n d a t i o n  f o r  t h e i r  v i s i o n .
Index  15; C u l t u r a l  L e a d e r s h ip  ( I t e m s  5 5 ,  60 ,  65 ,  70 ,  7 4 )
An o r g a n i z a t i o n a l  c u l t u r e  i s  d e f i n e d  by th e  s t a b l e  s e t  o f  
shared  v a l u e s  and b e l i e f s  h e ld  by i t s  membership .  V i s i o n a r y  
l e a d e r s  u n d e rs ta n d  t h a t  t h e i r  r e a l  t a s k  i s  c u l t u r e - b u i l d i n g .  
V i s i o n a r y  l e a d e r s  t r y  t o  d e t e r m in e  t h e  e x t e n t  t o  which v a lu e s  
and b e l i e f s  e x i s t  t h a t  s u p p o r t  th e  f o u r  f u n c t i o n s .  T h i s  i tem  
assesses th e  s t r e n g t h  o f  v a l u e s  t h a t  s u p p o r t  f u n c t i o n a l  
e f f e c t i v e n e s s .  B u i l d i n g  c u l t u r e  w i l l  h e l p  b u i l d  and s u p p o r t  
t h e  l e a d e r ' s  v i s i o n .
( S a s h k i n ,  1 9 8 8 ( b ) :  8 - 1 1 )
When th e  1986 a n d j 1988 e d i t i o n s  o f  t h e  LBQ a r e  combined,  th e  
LBQ c o n t a i n s  f o u r  t y p e s  o f  measures:
( 1 )  The e x t e n t  t o  which t h e  re s p o n d e n t  uses v i s i o n a r y  
l e a d e r s h i p  b e h a v io u r s  ( I n d i c e  1 - 5 )  -  V i s i o n a r y  
L e a d e r s h ip  B e h a v io u r  Score ( V I S  8 8 0 ) ;
( 2 )  The deg re e  t o  which t h e  r e s p o n d e n t  has th e  
p erso n a l  c h a r a c t e r i s t i c s  o f  v i s i o n a r y  l e a d e r s  
( I n d i c e s  1 1 - 1 3 )  - V i s i o n a r y  L e a d e r s h ip  
C h a r a c t e r i s t i c s  Score ( V I S  8 8 A ) ;
( 3 )  The n a t u r e  o f  t h e  o r g a n i z a t i o n a l  c u l t u r e  in  
which t h e  re s p o n d e n t  i s  a t t e m p t i n g  t o  e x e r c i s e  
l e a d e r s h i p  ( I n d i c e s  1 4 - 1 5 )  -  V i s i o n a r y  C u l t u r e
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( 4 )  The e x t e n t  t o  which th e  re sp o n d en t  uses t r a n s a c t i o n a l  
l e a d e r s h i p  b e h a v io u r s  ( I n d i c e s  7 - 1 0 )  -  p r a n s a c t i o n a l
Score .
( S a s h k in ,  1 9 8 7 ( d ) :  2 ,  1 9 8 8 ( a ) :  6 - 8 )
S a shk in  ( 1 9 8 7 ( d ) )  has s t a t e d  t h a t  t h e  t e n  i n d i c e s  o f  th e  1986
e d i t i o n  o f  th e  LBQ a re  r e l i a b l e  and a c c u r a t e .  However,  t h e  i n d ic e s
in c lu d e d  in  th e  1987 e d i t i o n  have n o t  undergone t h e  s t a t i s t i c a l
r i g o r  o f  t h e  1985 e d i t i o n .
The p e rs o n a l  c h a r a c t e r i s t i c  measures ( i n d i c e s  1 1 - 1 3 ) ,  
a r e  in te n d e d  as a spur  to  s e l f - u n d e r s t a n d i n g  and s e l f -  
assessm ent ,  n o t  as a c c u r a t e  p s y c h o l o g i c a l  measures.  The 
c u l t u r a l  measures ( i n d i c e s  1 4 - 1 5 )  a r e  d e r i v e d  from a 
f i f t y  q u e s t io n  i n s t r u m e n t ,  t h e  O r g a n i z a t i o n a l  C u l t u r e  
Q u e s t i o n n a i r e  (OCQ).
( S a s h k in ,  1 9 8 7 ( d ) :  2 - 3 )  
However,  each i n d i c e  i s  based upon a com ple te  q u e s t i o n n a i r e  ( i e .  
OCQ) which has been proven  t o  be r e l i a b l e  and v a l i d .  The 1988 
e d i t i o n  o f  th e  LBQ f u r t h e r  r e f i n e s  these  i n d i c e s .  The c o n te n t  o f  
th e  i n d i c e s  has remained t h e  same, bu t  t h e  p h r a s e o lo g y  has been 
a l t e r e d ,  a f t e r  s tudy  w i t h  a number o f  resp o n d en ts  t o  more c l e a r l y  
r e f l e c t  t h e  d e s i r e d  measure.
The LBQ, 1986 e d i t i o n ,  was used by Sashk in  in  f o u r  independent  
samples i n c l u d i n g :  ( 1 )  e i g h t e e n  m i d - l e v e l  managers in  a l a r g e  r u r a l  
e l e c t r i c  u t i l i t y  o r g a n i z a t i o n ;  ( 2 )  t w e n ty - o n e  ( t w e n t y  m a les )  " p l a n t  
manager l e v e l "  managers o f  a l a r g e  m a n u fa c t u r in g  company (consumer  
and i n d u s t r i a l  p ro d u c ts  ) ;. ;( 3 ) t w e n t y - f o u r  upper  m i d - l e v e l  managers 
( t w e n t y - o n e  m ales)  f rom v a r i o u s  o r g a n i z a t i o n s  in  an e x e c u t i v e  MBA 
program in  a l a r g e  American urban u n i v e r s i t y ;  and ( 4 )  t h i r t y  lo w e r -  
mid l e v e l  managers ( t w e n t y - f i v e  m a les )  in a p a r t - t i m e ,  even in g  MBA 
program in  a l a r g e  m e t r o p o l i t a n  a r e a .
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From t h e s e  samples ,  Sashk in  and Fu lm er  ( 1 9 8 5 )  have p repa re d  
LBQ norm's ( T a b l e  1) and r e l i a b i l i t y  c o e f f i c i e n t s  ( T a b l e  2 ) .
The r e s u l t s  o f  t h e  a n a l y s i s  o f  v a r i a n c e  on each' i n d i c a e  f o r  
th e  f o u r  samples were c o n s i s t e n t  and i l l u s t r a t e d  t h a t  sample 3 
ranked t h e  h i g h e s t ,  sample 4 n e x t ,  and sample j ,^.v^as th e  lo w e s t  f o r  
the  " s e l f "  d a t a ,  a c ro s s  seven o f  th e  t e n  i n d i c e s .  Sample 1 was 
always  t h e  l o w e s t .  S e v e r a l  o f  t h e  d i f f e r e n c e s  were s i g n i f i c a n t .  
S i m i l a r l y ,  in  t h e  " o t h e r "  d a t a ,  sample 4 was c o n s i s t e n t l y  t h e  
h i g h e s t ,  and sample 1 th e  l o w e s t ,  w i t h  th e s e  d i f f e r e n c e s  g e n e r a l l y  
s i g n i f i c a n t .  ( V a l l e y ,  1987 ) I n  no cases were s i g n i f i c a n t  e f f e c t i s  
d e t e c t e d ,  in  t h e  " s e l f "  o r  " o t h e r "  d a t a ,  on th e  i n d i c e s  w i t h i n  
samples .  ( S a s h k in  and F u lm er ,  1985)
From th e  two samples f rom  which " s e l f "  and " o t h e r "  d a t a  were  
a v a i l a b l e ,  a n a ly s e s  were conducted  t o  d e te r m in e  i f  t h e r e  were a n l  
d i f f e r e n c e s  between " s e l f "  and " o t h e r "  r e p o r t s .  I n  sample 1 ,| 
s i g n i f i c a n t  * d i f f e r e n c e s  were found f o r  " f o c u s ” ( i n d i c e  1) and 
" r i s k "  ( i n d i c e  5 ) ,  w i t h  o t h e r s  r e p o r t i n g  h i g h e r  l e v e l s  o f  
b e h a v io u r .  In  sample 4 ,  s i g n i f i c a n t  d i f f e r e n c e s  were found f o r  
" f o c u s " ( i n d i c e  1 ) ,  "com m unicat ion"  ( i n d i c e  2 ) ,  and " r e s p e c t f u l l y "  
( f o r m e r l y  e n t i t l e d  " s e l f " )  ( i n d i c e  4 ) .  There  were no s i g n i f i c a n t  
d i f f e r e n c e s  on t h e  f o u r  m a n a g e r i a l / t r a n s a c t i o n a l  l e a d e r s h i p  s c a l e s ,  
(S ash k in  and' F u lm er ,  1985:  4 9 )  Thus in  g e n e r a l ,  t h e r e  was
c o n s is te n c y  between t h e  " s e l f "  and " o t h e r "  r e p o r t s .
The f a c t  t h a t  so few d i f f e r e n c e s  appeared  le a d  Sashk in  and 
Fulmer ( 1985)  t o  sug gest  t h a t  t h e  d i f f e r e n c e s  may be due t o  a 
g e n e r a l  tenden cy  toward  u n d e r - e s t i m a t i o n  by th e  " s e l f " r e s p o n d e n t s .
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T a b l e  1 -  L e a d e r s h ip  B e h a v io u r  Quest i o n n a i r e  Norms
/ / / / / y/ / / V
Sample H ' I 2 3 4 5 6 7 8 9 10
• I: Self 18 16.4 17.6 19.3 20.7 IS.l 10.5 20.3 16.9 17.8 10.6
1.65 2.57 2.27 2.33 2.75 2.48 1.64 2.05 2.18 3.33
Other 36 10.2 10.5 10.2 20.3 15.9 10.6 19.1 16.3 17.2 17.6
• 1.90 4.00 3.24 3.21 2.33 3.11 2.69 1.75 2.64 3.69
11: Self 21 10.3 18.6 10.9 21.4 19.2 10.7 20,0 10.0 18.0 20.7
1.03 2.34 1.91 1.04 2.31 2.19 2.50 , 1.62 2.24 2.00
Other 42 10.5 20.0 19.7 21.9 18.1 18,0 20.1 17.9 18,0 20.0
1.09 2.03 2.00 2.11 2.55 2.72 3.05 2.75 2.34 3.23
III: Self 24 IS.O 19.2 20.5 22.0 10.5 19.8 19.5 10.6 18.5 19.7
1.91 2.41 1.21 2.36 1.59^ 2.50 2.11 1.02 1.64 3.40
IV; Self 30 17.3 19.2 20.2 21.0. 10.9 19.7 20.4. 17.1 10.5 19.0
2.23 2.51 2.09 2.36 2.26 2.24 2.00 2.70 2,29 3.31
Other 30 18.0 21.2 20.3 22.6 19.1 19.3 21.2 16.6 19.1 20.0
2.04 2.05 • 2.01 2.61 2.45 2.07 2.49 2.47 2.96 2.69
All Self 1 2 17.3 10.8 - 20.1 21.2 18.5 19.5 20,1 17.5 18.4 19.4
2.06 2.55 1.93 2.30 2.19 2.45 2.33 2.37 2.06 3.36
Other 108 18.5 19.0 19.4 21.6 17.7 18.0 20.0 17.0 10.1 19.5
' 2,00 3.43. 2.03 2.81 2.93 2.76 2.91 2.60 2.72 3.52 /j -
I: Hld-lcvel managers in a rural electric utility! Ill "Fant track" plant manngara In an International tnonufacturIng 
corporation (conouner and Industrial products); IIIl Executive program MBA atudcnta, large urban university» soutlicnat 
U.S.; IVI MBA students, cvenlng/psrt-tlioc program, large metropolitan area, rald-^ tInntIc U.S.
( S a s h k in  and F u lm e r ,  1985: 62 )
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Sashk in  and Fu lm er  ( 1 9 8 5 )  per fo rm ed  an i t e m - s c a l e  r e l i a b i l i t y  
t e s t  f o r  each o f  t h e  te n  i n d i c e s  and ran  two f a c t o r  a n a l y s e s ,  one 
on th e  t w e n t y - f i v e  v i s i o n a r y  b e h a v io u r  i te m s ,  and one on th e  
t r a n s a c t i o n a l  l e a d e r s h i p - i t e m s . H o w e v ^ ,  t h e  a u th o r s  have  
suggested  t h a t  th e  sample H was no t  as l a r g e  as would be d e s i r e d  
f o r  th e  “’s e l f "  d a t a  f o r  th e  f a c t o r  a n a l y s i s .
As i l l u s t r a t e d  in  T a b le  2 ,  th e  r e l i a b i l i t y  a n a l y s i s  i n d i c a t e d
t h a t  th e  c o e f f i c i e n t s  showed r e a s o n a b le  r e l i a b i l i t y  f o r  e i g h t  o f  
th e  te n  i n d i c e s ,  w i t h  o n ly  th e  " fo c u s "  s c a l e  ( i n d i c e  1) 
i l l u s t r a t i n g  “s e v e r e "  p rob lem s.  ( S a s h k in  and F u lm er ,  1985:  50 )
T h is  s c a l e  has been r e v i s e d  in  th e  LBQ e d i t i o n  used in  t h i s  s tu d y .
In  summary, th e  f a c t o r  a n a l y s i s  y i e l d e d  r e s u l t s  t h a t  were
m odes t ly  s u p p o r t i v e  o f  t h e  t r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s h i p  
i n d i c e s .  (S a s h k in  and F u lm er ,  1985:  52 )
Sashkin  and Fu lm er  (1 9 8 5 )  found t h a t  a c l e a r  p o s i t i v e  
r e l a t i o n s h i p  e x i s t e d  between " th e  l e a d e r s '  " s e l f "  r e p o r t s  o f  
c h a r i s m a t i c  b e h a v io u r s  (R = . 6 3 8 ,  g, <. 0 0 0 0 1 ) ,  F o l l o w e r - C e n t e r e d  
L e a d e r s h ip ,  ( i n d i c e  6 )  and " o t h e r s ’ " r e p o r t s  ( R = . 5 8 5 ,  2  < .0 0 0 0 1 )  
o f  a c h a r i s m a t i c  a f f e c t  tow ards  t h e  l e a d e r .  (S a s h k in  and Fu lm er ,  
1 9 8 5 :6 4 )
In  an a t t e m p t  t o  c o n t r o l  f o r  same sou rce  b i a s ,  Sa sh k in  (1 9 8 6 )  
has d i s t r i b u t e d  th e  sca^e i tems th r o u g h o u t  t h e  q u e s t i o n n a i r e ;  same 
s c a le  i tems were n ev er  a d j a c e n t ;  f o r t y  p e r c e n t  o f  th e  i tem s were  
n e g a t i v e l y  worded; and th e y  wfef=e sequenced t o  make p o s i t i v e  o r  
n e g a t i v e  response b i a s  e x t r e m e l y  u n l i k e l y .
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T a b le  2 -  LBQ R e l i a b i l i t y  C o e f f i c i e n t s  
( S t a n d a r d i z e d  I tem  A lp h a )
INDEX SELF . OTHER
1 . FOCUS . 1 8 1 0 * .2143$
2. COMMUNICATION .5926 . 7863
3 . TRUST .4416 .6419
4, RESPECT . 5668 . 7741
5 . RISK .1787# ,4716  ’
6 . CHARISMATIC AFFECT .6216  ^ . 5 8 0 4 * *
7 . SUPPORT . 61 20 . 6480
8. GOAL EMPHASIS .3561 . 4215##
9 . WORK FACILITATION .3968+  . .5857
10. TEAM FACILITATION .7541 . 7724
*  I n c r e a s e s  t o  .3963  when I t e m  11 i s  d ropped .
# I n c r e a s e s  t o  .3338  when I te m  25 i s  dropped.
+ I n c r e a s e s  t o  .4797  when I te m  9 is  dropped.
$ I n c r e a s e s  t o r . 6049 when I t e m  11 i s  dropped.  
* * I n c r e a s e s  t o  .7900  when I te m  36 is  dropped.
# # I n c r e a s e s  t o  .6123  when I t e m  18 i s  dropped.
( S a s h k in  and F u lm e r ,  1985;  63)
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Three  r e c e n t  d o c t o r a l  d i s s e r t a t i o n s  by M a jo r  ( 1 9 8 7 ) ,  S t o n e r -  
Zemel ,  and V a l l e y  ( 1 9 8 7 )  have f u r t h e r  s u b s t a n t i a t e d  th e  r e l i a b i l i t y  
and v a l i d i t y  o f  t h e  LBQ.
M a jo r  ( 1 9 8 7 )  a d m i n i s t e r e d  t h e  LBQ and Rokeach Dogmatism S c a le  
t o  t h e  p r i n c i p a l s  o f  t h i r t y  h i g h - p e r f o r m i n g  h ig h  s c h o o ls  and t h i r t y  
l o w - p e r f o r m in g  h ig h  sc h o o ls  as measured by t h e  C a l i f o r n i a  
Achievem ent  T e s t .  M a jo r  found t h a t  t h e  p r i n c i p a l s  o f  th e  h i g h -  
p e r f o r m in g  sch o o ls  scored  s i g n i f i c a n t l y  h i g h e r  on t h e  LBQ ( S e l f )  
v i s i o n a r y  l e a d e r s h i p  s c a l e s  and were s i g n i f i c a n t l y  more open minded 
t h a t  t h e  p r i n c i p a l s  o f  t h e  lo w - p e r f o r m in g  s c h o o ls .
S tp n e r -Z e m e l  ( 1 9 8 7 )  u t i l i z e d  th e  LBQ " o t h e r "  and t h e  LBA 
" o t h e r "  ( B l a n c h a r d ’ s s i t u a t i o n a l  l e a d e r s h i p  assessment  i n s t r u m e n t ) ,  
to  assess d a t a  from t h r e e  hundred and f o r t y  s u b o r d i n a t e s  o f  one 
hundred and t w e n t y - n i n e  managers in  a p r i v a t e  f i r m  which r e b u i l d s  
and l e a s e s  m ain fram e IBM computer  e qu ipm en t .  S to n e r -Z e m e l  deve loped  
an i n s t r u m e n t  t o  assess the,  e m p lo yee s ’ p e r c e p t i o n s  o f  th e  work 
e n v i ro n m e n t  th ro u g h  e i g h t  d im ens ions  o r  "Peak P e r fo rm an c e  P r o f i l e " .
S to n e r -Z e m e l  found t h a t :  ( 1 )  t h e  f o u r  t r a n s a c t i o n a l  l e a d e r s h i p  
s c a l e s  y i e l d e d  a s t r o n g  r e l a t i o n s h i p  w i t h  t h e  Peak Perform ance  
P r o f i l e ;  ( 2 )  th e  v i s i o n a r y  l e a d e r  b e h a v io u r  s c a l e s  o f  t h e  LBQ were  
found t o  be s i g n i f i c a n t l y  r e l a t e d  t o  t h e  e m p lo y e e ’ s p e r c e p t i o n  o f  
t h e  work e n v i ro n m e n t ;  and ( 3 )  th e  p resence  o r  absence o f  v i s i o n a r y  
l e a d e r  b e h a v io u r  made a more s i g n i f i c a n t  d i f f e r e n c e  th a n  d id  th e  
p resence  o r  absence o f  t h e  s i t u a t i o n a l l y  c o r r e c t  l e a d e r s h i p  
( a l t h o u g h  both were s i g n i f i c a n t ) .
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V a l l e y  ( 1 9 8 7 )  examined t h e  r e l a t i o n s h i p  between l e a d e r  
b e h a v io u r  o f  church p a s t o r s  and church  c o n g r e g a t io n  g ro w th .  V a l l e y  
found t h a t  p a s t o r s  whose c o n g r e g a t io n s  had g r e a t e r  growth  scored  
h i g h e r  on n i n e t e e n  o u t  o f  th e  t w e n ty  comparisons o f  th e  v i s i o n a r y  
l e a d e r s h i p  d im ens ions  than  p a s t o r s  o f  c o n g r e g a t io n s  w i t h  s m a l l e r  
grow th ,  bu t  found o n l y  one d im ens ion  t o  be s i g n i f i c a n t .  V a l l e y  
( 1 9 8 7 )  c o n t r i b u t e d  t h i s  sm a l l  c o r r e l a t i o n  between v i s i o n a r y  
l e a d e r s h i p  and church  growth t o  t h e  f a c t  t h a t  t h e  p a s t o r s  d i d  n o t  
have c l e a r  g o a ls  o f  c o n g r e g a t i o n a l  g ro w th .
W h i le  S a shk in  and Fulmer ( 1 9 8 5 )  ag reed  t h a t  t h e  LBQ r e q u i r e d  
f u r t h e r  r e f i n e m e n t ,  th e  t h r e e  s t u d i e s  by M a jo r  ( 1 9 8 7 ) ,  V a l l e y  
( 1 9 8 7 )  and S to n e r -Z e m e l  ( 1 9 8 7 ) ,  in  a d d i t i o n a l  to  s e v e r a l  s t u d i e s  
in  p r o g r e s s ,  have deemed t h a t  t h e  LBQ, 1986 e d i t i o n ,  i s  a v a l i d  
and r e l i a b l e  in s t r u m e n t ,  w o r th y  o f  t e s t i n g  in  an s p o r t  
a d m i n i s t r a t i o n  e n v i r o n m e n t .  T h is  s tu d y  w i l l  a ls iT  examine the  
v i a b i l i t y  o f  th e  1 9 8 7 /8 8  i n d i c e s  o f  t h e  LBQ.
S t a t i s t i c a l  P ro c ed u re
As th e  sample f o r  t h i s  s tudy  was based upon a d e l i b e r a t e ,  non-  
random s e l e c t i o n ,  s t r i c t l y  s p e a k in g ,  t e s t s  o f  s i g n i f i c a n c e  f o r  
i n f e r e n t i a l  s t a t i s t i c s  cannot  be a p p l i e d  t o  th e  f i n d i n g s  d iscussed  
i n  th e  t h i s  s t u d y .  Babbie  ( 1 9 7 3 )  has warned t h a t  r e s e a r c h e r s  
sh o u ld  be wary o f  a p p l y i n g  t e s t s  o f  s i g n i f i c a n c e  t o  d a t a  t h a t  
r e p r e s e n t s  a t o t a l  p o p u l a t i o n  r a t h e r  than  a sample .  As th e  
r e s e a r c h e r  has n o t  sam pled ,  t h e r e  i s  no chance t h a t  th e  a s s o c i a t i o n  
cou ld  be due t o  sam p l in g  e r r o r .  C l o v e r  and B a l s l e y  ( 1979)  have 
suggested  t h a t  t h e  a s s o c i a t i o n  between two v a r i a b l e s  in  the
9 6
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p o p u l a t i o n  i s  a p r e c i s e  c o r r e l a t i o n ,  w h e th e r  t h e  deg ree  o f
a s s o c i a t i o n  i s  a s u b s t a n t i a l l y  s i g n i f i c a n t  one .  B a b b i e ' ( 1 9 7 3 )  has
f u r t h e r  no ted  t h a t  t h e  u t i l i z a t i o n  o f  t e s t s  o f  s i g n i f i c a n c e  in  such
a c a s e ,  i n d i c a t e s  t h a t  t h e  p r o b a b i l i t y  t h a t  t h e  r e l a t i o n s h i p  i s  a
g e n e r a l  one o v e r  t i m e ,  and n o t  j u s t  a t  t h e  t im e  o f  t h e  s u r v e y .
Babbie ( 1 9 7 3 )  has s t a t e d  t h a t  t h e  use 6f a L i k e r t  t y p e  index
w i l l  e l i c i t  o r d i n a l  d a t a .  Most s t a t i s t i c a l  p ro c e d u re s  f o r  th e
c a l c u l a t i o n  o f  c o r r e l a t i o n  c o e f f i c i e n t s  assume t h a t  t h e  d a t a  i s
i n t e r v a l .  B a b b ie ,  however ,  s u p p o r ts  t h e  use Of c o r r e l a t i o n
c o e f f i c i e n t s  w i t h  o r d i n a l  d a t a :
. . . M y  p e rs o n a l  o r i e n t a t i o n  i s  t o  a c c e p t  and even
encourage t h e  use o f  w h a te v e r  s t a t i s t i c a l  t e c h n iq u e s
h e lp  th e  r e s e a r c h e r  t o  u n d e rs ta n d  t h e  body o f  d a t a
under  a n a l y s i s .  I f  th e  c o m p u ta t io n  o f  c o r r e l a t i o n
c o e f f i c i e n t s  f ro m  o r d i n a l  d a t a  s e r v e s  t h i s  purpose ,
then  i t  should  be s t r o n g l y  encouraged .  However,  I
s t r o n g l y  o b j e c t  t o  making s t a t i s t i c a l  i n f e r e n c e s  on
th e  b a s is  o f  such c o m p u ta t io n s .
(B a b b ie ,  1 9 7 3 : 3 0 6 )
H i n k l e ,  Wiersma and J u r s  ( 1979)  have produced c h a r t ,  c i t e d  in  
T a b le  4 ,  f o r  t h e  i n t e r p r e t a t i o n  o f ‘ t h e  s i z e  o f  t h e  c o r r e l a t i o n  
c o e f f i c i e n t .
I n  each o f  t h e  hypotheses  in  t h i s  s t u d y ,  an A n a l y s i s  o f  
V a r i a n c e  (ANOVA) w i l l  be used f o l l o w e d  by a M u l t i v a r i a t e  A n a ly s is  
o f  V a r i a n c e  (MANOVA) and Stepdown A n a l y s i s  as r e q u i r e d .
The purpose o f  ANOVA i s  t o  i d e n t i f y  t h e  so u rc es  o f  v a r i a n c e  
and th e  m agni tude  o f  t h e i r  e f f e c t .  ANOVA t e s t s  w h e th e r  t h e  mean 
d i f f e r e n c e s  among and w i t h i n  t h e  groups a r e  l i k e l y  t o  have o c c u r re d  
by chance ,  o r  w h e th e r  th e  changes in  t h e  in d e p e n d e n t  v a r i a b l e  have  
produced changes in  th e  dependent  means. (G reen  and L ew is ,  1986)
9 7
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T a b le  3 -  INTERPRETING THE SIZE  
OF A CORRELATION COEFFICIENT
.9 0  t o  1 .0 0  ( - . 9 0  t o  - 1 . 0 0 ) V ery  h ig ^  p o s i t i v e  ( n e g a t i v e )  
c o r r e l a t i o n
70 t o  .90  ( - . 7 0  t o  - . 9 0 ) High p o s i t i v e  ( n e g a t i v e )  
c o r r e l a t i o n
50 t o  .7 0  ( - . 5 0  t o  - . 7 0 )
30 t o  .50  ( - . 3 0  t o  - . 5 0 )
M odera te  p o s i t i v e  ( n e g a t i v e )  
c o r r e l a t i o n
V
Low p o s i t i v e  ( n e g a t i v e )  
c o r r e l a t i o n
00 t o . 30 ( . 0 0  t o  - . 3 0 ) L i t t l e  i f  any c o r r e l a t i o n
( H i n k l e ,  Wiersma, and J u r s ,  1 9 7 9 : 8 5 )
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However,  a s i g n i f i c a n t  F s t a t i s t i c  i n d i c a t e s  o n l y  t h a t  t h e  
p o p u l a t i o n  means a r e  p r o b a b ly  u n e q u a l .  I t  does n o t  p i n p o i n t  where  
t h e  d i f f e r e n c e s  a r e .  M u l t i p l e  comparison p ro c e d u re s  such as th e  
S c h e f f e  Post  Hoc T e s t  ( 1 9 5 3 )  shou ld  th e n  be used.  The S c h e f f e  i s  
t h e  most c o n s e r v a t i v e  o f  t h e  p o p u la r  methods in  p r e v e n t i n g  Type 1 
e r r o r .  (T a b a c h n ic k  & F i d e l  1, 1 9 8 3 : 4 3 )  The P o s t  Hoc T e s t  w i l l
i d e n t i f y  , which o f  t h e  in d ep e n d en t  v a r i a b l e  means d i f f e r  
s i g n i f i c a n t l y  f rom  t h e  o t h e r  means and i n d i c a t e  t h e i r  o r d e r .
M u l t i v a r i a t e  A n a l y s i s  o f  V a r i a n c e  i n v e s t i g a t e s  th e  d i f f e r e n c e s  
among two o r  more l e v e l s  o f  an in d e p e n d e n t  v a r i a b l e  in  te rm s  o f  
t h e i r  e f f e c t  on a s e t  o f  dependent  v a r i a b l e s .  The MANOVA p ro c e d u re  
d e a ls  w i t h  i n t e r c o r r e l a t i o n s  among t h e  dependent  v a r i a b l e s .  The 
advantage  o f  MANOVA o v e r  a s e r i e s  o f  ANOVAs i s  in  p r o t e c t i o n  
a g a i n s t  Type 1 e r r o r .  MANOVA may a l s o  r e v e a l  d i f f e r e n c e s  n o t  shown 
i n  s e p a r a t e  ANOVAs. Thus MANOVA, which c o n s id e r s  dependent  
v a r i a b l e s  in  c o m b in a t io n ,  may sometimes be more p o w e r fu l  than  
s e p a r a t e  ANOVAs. (T a b a c h n ic k  & F i d e l  1, 1 9 8 3 : 2 2 2 )
Stepdown A n a l y s i s  p r o v i d e s  "a r e s o l u t i o n  t o  th e  prob lem s o f  
i n f l a t e d  Type T e r r o r  and th e  non independence  o f  u n i v a r i a t e  F 
t e s t s . "  (T a b a c h n ic k  & F i d e l  1, 1 9 8 3 : 2 5 5 )  Stepdown A n a l y s i s - r e q u i r e s  
t h a t  th e  dependent  v a r i a b l e s  be p r i o r i z e d  i n  te rm s  o f  t h e o r e t i c a l  
a n d /o r  p r a c t i c a l  i n t e r e s t ,  w i t h  th e  most " i n t e r e s t i n g ’ v a r i a b l e  
b e in g  t e s t e d  f i r s t .  Each s u c c e s s iv e  dependent  v a r i a b l e  i s  then  
t e s t e d  w i t h  th e  h i g h e r  p r i o r i t y  dependent  v a r i a b l e s  as c o v a r i a n t s  
t o  d e te r m in e  i f  th e  dependent  v a r i a b l e  s i g n i f i c a n t l y  adds t o  t h e
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c o m b in a t io n  o f  dependent  v a r i a b l e s  a l r e a d y  t e s t e d .  Subsequent  
t e s t s  a r e  s t a t i s t i c a l l y  in d e p e n d e n t ,  wh ich  a d j u s t s  t o  c o n t r o l  Type 
1 e r r o r .  Stepdown A n a l y s i s  a l l o w s  i n d i v i d u a l  a lp h a s  t o  be s e t  a t  
th e  same l e v e l  o r  t o  s e t  a h i g h e r  a l p h a  f o r  a g r e a t e r  p r i o r i t y  
dependent  v a r i a b l e .  (T a b a c h n ic k  & F i d e l  1,  1983)
The deg ree  o f  r e l i a b i l i t y  r e q u i r e d  in  a measure i s  dependent  
upon t h e  use o f  t h e  r e s u l t s .  ( V a l l e y ,  1987)  A r y ,  Jacobs and 
R a z a v ie h  ( 1 9 8 5 )  have sug gested  t h a t  i f  t h e  r e s u l t s  a r e  t o  be used 
as t h e  b as is '  f o r  making d e c i s i o n s  about  i n d i v i d u a l s ,  p a r t i c u l a r l y  
when t h e s e  d e c i s i o n s  a r e  i r r e v e r s i b l e ,  o n l y  i n s t r u m e n t s  w i t h  a h igh  
r e l i a b i l i t y  shou ld  be used, .  A ry ,  Jacobs and R a z a v ie h  (1 9 8 5 )  have 
s t a t e d  f u r t h e r  t h a t  i f  t h e  m easurab le  r e s u l t s  a r e  t o  be used f o r  
making a d e c i s i o n  about  a g roup ,  as i s  t h e  case  in  t h i s  s t u d y ,  o r  
f o r  r e s e a r c h  purposes ,  a l e s s e r  r e l i a b i l i t y  c o e f f i c i e n t ,  in  th e  
range o f  . 3 0  t o  .50  c o u ld  be a p p r o p r i a t e .  C ro n b a c h ’ s A lpha  w i l l  
be used as th e  t e s t  f o r  r e l i a b i l i t y .
The SPSS-X s t a t i s t i c a l  program ( 1 9 8 9 )  was used in  t h i s  s tu d y .  
The s i g n i f i c a n c e  l e v e l  o f  e  < .0 5  was used u n le s s  o t h e r w is e  
i n d i c a t e d .
 ^ H y p o t h e s is  One
T h e re  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  in  th e  
T r a n s a c t i o n a l  and V i s i o n a r y  L e a d e r s h ip  s c o re s  o f  t h e  
N . S . O .  P r e s i d e n t s  and C . E . O ’ s .
For  H y p o t h e s is  One, t h e  in d e p e n d e n t  v a r i a b l e  was th e  r o l e  group;
CEO o r  P r e s i d e n t ,  and t h e  dependent  v a r i a b l e s ,  t h e  s c o re s  on th e
LSd. An a n a l y s i s  o f  v a r i a n c e  was used t o  compare t h e  two groups
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( P r e s i d e n t s  and CEOs) on t h e  f i f t e e n  i n d i c e s .  MANOVA w i l l  then  be 
used t o  d e t e r m in e  t h e  i n t e r - r e l a t i o n s h i p s  between t h e  v a r i a b l e s .  
S u b s e q u e n t ly  t h e  Roy-Bargmawn Stepdown A n a l y s i s  w i l l  be u t i l i z e d  
t o  d e t e r m in e  which v a r i a b l e ( s )  had t h e  g r e a t e s t  e f f e c t .  H y p o th e s is  
One i s  a t e s t  o f  Burns ( 1 9 7 8 )  h y p o t h e s i s  which s t a t e s  t h a t  
V i s i o n a r y  ( T r a n s f o r m a t i o n a l )  L e a d e r s h ip  and T r a n s a c t i o n a l  
L e a d e r s h ip  a r e  l o c a t e d  on t h e  o p p o s i t e  ends o f  t h e  con t inuum .  
H y p o th e s is  Two
f / f h e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  V i s i o n a r y
1 L e a d e r s h ip  s c o re s  o f  th e  D i r e c t o r  G e n e r a ls  and E x e c u t iv e
' D i r e c t o r s  ( j o b  c l a s s i f i c a t i o n )  as measured by t h e  LBQ.
For  H y p o t h e s is  Two, t h e  in d e p e n d e n t  v a r i a b l e  was t h e  jo b
c l a s s i f i c a t i o n  o f  th e  p r o f e s s i o n a l  s t a f f  member, and t h e  dependent
v a r i a b l e ,  th e  V i s i o n a r y  sco res  on t h e  LBQ. An a n a l y s i s  o f  v a r i a n c e
(ANOVA) was be used.
Hypotheses Three
There  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  in  t h e  V i s i o n a r y
sc o re s  o f  th e  CEOs and P r e s i d e n t s  and t h e  N .S .O  s p o r t  
r e c o g n i t i o n  system c l a s s i f i c a t i o n .
For  H y p o th e s is  T h r e e ,  t h e  in d e p e n d e n t  v a r i a b l e  was t h e  NSO s p o r t
r e c o g n i t i o n  system c l a s s i f i c a t i o n ,  and t h e  dependent  v a r i a b l e ,  th e
V i s i o n a r y  s c o re s  on t h e  LBQ. ANOVAs were used,  f o l l o w e d  by a
S c h e f f e  P o s t  Hoc T e s t .  Two-Way ANOVAs were conducted  t o  examine
t h e  r e l a t i o n s h i p  between r o l e  g roup ,  s p o r t  c l a s s i f i c a t i o n  and LBQ
s c o r e s .
Hypotheses Four
T here  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  V i s i o n a r y  
and T r a n s a c t i o n a l  l e a d e r s h i p  s c o re s  and t h e  sex o f  th e  
CEO’ s o r  P r e s i d e n t s  as meàsured by th e  LBQ.
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For  H y p o th e s is  Fo u r ,  t h e  in d ep e n d en t  v a r i a b l e  was t h e  sex o f  t h e  
CEO’ s and P r e s i d e n t s ,  and th e  dependent  v a r i a b l e ,  t h e  V i s i o n a r y  
and T r a n s a c t i o n a l  s c o re s  on th e  LBQ. Two-Way ANOVAs wore used,  
w i t h  th e  two main e f f e c t s  b e ing  t h e  d i f f e r e n c e s  in  t h e  
T r a n s a c t i o n a l  and V i s i o n a r y  L e a d e rs h ip  s c o re s  between males and 
f e m a le s  ( s e x )  and t h e — d i f f e r e n c e s  in  th e  T r a n s a c t i o n a l  and 
V i s i o n a r y  sco res  and r o l e  group ( C E O / P r e s i d e n t ) .  The i n t e r a c t i o n  
w i l l  be between sex and r o l e .  O th e r  c a t e g o r i c a l  v a r i a b l e s  were a l s o  
c o n s id e r e d  in  h y p o t h e s i s  f o u r .
I n t e r v i e w  Methodology
The U n i v e r s i t y  o f  M an i to b a  Research  L i m i t e d  ( 1 9 8 7 )  has 
suggested  t h a t  q u a l i t a t i v e  ( i n t e r v i e w )  and q u a n t i t a t i v e  
( q u e s t i o n n a i r e )  r e s e a r c h  a r e  co m p l im e n ta ry  approaches .  W a lke r  and 
Rodoc (1 9 8 8 )  concur  and p u r p o r t  t h a t  t h e  i n t e r v i e w  i s  a m a jo r  t o o l  
f o r  g a t h e r i n g  i n f o r m a t i o n  f o r  both r e s e a r c h  and c o n s u l t a t i o n  in  th e  
o r g a n i z a t i o n a l  s e t t i n g .  K e r l i n g e r  ( 1 9 7 3 )  and Luthans ( 1 9 8 5 )  
b e l i e v e  t h a t  an i n v e s t i g a t o r  shou ld  use m u l t i p l e  methods o f  d a t a  
g a t h e r i n g  t o  a l l o w  g r e a t e r  v a l i d a t i o n  o f  i n f o r m a t i o n  th rough  
con vergence .  The U n i v e r s i t y  o f  M a n i to b a  Research L i m i t e d  ( 1 9 8 7 )  
p o s i t s  t h a t  w h i l e  th e  q u a n t i t a t i v e  approach i s  an assessm ent,  i t  
i s  th e  q u a l i t a t i v e  approach which a s s i s t s  t o  f u r t h e r  th e  
u n d e r s ta n d in g  o f  t h e  assessment.
I n  t h i s  s t u d y ,  t h e  q u a l i t a t i v e  assessm ent  o r  i n t e r v i e w s  were  
n o t  meant t o  e l i c i t  a s p e c i f i c  response f rom  t h e  t a r g e t  p o p u l a t i o n ,  
b ut  r a t h e r  t o  o b t a i n  fe e d b a c k  on: ( 1 )  t h e  q u a n t i t a t i v e  r e s u l t s ;  ( 2 )  
w h e th e r  t h e  p rese nce  o f  a v i s i o n a r y  l e a d e r  i s  d e s i r a b l e  a t  t h e  NSO
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l e v e l ;  and ( 3 )  w hether a v is io n a ry  le a d e r  can e x is t  in  th e  NSO
en viro n m en t,
A t o t a l  o f  t e n  s u b j e c t s  were r e c r u i t e d  by t e le p h o n e  f o r  th e  
i n t e r v i e w  process and in fo rm e d  o f  t h e  purpose o f  th e  i n t e r v i e w .  
Two P r e s i d e n t s ,  f o u r  D i r e c t o r s  G e n e r a l ,  and f o u r  E x e c u t iv e  
D i r e c t o r s  were i n t e r v i e w e d .  Seven were f rom  O lym pic  s p o r t s  and 
t h r e e  f rom  Non-Olympic  s p o r t s .  Four o f  t h e  i n t e r v i e w e e s  were  
c l a s s i f i e d  as c a t e g o r y  1,  f o u r  c a t e g o r y  2 ,  and two c a t e g o r y  3.  
None o f  th e  i n t e r v i e w e e s  were C a te g o ry  4 NSOs. E i g h t  o f  th e  
resp o n d en ts  were male and two were f e m a le .
The i n t e r v i e w s  were conducted " o n e - o n - o n e " ,  in  p e rs o n ,  e x c e p t  
t h e  i n t e r v i e w s  w i t h  t h e  two P r e s i d e n t s  who were i n t e r v i e w e d  by 
phone.  The i n t e r v i e w s  were schedu led  t o  be tw en ty  m in u te s  in  
d u r a t i o n .
A m aster  s c r i p t  f o r  t h e  i n t e r v i e w s  was d e v e lo p e d .  The s c r i p t  
i n c l u d e d  a s t a t e m e n t  o f  t h e  g en e ra l  purpose  o f  th e  r e s e a r c h ,  an 
e x p l a n a t i o n  o f  t h e  te r m s ,  th e  r o l e  o f  t h e  i n t e r v i e w e e  and a l i s t  
o f  open-ended q u e s t i o n s .  The respo ndents  were g u a ra n te e d  anonym ity  
o f  t h e i r  responses .
The m aster  s c r i p t  was f o l l o w e d  u n i f o r m l y  th r o u g h o u t  t h e  
i n t e r v i e w s  and s e rv e d  as t h e  b a s is  f o r  co d in g  t h e  respo nses .  A 
copy i s  c i t e d  in ,A p p e n d ix  E .
The m aster  s c r i p t  was p i l o t e d  w i t h  two re s p o n d e n ts .
W a lke r  and Rodoc ( 1 9 8 8 )  have suggested  t h a t  Rpcord D i s t o r t i o n  
and I n t e r p r e t a t i o n  D i s t o r t i o n  a r e  two o f  t h e  m a jo r  sou rces  o f  
d i s t o r t i o n  o r  e r r o r  in  t h e  q u a l i t a t i v e  o r  i n t e r v i e w  t e c h n i q u e .  In
103
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
o r d e r  t o  a v o id  Record D i s t o r t i o n ,  o r  th e  d i s c r e p a n c i e s  between what  
was r e v e a l e d  and what was recorded  by t h e  i n t e r v i e w e r ,  each  
i n t e r v i e w e e ,  read and i n i t i a l l e d  th e  i n t e r v i e w e r s  n o te s  a t  th e  end 
o f  t h e  i n t e r v i e w .  I n t e r p r e t a t i o n  D i s t o r t i o n ,  t h e  d i s c r e p a n c y  which  
occurs  when t h e  r e c o rd e d  i n f o r m a t i o n  i s  summarized o r  i n t e r p r e t e d ,  
was c o n t r o l l e d  in  a s i m i l a r  f a s h i o n .  Each i n t e r v i e w e e  a g a in  read  
and i n i t i a l l e d  t h e  summary o f  t h e  i n t e r v i e w .
F o l lo w i n g  t h i s  p r o c e s s ,  th e  responses were summarized and w i l l  
be compared w i t h  th e  q u a n t i t a t i v e  responses in  C h a p te r  5.
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CHAPTER FOUR 
RESULTS
The purpose o f  t h i s  s tu d y  was t o  i n v e s t i g a t e  t h e  presence  and 
c h a r a c t e r i s t i c s  o f  t r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s h i p  o f  NSO 
C h i e f  E x e c u t iv e  O f f i c e r s  and P r e s i d e n t s .  T h i s  c h a p t e r  w i l l  o u t l i n e  
t h e  demographics  o f  t h e  r e s p o n d e n ts ,  summarize t h e  r e s u l t s  o f  th e  
q u a n t i t a t i v e  s t a t i s t i c a l  a n a l y s i s  and summarize t h e  responses o f  
t h e  q u a l i t a t i v e  i n t e r v i e w s  used t o  t e s t  t h e  s t a t e d  h y p o th e s e s .  The 
r e s u l t s  o f  t h e  main a n a ly s e s  f o r  each h y p o t h e s i s  w i l l  be r e p o r t e d  
f i r s t ,  f o l l o w e d  by th e  s u b -h y p o th e s e s .  A summary o f  t h e  i n t e r v i e w s  
w i l l  c o m p le te  t h i s  c h a p t e r .
D e s c r i p t i o n  o f  t h e  S u b je c ts
The c h a r a c t e r i s t i c s  o f  t h e  s u b j e c t s  a r e  p r e s e n t e d  in  T a b le s  
4 - 1 1 .  E i g h t y - o n e  re s p o n d e n ts ,  i n c l u d i n g  f o r t y - f i v e  C h i e f  E x e c u t iv e  
O f f i c e r s  (CEOs) and t h i r t y - s i x  v o l u n t e e r  P r e s i d e n t s  com pr ised  t h e  
sam ple .  The CEOs r e p r e s e n t e d  5 3 .1  p e r c e n t  o f  t h e  sam ple ,  and th e  
P r e s i d e n t s ,  4 6 . 9  p e r c e n t .  These f i g u r e s  r e p r e s e n t  an e i g h t - s i x  
p e r c e n t  response  r a t e  f o r  th e  CEOs, and a s i x t y - n i n e  p e r c e n t  
response r a t e  f o r  th e  P r e s i d e n t s .
S i x t e e n  p e r c e n t  o f  th e  re sp o n d en ts  were f e m a le ;  and e i g h t y -  
f o u r  p e r c e n t  m a le .  T w e n t y - f o u r  p e r c e n t  o f  t h e  CEO sample were  
f e m a le  compared t o  5 , 6  p e r c e n t  o f  t h e  P r e s i d e n t  sam ple .  S e v e n t y -  
s i x  p e r c e n t  o f  th e  CEOs were male and 9 4 . 4  p e r c e n t  o f  t h e  
P r e s i d e n t s  were m a le .  ( T a b l e  4 -  Sex D i s t r i b u t i o n  o f  S u b j e c t s )
The a v e ra g e  age o f  th e  resp o n d en ts  was f o r t y - o n e ,  w i t h  th e  
mean age o f  t h e  CEOs t h i r t y - e i g h t , ,  and th e  P r e s i d e n t s ,  f o r t y - s i x .
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T a b le  4 : Sex D is t r ib u t io n  o f  S ub jec ts
SEX TOTAL SAMPLE ( 8 1 )  CEOS ( 4 5 ) PRESIDENT ( 3 6 )
MALE 84% ( 6 8 ) 75.6% ( 3 4 ) 94.4% ( 3 4 )
FEMALE 16% ( 1 3 ) 24 .4% ( 1 1 ) 5.6% ( 0 2 )
TABLE 5 -  AGE DISTRIBUTION OF SUBJECTS
AGE TOTAL SAMPLE ( 8 1 ) CEOS ( 4 5 ) PRESIDENTS ( 3 6 )
2 5 -30 7.4% ( 6 ) 8 .9% ( 0 4 ) 5.6% ( 2 )
31 -35 19.8% ( 1 6 ) 3 5 . 6  ( 1 6 ) ( 0 )
3 6 -4 0 16.0% ( 1 3 ) 24 .4% ( 1 1 ) 5.6% ( 2 )
41 - 4 5 16.0% ( 1 3 ) 8 .9% ( 4 ) 2 5 . 0  ( 9 )
4 6 -5 0 13.6% ( 1 1 ) 2.2% ( 1 ) 27.8% ( 1 0 )
51 -55 13.6% ( 1 1 ) 6.7% ( 3 ) 22.2% ( 8 )
5 6 -6 0 13.6% ( 1 1 ) 13.3% ( 6 ) 13.9% ( 5 )
TABLE 6 -  ROLE DISTRIBUTION OF SUBJECTS
ROLE TOTAL SAMPLE ( 8 1 )  CEOS ( 4 5 )  PRESIDENTS ( 3 6 )
DIRECTOR GENERAL 12,. 3% ( 1 0 ) 22,. 2% ( 1 0 )
EXECUTIVE DIRECTOR 43..2% ( 3 5 ) 77,.8% ( 3 5 ) -
PRESIDENT 39,,5% ( 3 2 ) - 88. 9% ( 3 2 )
CHAIRMAN 5,,0% ( 0 3 ) 1 1 . 1% ( 0 4 )
TABLE 7 -  EDUCATIONAL DISTRIBUTION OF SUBJECTS
LEVEL TOTAL SAMPLE ( 8 1 )  CEOS ( 4 5 )  PRESIDENTS ( 3 6 )
SECONDARY 4.9% ( 4 ) 2.2% (1 ) 8.3% ( 3 )
COMMUNITY COLLEGE 6.2% ( 5 ) 6.7% ( 3 ) 5.6% ( 2 )
BACHELOR 42.0% ( 3 4 ) 4 8 . 9 % ( 2 2 ) 27.8% ( 1 0 )
MASTER 28.4% ( 2 3 ) 2 8 . 9 % ( 13) 27.8% ( 1 0 )
PHD 9.9% ( 8 ) 8.9% ( 4 ) 11.1% ( 4 )
OTHER* 8.6% ( 7 ) 4.4% ( 2 ) 13.9% ( 5 )
*  R e fe r s  t o  a p r o f e s s i o n a l  d e s i g n a t i o n
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C o n s i s t e n t  w i t h  t h e  f i n d i n g s  o f  G o l d f a r b  ( 1 9 8 6 ) ,  t h e  CEOs were  
younger  than  t h e  P r e s i d e n t s  w i t h  7 7 . 7  p e r c e n t  o f  t h e  CEOs age  
f o r t y - f i v e  or younger ;  b u t  o n ly  3 0 . 6  p e r c e n t  o f  t h e  P r e s i d e n t s  
sample were under  f o r t y - f i v e  y e a r s  • o f  age .  ( T a b l e  5-Age  
D i s t r i b u t i o n  o f  S u b j e c t s )
F o r t y - t h r e e  p e r c e n t  o f  t h e  resp o n d e n ts  were E x e c u t iv e  
D i r e c t o r s ,  t w e l v e  p e r c e n t  D i r e c t o r s  G e n e r a l ,  f o r t y  p e r c e n t  
P r e s i d e n t s ,  and f i v e  p e r c e n t  were Ch a irm en .  'The E x e c u t iv e  
D i r e c t o r s  com pr ised  7 7 , 8  p e r c e n t  o f  t h e  CEO sam ple ,  and t h e  
D i r e c t o r s  G e n e r a l ,  2 2 . 3  p e r c e n t .  The P r e s i d e n t s  acc ounted  f o r  8 8 . 9  
p e r c e n t  o f  t h e  v o l u n t e e r  sample and t h e  Chairmen 11 .1  p e r c e n t .  
( R e f e r  t o  T a b le  6 - R o l e  D i s t r i b u t i o n  o f  S u b j e c t s )
Both th e  CEOs and P r e s i d e n t s  were h i g h l y  e d u c a te d .  E i g h t y -  
one per  c e n t  o f  t h e  t o t a l  sample h e l d  an u n d e r g r a d u a te  deg ree  and 
f o r t y - t w o  p e r c e n t ,  a g r a d u a te  d e g r e e .  A g r e a t e r  p e r c e n ta g e  o f  t h e  
P r e s i d e n t s  (8 .3%  compared t o  2 .2% )  had o n l y  a Secondary  School  
e d u c a t i o n ,  bu t  a g r e a t e r  p e r c e n ta g e  o f  t h e  P r e s i d e n t s  (11 .1%  
compared t o  8 .9% )  h o ld  a D o c t o r a t e .  ( R e f e r  t o  T a b le  7 - E d u c a t i o n a l  
D i s t r i b u t i o n  o f  S u b j e c t s )
E i g h t y - o n e  p e r c e n t  o f  th e  CEOs worked o v e r  f o r t y - s i x  hours  p e r  
week. As would be e x p e c te d  o f  v o l u n t e e r s ,  f o r t y - s e v e n  p e r c e n t  o f  
t h e  P r e s i d e n t s  worked f rom  z e r o  t o  t e n  hours  p e r  week and a f u r t h e r  
f o r t y - t w D  p e r c e n t  worked e le v e n  t o  t w e n ty  hours  p e r  week.  ( T a b l e  
8-HoUrs  Worked By S u b j e c t s )
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/  E i g h t y  p e r c e n t  o f  t h e  CEOs had been employed as a p r o f e s s i o n a l  
s p o r t  a d m i n i s t r a t o r  f o r  s i x  o r  more y e a r s .  T h is  q u e s t i o n ,  d i d  n o t  
however,  s p e c i f y  w h e th e r  t h i s  e x p e r ie n c e  o c c u r r e d  a t  t h e i r  c u r r e n t  
j o b .  S e v e n ty -s e v e n  p e r c e n t  o f  t h e  P r e s i d e n t s  have been i n v o l v e d  
w i t h  t h e i r  r e s p e c t i v e  NSO as a v o l u n t e e r  f o r  e i g h t  y e a r s  o r  more.  
None o f  t h e  CEO re s p o n d en ts  had been employed f o r  l e s s  than  a y e a r .  
T h is  would  appear  t o  i n d i c a t e  t h a t  a CEO must o b t a i n  p r e p a r a t o r y  
e x p e r ie n c e  b e f o r e  assuming t h i s  p o s i t i o n .  ( T a b l e  9 - E x p e r i e n c e  By 
S u b j e c t s )
S i x t y - f i v e  p e r c e n t  o f  t h e  resp o n d e n ts  r e p r e s e n t e d  Olympic  
s p o r t s .  S i x t y - s e v e n  p e r c e n t  o f  t h e  CEOs were f rom  Olympic  s p o r t s  
compared w i t h  s i x t y - f o u r  p e r c e n t  o f  t h e  P r e s i d e n t s .  ( T a b l e  10 -  
Olympic  S p o r t  By S u b j e c t s )
F o r t y - t w o  p e r c e n t  o f  t h e  re s p o n d en ts  r e p r e s e n t e d  th o s e  s p o r t s  
c l a s s i f i e d  as c a t e g o r y  2 ,  t h i r t y - o n e  p e r c e n t  c a t e g o r y  1,  s e v en teen  
p e r c e n t  c a t e g o r y  3 and t e n  p e r c e n t  c a t e g o r y  4 .  A l a r g e r  p r o p o r t i o n  
o f  t h e  re s p o n d en ts  in  c a t e g o r y  4 and 2 were CEO's and a l a r g e r  
p r o p o r t i o n  o f  t h e  r e s p o n d e n ts  in  c a t e g o r y  3 and 1 were P r e s i d e n t s .  
( T a b l e  1 1 - S p o r t  C l a s s i f i c a t i o n  By S u b j e c t )
I n  summary, a r e v i e w  o f  t h e  dem ographics  o f  t h e  respo ndents  
i n d i c a t e s  t h a t  t h e  NSO P r e s i d e n t s  a r e  g e n e r a l l y  male ( n i n e t y - f o u r  
p e r c e n t ) ,  f o r t y - o n e  t o  f i f t y - f i v e  y e a r s  o f  age ,  and a r e  h i g h l y  
ed u ca ted  ( o v e r  e i g h t y - s i x  p e r c e n t  had an u n d e r g r a d u a t e  degree  and 
t h i r t y - n i n e  p e r c e n t  h o ld  a g r a d u a te  d e g r e e ) .  The P r e s i d e n t s  worked  
an ave ra g e  o f  9 . 4  hours  p e r  week.
1 0 8
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TABLE 8 -  HOURS WORKED BY SUBJECTS
HOURS TOTAL SAMPLE ( 8 1 ) CEOS ( 4 5 ) PRESIDENTS ( 3 6 )
0 -5 2.5% ( 2 ) 5 . 6  ( 2 )
6 - 1 0 18.5% ( 1 5 ) - 41.7%  ( 1 5 )
11 -15 11.1% ( 9 ) - 25.0% ( 9 )
16 -20 7.4% ( 6 ) - 16.7% ( 6 )
2 1 -2 5 4.9% ( 4 ) 2.2% ( 1 ) 8.3% ( 3 )
2 6 - 3 0 1 .2% ( 1 ) - 2.8% ( 1 )
4 1 - 4 5 11.1% (1 6 ) 20.0% ( 9 ) -
4 6 - 5 0 19.8% ( 1 8 ) 35.6% ( 1 6 ) -
> 50 23.5% ( 1 9 ) 42.2% ( 1 9 )
■TABLE 9 -  EXPERIENCE BY SUBJECTS
YEARS CEOS ( 4 5 ) PRESIDENTS ( 3 6 )
< 1 
1-3  
4 - 5  
6 - 8  
>8
6 . 6% ( 2 ) 
13.3% ( 6 )  
24.4% ( 1 1 )  
55.6% ( 2 6 )
2 . 8% (1 ) 
2 . 8% (1 ) 
16.7% ( 6 )  
13.9% ( 5 )  
63.9% ( 2 3 )
TABLE 10 -  OLYMPIC SPORT BY SUBJECTS
OLYMPIC TOTAL SAMPLE ( 8 1 ) CEO’ S ( 4 5 ) PRESIDENTS ( 3 6 )
YES 65.4% ( 5 3 ) 66.7% ( 3 0 ) 63.9% ( 2 3 )
NO 34.5% ( 2 8 ) 33.3% ( 1 5 ) 36.1% ( 1 3 )
A
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The CEOs were g e n e r a l l y  male ( s e v e n t y - f i v e  p e r c e n t ) , ^ t w e n t y -
■ '  \  
f i v e  t o  f o r t y - f i v e  y e a r s  o f  age ,  and a r e  h i g h l y  edu cated  { o v e r
n i n e t y  p e r c e n t  h o ld  an u n d e r g r a d u a t e d eg re e  and t h i r t y - e i ^ t
p e r c e n t ,  a g r a d u a te  d e g r e e ) .  The CEOs worked an a v e ra g e  o f  47 .1
hours  p e r  week.
F o r t y - e i g h t  p e r c e n t  o f  t h e  combined sample o f  CEOs and 
P r e s i d e n t s  b e l i e v e  t h a t  th e  NSOs were  run by t h e  p r o f e s s i o n a l  
s t a f f ;  n in e  p e r c e n t  by t h e  v o l u n t e e r s ,  and f o r t y - t h r e e  p e r c e n t
b e l i e v e  t h a t  t h e  NSOs a r e  run e q u a l l y  by th e  v o l u n t e e r s  and
p r o f e s s i o n a l  s t a f f .
 ^ As i l l u s t r a t e d  in  T a b le  12,  t h e s e  f i n d i n g s  d i f f e r  when th e
sample i s  d i v i d e d  by r o l e  group i n t o  CEO and P r e s i d e n t s  sam ples .
* F i f t y - s i x  p e r c e n t  o f  t h e  CEOs responded t h a t  th e  NSO was run by
t h e  p r o f e s s i o n a l  s t a f f ,  f o u r  p e r c e n t  by v o l u n t e e r s ,  and f o r t y  
p e r c e n t  o f  th e  CEOs b e l i e v e d  t h a t  t h e  p r o f e s s i o n a l  s t a f f  and th e
v o l u n t e e r s  e q u a l l y  ran  t h e  NSOs. T h i r t y - n i n e  p e r c e n t  o f  th e
P r e s i d e n t s  b e l i e v e d  t h a t  t h e  p r o f e s s i o n a l  s t a f f  run th e  NSO, 
f o u r t e e n  p e r c e n t  bV v o l u n t e e r s ,  and f o r t y - e i g h t  p e r c e n t  o f  th e  
P r e s i d e n t s  responded t h a t  th e  NSO was run e q u a l l y  by t h e  v o l u n t e e r s  
and th e  p r o f e s s i o n a l  s t a f f ,
A C h i - S q u a r e  was per fo rm ed  t o  examine t h e  responses t o  how th e
»
" S p o r t  i s  Run" by R o le  Group, O lym pic  S p o r t  C l a s s i f i c a t i o n  
( c a t e g o r i e s  3 and 4 co m bined ) ,  and S p o r t  C l a s s i f i c a t i o n .  No 
d i f f e r e n c e s  were found a t  th e  < .05  l e v e l .  Hence t h e  observed  
d i f f e r e n c e s  in  th e  above means r e g a r d i n g  how t h e  s p o r t  i s  run were  
n o t  deemed t o  be s i g n i f i c a n t .
110
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TABLE I t  -  SPORT C L A S S IF IC A T IO N  BY SUBJECTS
CLASSIFICATION TOTAL SAMPLE ( 8 1 )  CEOS ( 4 5 )
1
PRESIDENTS ( 3 6 )
1 30 .8% ( 2 5 ) 28 .9% ( 1 3 ) 33.3% ( 1 2 )
2 42.0% ( 3 4 ) 46.7% ( 2 0 ) 38 .9% ( 1 4 )
3 17.3% ( 1 4 ) 13.3% ( 6 ) 22.2% ( 8 )
4 9.9% ( 8 ) 13.3% ( 6 ) 5.6% ( 2 )
 ^ ,.
C a te g o ry  1 i s t h e  h i g h e s t  and C a teg o ry  4 i s  th e 1o w e s t .
TABLE 12 - HOW SPORT IS  RUN
BY TOTAL SUBJECTS ( 8 1 )  CEOs ( 4 5 ) PRESIDENTS ( 3 6 )
PROFESSIONAL 48.1%  ^ 55.6% ( 2 5 ) 38.9% ( 1 4 )
STAFF
>
VOLUNTEERS 8.6% 4.4% ( 2 ) 13.9%
EQUALLY 43.2% /  ^ 4 0 . 0 %  ( 1 8 ) 27.2% ( 1 7 )
111
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I n  summary, t h e  demographic  r e s u l t s  concur  w i t h  t h e  f i n d i n g s  
o f  Beamish ( 1 9 7 8 ) ,  Gruneau and H o l l a n d s  ( 1 9 7 8 ) ,  G o ld f a r b  ( 1 9 8 6 )  and 
Macdonald ( 1 9 8 8 ) .
The hypotheses  i n  t h i s  s tu d y  were d e l i n e a t e d  t o  d e te r m in e
w h e th e r  r o l e  g roup ,  j o b  c l a s s i f i c a t i o n ,  s p o r t  c l a s s i f i c a t i o n  o r
o t h e r  c a t e g o r i c a l  v a r i a b l e s  would a f f e c t  t h e  respondents  s c o re s  on
t h e , L e a d e r s h i p  B e h a v io u r  Q u e s t i o n n a i r e  (LBQ).  I n  was p r e d i c t e d
t h a t  each o f  t h e s e  v a r i a b l e s  would r e s u l t  in  a s i g n i f i c a n t
1
d i f f e r e n c e  in  s c o r e s .
The mean s c o re s  and s t a n d a rd  d e v i a t i o n s  f o r  each o f  th e  
dependent  v a r i a b l e s  a r e  summarized in  T a b le  13. S t a t i s t i c s  a r e  
r e p o r t e d  f o r  t h e  combined P r e s i d e n t  and CEO sample ,  P r e s i d e n t  
sample ,  and CEO sample .
A g e n e r a l  e v a l u a t i o n  o f  how t h e  combined sample.  P r e s i d e n t  
sample and CEO sample responded on t h e  T r a n s a c t i o n a l  and V i s i o n a r y  
Keys a r e  c i t e d  in  T a b le  14.
The e v a l u a t i o n s ,  based on t h e  norms deve loped  by Sashk in  
( 1 9 8 8 ) ,  i n d i c a t e d  t h a t  v e r y  few o f  t h e  respondents  sco red  in  th e  
" v e r y  low" o r  " e x c e l l e n t "  c a t e g o r i e s .  Twenty p e r c e n t  o f  t h e  CEOs 
scotfed^in th e  " v e r y  low" c a t e g o r y  on th e  V i s i o n a r y  8 8 B - C u l t u r e  Key,  
compared w i t h  e i g h t  p e r c e n t  o f  t h e  P r e s i d e n t s .  The l a r g e s t  
p e r c e n ta g e  o f  " e x c e l l e n t "  responses  were found on th e  V i s i o n a r y  
8 8 A - C h a r a c t e r  Key, w i t h  1 7 .3  p e r c e n t  o f  t h e  combined sample  
resp o n d in g  in  t h i s  c a t e g o r y .
I n  g e n e r a l .  T a b le  14 i l l u s t r a t e s  t h a t  5 9 . 3  p e r c e n t  o f .  t h e  
combined sample a r e  e x h i b i t i n g  " ave ra g e"  v i s i o n a r y  l e a d e r s h i p
1 12
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TABLE 14 -  EVALUATION OF VISIONARY 
AND TRANSACTIONAL LEADERSHIP KEYS
DEPENDENT VARIABLE- ' 1 
COMBINED ( 8 1 )
ROLE GROUP 
CEOs ( 4 5 ) PRESIDENTS ( 3 6 )
TRANSACTIONAL
AVERAGE 48.1% ( 3 9 ) 44.4% ( 2 0 ) 52.8% ( 1 9 )
HIGH 50.6% (41 ) 55.6% ( 2 5 ) . 44.4% ( 1 6 )
EXCELLENT 1 .2% (1 ) - 2.8% (1 )
X 3 . 5 6 3 . 5 0
TASK KEY
AVERAGE 64.2% ( 5 2 ) 55.6% ( 2 5 ) 75.0% ( 2 7 )
HIGH 35.8% ( 2 9 ) 44 .4% ( 2 0 ) 25.0% ( 9 )
X 3 . 4 4 3 . 2 5
RELATION KEY
AVERAGE 24.7% ( 2 0 ) • 22.2% ( 1 0 ) 2 7 . 8  ( 1 0 )
HIGH 60 .  5% ( 4 9 ) 66.7% ( 3 0 )  . 5 2 . 8  ( 1 9 )
EXCELLENT 14.8% ( 1 2 ) 11.1% ( 5 ) 19.4% ( 7 )
3 . 8 9 3 . 9 2
VISIONARY-CHARACTER KEY (88A)
LOW 3.7% ( 3 ) 6.7% ( 3 ) —
AVERAGE 24.7% ( 2 0 ) 17.8% ( 8 ) 33.3% ( 1 2 )
' HIGH 54.3% ( 4 4 ) 57.8% ( 2 6 ) 50.0% ( 1 8 )
EXCELLENT 17.3% ( 1 4 ) 17.8% ( 8 ) 16.7% ( 6 )
X 3 .8 7 3 . 8 3
VISIONARY-CULTURE KEY ( 8 8 8 )
VERY LOW 14.8% ( 1 2 ) 20.0% ( 9 ) 8.3% ( 3 )
LOW 39.5% ( 3 2 ) 44.4% ( 2 0 ) 33 .  3% ( 1 2 )
AVERAGE 34.6% ( 2 8 ) 26.7% ( 1 2 ) 44.4% ( 1 6 )
HIGH 8.6% ( 7 ) 6.7% ( 3 ) 11.1% ( 4 )
EXCELLENT 2.5% ( 2 ) 2.2% ( 1 ) 2.8% (1 )
X 2 . 2 7 2 . 6 7
VISIONARY-CHARACTER KEY ( 8 8 0
LOW 12.3% ( 1 0 ) 17.8% ( 8 ) 5 . 6% ( 2 )
AVERAGE 55.6% ( 4 5 ) 51 . 1% ( 2 3 ) 61.1% ( 2 2 )
HIGH 30.9% ( 2 5 ) 28.9% ( 1 3 ) 33.3% ( 1 2 )
EXCELLENT 1 .2% (1 ) 2.2% (1 ) -
X 3 . 1 6 3 . 2 8
VISIONARY-TOTAL KEY _(88D)'
LOW 4.9% ( 4 ) 6.7% ( 3 ) 2.8% ( 1 )
AVERAGE 59.3% ( 4 8 ) 62.2% ( 2 8 ) 55:6% ( 2 0 )
HIGH 33.3% ( 2 7 ) 28.9% ( 1 3 ) 38.9% ( 1 4 )
EXCELLENT 2.5% ( 2 ) 2.2% ( 1 ) 2.8% ( 1 )
X 3 . 2 7 3 .41
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s c o re s ,  3 3 . 3  p e r c e n t ,  "h igh"  v i s i o n a r y  l e a d e r s h i p  s c o r e s ,  and 2 . 5  
p e r c e n t  a r e  e x h i b i t i n g  " e x c e l l e n t "  v i s i o n a r y  l e a d e r s h i p  s c o re s  as 
measured b y - t h e  V i s i o n a r y  8 8 D - T o t a l  Key.
When compared w i t h  t h e  norms f o r  I n d i c e s  1 - 5 ,  produced by 
Sanchez ( 1 9 8 8 )  u s ing  th e  LBQ (1 9 8 5  e d i t i o n ) ,  f o r  a n a t i o n a l
v o l u n t e e r  o r g a n i z a t i o n  w i t h  l o c a l  c h a p t e r s  and p a id  s t a f f ,  th e  
norms o f  t h i s  s tu d y  were w i t h i n  SD ( S t a n d a r d  D e v i a t i o n )  = . 7 0 ,  and 
f o u r  o f  t h e  f i v e  in d ic e s  were w i t h i n  SD = . 4 8 .  I n  a normal
d i s t r i b u t i o n ,  98 p e r c e n t  o f  th e  responses  shou ld  f a l l  w i t h i n  two
s ta n d a rd  d e v i a t i o n s  o f  t h e  mean under  t h e  c u r v e .  The sample f o r
t h i s  s tudy  f u l f i l s  t h a t  c r i t e r i a .  The norms f o r  t h i s  s tu d y  a r e  
c i t e d '  in  Appendix  E.
H y p o th e s is  One
There  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  in  t h e  T r a n s a c t i o n a l ^  
and V i s i o n a r y  L e a d e rs h ip  s c o re s  o f  t h e  NSO P r e s i d e n t s  and CEOs 
( r o l e )  as measured by th e  LBQ:
I n  th e  f i r s t  h y p o t h e s i s ,  t h e  IV  was th e  r o l e  g roup ,  CEO or  
P r e s i d e n t ,  and t h e  DV, th e  i n d i c e  and key s c o re s  on th e  LBQ (1985  
and 1 9 8 8 ) .
An e x a m in a t i o n  o f  th e  means c i t e d  in  Tabl'e 1 4 - E v a l u a t i o n  o f  
V i s i o n a r y  and T r a n s a c t i o n a l  L e a d e r s h ip  Keys, i l l u s t r a t e d  t h a t  th e  
P r e s i d e n t  and CEO groups were g e n e r a l l y  resp o n d in g  in  a s i m i l a r  
f a s h i o n  on t h e  LBQ Key S c o res .  The P r e s i d e n t s  sco re d  h i g h e r  on the  
V i s i o n a r y  8 8 B - C u l t u r e  Key and V i s i o n a r y  8 8 D - T o t a l  Key, and th e  CEOs 
scored  h i g h e r  on t h e  Task Key.
1 1 5
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TABLE 15 -  MEAN SCORES AND STANDARD DEVIATIONS
OF HYPOTHESIS ONE: TESTS FOR BETWEEN GROUP DIFFERENCES
DEPENDENT
VARIABLES CHIEF EXECUTIVE OFFICER
ROLE
PRESIDENT £
TRANSACTIONAL 75 .311 1 7 4 .9 7 2 2 .06
TOTAL KEY ( 6 .2 2 6 1  ) ( 6 . 7 0 3 9 )
SUPPORTIVE MAN 19.5111 2 0 .1 3 8 9 1 .38
( IN D IC E  7) ( 2 . 2 3 2 2 ) ( 2 . 5 7 6 3 )
GOAL MANAGEMENT 18 .3111 17.8611 .85
(.INDICE 8 ) ( 2 . 0 9 7 9 ) ( 2 . 2 9 4 7 )
TASK MANAGEMENT 17.5111 1 6 .7 5 0 0 2 . 4 6
( IN D IC E  9) ( 2 . 1 3 8 6 ) ( 2 . 2 0 8 7 )
TEAM MANAGEMENT 1 9 .9 7 7 8 2 0 .0 8 6 4 . 16
( IN D IC E  10) ' ( 2 . 5 1 8 0 ) ( 2 . 9 7 7 2 )
TASK KEY 3 5 . 8 2 2 2 34 .611 11 2 . 6 9
( 3 . 3 4 5 9 ) ( 3 . 2 4 5 0 )
RELATION KEY 3 9 .4 8 8 9 40 .361 1 , 70
( 4 . 2 6 2 0 ) ( 5 . 1 3 8 9 )
VISIONARY
FOCUSED LDSHP 1 8 .4 0 0 0 1 9 .5 8 3 3 1 0 . 6 6 * *
( IN D IC E  1) ( 1 . 6 8 4 2 ) ( 1 9 . 5 8 3 3 )
COMMUNICATION LD 18 .3 5 5 6 18 .916 7 1 .02
( IN D IC E  2) ( 2 . 3 2 7 3 ) ( 2 . 6 6 5 9 )
TRUST LEADERSHIP 2 1 . 0 0 0 0 2 0 .7 5 0 0 .32
( IN D IC E  3) ( 2 . 1 3 2 0 ) ( 1 . 7 7 8 8 )
RESPECTFUL LDSHP 2 1 .6 2 2 2 2 2 ,0 8 3 3  • .91
( IN D IC E  4) ( 2 . 4 8 9 0 ) ( 1 . 6 4 5 3 )
RISK LEADERSHIP 18 .8 2 2 2 1 9 .0 0 0 0 . 1 1
( IN D IC E  5) ( 2 . 1 9 8 0 ) ( 2 . 5 7 4 6 )
FOLLOWER-CENTERED 1 8 .8 4 4 4 4 19 .055 6 . 1 9
( IN D IC E  6) ( 2 . 1 8 4 2 ) ( 2 . 1 7 7 1 )
BOTTOM-LINE LDSHP 2 1 .1 3 3 3 2 0 .8 8 8 9 .20
( IN D IC E  11) ( 2 . 1 8 0 5 ) ( 2 . 7 3 3 7 )
EMPOWERED LDSHP 2 1 .2 8 8 9 2 1 .7 2 2 2 2 .89
( IN D IC E  12) ( 1 . 9 7 2 8 ) ( 2 . 1 5 9 5 )
LONG TERM LDSHP 1 9 .6 0 0 0 19 .3 0 5 6 .26
( IN D IC E  13) ( 2 . 7 2 5 3 ) ( 2 . 4 0 0 2 )
ORGANIZATIONAL LD 1 6 .8 0 0 0 18 .2 5 0 0 3 . 1 7  +
( IN D IC E  14) ( 3 . 9 0 5 7 ) ( 3 . 2 8 0 9 )
CULTURAL LDSHP 1 7 ,5 3 3 3 1 9 .0 0 0 0 5 . 9 7
( IN D IC E  15) ( 2 . 7 2 7 0 ) ( 2 . 6 2 9 5 )
CHARACTER KEY 6 2 . 0 2 2 2 6 1 .9 1 6 7 .01
( V IS88A) ( 5 . 5 1 6 5 ) ( 5 . 7 5 3 9 )
CULTURE KEY 3 4 . 3 3 3 3 3 7 .2 5 0 0 4 . 7 5 *
(V IS88B J ( 6 . 3 3 8 9 ) ( 5 . 5 0 0 0 )
BEHAVIOUR KEY 9 8 .2 0 0 0 1 0 0 .3 3 3 3 2 . 2 8
(V IS 8 8 C ) ( 7 . 0 5 6 9 ) ( 5 . 2 3 7 2 )
VISIONARY TOTAL KEY 1 9 4 .5 5 5 6 19 9 .5 0 0 0 2 .80+
( V IS88D) ( 1 3 . 6 7 5 7 ) ( 1 2 . 6 0 2 7 )
p  < .0 0 1 ,  * *  Ê < . 0 1 ,  *  g  < . 0 5 ,  + s  < .1
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A n a ly ses  o f  V a r i a n c e  i n d i c a t e d  t h a t  s i g n i f i c a n t  d i f f e r e n c e s  
were found between th e  r o l e  group o f  t h e  resp o n d en ts  on I n d i c e  1 
( £  ( 1 , 79 )  = 1 0 . 6 5 9 8 ,  c  < . 0 0 1 ) ,  I n d i c e  14 ( £  ( 1 ,  7 9 )  = 3 . 1 7 0 0 ,  
2 < . 0 7 ) ,  I n d i c e  15 ( £  ( 1 ,  79 )  = 5 . 9 7 1 1 ,  c. < . 0 5 ) ,  and t h e  V i s i o n a r y  
88B -  C u l t u r e  Key Score  ( £  ( 1 ,  79 )  = 4 . 7 5 4 9 ,  fi < . 0 5 ) .  No 
s i g n i f i c a n t  d i f f e r e n c e s  were found f o r  t h e  T r a n s a c t i o n a l  I n d i c e s  
o r  T r a n s a c t i o n a l  Key Scores  and Role  Group. A summary o f  t h e s e  
f i n d i n g s  i s  i l l u s t r a t e d  in  T a b le  15.
On I n d i c e  1, Focused L e a d e r s h ip ,  t h e  P r e s i d e n t s  scored  h i g h e r
_ ■ i _
(X = 1 9 . 5 8 3 3 ,  SD = 1 . 5 3 7 6 )  than  th e  CEOs (X = 1 8 . 4 0 0 0 ,  SD = 
1 . 6 8 4 2 ) .  The same r e s u l t  was found on I n d i c e s  14, O r g a n i z a t i o n a l  
L e a d e r s h i p ,  and 15 ,  O u l t u r a l  L e a d e r s h ip .  The P r e s i d e n t s  sco re d
N
h i g h e r  (X = 1 8 .2 5 0 0 ,  SD = 3 . 2 8 0 9 )  and (X = 1 9 . 0 0 0 0 ,  SD = 2 . 6 2 9 5 )  
on I n d i c e s  14 and 15 r e s p e c t i v e l y  compared t o  th e  CEO's (X = 
1 6 . 8 0 0 0 ,  SD = 3 . 9 0 5 7 )  and (X = 1 7 .5 3 3 3 ,  SD = 2 . 7 2 7 0 ) .
The ANOVAs a l s o  i n d i c a t e d  t h a t  th e  P r e s i d e n t s  scored  h i g h e r  
(X = 3 7 . 2 5 0 0 ,  SD = 5 . 5 0 0 0 )  on th e  V i s i o n a r y  88B -  C u l t u r e  Key th an  
t h e  CEOs (X - 3 4 . 3 3 3 3 ,  SD = 6 . 3 3 8 9 ) .
JA MANOVA was conducted  t o  d e te r m in e  t h e  e f f e c t  o f  t h e  Ro le  
Group on th e  V i s i o n a r y  8 8 0 - B e h a v io u r  Key (1985  LBQ), T r a n s a c t i o n a l  
Key, and th e  V i s i o n a r y  88D -  T o t a l  Key. I t  was found t h a t  R o le  
Group had no e f f e c t  on t h e  c o m b in a t io n  o f  t h e s e  keys u s ing  
H o te l  l i n g s  T (V a lu e  = . 0 6 3 4 2 ,  £  < . 1 9 0 ) .  A Roy-Bargman Stepdown  
A n a l y s i s  i l l u s t r a t e d  t h a t  o n ly  th e  T r a n s a c t i o n a l  Key ( £  ( 1 , 1 )  = 
4 . 1 8 6 2 8 ,  g < . 0 5 )  was s i g n i f i c a n t .
11 7
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Thus,  as i l l u s t r a t e d  in  T a b le  15, t h e  P r e s i d e n t s  scored  h i g h e r  
than th e  CEOs on I n d i c e s  1,  14,  and 15,  and t h e  V i s i o n a r y  88B -  
C u l t u r e  Key S c o re ,  th e  n u l l  h y p o th e s is  was p a r t i a l l y  r e j e c t e d .  
Role  Group d i d  n o t  a f f e c t  th e  T r a n s a c t i o n a l  I n d i c e s  o r  Key Scores .
H y p o th e s is  One was a l s o  a t e s t  o f  Burns ( 1 9 7 8 )  h y p o t h e s i s  t h a t  
V i s i o n a r y  L e a d e rs h ip  and T r a n s a c t i o n a l  L e a d e r s h ip  a r e  l o c a t e d  on 
o p p o s i t e  ends o f  t h e  con t inuum .  T a b le  16,  a com parison  o f  th e  
c o r r e l a t i o n s  between t h e  T r a n s a c t i o n a l ,  Task and R e l a t i o n  Keys and 
t h e  V i s i o n a r y  88A, 88B, 88C, and 88D Keys i l l u s t r a t e d  t h a t  t h e r e  
was a p o s i t i v e  r e l a t i o n s h i p  between th e  T r a n s a c t i o n a l  and V i s i o n a r y  
Keys. As t h e  s c o re s  on t h e  T r a n s a c t i o n a l  Keys i n c r e a s e d ,  t h e  
sc o re s  on th e  V i s i o n a r y  Keys g e n e r a l l y  i n c r e a s e d .  T h i s  r e l a t i o n s h i p  
o c c u r re d  both  when t h e  responses  o f  t h e  P r e s i d e n t s  and CEOs were  
c o n s id e r e d  as a com posite  and when th ey  were d i v i d e d  by Ro le  Group.
As c o r r e l a t i o n s  between t h e  T r a n s a c t i o n a l  Keys and t h e  
V i s i o n a r y  Keys were obs erved  (many o f  which were observed  a t  th e  
.001 s i g n i f i c a n c e  l e v e l )  and t h e  e v a l u a t i o n  o f  t h e  responses c i t e d  
in T a b le  1 6 - E v a l u a t i o n  o f  V i s i o n a r y  and T r a n s a c t i o n a l  Keys,  
i l l u s t r a t e d  t h a t  t h e  resp o n d en ts  r e c e iv e d  " h ig h "  and " e x c e l l e n t "  
sco re s  on both  t h e  v i s i o n a r y  and t r a n s a c t i o n a l  k e y s .  Burns (1 9 7 8 )  
h y p o th e s is  was r e j e c t e d .
H y p o th e s is  Two
T h e re  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  in  t h e  V i s i o n a r y  
L e a d e r s h ip  sco res  o f  t h e  D i r e c t o r  G e n e r a ls  and E x e c u t iv e  
D i r e c t o r s  (Job C l a s s i f i c a t i o n )  as measured by t h e  LBQ. <
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TABLE 16 -  CORRELATIONS BETWEEN TRANSACTIONAL. 
TASK AND RELATION KEYS AND THE VISIONARY KEYS
TOTAL SUBJECTS 
(81 )
CEOs
( 4 5 )
PRESIDENTS
( 3 6 )
TRANSACTIONAL
CHARACTER KEY 
(V IS  88A)
. 2 8 4 8 * * .0593 . 5 3 6 9 * * *
CULTURE KEY 
( V IS  888 )
.1709 .1246 .2 6 2 9
BEHAVIOUR KEY 
( V IS  8 8 0
i
VISIONARY TOTAL 
( V IS  8 8 0 )
. 5 8 4 7 * * * . 5 9 6 0 * * * . 6 2 6 1 * * *
. 2 7 6 1 * * * . 3 8 9 2 * * . 6 2 0 0 * * *
TASK
CHARACTER KEY 
( V IS  88A)
. 2 1 0 2 * .1517 . 2 8 7 4 *
CULTURE KEY 
(V IS  88B)
.0475 . 1443 .0216
BEHAVIOUR KEY 
( V I S  88C)
. 3 4 9 9 * * * . 4 2 7 0 * * . 3 4 0 7 *
VISIONARY TOTAL . 2 7 6 4 * *  *■ . 3 8 4 8 * * . 2 6 2 2 *
RELATION
CHARACTER KEY 
( V IS  88A)
. 2 4 0 8 * - . 0 3 2 4 . 5 1 9 0 * * *
CULTURE KEY 
(V IS  88B)
.2 0 0 8 * .0687 . 3 2 9 3 *
CHARACTER KEY 
(V IS  88C)
. 5 5 2 8 * * * . 5 3 5 5 * * * . 6 0 1 6 * * *
VISIONARY TOT^AL 
( V IS  880 )
. 4 5 6 1 * * * . 2 9 5 1 * . 6306* )* *
*  P, <.  0 5 ,  * *  P, < . 0 1 ,  * * *  E ,  < .001
1 1 9
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I n  H y p o t h e s i s  Two, t h e  IV  was t h e  j o b  c l a s s i f i c a t i o n  o f  th e  
CEO ( D i r e c t o r  G en era l  o r  E x e c u t iv e  D i r e c t o r )  and t h e  DV th e  
V i s i o n a r y  I n d i c e  s c o re s  and Keys ( 1 9 8 8  and 1 9 8 5 ) ,
ANOVAs i n d i c a t e d  t h a t  a s i g n i f i c a n t  d i f f e r e n c e  o c c u r re d  
between t h e  j o b  c l a s s i f i c a t i o n  o f  t h e  CEO’ s and I n d i c e  11 -Bottom  
L in e  L e a d e r s h ip  ( £  ( 1 ,  4 3 )  = 4 . 7 0 3 9  , £  < . 0 5 ) ,  I n d i c e  13-Long Term 
L e a d e r s h ip  ( £  ( 1 , 4 3 )  = 6 . 2 8 2 0 ,  e_ < . 0 5 )  and th e  V i s i o n a r y  88A -  
C h a r a c t e r  ( £  ( 1 , 4 3 )  = 7 . 7 0 3 5 ,  £  < . 0 1 )  and V i s i o n a r y  88D -  T o t a l  
Key Scores ( £  ( 1 ,  4 3 )  -  4 . 0 7 6 2 ,  < . 0 5 ) .  R e f e r  t o  T a b le  17.
On I n d i c e  11 -B o t tom  L in e  L e a d e r s h i p ,  t h e  D i r e c t o r s  Genera l  
scored  h i g h e r  (X = 2 2 . 4 0 0 ,  SD = 1 . 7 7 6 4 )  th an  t h e  E x e c u t iv e
D i r e c t o r s  (X = 2 0 . 7 7 1 4 ,  SD = 2 . 1 7 0 5 ) .  The same r e s u l t  was found  
on I n d i c e  13-Long Term L e a d e r s h i p .  The D i r e c t o r s  G en era l  scored  
h i g h e r  (X = 2 1 . 4 0 0 ,  SD = 2 . 2 2 1 1 )  th a n  th e  E x e c u t iv e  D i r e c t o r s  (X 
-  1 9 .0 8 5 7 ,  SD = 2 . 6 6 1 0 ) .
The D i r e c t o r s  G enera l  a l s o  sco red  h i g h e r  (X = 6 6 . 0 0 0 ,  SD = 
4 . 4 7 2 )  on th e  V i s i o n a r y  88A -  C h a r a c t e r  Key th a n  t h e  E x e c u t iv e  
D i r e c t o r s  (X = 6 0 . 8 8 5 7 ,  SD = 5 . 3 0 6 9 ) .  The same r e s u l t  o c c u r r e d  on 
t h e  c u m u l a t i v e  v i s i o n a r y  s c o r e ,  V i s i o n a r y  88D, w i t h  t h e  D i r e c t o r s  
G enera l  s c o r i n g  h i g h e r  (X = 2 0 2 . 0 0 0 0 ,  SD = 1 4 . 7 4 2 2 )  t h a n  th e
E x e c u t iv e  D i r e c t o r s  (X = 1 9 2 .4 2 8 6 ,  SD = 1 2 . 7 8 8 5 ) .
Thus t h e  n u l l  h y p o th e s is  was r e j e c t e d  and t h e  a l t e r n a t e  
h y p o t h e s i s ,  t h a t  t h e r e  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  i n  th e  
V i s i o n a r y  L e a d e r s h ip  sco re s  o f  th e  D i r e c t o r s  G enera l  and E x e c u t iv e  
D i r e c t o r s  as measured by t h e  LBQ was a c c e p te d .
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JTABLE 17 -  MEAN SCORES AND STANDARD DEVIATIONS
OF HYPOTHESIS TWO: TESTS FOR BETWEEN GROUP DIFFERENCES
DEPENDENT JOB CLASSIFICATION  
VARIABLES EXECUTIVE DIRECTOR DIRECTOR GENERAL £
FOCUSED LEADERSHIP 
( IN D IC E  1) j
1 8 .4 0 0 0  
( 1 . 7 0 1 2 )
1 8 .4 0 0 0
( 1 . 7 1 2 7 )
.00
COMMUNICATION l_(pSHP 
( IN D IC E  2 )  \
18 .2571
( 2 . 2 5 3 7 )
1 8 .7 0 0 0
( 2 . 6 6 8 7 )
.28
TRUST LEADERSHIP 
( IN D IC E  3)
2 0 .7 7 1 4  
( 2 . 1 5 6 9 )
2 1 .8 0 0 0  
( 1 . 9 3 2 2 )
1 .85
RESPECTFUL LDSHP 
( IN D IC E  4 )
21 .6 5 7 1  
( 2 . 3 3 8 2 )
2 1 .5 0 0 0
( 3 . 1 0 0 2 )
.03
RISK LEADERSHIP 
( IN D IC E  5)
1 8 .5 7 1 4
( 2 . 1 3 2 2 )
1 9 .7 0 0 0
( 2 . 3 1 1 8 )
2 . 1 0
FOLLOWER-CENTERED 
( IN D IC E  6)
18 .8571  
( 2 . 1 4 4 0 )
1 8 .8 0 0 0
( 2 . 4 4 0 4 )
.01
BOTTOM-LINE LDSHP 
( INDICE 11)
2 0 .7 7 1 4  
( 2 . 1 7 0 5 )
2 2 . 4 0 0 0  
( 1 . 7 7 6 4 )
4 . 7 0 *
EMPOWERED LDSHP 
( IN D IC E  12)
2 1 .0 2 8 6  
( 1 . 9 9 2 4 )
2 2 . 2 0 0 0  
( 1 . 6 8 6 5 )
2 .8 6 +
LONG TERM LDSHP 
( IN D IC E  13)
1 9 .085 7
( 2 . 6 6 1 0 )
2 1 .4 0 0 0  
( 2 . 2 2 1 1 )
6 . 2 8 *
ORGANIZATIONAL LD 
( IN D ICE  14)
1 6 .5 4 2 9
( 3 . 8 9 8 3 )
17 .7 0 0 0
( 4 . 0 0 1 4 )
.68
CULTURAL LEADERSHIP 
( IN D IC E  15)
17 .3 4 2 9  
( 2 . 6 3 4 0 )
1 8 .2 0 0 0
( 3 . 0 8 4 0 )
. 76
CHARACTER KEY 
( V I S  88A)
6 0 .8 8 5 7
( 5 . 3 0 6 9 )
6 6 .0 0 0 0  
( 4 . 4 4 7 2 )
7 . 7 0 * *
CULTURE KEY 
( V I S  88B)
3 3 .8 8 5 7  
( 6 . 2 5 3 3 )
3 5 .9 0 0 0
( 6 . 7 2 3 9 )
. 78
BEHAVIOUR KEY 
( V I S  88C)
9 7 .657 1
( 6 . 7 5 1 7 )
10 0 .1 0 0 0  
( 8 . 1 3 0 2 )
.93
VISIONARY TOTAL KEY192.4286  
( V I S  88D) ( 1 2 . 7 8 8 5 )
2 0 2 .0 0 0 0
( 1 4 . 7 4 2 2 )
4 . 0 8 *
* * *  n  < . 0 0 1 ,  * *  B < . 0 1 ,  *  G < . 0 5 ,  + B < .1
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H y p o t h e s is  Three
There  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  V i s i o n a r y  
s c o re s  o f  t h e  CEOs and P r e s i d e n t s  and t h e  NSO S p o r t  
R e c o g n i t io n  System C l a s s i f i c a t i o n  as measured by t h e  LBQ.
 ^ I n  H y p o th e s is  T h r e e ,  t h e  IV  was t h e  NSO S p o r t  R e c o g n i t io n
System C l a s s i f i c a t i o n  ( 1 - 4 ) ,  and t h e  DV, t h e  V i s i o n a r y  L e a d ersh ip
I n d i c e s  and J«fey Scores  on t h e  LBQ (1 9 8 8  and 1 9 8 5 ) .
ANOVAs i n d i c a t e d  s i g n i f i c a n t  d i f f e r e n c e s  between I n d i c e . 14 -
O r g a n i z a t i o n a l  L e a d e r s h ip  ( £  ( 3 , 7 7 )  = 8 . 4 6 5 9 ,  fi, < . 0 0 0 1 ) ,  and I n d i c e
15 -  C u l t u r a l  L e a d e r s h ip  ( £  ( 3 , 7 7 )  = 8 . 2 3 4 0 ,  g, < . 0 0 0 1 )  and th e
V i s i o n a r y  88B -  C u l t u r e  ( £  ( 3 , 7 7 )  = 9 . 6 0 1 9 ,  g  < . 0 0 0 1 )  and th e
, V i s i o n a r y  88D -  T o t a l  Key Scores  ( £  ( 3 , 7 7 )  = 4 . 7 2 8 4 ,  g  < . 0 0 5 ) .
( A l th o u g h  t h e  V i s i o n a r y  88D Key was deemed t o  be s i g n i f i c a n t  a t  th e
.005  l e v e l ,  t h e  B a r t l e t t - B o x  F v a l u e ,  g  = . 0 4 3 ,  and as such t h i s
s t a t i s t i c  must be used w i t h  c a u t i o n . )  These r e s u l t s  a r e  summarized
in  T a b le  18.
On I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h ip ,  t h e  respondents  in  
c a t e g o r y  3 scored t h e  h i g h e s t  f o l l o w e d  by th o s e  i n  c a te g o r y  2 .  A 
S c h e f f e  Po st  Hoc P ro c ed u re  i n d i c a t e d  t h a t  t h e  c a t e g o r y  4 
r e s p o n d e n ts  answered d i f f e r e n t l y  than  th o s e  in  c a t e g o r i e s  1 - 3 .  
C a te g o r y  4 respo ndents  sco re d  th e  lo w e s t  on I n d i c e  14.  The same 
r e s u l t  was found f o r  I n d i c e  1 5 - C u l t u r a l  L e a d e r s h ip .  The 
re s p o n d e n ts  in  c a t e g o r y  3 sco red  th e  h i g h e s t  f o l l o w e d  by those  in  
c a t e g o r y  2 on t h i s  i n d i c e .  A S c h e f fe  Po st  Hoc P ro c ed u re  i n d i c a t e d  
t h a t  t h e  resp o n d en ts  f rom  c a t e g o r y  4 NSOs sco re d  d i f f e r e n t l y  than
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TABLE 18 -  MEAN SCORES AND STANDARD DEVIATIONS
OF HYPOTHESIS THREE: TESTS F_QR_BETWEEN GROUP DIFFERENCES
DEPENDENT -SPORT CLASSIFICATION £
VARIABLES 1 2 3 4
TRANSACTIONAL 7 3 .5 0 0 0 7 6 . 3 4 2 9 7 5 . 0 0 0 0 7 5 .2 5 0 0 .9 4
(TOTAL KEY) ( 7 . 2 7 1 1 ) ( 5 . 7 1 3 5 ) ( 7 . 3 3 8 0 ) ( 4 .4 6 4 1  )
SUPPORTIVE 19 .2 9 1 7 2 0 . 1 1 4 3 1 9 .7 8 5 7 1 9 .8 7 5 0 .55
( IN D IC E  7 ) ( 2 . 8 6 6 3 ) ( 2 . 1 6 6 2 ) ( 2 . 5 4 7 4 ) ( 1 . 5 5 2 6 )
GOAL MANAGEMT 8 . 0 4 1 7 1 8 .1 4 2 9 18 .2 8 5 7 1 7 .8 7 5 0 .07
( IN D IC E  8 ) ( 2 . 3 3 0 9 ) ( 2 . 0 7 4 3 ) ( 2 . 3 3 4 6 ) ( 2 . 3 5 6 6 )
TASK MANAGEMT 1 6 .5 4 1 7 1 7 .2 8 5 7 1 7 .5 0 0 0 1 8 ,0 0 0 0 1 .1 9
( IN D IC E  9 ) ( 2 . 1 2 6 0 ) ( 2 . 2 8 2 6 ) ( 1 . 9 9 0 4 ) ( 2 . 2 0 3 9 )
TEAM MANAGEMT 1 9 .6 2 5 0 2 0 .8 0 0 0 1 9 .4 2 8 6 1 9 .6 0 0 0 1 .46
( IN D IC E  10) ( 3 . 0 1 9 0 ) ( 2 . 3 8 6 2 ) ( 3 . 1 7 9 6 ) ( 1 . 8 5 1 6 )
TASK KEY 3 4 .5 8 3 3 3 5 .4 2 8 6 3 5 .7 8 5 7 3 5 . 8 7 5 0 .55
( 3 . 4 6 3 1 ) ( 3 . 3 6 3 2 ) ( 3 . 2 8 5 8 ) ( 3 . 1 8 2 0 )
RELATION KEY 3 8 .9 1 6 7 4 0 . 9 1 4 3 3 9 ,2 1 4 3 3 9 .3 7 5 0 1 .04
( 5 . 5 5 5 4 ) ( 4 . 0 8 2 8 ) ( 5 : 1 6 1 7 ) ( 2 . 6 1 5 2 )
VISIONARY
FOCUSED LDSHP 1 8 .7 5 0 0 1 9 .1 4 2 9 1 9 .1 4 2 9 1 8 .1 2 5 0 .92
( IN D IC E  1) ( 1 . 7 7 5 4 ) ( 1 . 6 8 2 8 ) ( 1 . 7 0 3 3 ) (1 . 7 2 6 9 )
COMMUNICAITON 1 8 .0 8 3 3 1 8 .7 1 4 3 1 9 .6 4 2 9 1 7 .8 7 5 0 1 .44
( IN D IC E  2 ) ( 2 . 5 3 5 3 ) ( 2 . 4 6 8 3 ) ( 2 . 6 1 9 7 ) ( 1 . 8 0 7 7 )
TRUST LDSHP 2 1 .0 0 0 0 2 0 .8 2 8 6 2 0 .9 2 8 6 2 0 .7 5 0 0 .05
( IN D IC E  3 ) ( 1 . 9 7 8 1 ) ( 2 . 2 0 2 7 ) ( 1 . 7 7 4 4 ) ( 1 . 4 8 8 0 )
RESPECTFUL LD 2 1 .2 9 1 7 2 1 .9 1 4 3 2 2 .7 1 4 3 2 1 .5 0 0 0 1 . 3 8
( IN D IC E  4 ) ( 2 .7 5 8 1  ) ( 1 . 9 6 1 0 ) ( 1 . 5 8 9 8 ) ( 1 . 4 1 4 2 )
RISK LDSHP 1 8 .8 7 5 0 19 .0571 1 9 .0 7 1 4 1 8 .0 0 0 0 .46
( IN D IC E  5) ( 2 . 0 4 9 7 ) ( 2 . 7 2  18) ( 2 . 3 3 5 8 ) ( 1 . 6 0 3 6 ) •
F0LL0WER-CENTR19 . 3 3 3 3 19.0571 1 8 .6 4 2 9 1 7 .7 5 0 0 1 . 2 0
( IN D IC E  6 ) ( 2 , 2 1 9 8 ) ( 2 . 0 9 9 6 ) ( 2 . 2 7 3 8 ) ( 2 . 0 5 2 9 )
BOTTOM-LINE 2 1 .4 1 6 7 2 0 .9 4 2 9 2 0 .9 2 8 6 2 0 .3 7 5 0 .41
( IN D IC E  11) ( 2 . 2 8 2 6 ) ( 2 . 2 7 4 4 ) ( 2 . 9 9 9 1 ) ( 2 . 7 2 2 3 )
EMPOWERED LD 2 1 .5 4 1 7 2 1 .3 1 4 3 2 2 .0 7 1 4 2 1 .0 0 0 0 .61
( IN D IC E  12) ( 1 . 9 1 0 6 ) ( 2 . 0 8 3 1 ) ( 2 . 2 0 0 1 ) ( 2 . 2 6 7 8 )
LONG TERM LD 19 .2 9 1 7 2 0 .0 8 5 7 1 9 .0 7 1 4 1 8 .0 0 0 0 1 .7 3
( IN D IC E  13) ( 2 . 5 2 7 7 ) ( 2 . 1 4 7 1 ) ( 3 . 6 4 7 2 ) ( 1 . 6 9 0 3 )
ORGANIZATIONAL)7 .4 5 8 3 18.0571 1 8 .9 2 8 6 1 2 .1 2 5 0 8 . 4 7 * * *
( IN D IC E  14) ( 3 . 4 1 3 3 ) ( 3 . 1 9 8 7 ) ( 3 . 7 9 2 0 ) ( 1 . 5 5 2 6 )
CULTURAL LD 18 .416 7 18 .6571 1 8 .9 2 8 6 1 4 .1 2 5 0 8 . 2 3 * * *
( IN D IC E  15) ( 1 . 9 7 6 3 ) ( 2 . 7 5 4 1 ) ( 2 . 7 5 8 6 ) (1 . 5 5 2 6 )
CHARACTER KEY 6 2 .2 5 0 0 6 2 . 3 4 2 9 6 2 . 0 7 1 4 5 9 .3 7 5 0 .64
( V I S  88A) ( 5 . 6 3 5 7 ) ( 5 . 2 0 1 5 ) ( 6 . 5 9 2 1 ) ( 5 . 6 3 0 0 )
CULTURE KEY 3 5 .8 7 5 0 3 6 . 7 1 4 3 3 7 .857 1 2 6 . 2 5 0 0 9 . 6 0 * * *
( V I S  88B) ( 5 . 1 9 4 6 ) ( 5 . 6 5 9 8 ) ( 5 . 7 6 2 7 ) ( 2 . 3 7 5 5 )
BEHAVIOUR KEY 9 8 .0 0 0 0 9 9 .6 5 7 1 1 0 1 .5 0 0 0 9 6 .2 5 0 0 1 .56
( V I S  88C) ( 6 . 7 8 2 3 ) ( 6 . 2 9 6 3 ) ( 6 . 6 7 6 6 ) ( 3 . 1 9 6 0 )
VISIONARY T O T A L Î9 6 .1250 1 9 8 .7 1 4 3 2 0 1 .4 2 8 6 1 8 1 .8 7 5 0 4 . 7 3 * *
( V I S  88D) ( 1 4 . 6 7 7 1 )  ( 1 2 . 2 7 0 4 ) ( 1 1 . 7 9 1 2 ) ( 4 . 9 9 8 2 )
* * *  g  < . 0 0 1 , * *  m < ,. 0 1 ,  *  g  < .05
The a s t e r i c k s  ( * )  r e f e r  t o  t h e  s i g n i f i c a n t  d i f f e r e n c e s  between  
group means ( c a t e g o r y  4 was s i g n i f i c a n t l y  d i f f e r e n t  t h a n  c a t e g o r i e s  
1 - 3 )  .
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th o se  f rom  c a t e g o r i e s  1 - 3 .  C a te g o ry  4 respo ndents  sco re d  low er  on 
I n d i c e  15 t h a n  t h o s e  respo ndents  f rom  c a t e g o r i e s  1 - 3 .
S i g n i f i c a n t  d i f f e r e n c e s  a l s o  o c c u r r e d  on t h e  V i s i o n a r y  88B -  
C u l t u r e  Key.  A S c h e f f e  P o st  Hoc P ro c ed u re  i n d i c a t e d  t h a t  th e  
respondents  f rom  c a t e g o r y  4 NSOs s c o re d  d i f f e r e n t l y  th a n  th o s e  
from c a t e g o r i e s  1 - 3 .  The re s p o n d en ts  f ro m  c a t e g o r y  4 sco red  th e
lowest  and t h e  resp o n d en ts  f rom  c a t e g o r y  3 ,  t h e  h i g h e s t  on t h i s
\
Key.
The employment o f  Two-Way ANOVAs i n d i c a t e d  t h a t  when Role  
Group, S p o r t  C l a s s i f i c a t i o n  and LBQ S cores  were c o n s id e r e d ,  th e  
T r a n s a c t i o n a l  components -  I n d i c e  7 - S u p p o r t i v e  Management,  and th e  
R e l a t i o n  Key S c o r e ,  and t h e  V i s i o n a r y  Components -  I n d i c e  6 -  
F o l lo w e r  C e n te re d  L e a d e r s h ip ,  and I n d i c e  12-Empowered L e a d e r s h ip  
were deemed t o  be s i g n i f i c a n t .
On I n d i c e  7 - S u p p o r t i v e  Management ( £  ( 3 , 3 )  = 3 . 2 7 0 ,  g  < . 0 5 ) ,  
an i n t e r a c t i o n  o c c u r r e d  between I n d i c e  7 ,  R o le  Group and S p o r t  
C l a s s i f i c a t i o n .  C a te g o ry  2 and 4 P r e s i d e n t s  scored  t h e  h i g h e s t  (X 
= 2 1 . 5 )  and t h e  C a te g o ry  1 P r e s i d e n t s  t h e  lo w e s t  (X = 1 9 . 0 )  on t h i s  
K ey .
The R e l a t i o n  Key was deemed t o  be a lm o s t  s i g n i f i c a n t  ( £  ( 3 , 3 )  
= 2 . 6 1 1 ,  g  < . 0 5 8 ) ,  ad i th  th e  C a te g o r y  2 P r e s i d e n t s  s c o r i n g  t h e
h i g h e s t  (X = 4 3 . 3 6 )  and t h e  C a te g o r y  3 P r e s i d e n t s  t h e  lo w e s t  (X = 
3 8 . 0 0 ) .  Thus an i n t e r a c t i o n  o c c u r r e d  between t h e  R e l a t i o n  Key ançi 
t h e  S p o r t  C l a s s i f i c a t i o n  C a te g o ry  and R o le  Group.
1 2 4
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4An i n t e r a c t i o n  was produced between I n d i c e  6 -  F o l lo w e r
C e n te re d  L e a d e r s h ip ,  t h e  Role  Group and t h e  S p o r t  C l a s s i f i c a t i o n
(F ( 3 , 3 )  = 3 . 1 3 6 ,  g  < . 0 5 ) ,  w i t h  t h e  C a te g o r y  3 CEOs s c o r i n g  th e%
h i g h e s t  (X = 2 0 . 0 0 )  and t h e  P r e s id e n ts ,  i n  C a te g o ry  3 t h e  lo w e s t  (X 
= 1 7 . 6 3 ) .  An i n t e r a c t i o n  a l s o  o c c u r re d  between I n d i c e  12 -
Empowered L e a d e r s h ip  and th e  Role  Group and S p o r t  C l a s s i f i c a t i o n  
( F ( 3 , 3 )  = 2 . 9 0 4 ,  g  < . 0 5 ) .  The CEOs i n  C a te g o ry  1 scored  th e
h i g h e s t  (X = 2 2 . 3 3 )  and th e  CEOs in  C a te g o r y  4 th e  lo w e s t  (X = 
2 0 . 6 7 ) .
Thus as t h e  c a t e g o r y  4 NSOs scored  s i g n i f i c a n t l y  lo w e r  on th e  
V i s i o n a r y  I n d i c e s  1 4 - O r g a n i z a t i o n a l  L e a d e r s h ip  and 1 5 - C u l t u r a l  
L e a d e rs h ip  and th e  V i s i o n a r y  8 8 B - C u l t u r e  Key, th a n  th e  resp o n d en ts  
in  ' c a t e g o r i e s  1 - 3 ,  th e  n u l l  h y p o th e s is  was p a r t i a l l y  r e j e c t e d .  
S p o r t  C l a s s i f i c a t i o n  d id  not  s i g n i f i c a n t l y  a f f e c t  th e  s c o re s  on t h e  
T r a n s a c t i o n a l  Keys o r  i n d i c e s .  However when S p o r t  C l a s s i f i c a t i o n ,  
Role  Group and LBQ s c o re s  were c o n s id e r e d ,  s i g n i f i c a n t  d i f f e r e n c e s  
o c c u r re d  in  both t h e  t r a n s a c t i o n a l  ( I n d i c e  7 - S u p p o r t i v e  Management,  
R e l a t i o n  Key S c o r e )  and v i s i o n a r y  ( I n d i c e  6 - F o l l o w e r  C e n te re d  
L e a d e r s h ip ,  I n d i c e  12-Empowered L e a d e r s h i p )  a r e a s .
C
H y p o th e s is  Four
There  w i l l  be ng s i g n i f i c a n t  d i f f e r e n c e  in  th e  V i s i o n a r y  and 
T r a n s a c t i o n a l  L e a d e r s h ip  s c o re s  and t h e  sex o f  th e  CEO’ s and 
th e  P r e s i d e n t s  as measured by t h e  LBQ.
I n  H y p o th e s is  Fou r ,  t h e  IV  was t h e  sex o f  t h e  CEO’ s and 
P r e s i d e n t s ,  and t h e  DV, t h e  V i s i o n a r y  and T r a n s a c t i o n a l  Scores  and 
Keys on th e  LBQ. A l th o u g h  no t  d i r e c t l y  c i t e d  i n  H y p o th e s is  Fou r ,
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th e  IV s  o f  e x p e r i e n c e ,  e d u c a t i o n ,  age and Olympic s p o r t  were a l s o
exami n e d .
'' One-way A n a ly s e s  o f ^ V a r i a n c e  were conducted  t o  examine th e
r e l a t i o n s h i p  between t h e  sex o f  t h e  respo ndents  and t h e i r  v i s i o n a r y  
and t r a n s a c t i o n a l  l e a d e r s h i p  s c o r e s .  S i g n i f i c a n t  d i f f e r e n c e s  were  
found on I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h ip  ( £  ( 1 ,  79)  = 5 . 9 1 1 3 ,  
g  < . 0 5 ) ,  I n d i c e  1 5 - C u l t u r a l  L e a d e r s h ip  ( £  ( 1 ,  79 )  = 5 . 2 5 1 4 ,  g  < 
. 0 5 )  and t h e  V i s i o n a r y  8 8 B - C u l t u r e  Key Score  ( £  ( 1 ,  79 )  = 6 . 3 1 0 0 ,  
g < . 0 5 ) ,  t h e  l a t t e r  b e in g  t h e  sum o f  I n d i c e s  14 and 15.  R e f e r  t o  
' T a b le  -  19.
On I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h ip ,  th e  males scored  
h i g h e r  (X = 1 7 . 8 6 7 6 ,  SD = 3 . 3 9 8 4 )  than  t h e  fe m a le s  (X = 1 5 . 2 3 0 8 ,  SD 
= 4 . 4 7 5 0 ) .  The same r e s u l t  was found on I n d i c e  1 5 - C u l t u r a l
L e a d e rs h ip  and t h e  V i s i o n a r y  8 8 B - C u l t u r a l  Key. The males scored  
h i g h e r  (X = 1 8 . 4 8 5 3 ,  SD = 2 . 6 0 5 9 ) ( X  = 3 6 .3 5 2 9 ,  SD = 5 . 6 0 5 9 )
r e s p e c t i v e l y ,  th a n  t h e  fe m a le s  (X = 1 6 , 6 1 5 4 ,  SD = 3 . 1 5 0 1 ) (X  =
3 1 . 6 4 6 2 ,  SD = 7 .4 7 0 5  ) .
When t h e  V a r i a b l e s  o f  r o l e  group ( C E O /P r e s id e n t )  and sex were  
c o n s id e r e d  w i t h  each i n d i c e  a n d - k e y ,  in  Two-way ANOVAs, i t  was 
d e te r m in e d  t h a t  o n l y  I n d i c e  5 - R i s k  L e a d e r s h ip ,  ( £  ( 1 , 1 )  = . 6 . 0 9 7 ,  
g  < . 0 5 )  was s i g n i f i c a n t l y  a f f e c t e d .  The male P r e s i d e n t s  scored  th e  
h i g h e s t  (X = 1 9 . 2 4 ) ,  and th e  f e m a le  P r e s i d e n t s  scored t h e  lo w e s t  
(X = 1 5 . 0 0 ) .  No o t h e r  i n d i c e s  o r  keys were deemed t o  be
s i g n i f i c a n t  a t  t h e  .05  l e v e l .
-In summary i t  ap p ears  t h a t  when t h e  respondents  a r e  c o n s id e r e d  
as a c o m p o s i te ,  th e  s c o re s  on I n d i c e s  1 4 - O r g a n i z a t i o n a l  L e a d e r s h ip ,
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TABLE 19 4%MEAN SCORES AND STANDARD DEVIATIONS
OF HYPOTHESIS FOUR: TESTS FOR BETWEEN GROUP DIFFERENCES
DEPENDENT
VARIABLES
SEX
FEMALE • MALE £
TRANSACTIONAL 7 6 .5 3 8 5 7 4 .8 9 7 1 .71
(TOTAL KEY) ( 5 . 0 2 6 9 ) ( 6 . 6 3 3 6 )
SUPPORTIVE MAN 2 0 . 1 5 3 8 1 9 .7 2 0 6 . 3 5
( IN D IC E  7) ( 1 . 5 7 3 0 ) ( 2 . 5 2 6 5 )
GOAL ORIENTED MAN 1 8 .3 0 7 7 1 8 .0 7 3 5 .12
( IN D IC E  8 ) ( 1 . 8 4 3 2 ) ( 2 . 2 5 4 8 )
TASK CENTERED MAN 1 7 .8 4 6 2 17 .0441 1 .47
( IN D IC E  9) ( 2 . 3 3 9 7 ) ( 2 . 1 5 4 0 )
TEAM MANAGEMENT 2 0 . 2 3 0 8 2 0 .0 5 8 8 .04
( IN D ICE  10) ( 2 . 3 1 4 9 ) ( 2 . 8 0 1 3 )
TASK KEY 3 6 . 1 5 3 8 3 5 . 1 1 7 6 1 .05
( 2 . 9 9 5 7 ) ( 3 . 3 9 2 4 )
RELATION KEY 4 0 . 3 8 4 6 3 9 . 7 7 9 4 .18
( 3 . 3 0 5 0 ) ( 4 . 8 9 2 4 )
VISIONARY
FOCUSED LEADERSHIP 18 .9231 1 8 .9 2 6 5 .00
( IN D IC E  1) ( 1 . 4 9 7 9 ) ( 1 . 7 6 4 6 )
COMMUNICATION LU 1 9 .2 8 4 6 1 8 .4 5 5 9 1 .54
( IN D IC E  2) ( 1 .9381  ) ( 2 . 5 5 9 3 )
TRUST LEADERSHIP 2 1 . 2 3 0 8 2 0 .8 2 3 5 .46
, ( INDICE 3 ) ( 1 . 4 2 3 3 ) ( 2 . 0 6 5 6 )
RESPECTFUL LDSHP 2 2 .Ü 0 00 2 1 .7 9 4 1 . 10
( INDICE 4 ) ( 1 . 5 2 7 5 ) ( 2 . 2 6 3 0 )
piSK LEADERSHIP 1 8 .4 6 1 5 1 8 .9 8 5 3 .53
( IN D IC E  5) ( 2 . 4 3 6 4 ) ( 2 . 3 5 3 1 )
FOLLOWER-CENTERED 1 8 .3 0 7 7 1 9 .0 5 8 8 1 .31
( IN D IC E  6) ( 2 . 0 5 6 9 ) ( 2 . 1 8 4 6 )
BOTTOM-LINE LDSHP 2 0 , 4 6 1 5 2 1 .1 3 2 4 .83
( IN D ICE  11) ( 1 . 9 8 3 9 ) ( 2 . 5 0 3 2 )
EMPOWERED LDSHP 2 0 . 6 9 2 3 2 1 .6 3 2 4 2 . 3 2
( IN D IC E  12) ( 1 . 6 0 1 3 ) ( 2 . 1 0 8 3 )
LONG TERM LDHSP 1 9 .2 3 0 8 1 9 .5 1 4 7 .13
( IN D IC E  13) ( 2 . 7 1 2 7 ) ( 2 . 5 6 5 5 )
ORGANIZATIONAL LD 1 5 .2 3 0 8 1 7 .8 6 7 6 5 . 9 1 *
( IN D IC E  14) ( 4 . 4 7 5 0 ) ( 3 . 3 9 1 2 )
CULTURAL LDSHP 1 6 .6 1 5 4 1 8 .4 8 5 3 5 . 2 5 *
( IN D IC E  15) ( 3 . 1 5 0 1 ) ( 2 . 6 0 5 9 )
CHARACTER KEY 6 0 . 3 8 4 6 6 2 . 2 7 9 4 1 .26
( V I S  8BA) ( 4 . 3 3 0 9 ) ( 5 . 7 7 4 0 )
CULTURE KEY 3 1 . 8 4 6 2 3 6 .3 5 2 9 6 . 2 1 *
( V I S  88B4U ( 7 . 4 7 0 5 ) ( 5 . 6 0 5 9 )
CHARACTER KEY 1 0 0 .0 0 0 0 9 8 .9 8 5 3 .27
( V I S  8 8 0 ( 5 . 3 5 4 1 ) ( 6 . 5 6 4 2 )
TOTAL KEY 1 9 2 .2 3 0 8 1 9 7 .6 1 7 6 1 .79
( V I S  88D) ( 9 . 4 1 7 7 ) . ( 12^ 9 .7.3.7 ) ..
$ £  < . 0 0 5 ,  *  £  < . 0 5 ) ,  + £  < .1
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1 5 - C u l t û r a l  L e a d e rs h ip  and t h e  V i s i o n a r y  8 8 B - C u l t u r e  Key, a r e  
a f f e c t e d  by t h e  sex o f  t h e  re s p o n d e n t ,  w i t h  t h e  males a c h ie v in g  
h i g h e r  s c o r e s .  However,  when t h e  responses were c o n s id e r e d  in  
a s s o c i a t i o n  w i t h  sex and r o l e  g roup ,  o n ly  iS id ice  5 - R i s k  L e a d e rs h ip  
was deemed t o  be s i g n i f i c a n t .  Thus t h e  n u l l  h y p o th e s is  was 
p a r t i a l l y  r e j e c t e d .
C a t e g o r i c a l  V a r i a b l e s
The in d ep e n d en t  v a r i a b l e s  o f  e d u c a t i o n ,  e x p e r i e n c e  and age o f  
t h e  resp o n d en ts  and the  c l a s s i f i c a t i o n  o f  a s p o r t  as Olympic o r  
n o n -o ly m p ic  were a l s o  exam ined .  C o r r e l a t i o n  a n a ly s e s  were  
p re fo rm ed  t o  e x p l o r e  t h e  r e l a t i o n s h i p  o f  e d u c a t i o n  and age o f  th e  
resp o n d en ts  w i t h  th e  LBQ s c o r e s .  ANOVAs were used t o  examine th e  
e f f e c t  o f  e x p e r ie n c e  and O lym pic  s p o r t  c l a s s i f i c a t i o n  on th e  LBQ 
s c o re s .  I n  each o f  t h e s e  a n a ly s e s ,  t h e  combined s c o re s  o f  th e  
CEO’ s and P r e s i d e n t s  were exam ined ,  f o l l o w e d  by t h e  i n d i v i d u a l  
a n a ly s e s  o f  t h e  P r e s i d e n t  sample and CEO sample .
Olympic  S p o r t  C l a s s i f i c a t i o n
When t h e  com po s i te  sample o f  P r e s i d e n t s  and CEOs was 
c o n s id e r e d ,  ANOVAs i n d i c a t e d  s i g n i f i c a n t  d i f f e r e n c e s  on I n d i c e  14 
-  O r g a n i z a t i o n a l  L e a d e r s h ip  (F ( 1 ,  78 )  = 1 2 . 8 8 9 9 ,  g  < , 0 0 1 ) ,  and 
th e  V i s i o n a r y  88B -  C u l t u r e  Key Score { £  ( 1, 78 )  = 9 . 6 2 1 5 ,  g  <
.0Q5)  and O ly m p ic /N o n -O ly m p ic  S p o r t  C l a s s i f i c a t i o n .  On I n d i c e  14 -  
O r g a n i z a t i o n a l  L e a d e r s h ip ,  t h e  Non-Olympic  res p o n d e n ts  scored  
h i g h e r  (X = 1 9 . 3 7 0 4 ,  SD = 2 . 8 3 0 4 )  than  t h e  O lym pic  resp o n d en ts  (X 
= 1 6 . 4 3 4 0 ,  SD = 3 . 7 3 4 0 ) .  The same r e l a t i o n s h i p  emerged w i t h  th e
&
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V i s i o n a r y  88B -  C u l t u r e  Key. The Non-O lym pic  r e s p o n d e n ts  scored  
h i ^ i e r  (X = 3 8 . 4 0 7 4 ,  SD = 4 . 6 0 9 8 )  th a n  th e  O lym pic  respo ndents  (X 
= 3 4 . 1 3 2 1 ,  SD = 6 . 3 5 2 0 ) .  R e f e r  t o  T a b le  20.
I n  o r d e r  t o  assess t h e  a f f e c t  o f  R o le  Group 
( P r e s i d e n t s / C E O s ) ,  O lympic  C l a s s i f i c a t i o n  and t h e  LBQ s c o r e s ,  Two 
Way ANOVAs were con duc ted .  An i n t e r a c t i o n  emerged between t h e  Role  
Group, O lym pic  C l a s s i f i c a t i o n  and I n d i c e  1 -  Focused L e a d e r s h ip  ( £  
( 1 , 1 )  = 3 . 8 4 9 ,  g  < . 0 5 0 ) .  The O lym pic  s p o r t  P r e s i d e n t s  sco red  th e  
h i g h e s t  (X = 1 9 . 9 1 )  and th e  O lym pic  CEOs th e  lo w e s t  (X = 1 8 . 2 0 ) .
Thus i t  app ears  t h a t  O lympic  S p o r t  C l a s s i f i c a t i o n  has an 
e f f e c t  on t h e  V i s i o n a r y  L e a d e rs h ip  s co re s  on t h e  LBQ. On those  
i n d i c e s  and keys which were deemed s i g n i f i c a n t ,  t h e  Non-Olympic  
respondents  sco re d  h i g h e r  than  t h e  Olympic  r e s p o n d e n ts .  The 
T r a n s a c t i o n a l  L e a d e r s h ip  sco res  were n o t  a f f e c t e d  by O lym p ic  S p o r t  
C l a s s i f i c a t i o n .
E d uca t io n
When t h e  combined responses o f  t h e  CEOs and P r e s i d e n t s  were  
c o n s id e r e d ,  I n d i c e  2 -Com m unicat ion  L e a d e r s h ip ,  and I n d i c e  5 - R i s k  
L e a d e r s h ip ,  and t h e  V i s i o n a r y  88C-  B e h a v io u r  Key, e x h i b i t e d  a 
s t r o n g  r e l a t i o n s h i p  w i t h  th e  r e s p o n d e n t s ’ l e v e l  o f  e d u c a t i o n .  As 
th e  sco res  on t h e  above i n d i c e s  i n c r e a s e d ,  th e  l e v e l  o f  e d u c a t io n  
o f  th e  re s p o n d en ts  d e c re a s e d .  T h i s  r e l a t i o n s h i p  was p a r t i c u l a r l y  
s t r o n g  ( . 0 0 1 )  on I n d i c e  5 - R i s k  L e a d e r s h i p .  R e f e r  t o  T a b le  21 .
In  g e n e r a l ,  a l a r g e r  number o f  c o r r e l a t i o n s  w i t h  e d u c a t io n  
were e v i d e n t  in  t h e  CEO sam ple .  S i g n i f i c a n t  i n v e r s e  r e l a t i o n s h i p s  
were found f o r  t h e  CEOs f o r  both  t h e  T r a n s a c t i o n a l  and V i s i o n a r y
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T A B L E  2 0  -  MEAN SCO RES AND S TA N D A R D  D E V IA T IO N S
DEPENDENT CLASSIFICATION
VARIABLES OLYMPIC NON-OLYMPIC £
TRANSACTIONAL^ 7 5 .8 6 7 9 7 4 .7 3 7 .2 4
(TOTAL KEY) ( 7 . 0 2 9 0 ) ( 5 . 1 5 7 6 )
SUPPORTIVE MAN 19 .8 6 7 9 1 9 .6 6 6 7  
( 1 . 7 5 4 1 Ÿ
.12
( IN D IC E  7) ( 2 . 6 9 6 4 )
GOAL MANAGEMENT 1 8 .0 9 4 3 18 .1481 .01
( IN D ICE  8 ) ( 2 . 2 8 0 9 ) ( 2 . 0 7 0 0 )
TASK MANAGEMENT 1 7 .2 8 3 0 1 7 .0 3 7 0 .22
( INDICE 9 ) ( 2 . 2 0 4 7 ) ( 2 .  1923)
TEAM MANAGEMENT 2 0 .2 0 7 5 1 9 .8 5 1 9 .3 0
( IN D IC E  10) ( 2 . 9 1 7 8 ) ( 2 . 3 6 4 9 )
VISIONARY
FOCUSED LDSHP 1 8 .9 4 3 4 1 8 .8 8 8 9 .02
( IN D IC E  1) ( 1 . 7 9 1 2 ) ( 1 . 6 2 5 1 )
COMMUNICATION LD 1 8 .4 5 2 8 1 8 .9 2 5 9 .64
( INDICE 2) ( 2 . 4 6 1 8 ) ( 2 . 5 8 5 8 )  -
TRUST LDSHP 2 0 .8 6 7 9 2 0 .8 8 8 9 .00
( IN D IC E  3) ( 2 . 1 3 9 7 ) ( 1 . 6 7 1 8 )
RESPECTFUL LD 2 1 .6 7 9 2 22 .074 1 .59
( IN D IC E  4 ) ( 2 . 1 9 0 7 ) ( 2 . 1 2 9 0 )
RISK LEADERSHIP 19 .0 3 7 7 1 8 .6 2 9 6 .53,
( IN D IC E  5) ( 2 . 5 3 4 1 ) ( 2 . 0 4 0 9 )
FOLLOWER-CENTERED 1 8 .8 8 6 8 19.1111 . 1 9
( IN D IC E  6) ( 2 . 2 6 7 3 ) ( 2 . 0 0 6 4 )
BOTTOM-LINE LDSHP 2 1 .1 1 3 2 2 0 .8 1 4 8 .26
( INDICE 11) ( 2 . 3 4 2 4 ) ( 2 . 6 6 0 8 )
EMPOWERED LDSHP 2 1 .4 5 2 8 2 1 . 6 2 9 6 . 13
( IN D IC E  12) ( 1 . 9 4 7 0 ) ( 2 . 2 7 2 7 )
LONG TERM LDSHP 1 9 .6 6 0 4 19.1111 .80
( IN D IC E  13) ( 2 . 7 8 0 0 ) ( 2 . 1 7 2 1 )
ORGANIZATIONAL LD 1 6 .4 3 4 0 1 9 .3 7 0 4 1 2 . 8 9 * * *
( IN D IC E  14) ( 3 . 7 3 4 0 ) ( 2 . 8 3 0 4 )
CULTURAL LDSHP 17 .6981 1 9 .0 3 7 0 4 . 3 7 1 8 *
( IN D IC E  15) ( 2 . 9 7 1 6 ) ( 2 . 0 8 4 4 )
CHARACTER KEY 6 2 .2 2 6 4 6 1 .5 5 5 6 .25
( V I S  88A) ( 5 . 5 6 6 5 ) ( 5 . 8 0 0 1 )
CULTURE KEY 3 4 .1 3 2 1 3 8 . 4 0 7 4 9 . 6 2 * *
( V I S  88B) ( 6 . 3 5 2 0 ) ( 4 . 6 0 9 8 )
BEHAVIOUR KEY 98 .9 8 1 1 9 9 . 4 0 7 4 .08
( V I S  88C) ( 6 . 6 2 0 2 ) ( 6 . 0 6 5 4 )
VISIONARY TOTAL KEY195.3396 1 9 9 .3 7 0 4 1 .62
(V I S  88D) ( 1 3 . 5 1 9 1  ) ( 1 4 . 1 0 3 6 )
» * *  P < . 0 0 1 ,  * *  £ < . 0 1 ,  * £  < .05
1 3 0
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TABLE -  21.
CORRELATIONS BETWEEN EDUCATION AND LBQ SCORES
COMBINED CEOs PRESIDENTS
TRANSACTIONAL - . 1 3 1 4 -  . 2 7 9 3 * / ^ ^ 0 0 7 1
(TOTAL KEY)
SUPPORTIVE MAN - . 2 1 6 9 * - . 1 7 7 1 - . 2 7 5 0  \
( IN D IC E  7)
GOÀL ORIENTED MAN - . 0 7 3 7 - . 2 0 5 9 .0490
( IN D IC E  8 )
TASK CENTERED MAN .0 6 2 2 - . 1 9 5 6 . 3 1 8 7 *
( IN D IC E  9)
TEAM MANAGEMENT - . 1 0 9 3 - . 1 9 5 8 - . 0 5 2 2
( IN D IC E  10)
TASK KEY - . 0 0 7 4 - . 2 5 4 1 * - . 2 5 1 6
RELATION KEY - . 1 7 5 1 - . 2 0 8 5 - . 1 6 8 1
VISIONARY
FOCUSED LEADERHSIP - . 1 9 4 3 - . 3 1 0 4 * - . 1 8 1 6
( IN D IC E  1)
COMMUNICATION LD - . 2 3 6 1 * - . 3 6 2 7 * * - . 1 6 1 3
( IN D IC E  2)
TRUST LEADERSHIP .0976 .0 5 3 8 . 1646
( IN D IC E  3)
RESPECTFUL LDSHP - . 1 3 1 9 - . 2 2 7 4 - . 0 5 1 0
( IN D IC E  4 )
RISK LEADERSHIP -  . 3 3 3 4 * * * - . 3 9 7 3 * * - . 2 9 5 4 *
( IN D IC E  5)
FOLLOWER-CENTERED - . 1 7 1 1 - . 1 5 3 0 - . 2 0 1 9
( IN D IC E  6)
BOTTOM-LINE LDSHP - . 1 0 0 9 - . 0 3 0 8 —.1445
( INDICE 11)
EMPOWERED LDSHP - . 1 5 2 4 - . 2 8 3 0 * - . 0 6 7 1
( IN D IC E  12)
LONG TERM LDSHP - . 0 2 0 7 - . 1 0 2 6 .0716
( IN D IC E  13)
ORGANIZATIONAL LD .0 9 4 9 .1608 - . 0 0 1 6
( IN D IC E  14)
CULTURAL LDSHP ‘ .1 0 4 4 .0863 .0 8 6 0
( IN D IC E  15)
CHARACTER KEY - . 1 0 9 5 - . 1 6 4 1 - . 0 6 4 0
( V I S  88A)
CULTURE KEY .1 0 4 4 .1362 .0402
( V I S  88B)
BEHAVIOUR KEY - . 2 8 2 4 * * - . 3 8 1 4 * * - . 2 4 0 7
( V I S  88C)
TOTAL KEY - . 1 3 2 5 - . 1 9 9 9 - . 1 1 1 7
( V I S  88D)
*  g  < . 0 5 ,  * *  g  < . 0 1 ,  * * *  g  < .001
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i n d i c e s  and keys .  C o r r e l a t i o n s  were produced i n  t h e  CEO sample on 
t h e  T r a n s a c t i o n a l  Key, Task Key, I n d i c e  1 -Focused L e a d e r s h ip ,  
I n d i c e  2 -Communicat ion  L e a d e r s h i p ,  I n d i c e  5 - R i s k  L e a d e r s h ip ,  I n d i c e  
12-Empowered L e a d e r s h ip ,  and t h e  V i s i o n a r y  88C -  B e h a v io u r  Key.  
As t h e  s c o re s  on th e s e  i n d i c e s  and keys i n c r e a s e d  th e  l e v e l  o f  
e d u c a t io n  o f  th e  respo ndents  d e c re a s e d .
I n  t h e  P r e s i d e n t  sam ple ,  a s i g n i f i c a n t  p o s i t i v e  r e l a t i o n s h i p  
o c c u r re d  on I n d i c e  9 -T a s k  C e n te re d  Management,  and an in v e r s e  
r e l a t i o n s h i p  on I n d i c e  5 - R i s k  L e a d e r s h ip .  As t h e  s c o re s  on I n d i c e  
9 -T ask  C e n te re d  Management i n c r e a s e d ,  th e  l e v e l  o f  e d u c a t io n  o f  
th e  P r e s i d e n t s  i n c r e a s e d .  As t h e ,  s c o re s  on I n d i c e  5 - R i s k  
L e a d e r s h ip ,  in c r e a s e d  t h e  l e v e l  o f  th e  e d u c a t io n  o f  th e  P r e s i d e n t s  
d e c re a s e d .  The most e d u c a te d  P r e s i d e n t s  were t h e  l e a s t  l i k e l y  t o  
p a r t i c p a t e  in  R is k  L e a d e r s h ip .
Thus i t  appears  t h a t  e d u c a t io n  has an e f f e c t  on both th e  
v i s i o n a r y  and t r a n s a c t i o n a l  keys and i n d i c e s .  T h is  r e l a t i o n s h i p  was 
more pronounced in  th e  CEO sample .
Age
When th e  in d ep e n d en t  v a r i a b l e  o f  age was c o n s id e r e d ,  
c o r r e l a t i o n s  were found on I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h ip ,  
I n d i c e  1 5 - C u l t u r a l  L e a d e r s h i p ,  I n d i c e  8 -G o a l  O r i e n t e d  Management,  
and t h e  V i s i o n a r y  8 8 8 - C u l t u r e  Key in  t h e  combined CEO and P r e s i d e n t  
sample .  As t h e  sco re s  on I n d i c e s  14, 15 and th e  V i s i o n a r y  88B-  
C u l t u r e  Key i n c r e a s e d ,  t h e  age o f  t h e  re s p o n d en ts  in c r e a s e d .  
However ,  as th e  sco re s  on t h e  t r a n s a c t i o n a l  I n d i c e  8 i n c r e a s e d ,  t h e
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age o f  t h e  resp o n d en ts  d e c re a s e d .
When t h e  C E O /P r e s id e n t  samples were C o n s id e red  s e p a r a t e l y ,  age 
appeared  t o  be more c l o s e l y  r e l a t e d  w i t h  t h e  t r a n s a c t i o n a l  i n d i c e s  
and keys in  t h e  CEO r e s p o n d e n ts ,  and w i t h  t h e  v i s i o n a r y  i n d i c e s  and 
keys in  t h e  P r e s i d e n t  sam ple .  R e f e r  t o  T a b le  22 .
In  t h e  CEO sample .  I n d i c e  7 - S u p p o r t i v e  Management,  and th e  
R e l a t i o n s h i p  Key, and t h e  summative T r a n s a c t i o n a l  Key, were deemed 
t o  i n v e r s e l y  r e l a t e d  w i t h  age.  As t h e  s c o re s  on th e s e  i n d i c e s  and 
keys i n c r e a s e d ,  t h e  ages o f  t h e  CEO’ s d e c re a s e d .
I n  t h e  P r e s i d e n t  sample .  I n d i c e  2 -Com m unicat ion  L e a d e r s h ip ,  
I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h i p ,  I n d i c e  1 5 - C u l t u r a l  L e a d e r s h ip ,  
and th e  V i s i o n a r y  8 8 8 - C u l t u r e  Key e x h i b i t e d  a p o s i t i v e  r e l a t i o n s h i p  
w i t h  age.  As t h e  sco re s  on t h e s e  i n d i c e s  i n c r e a s e d ,  t h e  age o f  th e  
P r e s i d e n t s  i n c r e a s e d .
Thus i t  appears  t h a t  age has an e f f e c t  on t h e  LBQ i n d i c e  and 
key s c o re s .  Age was i n v e r s e l y  r e l a t e d  w i t h  t h e  t r a n s a c t i o n a l  
i n d i c e s  in  t h e  CEO r e s p o n d e n ts ,  and was p o s i t i v e l y  r e l a t e d  w i t h  th e  
v i s i o n a r y  i n d i c e s  and keys in  t h e  P r e s i d e n t  sample .
E x p e r ie n c e
ANOVAs were conducted t o  d e t e r m in e  w h e th e r  t h e  ye a rs  o f  
e x p e r ie n c e  o f  t h e  CEO’ s and P r e s i d e n t s  s i g n i f i c a n t l y  a f f e c t e d  
scores  on t h e  LBQ i n d i c e s  and k e y .  No s i g n i f i c a n t  d i f f e r e n c e s  were  
found in  t h e  P r e s i d e n t ’ s sam ple .  I n d i c e  4 - R e s p e c t f u l  L e a d e r s h ip ,  
( £  ( 1 , 4 4 )  = 3 . 0 6 9 6 ,  g  < . 0 5 2 )  was found t o  be l o o s e l y  r e l a t e d  w i t h  
t h e  y e a rs  o f  e x p e r i e n c e  o f  t h e  CEOs.
1 3 3
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IABLE-22
CORRELATIONS BETWEEN AGE AND LBQ SCORES
TOTAL SUBJECTS CEOs PRESIDENTS
TRANSACTIONAL - . 0 9 3 6 - . 2 7 2 9 * .1782
(TOTAL KEY)
SUPPORTIVE MAN - . 0 0 6 6 - . 2 7 7 6 * .2203
( IN D IC E  7)
TASK ORIENTED MAN - . 1 9 8 0 * - . 1 4 1 0 - . 2 2 2 1
( IN D IC E  8 )
GOAL CENTERED MAN - . 0 6 2 1 - . 1 1 0 3 .2031
( IN D IC E  9)
TEAM MANAGEMENT - . 0 0 5 5 - . 2 1 7 4 - . 2 3 1 1
( INDICE 10)
TASK KEY - . 1 7 0 5 - . 1 5 8 9 - . 0 1 8 8
RELATION KEY - . 0 0 6 6 - . 2 7 3 9 * .2444
VISIONARY
FOCUSED LDSHP .1668 .0 2 1 4 .0345
( IN D ICE 1)
COMMUNICATION LD .1365 - . 0 2 2 3 . 2 7 3 2 *
( IN D IC E  2)
TRUST LEADERSHIP . 1 588 . 2 8 1 3 * .0569
( INDICE 3)
RESPECTFUL LDSHP .0477 - . 0 0 6 4 .0264
( IN D ICE 4 )
RISK LEADERSHIP - . 0 2 1 6 .0 4 7 3 - . 1 6 4 9
( IN D ICE 5)
FOLLOWER-CENTERED .0372 - . 0 6 9 6 .1610
( IN D ICE 6 )
BOTTOM-LINE LDSHP - . 0 8 4 7 - . 0 0 5 5 - . 1 5 7 6
( IN D IC E  11)
EMPOWERED LDSHP - . 0 4 3 3 - . 1 0 5 4 - . 0 8 7 9
( IN D IC E  12)
LONG TERM LDSHP - . 0 6 7 9 - . 0 1 3 2 - . 1 6 1 4
( IN D ICE 13)
ORGANIZATIONAL LD . 2 6 6 8 * * .1 1 3 6 . 3 8 6 7 * *
( IN D IC E  14)
CULTURAL LDSHP . 2 3 0 9 * * .0396 . 3 0 0 8 *
( IN D IC E  15)
CHARACTER KEY - . 0 8 4 1 - . 0 3 3 3 - . 1 7 5 2
( V IS  88A)
CULTURE KEY . 2 6 5 3 * * .0 8 7 0 . 3 7 4 5 *
( V I S  88B)
BEHAVIOUR KEY .1556 .09 5 2 .0958
( V IS  88C)
TOTAL KEY .1605 . 0 7 6 0 .1232
( V IS  88D)
g  < . 0 5 ,  * *  g  < . 0 1 ,  * * *  g  < .001
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R e g re s s io n  A n a lyses  -  P r e d i c t i o n  o f  Kev Scores
I n  o r d e r  t o  d e t e r m in e  which v a r i a b l e s  b e s t  p r e d i c t e d  th e  
V i s i o n a r y  LBQ h i g h e s t  Key s c o re s ,  a r e g r e s s io n  a n a l y s i s  was 
p e r fo rm e d .  The LBQ Key Scores ( V I S  88A, V IS  88B, V IS  88C, V IS  88D)  
were t h e  Dependent  V a r i a b l e s  and t h e  o t h e r  v a r i a b l e s  ( r o l e  g roup ,  
s e x ,  j o b  c l a s s i f i c a t i o n ,  e t c )  s e rv ed  as p r e d i c t o r  v a r i a b l e s .  The 
R e g ress io n  A n a ly s e s  were conducted in  two s t a g e s ;  f i r s t  w i t h  th e  
com pos i te  P r e s i d e n t  and CEO sample and second,  d i v i d e d  by R o le  
Group ( P r e s i d e n t s  and CEOs).
I n  t h e  combined sam ple ,  none o f  t h e  p r e d i c t o r  v a r i a b l e s  were  
found t o  be c o r r e l a t e d  t o  th e  V i s i o n a r y  88A -  C h a r a c t e r  Key Score  
o r  th e  V i s i o n a r y  88D - T o t a l  Key S c o re .  The v a r i a b l e s  o f  O lym pic  
S p o r t  ( Y e s / N o ) ,  Age, and S p o r t  C l a s s i f i c a t i o n  ( 1 - 4 )  emerged as t h e  
b e s t  p r e d i c t o r s  o f  s c o re s  on th e  V i s i o n a r y  88B -  C u l t u r e  Key ( f i  = 
. 2 5 ,  F ( 3 , 7 7 )  = 8 . 7 5 8 9 1 ,  g  < . 0 0 1 ) .  The v a r i a b l e s  o f  E d u c a t io n  and 
Age emerged as th e  b e s t  p r e d i c t o r s  o f  s c o re s  on th e  V i s i o n a r y  88C -  
B e h a v io u r  Key ( £  = . 1 2 9 5 7 ,  F ( 2 ,  78 )  = 5 . 8 0 5 6 3 ,  g  < . 0 0 5 )  in  th e  
combined sample .
In  th e  CEO sam ple ,  none o f  th e  p r e d i c t o r  v a r i a b l e s  were found  
t o  be c o r r e l a t e d  t o  t h e  V i s i o n a r y  88A -  C h a r a c t e r i s t i c s  and
V i s i o n a r y  88D -  T o t a l  Key Scores .  The v a r i a b l e s  o f  Sex and Olympic  
S p o r t  emerged as t h e  b e s t  p r e d i c t o r s  o f  s c o re s  on t h e  V i s i o n a r y  88B 
-  C u l t u r e  Key Score (f i  = . 2 1 8 4 6 ,  £  ( 2 ,  4 0 )  = 5 . 5 9 0 3 4 ,  g  < . 0 1 ) .
E d u c a t io n  emerged as t h e  o n ly  p r e d i c t o r  o f  s c o re s  on t h e  V i s i o n a r y  
88C -  B e h a v io u r  Key Score  (f i  = . 1 4 4 0 4 ,  £  ( 1 ,  4 1 )  = 6 . 8 9 9 4 9 ,  g < 
. 0 5 ) .
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I n  t h e  P r e s i d e n t ’ s sam ple ,  none o f  t h e  p r e d i c t o r  v a r i a b l e s  
were found t o  be c o r r e l a t e d  w i t h  t h e  V is ionary^& SA - C h a r a c t e r i s t i c  
Key S c o r e ,  V i s i o n a r y  88C -  B e h a v io u r  Key S c o re ,  o r  V i s i o n a r y  88D -  
T o t a l  Key S c o re .  The v a r i a b l e  o f  O lympic  S p o r t  emerged as t h e  o n ly  
p r e d i c t o r  o f  s c o re s  on th e  V i s i o n a r y  88B -  C u l t u r e  KeÇ Score (B = 
. 2 8 1 0 2 ,  F ( 2 ,  35)  = 6 . 8 4 0 0 2 ,  g  < . 0 0 5 .
Thus i t  appears  t h a t  in  th e  combined,  CEO, and P r e s i d e n t  
sam ples ,  no ^ o n s i s t e n t  p r e d i c t o r  v a r i a b l e s  emerged,  a l th o u g h  th e  
Olympic  S p o r t  v a r i a b l e  emerged in  t h r e e  o f  t h e  f o u r  e q u a t i o n s .  
P r e d i c t o r  v a r i a b l e s  were  found f o r  t h e  V i s i o n a r y  8 8 B - C u l t u r e  Key 
(O lym pic  S p o r t ,  Age, S p o r t  C l a s s i f i c a t i o n )  and V i s i o n a r y  88C-  
B e h a v io u r  Key Score ( E d u c a t i o n ,  Age) f o r  t h e  combined P r e s i d e n t  and 
E x e c u t iv e  D i r e c t o r  sam ple .  P r e d i c t o r  v a r i a b l e s  were a l s o  found f o r  
th e  V i s i o n a r y  8 8 B - C u l t u r e  Key ( E d u c a t i o n )  and t h e  V i s i o n a r y  88C-  
B e h a v io u r  Key (S e x ,  O lym pic  S p o r t )  f o r  t h e  CEO sample .  I n  t h e  
P r e s i d e n t  sample ,  p r e d i c t o r  v a r i a b l e s  emerged on th e  V i s i o n a r y  88B-  
C u l t u r e  Key ( O l y m p i c ) .  A l th o u g h  s e v e r a l  p r e d i c a t o r  v a r i a b l e s  were  
i d e n t i f i e d ,  th e  s t r e n g t h  o f  t h e i r  i n f l u e n c e  was low.
R e l i a b i l i t v  Analyses  ^
T e s t s  o f  r e l i a b i l i t y  e s t a b l i s h  w h e th e r  t h e  i n s t r u m e n t  used  
c o n s i s t e n t l y  measures what  i t  i s  d es ig n ed  t o  measure.  ( A r y ,  
Jacobs ,  & R a z a v ie h ,  1985)  The s t a t i s t i c a l  p ro c e d u re s  used in  t h i s  
s tu d y  t o  examine th e  r e l i a b i i t y  o f  t h e  LBQ (19 8 5  and 1988)  were:
( 1 )  I n t e r - I n d e x  C o r r e l a t i o n  C o e f f i c i e n t s  and ( 2 )  R e l i a b i l i t y  
C o e f f i c i e n t s .
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An I n t e l — In d e x  C o r r e l a t i o n  M a t r i x  was dev e lo p ed  t o  d e te r m in e  
how w e l l  t h e  i n d i c e s  h e ld  t o g e t h e r .  As no ted  i n  C h a p t e r  3 ,  H i n k l e ,  
Wiersma and J u r s  (1 9 7 9 )  have p r e p a re d  a g u id e  f o r  i n t e r p r e t i n g  t h e  
s i z e  o f  t h e  r e l i a b i l i t y  c o e f f i c i e n t s .  Based on t h i s  g u i d e l i n e ,  
t h e r e  was g e n e r a l l y  a low p o s i t i v e  c o r r e l a t i o n  ( r  = . 3 0 - . 5 0 )  f o r  
a l l  p a i r s  o f  i n d i c e s  and key s .  T a b le  2 3 - I n t e r - I n d e x  C o r r e l a t i o n s  
T r a n s a c t i o n a l  Keys and S c o re s ,  T a b le  2 4 - I n t e r - I n d e x  C o r r e l a t i o n s  
V i s i o n a r y  Keys and S c o r e s ,  and T a b le  1 6 - C o r r e l a t i o n s  Between  
T r a n s a c t i o n a l ,  Task and R e l a t i o n  Keys and t h e  V i s i o n a r y  L e a d e rs h ip  
Keys, i l l u s t r a t e  th e  r e s u l t s .
A l l  t h e  key s c o re  c o r r e l a t i o n s ,  w i t h  t h e  e x c e p t i o n  o f  th e  
V i s i o n a r y  8 8 B - C u l t u r e  Key, were r e p o r t e d  in  t h e  . 3 0 - . 5 0  range and 
were s i g n i f i c a n t  a t  t h e  g  < .0 5  l e v e l  o r  h i g h e r .  Many o f  th e
J
c o r r e l a t i o n s  were deemed t o  be s i g n i f i c a n t  a t  t h e  g  < .001
1 e v e 1.
When th e  i n d i v i d u a l  i n d i c e s  were compared,  g e n e r a l l y  a l l  t h e  
i n d i c e s ,  w i t h  t h e  e x c e p t i o n  o f  t h e  t r a n s a c t i o n a l  I n d i c e  8 -  Goal  
O r i e n t e d  Management and th e  v i s i o n a r y  I n d i c e  3 -  T r u s t  L e a d e r s h ip ,  
were found t o  be s i g n i f i c a n t  a t  th e  g  < .0 5  l e v e l .  The
c o r r e l a t i o n s  were p o s i t i v e  f o r  both  t h e  i n d i c e  and key com par isons .  
V a l l e y  ( 1 9 8 6 )  a l s o  found a v e r y  low c o r r e l a t i o n  on I n d i c e  3 .
A C ro n b ach ’ s A lpha  v a l u e  o f  .5821 was r e p o r t e d  on th e  
V i s i o n a r y  88 A-C Keys ( C h a r a c t e r  Key, C u l t u r e  Key and B e h a v io u r  
K e y ) .  The C h a r a c t e r  and C u l t u r e  Keys were t h e  keys added in  t h e  
1988 e d i t i o n  o f  th e  LBQ.
1 3 7
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TABLE 23-INTER-INDEX CORRELATIONS
TRANSACTION KEYS AND INDICES
IND7 IND 8 IND 9 IND 10 TRANS TASK RELATION
IND7 1 .0 0 0  .0 0 9 . 2 0 5 * . 6 6 1 * * * . 7 2 8 * * * . 1 4 0  , 8 9 9 * * *
IND8 .009  1 .0 0 0 .163 , 124 . 4 5 3 * * * . 7 6 2 * * * . 0 7 7
IND9 . 2 0 5 *  .163 1 ,000 . 3 7 2 * * * , 6 3 2 * * * , 7 6 3 * * * . 3 2 2 * *
INDIO . 6 6 1 * * * . 1 2 5 . 3 7 2 * * * 1 .000  
4
. 8 4 1 * * * . 3 2 6 * *  . 9 2 3 * * *
TRANS . 7 2 â * * * . 4 5 3 * * * . 6 3 2 * * * . 8 4 1 * * * 1 ,0 0 0  . 7 1 2 * * * , 8 6 4 * * *
TASK .140  . 7 6 2 * * * . 7 6 3 * * * , 3 2 6 * * . 7 1 2 * * * 1 . 0 0 0  . 2 6 2 * *
RELATN . 8 9 9 * * * , 0 7 7 . 3 2 2 * * . 9 2 3 * * * . 8 6 4 * * * . 2 6 2 * * 1 . 0 0 0
* Q <.05, ** fi < , 0 1 ,  * * *  fi < .001
KâY.'-
IND7 -  SUPPORTIVE MANAGEMENT, IND8 -  GOAL ORIENTED MANAGEMENT, 
IND9 -  TASK CENTERED MANAGEMENT, IND 10 -  TEAM MANAGEMENT,
TRANS -  TRANSACTIONAL TOTAL KEY, TASK -  TASK KEY SCORE,
RELATN -  RELATION KEY SCORE
138
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
T A B L E  2 4 - I N T E R - I N D E X  C O R R E L A T IO N S
V IS IO N A R Y  K E Y S  A ND IN D IC E S
IND1 IND2 IND3 IND4 IND5 IND6 IN D 11 IND12 IND13 IND14 IN15
IND1 1 . 0 0  . 4 2 7 + . 0 4 6  . 3 1 8 * * . 1 5 9  . 2 0 7 *  . 2 1 3 * . 1 0 9  ,110  . 2 0 3 *  .164
IND2 .427+  1 . 0 0  . 2 4 1 * . 3 6 3 +  .085  . 2 6 5  .097  . 3 0 2 * * . 1 5 8  .348+  . 2 8 6 * *
IND3 .046  . 2 4 0 *  1 . 0 0 . 1 8 3  - . 0 8 6  .054  . 2 0 1 * . 1 9 8 *  .067  . 1 6 8  .079
IND4 , 3 1 8 * * . 3 6 3 +  .1 8 3  1 . 0 0  .169  .452+  .177  . 2 2 2 *  . 2 1 3 * . 2 1 6 *  .108  
IND5 .159  .085  - . 0 8 6  .169  1 .0 0  . 2 4 9 *  , 3 3 2 + . 2 7 5 * * . 2 8 6 * * , 0 1 2  .068
IND6 . 2 0 7 *  . 2 6 5 * * . 0 5 4  . 4 5 2 + . 2 4 8 *  1 .0 0  . 2 4 0 * . 2 1 1 *  .164  . 3 1 9 * * . 2 4 8 *
IN D 1 1 . 2 1 3 *  .097 . 2 0 4 * . 1 7 8  .332+  . 2 4 0 * 1 . 0 0  .4 7 6 +  .4 0 2 +  .133  . 2 8 4 * *
IN D 1 2 .1 0 9  . 3 0 2 * * . 1 9 8 * . 2 2 2 * . 2 7 5 * * . 2 1 1 * . 4 7 6 +  1 . 0 0  .443+  .102  . 1 8 6 *
IN D 1 3 .1 1 0  .158  .067  . 2 1 3 * . 2 8 6 * * . 1 6 4  .402+  .4 4 3 +  1 .0 0  .1 5 0  . 1 9 7 *
I N D 1 4 .2 0 3 *  .348+  . 1 6 8  . 2 1 6 * . 0 1 2  . 3 1 9 * * . 1 3 3  . 1 0 2  .160  1 .0 0  .792+
IN D 1 5 .1 6 4  . 2 8 6 * * . 0 7 9  .1 0 8  .068  . 2 4 8 *  . 2 8 4 * * . 1 8 6 * . 1 9 7 * . 7 9 2 +  1 .0 0
*  £  < . 0 5 ,  * *  fi  < . 0 1 ,  + f i / < .0 0 1
KÊY:
IND1 -  FOCUSED LEADERSHIP, IND2 -  COMMUNICATION LEADERSHIP, IND3 -  
TRUST LEADERSHIP, IND4 -  RESPECTFUL LEADERSHIP, IND5 -  RISK 
LEADERSHIP, IND6 -  FOLLOWER-CENTERED LEADERSHP, IND11 -  BOTTOM- 
LINE LEADERSHIP, IND12 -  EMPOWERED LEADERSHIP, IND 13 -  LONG TERM 
LEADERSHIP, IND14 -  ORGANIZATIONAL LEADERSHIP, IND15 -  CULTURAL 
LEADESRHIP
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The deg ree  o f  r e l i a b i l i t y  needed in  a measure depends t o  a 
g r e a t  d e g re e ,  on t h e  use o f  t h e  r e s u l t s .  As noted  in  C h a p te r  3,  
A ry ,  Jacobs and R a z a v ie h  ( 1 9 8 5 )  p u r p o r t  t h a t  i f  the,  r e s u l t s  a r e  t o  
be used f o r  making i n t e g r a l  d e c i s i o n s  ab o u t  an i n d i v i d u a l ,  o n ly  
• i n s t r u m e n t s  w i t h  t h e  h i g h e s t  r e l i a b i l i t y  should  be used.  They  
s t a t e  however,  t h a t  i f  t h e  r e s u l t s  a r e  t o  be used f o r  d e c i s i o n s  
about  a group (a s  i s  the^ case in  t h i s  s t u d y )  o r  f o r  re s e a r c h  
purposes ,  a lower r e l i a b i l i t y  c o e f f i c i e n t  ( . 3 0  -  . 5 0 )  m ig h t  be
a c c e p t a b l e .  Based on t h i s  p re m is e ,  th e  r e l i a b i l i t y  c o e f f i c i e n t  o f  
.5821 on th e  1988 v i s i o n a r y  s c a le s  ( A - C ) ,  C h a r a c t e r  Key, C u l t u r e  
Key, and C h a r a c t e r  Key, would be a c c e p t a b l e .  I t  shou ld  be noted  
t h a t  I tem s  16, 26 ,  37 ,  5 0 )  r e l a t e d  t o  t h e  above keys have been 
s l i g h t l y  ( g r a m m a t i c a l l y )  ammended by th e  a u t h o r  s i n c e  th e  
i n i t i a t i o n  o f  t h i s  s tu d y .
I n t e r v i e w  Summary
As noted in  C h a p te r  3,  th e  purpose o f  th e  q u a l i t a t i v e  
i n t e r v i e w s  was t h r e e f o l d :  ( 1 )  t o  o b t a i n  feedba ck  on t h e
q u a n t i t a t i v e  r e s u l t s ;  ( 2 )  t o  d e t e r m in e  w h e th e r  i t  was d e s i r a b l e  t o  
have a v i s i o n a r y  l e a d e r  as a C h i e f  E x e c u t iv e  O f f i c e r  o r  P r e s i d e n t  
o f  an NSC; and ( 3 )  t o  d e t e r m in e  w h e th e r  i t  was p o s s i b l e  f o r  a 
v i s i o n a r y  l e a d e r  t o  e î i s t  in  t h e  NSC e n v i r o n m e n t .  The l a t t e r  two  
q u e s t io n s  w i l l  be summarized in  t h i s  c h a p t e r .  Feedback on th e  
f i r s t  purpose w i l l  be d is c u s s e d  i n  C h a p te r  5 .
A l l  t h e 'R e s p o n d e n ts  b e l i e v e d  t h a t  i t  was d e s i r a b l e  f o r  an NSO 
t o  have a v i s i o n a r y  l e a d e r .  However t h e  respo ndents  were d i v i d e d  
as t o  w h e th e r  t h e  v f s i o n a r y  l e a d e r  sho u ld  be t h e  CEO o r  P r e s i d e n t .
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Two respo ndents  b e l i e v e d  t h a t  i t  d i d  n o t  m a t t e r  w h e th e r  th e  
CEO o r  t h e  P r e s i d e n t  was t h e  v i s i o n a r y  l o a d e r ,  p r o v id e d '  one was 
p r e s e n t .  These respo ndents  b e l i e v e d  t h a t  t h e  P r e s i d e n t s  were more
J
i n s t r u m e n t a l  in  th e  deve lopm ent  o f  t h e  v i s i o n ,  w h i l e  t h e  CEOs were  
i n t e g r a l  t o  th e  t r a n s l a t i o n  and im p le m e n ta t io n  o f  th e  v i s i o n .
Four respondents  b e l i e v e d  t h a t  th e  P r e s i d e n t  shou ld  be th e  
v i s i o n a r y  l e a d e r .  Two o f  t h e  respo ndents  i n d i c a t e d  t h a t  in  t h e i r  
o r g a n i z a t i o n a l  s t r u c t u r e ,  t h e  v i s i o n a r y  c o u ld  o n l y  be th e  
P r e s i d e n t .  The two o t h e r  respondents  were engaged in  an 
o r g a n i z a t i o n a l  s t r u c t u r e  where th e  P r e s i d e n t  s e rv ed  f o r  a t h r e e  
y e a r  te rm ,  r a t h e r  than  th e  s ta n d a rd  one y e a r  te rm  and was e l i g i b l e  
f o r  r e - e l e c t i o n .  One o f  th e  respo ndents  i n d i c a t e d  t h a t  th e  
P r e s i d e n t  in  t h e i r  o r g a n i z a t i o n  had s e rv ed  t h r e e  c o n s e c u t i v e ,  t h r e e  
y e a r  te rm s .
Fi,ve respondents  i n d i c a t e d  t h a t  th e y  b e l i e v e d  t h a t  e i t h e r  t h e  
CEO was t h e  v i s i o n a r y  l e a d e r  o r  was becoming more th e  v i s i o n a r y  
l e a d e r  due t o  th e  growth  and c o m p l e x i t y  o f  t h e  NSOs. The 
respo ndents  i n d i c a t e d  t h a t  th e y  f e l t  t h a t  t h e  s h o r t  te rm  o f  o f f i c e  
o f  th e  P r e s i d e n t s  and th e  dependency on i n f o r m a t i o n  f l o w  from t h e  
N a t i o n a l  O f f i c e s  l i m i t e d  t h e  c a p a c i t y , o f  t h e  P r e s i d e n t s  t o  s e rv e  
as v i s i o n a r y  l e a d e r s .
A l l  b u t  one respo ndent  b e l i e v e d  t h a t  a v i s i o n a r y  l e a d e r  cou ld  
e x i s t  g iv e n  th e  i n t e r n a l  NSO e n v i ro n m e n t  ( i e .  o r g a n i z a t i o n a l  
s t r u c t u r e ) .  T h i s  re s p o n d e n t  b e l i e v e d  t h a t  t h e  CEO la c k e d  t h e  t im e  
t o  be a v i s i o n a r y  and th e  P r e s i d e n t  d id  n o t  have a broad enough 
grasp  o f  t h e  o r g a n i z a t i o n  t o  f u l f i l  t h i s  p o r t f o l i o .
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Al 1 t h e  respo ndents  b e l i e v e d  t h a t  a v i s i o n a r y  l e a d e r  cou ld  
e x i s t  g iv e n  th e  e x t e r n a l  NSO e n v i ro n m e n t  ( i e .  S p o r t  C a nada) .  E i g h t  
o f  t h e  respo ndents  i n d i c a t e d  t h a t  in  th e  c u r r e n t  q u e s t i o n a b l e  
f i n a n c i a l  s i t u a t i o n ,  v i s i o n a r y  l e a d e r s  were needed more th a n  e v e r .  
A v i s i o n  was deemed t o  be im p o r t a n t  in  d i f f i c u l t  t i m e s .  Two 
respo ndents  no ted  however,  t h a t  a v i s i o n a r y  l e a d e r  c o u ld  become 
f r u s t r a t e d  due t o  th e  t r a d i t i o n a l  long t im e  f ram e f o r  change in  th e  
NSO e n v i r o n m e n t .  \
F i n a l l y ,  th e  respondents  were asked t o  look  f i v e  y e a r s  in  th e  
f u t u r e  and i d e n t i f y  any t r e n d s  which cou ld  a f f e c t  t h e  p resence o f  
v i s i o n a r y  l e a d e r s  in  t h e  NSO e n v i r o n m e n t .
Seven respo ndents  noted  t h a t  f i s c a l  c o n s t r a i n t s  cou ld  
p o t e n t i a l l y  have f a r  r e a c h in g  e f f e c t s .  I f  th e  NSOs a r e  under  
l i m i t e d  b ud ge ts ,  in  a l l  l i k e l i h o o d  funds would n o t  be a v a i l a b l e  t o  
pay t h e  s a l a r i e s  demanded by v i s i o n a r y  l e a d e r s .  I t  was h y p o th e s iz e d  
t h a t  i f  t h i s  were t o  o c c u r ,  th e  r o l e  o f  t h e  P r e s i d e n t  as a 
v i s i o n a r y  would be i n c r e a s e d .  Many o f  t h e  same respondents  
i n d i c a t e d  t h a t  b a r r i n g  a l a r g e  r e d u c t i o n  in  fu n d in g  and m a r k e t in g  
o p p o r t u n i t i e s ,  t h e  r o l e  o f  th e  CEO w i l l  be in c r e a s e d .  T h is  would  
be r e f l e c t e d  in  a s low change to w a rd  t h e  c o r p o r a t e  o r g a n i z a t i o n a l  
model.  I t  was p u r p o r t e d  t h a t  NSOs w i l l  become more b u s i n e s s l i k e  
and a t r e n d  w i l l  emerge f o r  s t r o n g e r  “p r o f e s s i o n a l "  l e a d e r s h i p .
A l l  o f  th e  respo ndents  b e l i e v e d  t h a t  i t  was both d e s i r a b l e  and 
p o s s i b l e  f o r  a v i s i o n a r y  l e a d e r  t o  e x i s t  in  th e  NSO e n v i r o n m e n t .  
The r e s p o n d e n ts  were e v e n ly  s p l i t  as t o  w hether  th e  v i s i o n a r y  
l e a d e r  was c u r r e n t l y  th e  CEO o r  P r e s i d e n t .  There  appeared  t o  be
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agreement t h a t  in  t h e  f u t u r e ,  t h e  r o l e  o f  th e  CEO as t h e  v i s i o n a r y  
w i l l  in  a l l  l i k e l i h o o d  i n c r e a s e ,  b a r r i n g  m ajor  f i s c a l  p ro b lem s ,  as 
a l a r g e r  number o f  NSOs adopt  a c o r p o r a t e  model .
Sqmmacy
T h is  c h a p t e r  p r e s e n te d  t h e  f i n d i n g s  from t h i s  s t u d y .  A
response r a t e  o f  86 p e r c e n t  f rom  t h e  CEO sample and 69 p e r c e n t  f rom
th e  P r e s i d e n t  sample was r e c e i v e d .  A demographic p r o f i l e  o f  th e
respondents  was p r e s e n t e d .  T h i s  p r o f i l e  was c o n s i s t e n t  w i t h  th e
f i n d i n g s  o f  e a r l i e r  s t u d i e s .  S i x t y  p e r  c e n t  o f  t h e  respondents
e x h i b i t e d  "a v e ra g e "  v i s i o n a r y  l e a d e r s h i p  s c o r e s ,  t h i r t y - t h r e e
*
p e r c e n t  "h igh"  v i s i o n a r y  l e a d e r s h i p  s c o r e s ,  and t h r e e  p e r c e n t  were 
e x h i b i t i n g  " e x c e l l e n t "  v i s i o n a r y  l e a d e r s h i p  s c o re s .
The r e s u l t s  o f  th e  hypotheses  were p r e s e n t e d .  The n u l l  o f  
Hypotheses One, T hree  and Four were  p a r t i a l l y  r e j e c t e d .  The 
a l t e r n a t e  o f  H y p o t h e s is  Three  was a c c e p t e d .
In  H y p o th e s is  One, t h e  P r e s i d e n t s  sco red  h i g h e r  th a n  t h e  CEOs 
on I n d i c e  1 -Focused L e a d e r s h i p ,  I n d i c e  1 4 - O r g a n i z a t i o n a l  
L e a d e r s h ip ,  I n d i c e  1 5 - C u l t u r a l  L e a d e r s h ip  and t h e  V i s i o n a r y  88B-  
C u l t u r e  Key. R o le  group d i d  n o t  a f f e c t  th e  T r a n s a c t i o n a l  Scores  
o r  Keys. Burns ( 1 9 7 8 )  h y p o th e s is  was r e j e c t e d .
In  H y p o th e s is  Two, th e  resp o n d e n ts  in  c a t e g o r y  4 scored  
s i g n i f i c a n t l y  lo w e r  on I n d i c e s  1 4 - O r g a n i z a t i o n a l  L e a d e r s h i p ,  I n d i c e  
1 5 - C u l t u r a l  L e a d e r s h ip  and t h e  V i s i o n a r y  8 8 B - C u l t u r e  Key th a n  th e  
respondents  in  c a t e g o r i e s  1 - 3 .  S p o r t  C l a s s i f i c a t i o n  d id  n o t  a f f e c t  
t h e  T r a n s a c t i o n a l  Scores o r  Keys. When' r o l e  group and s p o r t
1 4 3
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c l a s s i f i c a t i o n  were c o n s id e r e d ,  s i g n i f i c a n t  d i f f e r e n c e s  emerged f o r  
both  t h e  t r a n s a c t i o n a l  and v i s i o n a r y  s c o re s  and keys .
I n  H y p o th e s is  F o u r ,  males scored  h i g h e r  on I n d i c e s  14 -  
O r g a n i z a t i o n a l  L e a d e r s h i p ,  I n d i c e  1 5 - C u l t u r a l  L e a d e r s h ip ,  and t h e  
V i s i o n a r y  8 8 B - C u l t u r e  Key th an  th e  f e m a le s .  Sex d id  n o t  a f f e c t  th e  
T r a n s a c t i o n a l  Scores  o r  Keys.  When sex and r o l e  group were  
c o n s id e r e d ,  o n ly  I n d i c e  5 - R i s k  L e a d e r s h i p ,  was deemed t o  be 
s i g n i f i c a n t .
I n  H y p o th e s is  T h r e e ,  t h e  D i r e c t o r s  G en era l  scored h i g h e r  th an  
th e  E x e c u t iv e  D i r e c t o r s  on I n d i c e s  1 1- B o t t o m - L i n e  L e a d e r s h ip ,  
I n d i c e  13-Long Term L e a d e r s h i p ,  and V i s i o n a r y  8 8 D -T o ta l  Key S c o re .
N o n-o lym p ic  res p o n d e n ts  scored h i g h e r  th a n  Olympic respo ndents  
on I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h ip  and t h e  V i s i o n a r y  8 8 8 -  
C u l t u r e  Key Score .  O lym pic  s p o r t  c l a s s i f i c a t i o n  d id  no t  a f f e c t  the  
T r a n s a c t i o n a l  I n d i c e  o r  Key s c o re s .
E d u c a t io n  had an e f f e c t  on th e  v i s i o n a r y  and t r a n s a c t i o n a l  
keys and i n d i c e s .  T h is  r e l a t i o n s h i p  was more pronounced in  t h e  CEO 
sam ple .  Age had an e f f e c t  on t h e  LBQ i n d i c e s  and key s c o r e s .  Age 
was more c l o s e l y  r e l a t e d  w i t h  t h e  t r a n s a c t i o n a l  i n d i c e s  in  th e  CEO 
res p o n d e n ts  and w i t h  t h e  v i s i o n a r y  i n d i c e s  and keys . in  t h e  
P r e s i d e n t  sample .  Years  o f  e x p e r ie n c e  had no s i g n i f i c a n t  e f f e c t .
A l though  R e g r e s s io n  A n a l y s i s  i n d e n t i f i e d  s e v e r a l  p r e d i c t o r  
v a r i a b l e s  f o r  t h e  V i s i o n a r y  8 8 8 - C u l t u r e  Key and V i s i o n a r y  88C-  
B e h a v io u r  Key s c o r e s ,  t h e  s t r e n g t h  o f  t h e i r  i n f l u e n c e  was n o t  
s t r o n g .
144
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
The r e l i a b i l i t y  a n a ly s e s  dem onstra ted  t h a t  t h e  i n s t r u m e n t ' s  
r e l i a b i l i t y  c o e f f i c i e n t  was a c c e p t a b l e  f o r  t h i s  s tu d y  and t h e r e  was 
g e n e r a l l y  a c c e p t a b l e  c o r r e l a t i o n s  among t h e  i n d i c e s  and keys .  
C ron bach ’ s A lpha was g e n e r a l l y  a c c e p t a b l e  f o r  t h e  new i n d i c e s ,  
c o n s i d e r i n g  th e  purpose o f  t h e  s tu d y .
The q u a l i t a t i v e  i n t e r v i e w s  i n d i c a t e d  t h a t  t h e  respondents  
b e l i e v e d  t h a t  i t  was d e s i r a b l e  and p o s s i b l e  t o  have a v i s i o n a r y  
l e a d e r  in  t h e  NSO e n v i r o n m e n t .  There  respo ndents  were e v e n ly  s p l i t  
as t o  w h e th er  th e  v i s i o n a r y  shou ld  be t h e  CEO o r  P r e s i d e n t .  I t  
appeared  t h a t  in  th e  f u t u r e ,  th e  t r e n d  would be t o  an in c r e a s e d  
r o l e  o f  th e  p r o f e s s i o n a l  s t a f f  in  th e  a r e a  o f  v i s i o n a r y  l e a d e r s h i p .
1 4 5
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CHAPTER FIVE  
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
The purpose o f  t h i s  s t u d y  was t o  examine th e  v a r i a b l e s  
r e l e v a n t  t o  t h e  presence and* c h a r a c t e r i s t i c s  o f  t r a n s a c t i o n a l  and 
v i s i o n a r y  l e a d e r s h i p  in  N a t i o n a l  S p o r t  O r g a n i z a t i o n  P r e s i d e n t s  and 
C h i e f  E x e c u t iv e  O f f i c e r s .  F u r t h e r m o r e ,  th e  r e l a t i o n s h i p  between  
r o l e  g roup ,  j o b  c l a s s i f i c a t i o n ,  s p o r t  c l a s s i f i c a t i o n  and o t h e r  
c a t e g o r i c a l  v a r i a b l e s  and t h e  presence  o f  t r a n s a c t i o n a l  and 
v i s i o n a r y  l e a d e r s h i p  was r e v ie w e d .
T h i s  c h a p t e r  w i l l  i n c l u d e  a b r i e f  summary o f  th e  s tudy  and 
r e v ie w  t h e  f i n d i n g s  r e l e v a n t ^  t o  t h e  l i t e r a t u r e  and q u a l i t a t i v e  
i n t e r v i e w s .  C o n c lu s io n s  and recommendat ions f o r  f u r t h e r  r e s e a r c h ,  
w i l l  c o m p le te  th e  c h a p t e r .
Summary
B ennis  ( 1 9 8 4 )  and T ic h y  and Devanna ( 1 9 8 6 )  have suggested  t h a t  
in  ' t h e  c u r r e n t  economic c l i m a t e ,  a new t y p e  o f  l e a d e r s h i p  i s  
r e q u i r e d  a t  th e  s e n i o r  management l e v e l .  The new le a d e r s  must  
t r a n s f o r m  o r g a n i z a t i o n s .  The l e a d e r  must have an a b i l i t y  t o  h e lp  
th e  o r g a n i z a t i o n  d ev e lo p  a v i s i o n  o f  what  i t  can be,  t o  m o b i l i z e  
t h e  o r g a n i z a t i o n  t o  a c c e p t  and become com m itted  t o  a c h ie v e  th e  
v i s i o n  and t o  i n s t i t u t i o n a l i z e  t h e s e  changes o v e r  t im e .
The Canadian NSOs a r e  u n d erg o in g  r a p i d  changes .  The fu n d in g  
s u p p o r t  systems a re  be ing  a l t e r e d ,  th e  n e g a t i v e  p ress  a s s o c i a t e d  
w i t h  t h e  Dubin I n q u i r y  i s  b e in g  e x p e r ie n c e d ,  t h e  o r g a n i z a t i o n a l  
s t r u c t u r e  o f  many o r g a n i z a t i o n s  a r e  be ing  r e v i s e d  t o  th e  c o r p o r a t e
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model ,  and o t h e r s  a r e  s t i l l  in  t h e  e a r l y  s t a g e s  o f  an 
o r g a n i z a t i o n a l  l i f e  c y c l e .
A l th o u g h  many s t u d i e s  have examined l e a d e r s h i p  b e h a v i o u r ,  th e y  
have u t i l i z e d  t h e  L e a d e r s h ip  B e h a v io u r  D e s c r i p t i v e  Q u e s t i o n n a i r e  
and examined o n l y  th e  f a c t o r s  r e l a t e d  t o  t r a n s a c t i o n a l  l e a d e r s h i p .  
The LBQ examines both  th e  v i s i o n a r y  and t r a n s a c t i o n a l  domains.
S e v e r a l  s t u d i e s  have been com ple ted  t o  d a te  u s in g  t h e  LBQ, bu t  
none have been conducted  in  t h e  am ateur  s p o r t  m i l i e u .
Thus,  th e  e x a m in a t io n  o f  v i s i o n a r y  and t r a n s a c t i o n a l  
l e a d e r s h i p  o f  t h e  CEO’ s and P r e s i d e n t s  was deemed t o  be o f  
p r a c t i c a l  and t h e o r e t i c a l  v a l u e  in  d e t e r m in in g  t h e  p re s e n c e  and 
c h a r a c t e r i s t i c s  o f  th e s e  forms o f  l e a d e r s h i p .
The Review o f  L i t e r a t u r e  p r o v id e d  an in  dep th  commentary on 
th e  LBQ, con tem po ra ry  l e a d e r s h i p  t h e o r y  ( t r a n s a c t i o n a l  and 
v i s i o n a r y  l e a d e r s h i p ) ,  t h e  measurement o f  l e a d e r  b e h a v i o u r s ,  and 
t h e  NSO e n v i r o n m e n t .  E m p i r i c a l  i n v e s t i g a t i o n s  u s in g  t h e  LBQ were  
documented.
The Research  Design was p r e s e n te d  i n c l u d i n g  t h e  p a r a m e te r s  f o r  
g l e a n i n g  both  th e  q u a l i t a t i v e  and q u a n t i t a t i v e  d a t a .
A demographic  p r o f i l e  o f  t h e  respo ndents  was d e v e lo p e d .  The 
d a t a  c o l l e c t e d  was s u b s e q u e n t ly  a n a ly z e d  us ing  g e n e r a l  d e s c r i p t i v e  
s t a t i s t i c s ,  Pearson C o r r e l a t i o n s ,  C r o s s -T a b s ,  C h i - S q u a r e s ,  ANOVAs, 
MANOVAs, S c h e f f e ’ s Po st  Hoc A n a l y s i s ,  Bargmawn’ s Stepdown A n a l y s i s  
and R e g re s s io n  A n a l y s i s .  T a b le  ^  p r e s e n ts  th e  d e c i s i o n s  f o r  th e  
n u l l  and a l t e r n a t e  h yp o th eses .
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T A B L E  2 5  -  SUMMARY O F  H Y P O T H E S E S  AND D E C IS IO N S
HYPOTHESES DECISION
H y p o th e s is  One
Hoi - There  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  
in  th e  T r a n s a c t i o n a l  and V i s i o n a r y  
L e a d e r s h ip  s c o re s  o f  th e  NSO P r e s i d e n t s  
and CEOs ( R o l e  Group)  as measured by 
th e  LBQ.
P a r t i a l l y  R e je c t
Hal - There  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  
in  t h e  T r a n s a c t i o n a l  and V i s i o n a r y  
L e a d e rs h ip  s c o re s  o f  th e  NSO P r e s i d e n t s  
and CEOs ( R o l e  Group) as measured by t h e  
LBQ.
P a r t i a l l y  Accept
Hvooth e s i s  Two
Ho2 - There  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  R e j e c t  
in  t h e  V i s i o n a r y  L e a d e r s h ip  s c o re s  o f  th e  
D i r e c t o r  G e n e r a ls  and E x e c u t i v e  D i r e c t o r s  
(Job C l a s s i f i c a t i o n )  as measured by th e  LBQ.
Ha2 - There  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  Accept  
i n  th e  V i s i o n a r y  L e a d e rs h ip  s c o re s  o f  th e  
D i r e c t o r  G e n e r a ls  and E x e c u t iv e  D i r e c t o r s  
(Job C l a s s i f i c a t i o n )  as measured by t h e  LBQ,
H y p o th e s is  Three
Ho3 - There  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  
in  t h e  V i s i o n a r y  L e a d e r s h ip  s c o re s  o f  th e  
CEOs and P r e s i d e n t s  and t h e  NSO S p o r t  
R e c o g n i t io n  System C l a s s i f i c a t i o n  ( S p o r t  
C l a s s i f i c a t i o n )  as measured by t h e  LBQ.
P a r t i a l l y  R e je c t
Ha3 - T here  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  i n  P a r t i a l l y  Accept  
t h e  V i s i o n a r y  L e a d e r s h ip  s c o re s  o f  th e  CEOs 
and P r e s i d e n t s  and t h e  NSO S p o r t  R e c o g n i t io n  
System C l a s s i f i c a t i o n  ( S p o r t  C l a s s i f i c a t i o n )  
as measured by t h e  .LBQ.
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T A B L E  2 5  -  C o n t i n u e d
HYPOTHESIS DECISION
H y p o th e s is  Four
Ho4 - There  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  
in  th e  V i s i o n a r y  and T r a n s a c t i o n a l  
L e a d e r s h ip  s c o re s  and th e  sex o f  t h e  CEOs 
and P r e s i d e n t s .
P a r t i a l l y  R e je c t
Ha4 There  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  
in  th e  V i s i o n a r y  and T r a n s a c t i o n a l  
L e a d e r s h ip  s c o re s  and th e  sex o f  t h e  CEOs 
and P r e s i d e n t s .
P a r t i a l l y  Accept
Burns (-19 78)  H y p o th e s is
HoB - T r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s h i p  
scores  as measured by th e  LBQ, w i l l  be 
i n v e r s e l y  c o r r e l a t e d .
R e j e c t
HaB - T r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s h i p  
scores  as measured by t h e  LBQ, w i l l  be 
p o s i t i v e l y  c o r r e l a t e d .
Accept
149
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
Gonclusipoa
O v e r a l l ,  th e  r e s u l t s  o f  t h i s  s tu d y  i n d i c a t e d  t h a t :
( 1 )  Ro le  Group,  S p o r t  C l a s s i f i c a t i o n ,  Sex and O lym pic  S p o r t  
C l a s s i f i c a t i o n  a f f e c t e d  s e v e r a l  LBQ V i s i o n a r y  L e a d e rs h ip  
I n d i c e  and Key s c o r e s ,  bu t  d i d  n o t  s i g n i f i c a n t l y  a f f e c t  
t h e  V i s i o n a r y  T o t a l  Key sc o re ;
( 2 )  R o le  Group,  S p o r t  C l a s s i f i c a t i o n ,  Sex and Olympic  S p o r t  
C l a s s i f i c a t i o n  d i d  n o t  a f f e c t  t h e  LBQ T r a n s a c t i o n a l  
L e a d e r s h ip  I n d i c e  and Key s c o re s ;
( 3 ) .  Job C l a s s i f i c a t i o n  a f f e c t e d  t h e  V i s i o n a r y  L e a d e rs h ip  
I n d i c e  and Key s c o re s ;
( 4 )  E d u ca t io n  and age a f f e c t e d  s e v e r a l  o f  th e  LBQ V i s i o n a r y  
and T r a n s a c t i o n a l  L e a d e r s h ip  I n d i c e  and Key s c o re s ,  b u t  
d i d  n o t  s i g n i f i c a n t l y  a f f e c t  t h e  T r a n s a c t i o n a l  and 
V i s i o n a r y  T o t a l  Key s c o re s ;
( 5 )  Years  o f  e x p e r i e n c e  d i d  n o t  a f f e c t  t h e  T r a n s a c t i o n a l  o r  
V i s i o n a r y  L e a d e r s h ip  I n d i c e s  and Key s c o re s ;
( 6 )  R e g ress io n  A n a l y s i s  i d e n t i f i e d  s e v e r a l  p r e d i c t o r  
v a r i a b l e s  f o r  th e  V i s i o n a r y  C u l t u r e  and B e h a v io u r  Keys,' 
None were found f o r  t h e  T o t a l  V i s i o n a r y  Key;
( 7 )  The r e l i a b i l i t y  c o e f f i c i e n t s  d e m o n s tra te d  t h a t  th e  LBQ’ s 
r e l i a b i l i t y  c o e f f i c i e n t  was a c c e p t a b l e  f o r  t h e  purposes  
o f  t h i s  s t u d y .  There  was g e n e r a l l y  a c c e p t a b l e  
c o r r e l a t i o n  among t h e  i n d i c e s  and keys ;  and
(S )  The q u a l i t a t i v e  i n t e r v i e w s  i n d i c a t e d  t h a t  t h e  respo ndents  
b e l i e v e d  t h a t  i t  was d e s i r a b l e  and p o s s i b l e  t o  have a 
v i s i o n a r y  l e a d e r  in  t h e  NSO e n v i r o n m e n t .
R e s u l t s  A n a l y s i s  .
H y p o t h e s is  One examined w h e th er  t h e  P r e s i d e n t s  and CEOs 
d i f f e r e d  in  t h e i r  v i s i o n a r y  and t r a n s a c t i o n a l  l e a d e r s h i p  
b e h a v i o u r s .  From t h e  a n a l y s i s  conducted  u s in g  One-Way ANOVAs, i t  
was found t h a t  t h e  P r e s i d e n t s  sco red  s i g n i f i c a n t l y  h i g h e r  on I n d i c e
1-Focused L e a d e r s h ip ,  I n d i c e  1 5 - C u l t u r a l  L e a d e r s h i p ,  and t h e
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v i s i o n a r y  8 8 B - C u l t u r e  Key th a n  th e  CEOs. F u r th e r m o r e ,  i t  was found  
t h a t  R o le  Group had no e f f e c t  on t h e  c o m b in a t io n  o f  t h e  V i s i o n a r y  
8 8 C -B e h a v io u r  Key, T r a n s a c t i o n a l  Key and V i s i o n a r y  8 8 D - T o t a l  Key.
Ro le  group d i d  n o t  a f f e c t  t h e  T r a n s a c t i o n a l  Keys o r  I n d i c e  
s c o r e s .  I t  sho u ld  be no ted  however  t h a t  no s i g n i f i c a n t  d i f f e r e n c e  
was found on t h e  V i s i o n a r y  8 8 0 - T o t a l  V i s i o n a r y  Key.
These r e s u l t s  a r e  i m p o r ta n t  f o r  s e v e r a l  re a s o n s .  F i r s t ,  as 
S ashk in  ( 1 9 8 7 ( a ) )  and B lock  ( 1 9 8 7 )  have^suggested ,  v i s i o n i n g  must  
be i n i t i a t e d  f ro m  t h e  to p  o f  t h e  o r g a n i z a t i o n  down. An e x a m in a t io n  
o f  th e  l e a d e r s h i p  b e h a v io u r s  o f  th e  P r e s i d e n t s  and CEOs would  
i n d i c a t e  w he ther  t h e  P r e s i d e n t s  and CEOs a r e  respo nd ing  i n  th e  same 
f a s h i o n  o r  w h e th e r  one i s  a c h i e v i n g  h i g h e r  v i s i o n a r y  l e a d e r s h i p  
s c o re s .  In  t h i s  s tu d y ,  i t  would appear  t h a t  t h e  P r e s i d e n t s  and 
CEOs a r e  g e n e r a l l y  respo nd ing  i n  a s i m i l a r  manner,  w i t h  th e  
P r e s i d e n t s  s c o r i n g  h i g h e r  on two i n d i c e s  and one key s c o r e .
Second, th e  r o l e  and r e l a t i o n s h i p  o f  th e  P r e s i d e n t  and CEO is  
i n t e g r a l  t o  t h e  NSO. G o l d f a r b  (1 9 8 6 )  b e l i e v e s  t h a t  th e  
p r o f e s s i o n a l  s t a f f  members, and p a r t i c u l a r l y  th e  CEO p la y s  an 
i m p o r t a n t  r o l e  in  t h e  o r g a n i z a t i o n  as th e y  possess a n a t i o n a l  
p e r s p e c t i v e  in  an o r g a n i z a t i o n  made up p r i m a r i l y  o f  v o l u n t e e r s  w i t h  
r e g i o n a l l y  based i n t e r e s t s .  The CEO a l s o  p r o v i d e s  o r g a n i z a t i o n a l  
c o n t i n u i t y  due t o  th e  s h o r t  te rm  o f  o f f i c e  o f  most P r e s i d e n t s .
T h i r d ,  G o ld f a r b  ( 1 9 8 6 )  and S la c k  and M in in g s  ( 1 9 8 7 )  have  
p u r p o r t e d  t h a t  medium t o  h igh  c o n f l i c t  i s  e x h i b i t e d  between t h e  
v o l u n t e e r  P r e s i d e n t  and th e  p a id  CEO, g e n e r a l l y  o v e r  issu es  o f  
c o n t r o l .  The r e s u l t s  o f  t h i s  s tu d y  i n d i c a t e d  t h a t  a d i s c r e p a n c y
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d i d  occur  o v e r  who ran  t h é  o r g a n i z a t i o n ,  b u t  i t  was n o t  deemed t o  
be s t a t i s t i c a l l y  s i g n i f i c a n t .
The respo ndents  in  t h e  q u a l i t a t i v e  i n t e r v i e w s  o f f e r e d  s e v e r a l  
e x p l a n a t i o n s  f o r  t h e  h i g h e r  sc o re s  i n  t h e  P r e s i d e n t  sam ple .  As 
noted in  t h e  demographic  p r o f i l e  c i t e d  in  C h a p te r  4 ,  t h e  P r e s i d e n t s  
were g e n e r a l l y  o l d e r ,  and thus  i t  was assumed, more e x p e r ie n c e d .  
I n d i c e  1 -Focused L e a d e r s h i p ,  o r  t h e  a b i l i t y  t o  fo c u s  o t h e r s  
a t t e n t i o n  on t h e  key i s s u e s  and g a i n i n g  commitment t o  t h e s e  is s u e s ,  
c, may be a s k i l l  t h a t  i s  a f u n c t i o n  o f  e x p e r i e n c e .
The i n t e r v i e w  resp o n d en ts  a l s o  r e p o r t e d  t h a t  t h e  P r e s i d e n t s  
were l i k e l y  t o  be l e s s  c r i t i c a l  o f  th e m s e lv e s  and more p o s i t i v e  
about  t h e i r  im pact  on t h e  o r g a n i z a t i o n  than  tl^e CEOs, as th e  
P r e s id e n t s  were f u r t h e r  removed f rom  t h e  day t o  day r u n n in g  o f  th e  
■ o r g a n i z a t i o n .  The CEOs were deemed t o  be more c o g n i z a n t  o f  th e  
o r g a n i z a t i o n a l  problems and r e a l i t i e s .
-S'
Two i n t e r v i e w  respo ndents  b e l i e v e d  t h a t  in  th e  o r g a n i z a t i o n a l  
s t r u c t u r e  o f  t h e i r  a s s o c i a t i o n ,  o n ly  t h e  P r e s i d e n t s  c o u ld  beg in  th e  
q u e s t i o n n a i r e  w i t h  t h e  b e l i e f  t h a t  t h e y  were a v i s i o n a r y  l e a d e r .
Burns ( 1 9 7 8 )  h y p o th e s is  t h a t  v i s i o n a r y  and t r a n s a c t i o n a l  
l e a d e r s h i p  a r e  l o c a t e d  on o p p o s i t e  ends o f  th e  cont inuum  was a l s o  
examined.  The p o s i t i v e  c o r r e l a t i o n s  between th e  t r a n s a c t i o n a l  and 
v i s i o n a r y  l e a d e r s h i p  key s c o r e s ,  and t h e  respo ndents  "h igh"  and 
" e x c e l l e n t "  s c o re s  on both  t h e  t r a n s a c t i o n a l  and v i s i o n a r y  keys ,  
r e s u l t e d  in  t h e  r e j e c t i o n  o f  Burns h y p o t h e s i s .  T h is  c o n c lu s io n  
s u p p o r ts  t h e  f i n d i n g s  o f  Bass ( 1 9 8 5 )  and Sashkin  and Fulmer  
( 1 9 8 7 ( b ) ) .
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H y p o th e s is  Two examined t h e  d i f f e r e n c e s  in  v i s i o n a r y  
l e a d e r s h i p  s c o re s  and t h e  j o b  c l a s s i f i c a t i o n  o f  t h e  CEOs. One-Way 
ANOVAs i n d i c a t e d  t h a t  t h e  D i r e c t o r s  G enera l  sco re d  h i g h e r  than  th e  
E x e c u t iv e  D i r e c t o r s  on I n d i c e  11- B o t t o m - L i  ne L e a d e r s h ip ,  I n d i c e  13-  
Long Term L e a d e r s h ip ,  t h e  V i s i o n a r y  8 8 A - C h a r a c t e r  Key and t h e  
V i s i o n a r y  8 8 0 - T o t a l  Key.
By d e f i n i t i o n ,  t h e  D i r e c t o r s  G enera l  have g r e a t e r  autonomy.  
The E x e c u t iv e  D i r e c t o r s  a r e  g e n e r a l l y  th e  C h i e f  A d m i n i s t r a t i o n  
O f f i c e r s  o f  t h e i r  NSOs and must work w i t h i n  approved p o l i c y  and 
b u d g e t .  C o n v e r s e ly ,  t h e  D i r e c t o r s  G enera l  f u l f i l  t h e  r o l e s  o f  both  
C h i e f  A d m i n i s t r a t i o n  O f f i c e r  and C h i e f  E x e c u t i v e  O f f i c e r  and have  
t h e  a u t h o r i t y  t o  d e t e r m in e  p o l i c y  and b u d g e t .  As a r e s u l t ,  t h e  
D i r e c t o r s  G enera l  have g r e a t e r  l a t i t u d e  t o  e x h i b i t  th e  
c h a r a c t e r i s t i c s  o f  v i s i o n a r y  l e a d e r s h i p .
The e s t a b l i s h m e n t  o f  Long Term L e a d e r s h ip  as a s i g n i f i c a n t  
i n d i c e  s u p p o r ts  th e  work o f  Jaques ( 1 9 8 5 ) .  Jaques ( 1.978) Time Span 
o f  D i s c r e t i o n  Theory  s u g g e s ts  t h a t  p e o p le  i n  o r g a n i z a t i o n s  d i f f e r  
p r i m a r i l y  in  th e  l e n g t h  o f  t im e  o f  t h e i r  l o n g e s t  te rm  
r e s p o n s i b i l i t i e s .  Jacques b e l i e v e s  t h a t ,  e x e c u t i v e  l e a d e r s  have t h e  
a b i l i t y  and l a t i t u d e  t o  v i s i o n  in  t im e  spans o f  up t o  t e n  y e a r s .  
The f a c t  t h a t  t h i s  i n d i c e  was deemed t o  be s i g n i f i c a n t  f u r t h e r  
emphasises i t s  im p o r ta n c e .  A l l  O lympic  s p o r t s  and most n o ^ -o ly m p ic  
s p o r t s ,  must p a r t i c i p a t e  in  a f o u r  y e a r  p l a n n i n g  p rocess  e n t i t l e d  
q u a d r e n n i a l  p l a n n i n g .  Thus long range p l a n n i n g  i s  a r e q u i r e d  t a s k  
among n a t i o n a l  s p o r t  o r g a n i z a t i o n s .
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I t  was h y p o th e s iz e d  by t h e  i n t e r v i e w  respo ndents  t h a t  th e  
D i r e c t o r s  Genera l  may be h i r e d  f o r  t h e i r  v i s i o n i n g  a b i l i t i e s ,  w h i l e  
th e  E x e c u t iv e  D i r e c t o r s  a r e  h i r e d  f o r  t h e i r  a b i l i t y  t o  com ple te  
s p e c i f i c  t a s k s  w i t h i n  e s t a b l i s h e d  p o l i c y .  W h i le  an E x e c u t iv e  
D i r e c t o r  may have t h e  a b i l i t y  t o  ex p re s s  o r  c r e a t e  a v i s i o n ,  th e y  
may no t  have t h e  a u t h o r i t y  t o  e x t e n t  o r  expand th e  v i s i o n  
t h r o u g h o u t  th e  o r g a n i z a t i o n .  The h i g h e r  s a l a r y  range o f f e r e d  f o r  
th e  p o s i t i o n  o f  D i r e c t o r  Genera l  would g e n e r a l l y  a t t r a c t  
i n d i v i d u a l s  w i t h  g r e a t e r  e x p e r ie n c e  th a n  an E x e c u t iv e  D i r e c t o r  
p o s t i n g .  F i n a l l y ,  t h r e e  i n t e r v i e w  resp o n d en ts  p o s t u l a t e d  t h a t  an 
E x e c u t iv e  D i r e c t o r  may n o t  have t h e  t im e  t o  a l l o c a t e  t o  v i s i o n a r y  
a c t i v i t i e s  due t o  s h o r t a g e s  o f  s t a f f  o r  money.
H y p o th e s is  Three  examined th e  a f f e c t  o f  S p o r t  R e c o g n i t io n  
System C l a s s i f i c a t i o n  and th e  LBQ sco re s  o f  th e  res p o n d e n ts .  One-  
Way ANOVAs i n d i c a t e d  s i g n i f i c a n t  d i f f e r e n c e s  on I n d i c e  i 4 -  
O r g a n i z a t i o n a l  L e a d e r s h i p ,  I n d i c e  1 5 - C u l t u r a l  L e a d e rs h ip  and th e
V i s i o n a r y  8 8 B - C u l t u r a l  Key. A S c h e f f e  Post  Hoc Procedure
\
d e te rm in e d  t h a t  th e  c a t e g o r y  4 s p o r t s  answered d i f f e r e n t l y  and 
low e r  than  th o s e  in  c a t e g o r i e s  1 - 3 .  The t r a n s a c t i o n a l  l e a d e r s h i p  
s co re s  were n o t  a f f e c t e d  by s p o r t  c l a s s i f i c a t i o n .
No o t h e r  s t u d i e s  t o  d a t e  have u t i l i z e d  s p o r t  c l a s s i f i c a t i o n  
as a v a r i a b l e  and as such t h e r e  were no d i r e c t  f i n d i n g s  w i t h  which  
t o  compare th e  r e s u l t s .
F r i s b y  ( 1 9 8 4 ,  1986)  and C h a l l a d u r a i ,  S z y s z lo  and H a g g e r ty
( 1 9 8 6 )  have used h ig h  per fo rm ance  o u t p u t s  as measures o f  NSO 
e f f e c t i v e n e s s .  The S p o r t  R e c o g n i t io n  System C l a s s i f i c a t i o n
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i n c l u d e s  both a h ig h  per fo rm an ce  and dom est ic  component.
The l i t e r a t u r e  a s s o c i a t e d  w i t h  th e  LBQ i l l u s t r a t e s  t h a t  h igh  
v i s i o n a r y  l e a d e r s h i p  s c o re s  a r e  a s s o c i a t e d  w i t h  h ig h  measures o f  
o r g a n i z a t i o n a l  e f f e c t i v e n e s s .  M a jo r  ( 1 9 8 7 )  found t h a t  as th e  
e f f e c t i v e n e s s  o f  sch o o ls  i n c r e a s e d  (as  measured by s t a n d a r d i z e d  
s t u d e n t  ach ievem ent  t e s t s ) ,  th e  v i s i o n a r y  l e a d e r s h i p  sco re s  o f  th e  
p r i n c i p a l  in c r e a s e d .  T h is  c o n c lu s io n  i s  s u p p o r te d  by th e  work o f  
S ashk in  (1-986- ( a ) , ( b ) ) .  The f i n d i n g  t h a t  c a t e g o r y  4 s p o r t s  scored  
s i g n i f i c a n t l y  lower than  th e  o t h e r  c a t e g o r i e s  p a r t i a l l y  sup por te d  
t h i s  c o n c e p t .  However,  c a t e g o r > ^  s p o r t s  sco red  th e  h i g h e s t  on a l l  
o f  th e  s i g n i f i c a n t  i te m s .
The i n t e r v i e w  resp o n d en ts  h y p o th e s iz e d  t h a t  s p o r t  
c l a s s i f i c a t i o n  would n o t  a f f e c t  t h e  p rese nce  o f  v i s i o n a r y  
l e a d e r s h i p ,  e x c e p t  a t  t h e  lower  l e v e l s .  S e v e r a l  o f  th e  respo ndents  
d id  no t  f u l l y  u n d ers ta n d  th e  c l a s s i f i c a t i o n  sys tem.
The f i n d i n g  t h a t  C a t e g o r y  4 s p o r t s  e x h i b i t e d  t h e  lo w e s t  
v i s i o n a r y  l e a d e r s h i p  s co re s  i s  no t  s u r p r i s i n g .  As government  
s u p p o r t  i s  t i e d  t o  s p o r t  c l a s s i f i c a t i o n ,  c a t e g o r y  4 s p o r t s  would  
r e c e i v e  less-money f o r  s a l a r y  and g e n e ra l  o p e r a t i o n a l  s u p p o r t .  In  
a l l  p r o b a b i l i t y ,  c a t e g o r y  4 s p o r t s  would a l s o  r e c e i v e  l e s s  
c o r p o r a t e  s u p p o r t  due t o  t h e i r  lower  h ig h  p e r fo rm a n c e  r e s u l t s  and 
s m a l l e r  d om est ic  base.
H y p o th e s is  Four examined th e  r e l a t i o n s r . i p  between  
t r a n s a c t i o n a l  and v i s i o n a r y  l e a d e r s h i p  s co re s  and t h e  sex o f  th e  
r e s p o n d e n ts .  One-Way ANOVAs i n d i c a t e d  t h a t  t h e  males sco red  h i g h e r  
th a n  th e  fe m a le s  on I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h i p ,  I n d i c e  15 -
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C u l t u r e  L e a d e r s h i p ,  and t h e  V i s i o n a r y  8 8 B - C u l t u r e  Key .
T h i s  s a m p le  was h e a v i l y  skewed t o  t h e  CEO r e s p o n s e s  as o n l y  
tw o  f e m a l e  P r e s i d e n t s  c o m p le t e d  t h e  q u e s t i o n n a i r e .  Howeve r ,  t h e  
number o f  f e m a l e  P r e s i d e n t  r e s p o n d e n t s  i s  r e f l e c t i v e  o f  t h e  t o t a l  
. p o p u l a t i o n .
As n o t e d  i n  C h a p t e r  2 ,  t h e  m a j o r i t y  o f  f e m a l e  CEOs a r e  
e m p lo yed  by t h e  s m a l l e r  NSOs. I n  1985,  f e m a l e  CEOs w e re  em p loyed  
by 45 p e r c e n t  o f  t h e  NSOs w i t h  b u d g e t s  u n d e r  $ 5 0 0 , 0 0 ,  45 p e r c e n t  
o f  t h e  NSOs w i t h  b u d g e t s  be tw e e n  $ 5 0 0 ,0 0 0  and $ 1 , 0 0 0 , 0 0 0 ,  and by 
o n l y  6 p e r c e n t  o f  t h o s e  NSOs w i t h  b u d g e t s  o f  o v e r  $ 1 , 0 0 0 , 0 0 0 .  
( Women i n  S p o r t . 1986)  As a r e s u l t ,  s e v e r a l  o f  t h e  NSOs c o n t r o l l e d  
by t h e  f e m a l e  CEOs w e re  l o w e r  c a t e g o r y  s p o r t s .  Based upon t h e  same 
r e a ^ n s  n o t e d  i n  H y p o t h e s i s  T h r e e ,  t h e  f e m a le s  s c o r e d  l o w e r  t h a n  
t h e  m a le s  on t h e  s i g n i f i c a n t  i n d i c e s .
■Several i n t e r v i e w e e s  noted  t h a t  s p o r t  i s  founded upon a 
p a t r i a r c h a l  sys tem ,  and as such,  f e m a le s  in  t h e  same p o s i t i o n  as 
m ales ,  were s u b j e c t  t o  in c r e a s e d  s c r u t i n y ,  and had fe w e r  
o p p o r t u n i t i e s  f o r  n e t w o r k in g .  T h i s  may, in  p a r t  e x p l a i n  t h e  r e s u l t  
o f  t h e  Two-Way ANOVAs between r o l e  group and s e x ,  in  which th e  
males sco red  h i g h e r  on I n d i c e  5 - R i s k  L e a d e r s h ip ,  than  t h e  fe m a le s .
Thus i t  a p p e a r s  t h a t  Sex i s  p a r t i a l l y  r e l a t e d  t o  t h e  p r e s e n c e  
o f  v i s i o n a r y  l e a d e r s h i p  on s e v e r a l  i n d i c e s .  T h i s  r e l a t i o n s h i p  was 
n o t  s i g n i f i c a n t  f o r  t h e  V i s i o n a r y  8 8 D - T o t a l  Key s c o r e .  T h i s  
f i n d i n g  was s u p p o r t e d  by  t h e  i n t e r v i e w s .
When t h e  c a t e g o r i c a l  v a r i a b l e  o f  O lympic  s p o r t  was c o n s id e r e d ,  
th e  n o n -o ly m p ic  s p o r t  re s p o n d en ts  sco red  s i g n i f i c a n t l y  h i g h e r  on
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I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h i p  and t h e  V i s i o n a r y  8 8 B - C u T t u r e  
Key .  The i n t e r v i e w e e s  s u g g e s te d  t h a t  t h e  N o n - O ly m p i c  s p o r t s  s c o r e d  
h i g h e r  as an o r g a n i z a t i o n a l  c u l t u r e  may be e a s i e r  t o  d e v e l o p  i n  a 
s m a l l e r  a s s o c i a t i o n .
When t h e  e d u c a t i o n  o f  t h e  r e s p o n d e n t s  was c o n s i d e r e d ,  I n d i c e
2 - C o m m u n i c a t i o n  L e a d e r s h i p ,  I n d i c e  5 - R i s k  L e a d e r s h i p ,  and t h e  
V i s i o n a r y  8 8 0 - B e h a v i o u r  Key e x h i b i t e d  a s t r o n g  c o r r e l a t i o n  w i t h  t h e  
r e s p o n d e n t s ’ l e v e l  o f  e d u c a t i o n .  As t h e  s c o r e s  on t h e s e  i n d i c e s  
i n c r e a s e d ,  t h e  l e v e l  o f  e d u c a t i o n  o f  t h e  r e s p o n d e n t s  d e c r e a s e d .  
T h i s  r e l a t i o n s h i p  was p a r t i c u l a r l y  s t r o n g  ( . 0 0 1 )  on I n d i c e  5 - R i s k  
L e a d e r s h i p .
When t h e  s a m p le  was d i v i d e d  b e tw e e n  t h e  P r e s i d e n t s  and CEOS, 
a l a r g e iY  number  o f  i n v e r s e  c o r r e l a t i o n s  w e re  e v i d e n t  i n  t h e  CEO 
s a m p le .  I n  t h e  P r e s i d e n t s  s a m p le ,  a p o s ^ i v e  c o r r e l a t i o n  was f o u n d  
on I n d i c e  9 - T a s k  C e n t e r e d  Management  and an i n v e r s e  c o r r e l a t i o n  
w i t h  I n d i c e  5 - R i s k  L e a d e r s h i p .
I n d i c e  5 -  R i s k  L e a d e r s h i p  emerged t o  be i n v e r s e l y  r e l a t e d  t o
i
e d u c a t i o n  i n  b o t h  t h e  s a m p le s .  S a s h k in  ( 1 8 8 ( b ) )  and B e n n i s  ( 1 9 8 4 )  
b e l i e v e  t h a t  a p o s i t i v e  c o r r e l a t i o n  s h o u l d  e x i s t  on t h i s  i t e m .  
P e rh a p s  t h e  e d u c a t i o n a l  i n s t i t u t i o n s  have  t r a d i t i o n a l l y  e n c o u r a g e d  
a more c o n s e r v a t i v e  a p p ro a c h  t o  a d m i n i s t r a t i o n  and l e a d e r s h i p .  The 
t r a n s i t o r y  NSO e n v i r o n m e n t ,  w h e re  t h e  a v e r a g e  t e r m  o f  o f f i c e  f o r  
t h e  P r e s i d e n t  o f  an NSO i s  s h o r t ,  may e n c o u r a g e  CEOs and P r e s i d e n t s  
t o  be more c o n s e r v a t i v e  i n  t h e i r  a p p r o a c h .
When t h e  v a r i a b l e  o f  age was c o n s i d e r e d ,  p o s i t i v e  c o r r e l a t i o n s  
w e re  f o u n d  on I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h i p ,  I n d i c e  I S ­
IS?
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c o m b in e d  CEO and P r e s i d e n t  s a m p le .  An i n v e r s e  r e l a t i o n s h i p  was 
f o u n d  on I n d i c e  8 -G o a l  O r i e n t e d  Management .  Age a p p e a re d  t o  be 
more c l o s e l y  r e l a t e d  ( i n v e r s e l y )  w i t h  t h e  t r a n s a c t i o n a l  i n d i c e s  i n  
t h e  CEO r e s p o n d e n t s  and p o s i t i v e l y  c o r r e l a t e d  w i t h  t h e  v i s i o n a r y  
i n d i c e s  i n  t h e  P r e s i d e n t  r e s p o n d e n t s .  Thus i t  a p p e a r s  t h a t  as t h e  
age o f  t h e  CEOs i n c r e a s e d ,  t h e i r  t r a n s a c t i o n a l  s c o r e s  i n c r e a s e d .  
H o w eve r ,  as t h e  age o f  t h e  P r e s i d e n t s  i n c r e a s e d ,  t h e i r  v i s i o n a r y  
l e a d e r s h i p  s c o r e s  i n c r e a s e d .  T h i s  i s  an a r e a  w h ic h  c o u l d  b e n e f i t  
f r o m  f u r t h e r  r e s e a r c h .
E x p e r i e n c e  d i d  n o t  a f f e c t  t h e  v i s i o n a r y  o r  t r a n s a c t i o n a l  
l e a d e r s h i p  s c o r e s .  I f  t h i s  q u e s t i o n n a i r e  i t e m  had been r e w o r d e d  
t o  q u e r y  t h e  l e n g t h  o f  t i m e  t h e  r e s p o n d e n t  had w o rk e d  f o r  t h e  NSO, 
r a t h e r  t h a n  "how lo n g  have  you been e m p lo y e d  as a p r o f e s s i o n a l  
s p o r t  a d m i n i s t r a t o r ? " ,  a l t e r n a t e  r e s u l t s  m i g h t  have  r e s u l t e d .
I n  summary,  ' t h e  t r a n s a c t i o n a l  l e a d e r s h i p  s c o r e s  w e re  n o t  
s i g n i f i c a n t l y  a f f e c t e d  by r o l e  g r o u p ,  s p o r t  c l a s s i f i c a t i o n ,  sex  o r  
O ly m p ic  s p o r t  c l a s s i f i c a t i o n .  How eve r ,  t h e  v i s i o n a r y  i n d i c e s  and 
k e y s ,  and i n  p a r t i c u l a r  I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h i p ,  I n d i c e
1 5 - C u l t u r a l  L e a d e r s h i p  and t h e  V i s i o n a r y  8 8 B - C u l t u r e  Key w e re  
a f f e c t e d  by t h e s e  v a r i a b l e s .
T h i s  f i n d i n g ,  s u p p o r t s  t h e  w o rk  o f  S a s h k in  ( 1 9 8 8 ( a ) )  and Bass 
( 1 9 8 5 ) .  They p u r p o r t  t h a t  i n d i v i d u a l s  e x h i b i t  b o t h  t r a n s a c t i o n a l  
and v i s i o n a r y  l e a d e r s h i p  i n  d i f f e r e n t  am oun ts  and i n t e n s i t i e s .  
T h i s  was e v i d e n c e d  by t h e  " g o o d "  and " e x c e l l e n t "  r a t i n g s  r e c e i v e d  
by t h e  r e s p o n d e n t s  on b o t h  t h e  t r a n s a c t i o n a l  and v i s i o n a r y
1 5 8
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e v a l u a t i o n s .
T i c h y  and U l r i c h  ( 1 9 8 4 )  a g r e e  and have  s t a t e d  t h a t  w h i l e  
v i s i o n a r y  l e a d e r s  a t t e n d  t o  t r a n s a c t i o n a l  o r  o p e r a t i o n a l  
a c t i v i t i e s ,  t h e y  a r e  p r i m a r i l y  c o n c e rn e d  w i t h  t h e  m a t t e r s  r e l a t e d  
t o  t h e  o r g a n i z a t i o n a l  c u l t u r e .  S c h ie n  ( 1 9 8 5 )  f u r t h e r  s u g g e s t s  t h a t  
t h e  c o n s t r u c t i o n  and m a i n t e n a n c e  o f  o r g a n i z a t i o n a l  c u l t u r e  may be 
t h e  o n l y  r e a l l y  i m p o r t a n t  t a s k  f o r  o r g a n i z a t i o n a l  l e a d e r s .  Deal  
and Kennedy ( 1 9 8 2 )  and S a s h k in  and F u lm e r  ( 1 9 8 6 )  c o n c u r  and p u r p o r t  
t h a t  e x e c u t i v e  l e a d e r s  a r e  d i r e c t l y  c o n c e r n e d  w i t h  c r e a t i n g  c u l t u r e  
and d ^ ^ g n i n g  o r g a n i z a t i o n a l  f u n c t i o n s  t h a t  p r o m o te  o r g a n i z a t i o n a l  
e f f e c t i v e n e s s .  Thus t h e  s i g n i f i c a n c e  f o u n d  o f  O r g a n i z a t i o n a l  and 
C u l t u r a l  L e a d e r s h i p  and t h e  t o t a l  o f  t h e s e  tw o  i n d i c e s ,  t h e  C u l t u r e  
Key,  i s  s u p p o r t e d  by t h e  l i t e r a t u r e .
T h i s  s t u d y  was a l s o  a t e s t  o f  t h e  r e v i s e d  LBQ and t h e
V i s i o n a r y  L e a d e r s h i p  F ram ework  i n  an a m a te u r  s p o r t  s e t t i n g .  The
r e l i a b i l i t y  c o e f f i c i e n t  ( C r o n b a c h ’ s A l p h a )  o f  .5 8  f o r  t h e  V i s i o n a r y  
Keys ,  w h i l e  n o t  b e i n g  h i g h ,  was deemed t o  be g e n e r a l l y  a c c e p t a b l e  
f o r  t h e  p u r p o s e s  o f  t h i s  s t u d y .  A d e q u a te  i n t e r - i n d e x  and i n t e i — 
key  r e l i a b i l i t y  was f o u n d .  The r e s u l t s  o f  t h i s  s t u d y  s u p p o r t  t h e  
1988 v e r s i o n  o f  t h e  V i s i o n a r y  L e a d e r s h i p  F ra m e w o rk .  The i n c l u s i o n  
o f  t h e  o r g a n i z a t i o n a l  c u l t u r e  and p e r s o n a l  d i m e n s i o n s  o f  v i s i o n a r y  
l e a d e r s h i p  w e re  deemed t o  be s i g n i f i c a n t .
L i m i t a t i o n s  o f  th e  S t^dv
I n  a d d i t i o n  t o  t h o s e  m e n t i o n e d  t h u s  f a r ,  s e v e r a l  l i m i t a t i o n s  
i n  t h e  d e s i g n  o f  t h e  p r e s e n t  s t u d y  w a r r a n t  c o n s i d e r a t i o n  i n  t h e
i n t e r p r e t a t i o n  o f  t h e  r e s u l t s .
1 5 9
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F i r s t ,  due t o  t h e  same s a m p le  s i z e ,  t h e  a u t h p r  c o u l d  n o t  
c o m p le t e  a l l  t h e  p la n n e d  s t a t i s t i c a l  t e s t s  o f  s i g n i f i c a n c e .  I n  
s e v e r a l  i n s t a n c e s ,  c a t e g o r i e s  w e re  c o m b in e d  t o  o b t a i n  a s u f f i c i e n t  
sam p le  s i z e .  (T h e s e  we re  n o t e d  i n  t h e  body o f  t h e  t e x t . )  The 
r e s u l t s  o f  t h e  a n a l y s i s  was l i m i t e d ,  p a r t i c u l a r l y  i n  t h e  f e m a le  
P r e s i d e n t  g r o u p i n g .
S e c o n d ,  s i n c e  t h e  i n i t i a t i o n  o f  t h i s  s t u d y ,  t h e  LBQ has been 
f u r t h e r  r e v i s e d .  The w o r d i n g  o f  s e v e r a l  i n d i c e s ,  i n c l u d i n g  two 
q u e s t i o n s  f o r  I n d i c e  12-Empowered L e a d e r s h i p ,  I n d i c e  1 3 -Lo ng  Term 
L e a d e r s h i p ,  and I n d i c e  1 4 - O r g a n i z a t i o n a l  L e a d e r s h i p  w e re  a l t e r e d  
t o  b e t t e r  r e f l e c t  t h e  i n t e n t  o f  t h e  q u e s t i o n .  These  c h a n g e s  may 
have r e s u l t e d  i n  g r e a t e r  l e v e l s  o f  s i g n i f i c a n c e ,  p a r t i c u l a r l y  on 
t h e  V i s i o n a r y  8 8 A - C h a r a c t e r i s t i c s  Key and t h e  V i s i o n a r y  8 8 D - T o t a l  
Key s c o r e s .
I m p l i c a t i o n s  f o r  t h e  S tu d y
As a r e s u l t  o f  t h i s  s t u d y ,  i n  p r a c t i c a l  t e r m s ,  i n f o r m a t i o n  has 
been d e v e l o p e d  a b o u t  t h e  l e a d e r s h i p  c h a r a c t e r i s t i c s  o f  N a t i o n a l  
S p o r t  O r g a n i z a t i o n  P r e s i d e n t s  and C h i e f  E x e c u t i v e  O f f i c e r s .
' I n f o r m a t i o n  can be g le a n e d  r e g a r d i n g :  ( 1 )  t h e  e x t e n t  t o  w h ic h
t h e  r e s p o n d e n t s  used  v i s i o n a r y  l e a d e r s h i p  b e h a v i o u r  ( V i s i o n a r y  
L e a d e r s h i p  B e h a v i o u r  Key S c o r e ) ;  ( 2 )  t h e  d e g r e e  t o  w h i c h  t h e  
r e s p o n d e n t s  had t h e  p e r s o n a l  c h a r a c t e r i s t i c s  o f  v i s i o n a r y  l e a d e r s  
( V i s i o n a r y  L e a d e r s h i p  C h a r a c t e r  Key S c o r e ) ;  ( 3 )  t h e  n a t u r e  o f  t h e  
o r g a n i z a t i o n a l  c u l t u r e  i n  w h i c h  t h e  r e s p o n d e n t s  w e re  a t t e m p t i n g  t o  
e x e r c i s e  l e a d e r s h i p  ( V i s i o n a r y  L e a d e r s h i p  C u l t u r e  Key S c o r e ) ;  and 
( 4 )  t h e  e x t e n t  t h e  r e s p o n d e n t s  used  t r a n s a c t i o n a l  l e a d e r s h i p
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behaviours ( T r a n s a c t io n a l  Leadership Key S c o re ) .
F u r t h e r  i n f o r m a t i o n  has been p r e s e n te d  r e g a r d i n g  t h e  a f f e c t s  
o f  r o l e  g roup ,  j o b  c l a s s i f i c a t i o n ,  s p o r t  c l a s s i f i c a t i o n ,  Olympic  
s p o r t  c l a s s i f i c a t i o n ,  s e x ,  age and e d u c a t i o n .
. S a s h k i n  and F u lm e r  ( 1 9 8 6 ) ,  B e n n i s  ( 1 9 8 4 )  and T i c h y  and Devanna 
( 1 9 8 { ^  b e l i e v e  t h a t  v i s i o n a r y  l e a d e r s h i p  i s  a b e h a v i o r a l  p r o c e s s  
and can be l e a r n e d .  As s u c h ,  t h e r e  a r e  many p o s s i b i l i t i e s  f o r  b o t h  
" i n - s e r v i c e ” p r o f e s s i o n a l  d e v e lo p m e n t  and u n i v e r s i t y  " p r e - s e r v i c e "  
t r a i n i n g .
Z e i g l e r  ( 1 9 7 7 )  and o t h e r s  have  l o n g  c a l l e d  f o r  " i n - s e r v i c e "  
p r o f e s s i o n a l  d e v e lo p m e n t  t r a i n i n g .  F o l l o w i n g  t h e  c e s s a t i o n  o f  t h e  
P r o f e s s i o n a l  D e v e lo p m e n t  P rog ram  f o r  A s s o c i a t i o n  M anage rs  i n  1988, 
t h e r e  has been no s p e c i f i c  p r o f e s s i o n a l  d e v e lo p m e n t  p ro g ra m s  
o f f e r e d  t o  t h e  C a n a d ia n  S p o r t  and F i t n e s s  A d m i n i s t r a t i o n  C e n t r e
t
CEOs. I n  t h e  c u r r e n t  e n v i r o n m e n t ,  t r a i n i n g  i n  v i s i o n a r y  l e a d e r s h i p  
w o u ld  be a d v a n t a g e o u s .  The v a r y i n g  d e g r e e s  o f  a w a re n e s s  among t h e  
NSO CEOs and P r e s i d e n t s  r e g a r d i n g  t h e  b a s i c  t e n e t s  o f  v i s i o n a r y  
l e a d e r s h i p ,  i s  e v i d e n c e  o f  t h i s  need .
The f i n d i n g  t h a t  s e v e r a l  v i s i o n a r y  l e a d e r s h i p  i n d i c e s  and keys  
d e c r e a s e d  w i t h  t h e  e d u c a t i o n  o f  t h e  r e s p o n d e n t ,  c o u p l e d  w i t h  t h e  
p r e v i o u s  f i n d i n g s  o f  P a rk s  and Q u a in  ( 1 9 8 6 )  and o t h e r s ,  has  c aused  
t h e  a u t h o r  t o  q u e s t i o n  t h e  e f f e c t i v e n e s s  o f  e x i s t i n g  u n i v e r s i t y  and 
p r e p a r a t o r y  p r o g r a m s  i n  m e e t i n g  s p o r t  a d m i n i s t r a t i o n  j o b  r e l a t e d  
n e e d s .
The L e v e l  4 / 5  C o a c h in g  c u r r i c u l u m  d e v e lo p e d  by t h e  C o a c h in g  
A s s o c i a t i o n  o f  Canada,  i n c l u d e s  s e v e r a l  m o d u le s  on c o a c h in g
s
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l e a d e r s h i p  s k i l l s ,  i n c l u d i n g  c o m m u n i c a t i o n  f a c t o r s ,  l e a d e r s h i p  
t h e o r y ,  c o n f l i c t  r e s o l u t i o n ,  team b u i l d i n g ,  n e g o t i a t i o n  and s e l f -  
e v a l u a t i o n  i n v e n t o r i e s .  A l t h o u g h  many u n i v e r s i t i e s  e x a m in e  
l e a d e r s h i p  and c o m m u n ic a t i o n  t h e o r y ,  i t  i s  h y p o t h e s i z e d e d  t h a t  
l i t t l e  e m pha s is  i s  p l a c e d  on t h e  abo ve  c i t e d  f a c t o r s  o r  t h e  f a c t o r s  
a s s o c i a t e d  w i t h  t h e  v i s i o n a r y  l e a d e r s h i p  i n d i c e s ;  p a r t i c u l a r l y  i n  
t h e i r  p r a c t i c a l  a p p l i c a t i o n .  U n i v e r s i t i e s  s h o u l d  e x a m in e  w h e t h e r  
t h e y  e q u i p ,  o r  d e s i r e  t o  e q u i p  t h e i r  g r a d u a t e s  w i t h  t h e  b e h a v i o u r a l  
and c o g n i t i v e  s k i l l s  n e c e s s a r y  f o r  l e a d i n g  o r g a n i z a t i o n s .
The r e s u l t s  o f  t h i s  s t u d y  a l s o  s u p p o r t  S p o r t  C a n a d a ’ s 
d e v e lo p m e n t  o f  t h e  ■D i r e c t o r  G e n e r a l  p o r t f o l i o .  The D i r e c t o r s  
G e n e ra l  e x h i b i t e o  s i g n i f i c a n t l y  h i g h e r  s c o r e s  on t h e  v i s i o n a r y  
i n d i c e s  t h a n  t h e  E x e c u t i v e  D i r e c t o r s .  F u r t h e r  r e s e a r c h  m us t  be 
c o n d u c t e d  t o  d e t e r m i n e  w h e th e r  t h e  movement t o w a r d  a c o r p o r a t e  
s t r u c t u r e  o r  model i n  t h e  NSOs w i l l  r e s u l t  i n  an i n c r e a s e  i n  
v i s i o n a r y  l e a d e r s h i p .
The LBQ c o u l d  a l s o  be used  i n  t h e  p e r f o r m a n c e  a p p r a i s a l  
p r o c e s s .  The LBQ, o r  s p e c i f i c  p o r t i o n s  o f  t h e  LBQ " s e l f "  o r  
" o t h e r " f o r m s  c o u l d  be used  t o  p r o v i d e  f e e d b a c k  and i d e n t i f y  a r e a s  
o f  im p ro v e m e n t  o r  a r e a s  o f  s t r e n g t h .
NSOs and S p o r t  Canada m us t  c a r e f u l l y  e x a m in e  t h e  r e q u i r e d  
q u a l i f i c a t i o n s  and r e q u i s i t e s  o f  c a n d i d a t e s  i n  t h e  em p lo y e e  
s e l e c t i o n  p r o c e s s .  Abby H o f fm a n ,  D i r e c t o r  G e n e ra l  o f  S p o r t  Canada,  
has i n d i c a t e d  t h a t  t h e  n a t u r e  o f  s p o r t  l e a d e r s h i p  w i l l  change  and 
t r a n s f o r m a t i o n a l  l e a d e r s  w i t h  v i s i o n ,  cha n g e  management s k i l l s ,  a n d ^  
k n o w le d g e  o f  p l a n n i n g  and e v a l u a t i o n  w i l l  em erge .  The NSOs and
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s p o r t  Canada m us t  d e c i d e  w h e t h e r  v i s i o n a r y  c h a r a c t e r i s t i c s  and 
b e h a v i o u r s  a r e  a l e s s e r ,  e q u a l ,  o r  g r e a t e r  p r i o r i t y  t h a n  t h e  
t r a n s a c t i o n  o r  " h a r d "  i s s u e s .  Employee  and v o l u n t e e r  s e l e c t i o n  
s h o u l d  r e f l e c t  h i s  d e c i s i o n .
R ecom m enda t ions  f o r  F u t u r e  R e s ea rc h
The f a c t  t h a t  so  fe w  CEOs and P r e s i d e n t s  s c o r e d  i n  t h e  
“ e x c e l l e n t "  ra n g e  i n  v i s i o n a r y  l e a d e r s h i p ,  r a i s e s  s e v e r a l  q u e s t i o n s  
r e g a r d i n g  t h e  v a l i d i t y  o f  t h e  LBQ i n s t r u m e n t  and t h e  m e t a - p h y s i c a l  
c o n s t r u c t  o f  v i s i o n a r y  l e a d e r s h i p .  A re  t h e  NSO CEOs and P r e s i d e n t s  
o n l y  " a v e r a g e "  v i s i o n a r y  l e a d e r s ?  . I s  t h e r e  a b e t t e r  m ethod  t o  
m easure  v i s i o n a r y  l e a d e r s h i p ?
A l t h o u g h  t h i s  q u e s t i o n  i s  o u t s i d e  t h e  p a r a m e t e r s  o f  t h i s  
s t u d y ,  i t  i s  s u g g e s t e d  t h a t  t h e  p r i m a r y  f o c u s  o f  f u t u r e  r e s e a r c h  
s h o u ld  u t i l i z e  a case  s t u d y  a p p ro a c h  t o  ex am in e  t h e  c o n s t r u c t  o f  
v i s i o n a r y  l e a d e r s h i p .  The case  s t u d y  a p p ro a c h  c o u l d  i n c l u d e  t h e  
same p o p u l a t i o n  used  i n  t h i s  s t u d y ,  a l l o w i n g  q u a n t i t a t i v e  and 
q u a l i t a t i v e  c o m p a r i s o n s  t o  be made.
The f o l l o w i n g  a r e  a d d i t i o n a l  s u g g e s t i o n s  f o r  f u r t h e r  r e s e a r c h .
1.  The p o p u l a t i o n  s a m p le  c o u l d  be ex panded  t o  encompass  a l l  
t h e  o r g a n i z a t i o n s ,  i n c l u d i n g  t h e  f i t n e s s  and m u l t i - s p o r t  
r e s i d e n t  o r g a n i z a t i o n s  a t  t h e  C a n a d ia n  S p o r t  and F i t n e s s  
A d m i n i s t r a t i o n  C e n t r e .  P a r a l l e l s  c o u l d  a l s o  be 
i n v e s t i g a t e d  w i t h  t h e  P r o v i n c i a l  S p o r t  A d m i n i s t r a t o r s  and 
P r e s i d e n t s .
2 .  The 1988 v e r s i o n  o f  t h e  LBQ s h o u l d  be f u r t h e r  r e v i e w e d  
t o  d e t e r m i n e  i f  t h e  C u l t u r e  Key and I n d i c e s  o f  t h e  LBQ 
y i e l d  r e s u l t s  c o m p a r a b le  w i t h  t h e  50 q u e s t i o n  
O r g a n i z a t i o n a l  C u l t u r e  Q u e s t i o n n a i r e .  ( S a s h k i n ,  1 9 8 7 ( d ) )  
As t h e  a r e a  o f  c u l t u r e  r e s u l t e d  i n  t h e  l a r g e s t  number  o f  
s i g n i f i c a n t  d i f f e r e n c e s ,  f u r t h e r  r e s e a r c h  s h o u l d  be 
c o n d u c t e d  i n  t h i s  a r e a .
1 63
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
3.  The C E O - P r e s i d e n t  m a t c h i n g  s h o u l d  be f u r t h e r  e x a m in e d .  
Each NSO CEO c o u l d  c o m p le t e  t h e  LBQ " s e l f " ,  and t h e  LBQ 
" o t h e r "  f o r  t h e  NSO’ s P r e s i d e n t .  Each NSO P r e s i d e n t  
w o u ld  a l s o  c o m p l e t e  t h e  LBQ " s e l f " ,  and t h e  LBQ " o t h e r "  
f o r  t h e  NSO’ s CEO. The “ s e l f "  and " o t h e r "  s c o r e s  w o u ld  
t h e n  be c om pa red .
4 .  F u r t h e r  r e s e a r c h  s h o u l d  be c o n d u c t e d  t o  d e t e r m i n e  w h e t h e r  
t h e  CEO o r  t h e  P r e s i d e n t  i s ,  o r  s h o u l d  be ,  t h e  v i s i o n a r y  
l e a d e r  i n  t h e  NSO. T h i s  r e s e a r c h  c o u l d  ex a m in e  w h e th e r  
t h e  o r g a n i z a t i o n a l  s t r u c t u r e  and l i f e  c y c l e  i s  a 
c o n t r i b u t i n g  f a c t o r .  The s t u d y  c o u l d  a l s o  exam ine  
w h e t h e r  t h e  v i s i o n a r y  l e a d e r s h i p  " d i s p o s i t i o n "  o f  t h e  
P r e s i d e n t  and t h e  CEO w e re  c o m p a r a b le  o r  o pp os ed  a t  t h e  
t i m e  o f  h i r i n g  o f  t h e  CEO.
'  4
5 .  F u r t h e r  r e s e a r c h  s h o u l d  be c o n d u c t e d  t o  do t e r m i n e  w h e t h e r  
p r o f e s s i o n a l  d e v e lo p m e n t  w o u ld  i n c r e a s e  t h e  v i s i o n a r y  
l e a d e r s h i p  s c o r e s  o f  t h e  r e s p o n d e n t s a s  was h y p o t h e s i z e d  
by S a s h k i n .  ^
6.  F u r t h e r  r e s e a r c h  c o u l d  be c o n d u c t e d  t o  d e l i n e a t e  a s e r i e s  
o f  v a r i a b l e s  w h ic h  c o u l d  p r e d i c t  v i s i o n a r y  l e a d e r s h i p  i n  
t h e  NSO e n v i r o n m e n t .
7.  F i n a l l y ,  r e s e a r c h  c o u l d  be c o n d u c t e d  t o  f u r t h e r  
i n v e s t i g a t e  t h e  a f f e c t  o f  sex  and v i s i o n a r y  l e a d e r s h i p .
The 1988 Task  F o r c e  R e p o r t  has i d e n t i f i e d  t h e  NSOs as t h e  key
a g e n c i e s  i n  t h e  C a n a d ia n  S p o r t  S y s te m .  A b a s i c  t e n e t  o f  t h i s
p o s i t i o n  was t h e  need t o  s t r e n g t h e n  t h e  NSOs and t h e i r  p e r s o n n e l
t o  t h e  p o i n t  w h e re  t h e y  have  t h e  c a p a c i t y  t o  p r o v i d e  t h e  needed
l e a d e r s h i p .  An e x a m i n a t i o n  o f  t h e  v i s i o n a r y  l e a d e r s h i p  f r a m e w o rk
c o u l d  p r o v i d e  t h e  t e m p l a t e  f o r  s u c h  a r e a l i t y .
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APPENDIX A
* *  FINAL DRAFT • *
SPORT RECOGNITION SYSTEM 
A SPORT CANADA POLICY
SUMMARY STATEMENT
The p u r p o s e  o f  t h i s  p o H ^  i s  t w o - f o l d :  (1 ) To s e t  o u t  t h e  c r i t e r i a  wh ic h  
N a t i o n a l  S p o r t  O r g a n i z a t i o n s  must meet  i n  o r d e r  t o  bo r e c o g n i z e d  by  t h e  f e d e r a l  
g o v e r n m e n t  as c l i e n t  o r g a n i z a t i o n s  e l i g i b l e  f o r  a c c e s s  t o  f e d e r a l  gov e r nm e nt  
s p o r t  s e r v i c e s  and f u n d i n g ;  a n d .  ( 2 )  To s e t  o u t  t h e  c r i t e r i a  w h ic h  a r e  used  
i n  t h e  a sses sm ent  o f  s u b m is s i o n s ,  f rom n a t i o n a l  s p o r t  o r g a n i z a t i o n s  f o r  f e d e r a l  
g o v e r n m e n t  f u n d i n g .  T h i s  l a t t e r  s e t  o f  c r i t e r i a  s p o i l s  o u t  t h e  g e n e r a l  p r i o r ­
i t i e s  w h ic h  a r e  a p p l i e d  t o  O l y m p ic  and N o n - O ly m p i c  S p o r t s  w i t h  r e s p e c t  t o  
p ro gr a m s  and s e r v i c e s  i n  S p o r t  C a n a d a ' s  t h r e e  p ro gr am  comppnent  a r e a s :  S p o r t  
I n f r a s t r u c t u r e , D o m e s t i c  S p o r t  D e v e lo pm e nt  and H i g h  P e r f o r m a n c e  S p o r t ,  As w e l l ,  
t h e  p o l i c y  i d e n t i f i e s  t h e  I m p o r t a n c e  th e  f e d e r a l  g o v e r n m e n t  c u r r e n t l y  p l a c e s  
on b o t h  ' p a r t i c i p a t i o n '  and ' h i g h  p e r f o r m a n c e  a c h i e v e m e n t ’ i n  t h e  d e t e r m i n a t i o n  
o f  f e d e r a l  s u p p o r t .
T h i s  p o l i c y  p r o v i d e s  g u i d a n c e  t o  o r g a n i z a t i o n s  n o t  p r e s e n t l y  r e c o g n i z e d  b y _ t h e  
f e d e r a l  g o v e r n m e n t  b u t  s e e k i n g  such r e c o g n i t i o n ;  a n d ,  t o  o r g a n i z a t i o n s  w hi ch  
a r e  r e c o g n i z e d  c u r r e n t l y  and s h o u l d ,  t h e r e f o r e ,  be a w a r e  o f  c r i t e r i a  w h i c h  must  
bo met i n  o r d e r  f o r  s t a t u s  as a r e c o g n i z e d  n a t i o n a l  s p o r t  o r g a n i z a t i o n  t o  be 
r e t a i n e d .  As w e l l ,  t h i s  p o l i c y  p r o v i d e s  t h e  b a s i c  r a t i o n a l e  f o r  f e d e r a l  s p o r t  
s u p p o r t  t o  n a t i o n a l  s p o r t  o r g a n i z a t i o n s  v i s  a v i s  c u r r e n t  f e d e r a l  s p o r t  
p r i o r i t i e s  and w i t h i n  c a t e g o r i e s  bas e d  on o b j e c t i v e l y  d e f i n e d  p e r f o r m a n c e  
s t a n d a r d s .
S p o r t  Canada  
O c t o b e r  1 BBS
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SPORT CANADA . 
SPORT RECOGNITION SYSTEM
I .  INTRODUCTION :
1 . 1 .  GENERAL RECOGNITION -  'SPORT'  /  'NATIONAL SPORT ORGANIZATION'
V. .
The  f e d e r a l  gov er nm ent  ' r e c o g n i z e s '  s p o r t s  and N a t i o n a l  S p o r t  O r g a n i z a t i o n s  
w h i c h  meet s p e c i f i c  c r i t e r i a .  B e f o r e  any  c o n s i d e r a t i o n  f o r  s u p p o r t  i s  e x t e n d e d  
t o  a n  a p p l i c a n t  o r g a n i z a t i o n ,  t h e  a c t i v i t y  g ov e r n e d  by  t h e  o r g a n i z a t i o n  must  
meet t h e  d e f i n i t i o n  o f  ' s p o r t ' i  a n d ,  t h e  o r g a n i z a t i o n ,  w i t h  r e s p e c t  t o  such  
f a c t o r s  as i t s  l e g a l  and f i n a n c i a l  s t a t u s ,  and t h e  n a t u r e  and s i z e  o f  T ts  
a c t i v i t i e s  w i t h i n  C an a d a ,  must meet  c e r t a i n  u n i v e r s a l l y  a p p l i e d  c r t i e r i a  p r i o r  
t o  r e c o g n i t i o n  as a f e d e r a l  g o v e r n m e n t  ' c l i e n t '  o r g a n i z a t i o n  f o r  s p o r t  s u p p o r t  
p u r p o s e s .
The d e f i n i t i o n  o f  ' s p o r t '  c u r r e n t l y  used by  S p o r t  Canada i s  o u t l i n e d  i n  Appen­
d i x  A .  The c r i t e r i a  used t o  d e t e r m i n e  w h e t h e r  a N a t i o n a l  S p o r t  O r g a n i z a t i o n  i s  
e l i g i b l e  f o r  r e c o g n i t i o n  as a ' c l i e n t '  o f  S p o r t  Canada i s  o u t l i n e d  i n  Appen­
d i x  B .
1 . 2 .  FUNDING and SUPPORT FOR NATIONAL SPORT ORGANIZATIONS
S p o r t  Canada has been w o r k i n g  f o r  some t i m e  t o  d e v e l o p  c r i t e r i a  w h i c h  would  
more c l e a r l y  i n d i c a t e  t h e  bases  upon w h i c h  f u n d i n g  d e c i s i o n s  a r e  made.  W h i l e  
t h e  c o m p l e x i t i e s  o f  s p o r t  g e n e r a l l y  and t h e  u n i q u e  r e q u i r e m e n t s  o f  each s p o r t  
make t h e  e s t a b l i s h m e n t  o f  f u n d i n g  f o r m u l a e  v i r t u a l l y  i m p o s s i b l e ,  i n f o r m a t i o n  
w h i c h  s e t s  o u t  g e n e r a l  p r i o r i t i e s  c o n s i d e r e d  i n  t h e  c o u r s e  o f  f e d e r a l  f u n d i n g  
d e c i s i o n s  s h o u l d  be d i s c l o s e d .
I n  a d d i t i o n  t o  t h e  d e t a i l e d  c o n s i d e r a t i o n s  ( o u t l i n e d  i n  v a r i o u s  S p o r t  Canada  
P rogra m G u i d e s )  w h ic h  g o v e r n  f u n d i n g  d e c i s i o n s  i n  e ach  o f  S p o r t  C a n a d a ' s  
pro gr a m  components ( S p o r t  I n f r a s t r u c t u r e , D o m e s t i c  S p o r t  D e v e l o p m e n t  and H ig h  
P e r f o r m a n c e  S p o r t ) ,  two s p e c i f i c  p r i o r i t i e s  w a r r a n t  p a r t i c u l a r  a t t e n t i o n :
i .  PARTIC IPAT ION  -
Inas muc h as N a t i o n a l  S p o r t  O r g a n i z a t i o n s  have  an o b l i g a t i o n  t o  d e v e l o p  
p ro gr a m s  ( d e l i v e r e d  d i r e c t l y ,  o r  t h r o u g h  p r o v i n c i a l  a f f i l i a t e s ) ,  w h i c h  
e n s u r e  iarq^e numbers o f  C a n a d i a n s  t a k e  p a r t  i n  c o m p e t i t i v e  s p o r t  p ro gr am s  
o f  h i g h  t e c h n i c a l  q u a l i t y ,  t h e  numbers o f  i n d i v i d u a l s  i n v o l v e d  i n  com­
p e t i t i v e  s p o r t  who r e c e i v e  s e r v i c e s  d i r e c t l y  o r  i n d i r e c t l y  f rom t h e  NSO 
i s  a c o n s i d e r a t i o n  i n  d e t e r m i n i n g  f u n d i n g  -  p a r t i c u l a r l y  i n  t h e  a r e a s  o f  
s p o r t  i n f r a s t r u c t u r e  and d o m e s t i c  s p o r t  d e v e l o p m e n t .
The  number o f  c o m p e t i t o r s  known t o  be r e c e i v i n g  s e r v i c e  d i r e c t l y  o r  i n ­
d i r e c t  l y  f rom t h e  N a t i o n a l  S po t  O r g a n i z a t i o n  w i l l  be c o n s i d e r e d  d u r i n g  
t h e  c o u r s e  o f  a r r i v i n g  a t  f u n d i n g  d e c i s i o n s .  H o w e v e r ,  no f o r m a l  c a t e g o r i ­
z a t i o n  o f  s p o r t s / N S O s  a c c o r d i n g  t o  numbers o f  r e g i s t e r e d  p a r t i c i p a n t s  o r  
NSO members has been e s t a b l i s h e d  a t  t h i s  t i m e .
... 2
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1 1 .  HIGH PERFORMANCE ACHIEVEMENT -
I n  v i e w  o f  t h e  f e d e r a l  g o v e r n m e n t ' s  v e r y  c l e a r  m a n d a te  f o r  h i g h  p e r f o r m ­
an c e  s p o r t ,  a s i g n i f i c a n t  p r o p o r t l o n - o f  f e d e r a l  f u n d i n g  f o r  s p o r t  i s  
d i r e c t e d  t o  progr am s w h i c h  h ave  as t h e i r  o b j e c t i v e  im pr ov e m e nt  i n  t h e  
s t a n d i n g  o f  C a n a d ia n  a t h l e t e s  i n  i n t e r n a t i o n a l  s p o r t  -  p a r t i c u l a r l y  i n  
s p o r t s  on t h e  progr am s o f  t h e  Summer and W i n t e r  O l y m p i c  Games.
A l t h o u g h  f u n d i n g  d e c i s i o n s  a r e  n o t  made s t r i c t l y  on t h e  b a s i s  o f  t h e  
i n t e r n a i o n a l  p e r f o r m a n c e  a c h i e v e m e n t s  o f  t h e  s p o r t ,  w o r l d  r a n k i n g s  (a n d  
p e r f o r m a n c e  a t  t h e  O l y m p i c  Games i n  t h e  cas e  o f  O l y m p ic  s p o r t s )  do 
p r o v i d e  g e n e r a l  g u i d a n c e  d u r i n g  t h e  p r o c e s s  o f  a l l o c a t i n g  fu n ds f o r  h i g h  
h i g h  p e r f o r m a n c e  p r o g r a m s  and r e l a t e d  NSO r e q u i r e m e n t s  i n  t h e  a r e a s  o f  
d o m e s t i c  s p o r t  d e v e l o p m e n t  ancf s p o r t  i n f r a s t r u c t u r e .
\
A d e t a i l e d  d e s c r i p t i o n  o f  c a t e g o r i e s  o f  S p o r t  Canada s u p p o r t  f o r  N a t i o n a l  S p o r t  
O r g a n i z a t i o n s  i n  S p o r t  C a n a d a ’ s t h r e e  p ro gr a m  component  a r e a s :  S p o r t  I n f r a ­
s t r u c t u r e ,  D o m e s t i c  S p o r t  D e v e l o p m e n t  and H i g h  P e r f o r m a n c e  S p o r t  i s  found i n  
A p p e n d i x  C t o  t h i s  S p o r t  R e c o g n i t i o n  P o l i c y  and i n  t h e  s p e c i f i c  p ro gr am  G u id es  
p u b l i s h e d  by S p o r t  Cana da .  A p p e n d i x  C i n d i c a t e s  f u n d i n g  c o n s i d e r a t i o n s  f o r  
O l y m p i c  and n o n - O l y m p i c  S p o r t s .
NOTE : F o r  t h e  p ur po s e  o f  t h i s  p o l i c y ,  NSOs r e s p o n s i b l e  f o r  s p o r t  f o r  t h e
d i s a b l e d  a r e  r e g a r d e d  as ' N o n - O l y m p i c '  S p o r t s / N S O s .  A s t a t e m e n t  o f  
f e d e r a l '  s p o r t  p r i o r i t i e s  i s  fo u nd  i n  t h e  document  e n t i t l e d :  " S po r t
f o r  t h e  D i s a b l e d  -  a F e d e r a l  Government  P o l i c y "  p u b l i s h e d  i n  1985 .
-i Y
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I I .  HIGH PERFORMANCE RECOGNITION SYSTEM
The f o l l o w i n g  page s  o u t l i n e  t h e  c r i t e r i a  f o r  H ig h  P e r f o r m a n c e  R e c o g n i t i o n  f o r  
e ach  o f ;  O l y n S ç ^  S un p e r  S p o r t s ,  O l y m p i c  W i n t e r  S p o r t s  and N o n - O l y m p i c  S p o r t s .
T h i s  f o u r - l e v e l  H ih gh rp er fo r m ance  R e c o g n i t i o n  System has  b een  d e v e l o p e d  t o  p r o ­
v i d e  g e n e r a l  g u i d a n c e  t o  t h e  f e d e r a l  g o v e r n m e n t  i n  t h e  d e t e r m i n a t i o n  n f  f u n d i n g  
l e v e l s  f o r  h i g h  p e r f o r m a n c e  a c t i v i t i e s  and p ro gra ms  o f  b o t h  O l y m p i c  and Non-  
O l y m p i c  S p o r t s .
G e n e r a l l y ,  ea ch  s p o r t  w i l l  bo c a t e g o r i z e d  on t h e  b a s i s  o f  w o r l d  r a n k i n g s  a n d / o r  
O l y m p ic  r e s u l t s  a t  t h e  b e g i n n i n g  o f  e ac h  Q u a d r e n n i a l  p e r i o d  f o r  t h e  d u r a ­
t i o n  o f  t h e  Q u a d r e n n i a l .  H o w e v e r ,  a d j u s t m e n t s  may bo made a t  t h e  m i d - Q u a d -  
r e n n i a l  p o i n t  b a s e d  on r e s u l t s  o f  W o r l d  C h a m pi on s h ip s  o r  o t h e r  m a j o r  compe­
t i t i o n s .  I t  s h o u l d  be n o t e d  t h a t  t h e s e  r a n k i n g s  a r e  n o t  u sed  i n  a r o t e  f o r m u l a  
f a s h i o n  t o  d e t e r m i n e  h i g h  p e r f o r m a n c e  f u n d i n g .  R a t h e r ,  such f a c t o r s  as t h e  
t e c h n i c a l  c o m p l e x i t y  o f  t h e  s p o r t ,  i n t e r n a t i o n a l  s t a n d a r d s  and norms f o r  a t h ­
l e t e  p r e p a r a t i o n ,  t h e  number o f  e v e n t s  and e n t r i e s  p e r m i t t e d  w i t h i n  t h e  Ol ym pic  
o r  W o r l d  C h a m pi on s h ip s  Pro gr am o f  t h e  s p o r t ,  t h e  s i z e  o f  N a t i o n a l  Team T r a i n i n g  
Squad r e q u i r e d ,  t h e  e x t e n t  o f  h i g h  p e r f o r m a n c e  d e v e l o p m e n t  o f  t h e  s p o r t  w i t h i n  
C a n a d a ,  and t h e  r e q u i r e m e n t s  f o r  team e q u i p m e n t  a r e  c o n s i d e r e d  a l o n g  w i t h  th e  
r a n k i n g  o f  t h e  s p o r t .
A g e n e r a l  o b j e c t i v e  o f  S p o r t  C a n a d a ’ s h i g h  p e r f o r m a n c e  p r o gr a m s  i s  t o  e n s u r e  
t h e  m a i n t e n a n c e  o f  C a t e g o r y  I  r a n k i n g  o f  s p o r t s  a l r e a d y  i n  t h a t  g r o u p , l a n d  t o  
a s s i s t  C a t e g o r y  I I  and I I I  s p o r t s  t o  a d v a nc e  a t  l e a s t  by  oii'e c a t e g o r y  o v e r  
t h e  p e r i o d  o f  1 - 2  Q u a d r e n n i a l s . ' C a t e g o r y  I V  s p o r t s  w i l l  g e n e r a l l y  not  be 
fu n d e d  f o r  s i g n i f i c a n t  n a t i o n a l  team pro gr am s  o r  w o r l i j  c h a m p i o n s h i p  p a r t i c i p a ­
t i o n .  F u n d i n g  w i l l  be a l l o c a t e d  so as t o  o p t i m i z e  p r o s p e c t s  o f  a t t a i n i n g  t h e s e  
g e n e r a l  p e r f o r m a n c e  o b j e c t i v e s .
I n  t h e  c ase  o f  n o n - O l y m p i c  s p o r t s  w h i c h  do not  meet t h e  minimum c r i t e r i a  f o r  
r a n k i n g  i n  any  o f  t h e  4 c a t e g o r i e s  -  i n d i v i d u a l  d e t e r m i n a t i o n  o f  f u n d i n g  l e v e l s  
f o r  h i g h  p e r f o r m a n c e  w i l l  be u n d e r t a k e n .  T h i s  r e f e r s  s p e c i f i c a l l y  t o  s p o r t s  
w h i c h  do n o t  meet  t h e  c r i t e r i a  f o r  minimum number o f  c o u n t r i e s  p a r t i c i p a t i n g  
i n  W o r ld  C ha m pi on s h ip  l e v e l  c o m p e t i t i o n .
I n  a d d i t i o n ,  s u p p o r t  may bo p r o v i d e d  t o  s p e c i f i c  i n d i v i d u a l s  who e x c e l l  i n  
W o r l d  C h a m p i o n s h ip  c o m p e t i t i o n s ,  b u t  whose s p o r t  does n o t  meet  t h e  p e r f o r m a n c e  
s t a n d a r d s  o f  C a t e g o r i e s  I ,  I I  o r  I I I .
I
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HIGH PERFORMANCE RECOGNITION SYSTEM 
OLYMPIC SUMMER SPORTS
CATEGORY I  . CATEGORY I I  CATEGORY I I I
< ---------------------  I n d i v i d u a l  S p o r t s    >
2 +  M e d a l s  w i t h i n  Top 8 2+  M e d a ls  w i t h i n  Top 8 1 medal
f i n i s h e s  i n  a t  l e a s t  
3 3  % o f  t h e  e v e n t s .
( G+ e v e n t  s )
1+ Medal  w i t h i n  a t  
l e a s ?  3 -  Top 8 
f i n i s h e s .
< 4 - 5  e v e n t s  )
1+ Medal  w i t h i n  a t  
l e a s t  2 -  Top 8 
f i n i s h e s .
( 2 - 3  e v e n t s  )
f i n i s h e s  i n  < 33  % o f  
t h e  e v e n t s .
( 6 +  e v e n t s  )
Î Modal  w i t h i n  Top 8 
f i n i s h e s  i n  > 33 % o f  
t h e  e v e n t s .
( E +  e v e n t s  )
Top 8 f i n i s h e s  i n  
a t  l e a s t ' 5 0  % o f  t h e  
e v e n t s .
( G+ e v e n t  s >
Top 8 f i n i s h e s  i n  a t  
l e a s t  3 e v e n t s .
( 4 - 5  e v e n t  s )
( G+ e v e n t s  )
Top 8 f i n i s h e s  
i n  a t  l e a s t  2 5  % 
o f  t h e  e v e n t s .  
(G+ e v e n t s  )
CATEGORY IV
S p o r t s  not  
i n  C a t e g o r y  
1 . I I .  I I I .
Top 8 f i n i s h e s  i n  
a t  l e a s t  2 e v e n t s ,  
( 4 - 5  e v e n t s  >
Top 8 f i n i s h e s  i n  
a t  l e a s t  2 e v e n t s .  
( 2 - 3  e v e n t  s )
1 M e d a l .
( ]  e v e n t )
I Top 8 f i n i s h .
(1 e v e n t  )
D e m o n s t r a t e d  p o t e n t i a l  
t o  r e a c h  C a t e g o r y  I I I  
s t a n d a r d s  by 1 3 8 8 .
( *  o f  e v e n t s  -  *  o f  e v e n t s  c o n t e s t e d  on t h e  O l y m p ic  P ro gr a m  )
< ------------------------ Team S p o r t s ------------------------- >
I s t - B t h  p l a c e  
f i n i s h  i n  1 9 8 4 .
7 t h - 1 2 t h  p l a c e  i n  
1984 AND d e f i n i t e  
p r o s p e c t  f o r  O l y m p ic  
Q u a l i f i e ' n  i n  1 9 8 8 .
7 t h - 1 2 t h  p l a c e  i n  
1984 AND h i g h  
p r o b a b i l i t y  o f  I . 
Q u a l i f i e ' n  i n  1 9 8 8 .
S p o r t s  not  
i n  C a t e g o r y
I I .  I I I .
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OLYMPIC SUMMER SPORTS ( c o n t ' d )
NOTES : R a n k i n g s  f o r  t h e  1 9 8 4 - 8 8  p e r i o d  w i l l  be b a s e d  p r i m a r i l y  on 1964  
O l y m p ic  r e s u l t s .
S p o r t s  on t h e  o f f i c i a l  p ro gr a m  o f  t h e  1988  and *'1932 Summer O l y m p ic  
Games a r e  c o n s i d e r e d  t o  be ' O l y m p i c *  s p o r t s  f o r  \ h o  p u r p o s e  o f  t h i s  
H i g h  P e r f o r m a n c e  R e c o g n i t i o n  S y s t e m .  S p o r t s  w h i c h  w e r e  n o t i o n  t h e  
1984 O l y m p i c  P r o g r a m , b u t  w h i c h  a r e  c o n f i r m e d  f o r  \ 9 8 8  o r  1 9 9 2 ,  w i l l  
be c a t e g o r i z e d  a c c o r d i n g  t o  r e c e n t  W o r ld  C ha m pi on s h ip  r e s u l t s .
Some a d j u s t m e n t s  may be made t o  1984 O l y m p i c  r e s u l t s  i n  v i e w  o f  t h e  
b o y c o t t  i n  some s p o r t s  by s i g n i f i c a n t  numbers o f  c o m p e t i t o r s  f r om  
key  n a t i o n s .
OLYMPIC WINTER SPORTS
F o r  t h e  1 9 8 4 - 8 8  Q u a d r e n n i a l ,  a l l  W i n t e r  O l y m p i c  S p o r t s  a r e  b e i n g  c o n s i d e r e d  
as h i g h  p r i o r i t i e s  f o r  h i g h  p e r f o r m a n c e  s u p p o r t ,  g i v e n  C a n a d a ' s  s t a t u s  as ' h o s t  
n a t i o n '  and t h e  a v a i l a b i l i t y  o f  ' B e s t  E v e r  -  W i n t e r  * P rogra m f u n d i n g .  Where  
f u n d i n g  a l l o c a t i o n  j u d g e m e n t s  must be e x e r c i s e d  due t o  a v a i l a b l e  s p e n d i n g  c e i l ­
i n g s ,  p r i o r i t i e s  b a s e d  on c a t e g o r i e s  and c r i t e r i a  s i m i l a r  t o  t h o s e  e n u m e r a t e d  
a b o v e  fo r - Su m m e r  O l y m p i c  S p o r t s  a r e  u s e d .
6
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HIGH PERFORMANCE RECOGNITION SYSTEM 
NON-OLYMPIC SPORTS
CATEGORY I CATEGORY I I CATEGORY I I I CATEGORY I V
I n d i v i d u a l  S p o r t s
Top 5 p l a c i n g s  
i n  a t  l e a s t  50  X 
o f  t h e  e v e n t s  on 
t h e  W o r l d  Champ­
i o n s h i p  P r o g r a m .  
( >  2 0  c o u n t r i e s  )
Top 10 p l a c i n g s  
i n  a t  l e a s t  50  X 
o f  t h e  e v e n t s  on 
t h e  W o r l d  Champion­
s h i p  P r o g r a m .
( >  20  c o u n t r i e s )
Top 15 p l a c i n g s  i n  
a t  l e a s t  50  X o f  
t h e  e v e n t s  on t h e  
W o rl d  C h a m p i o n s h ip  
P ro g r a m .
(>  20  c o u n t r i e s )
Top 20  p l a c ­
in g s  i n  a t  
l e a s t  50  X 
o f  t h e  e v e n t s  
on t h e  Wo r ld  
C ha m pi on sh ip  
P r o g r a m .
( >  20  c o s . )
Top 3 p l a c i n g s  i n  
a t  l e a s t  50  X o f  
t h e  e v e n t s  on t h e  
W o r l d  C ha m p i o n s h ip  
P ro g r a m .
( 1 0  -  19 c o s . )
Top 5 p l a c i n g s  i n  
a t  l e a s t  50 X o f  
t h e  e v e n t s  on t h e  
W o r l d  C ha m p i o n s h ip  
P r o g r a m .
( 1 0  -  19 c o u n t r i e s )
Team S p o r t s
Top 5 f i n i s h  i n  most G t h - 1 0 t h  p l a c e  f i n i s h  1 ) t h - 1 5 t h  p l a c e
r e c e n t  W o r l d  Champ­
i o n s h i p s  .
( >  20  c o u n r i e s  )
i n  most  r e c e n t .  W o r l d  
C h a m p i o n s h i p s .
(>  20  c o u n t r i e s  )
1 G t h - 2 0 t h  p l a c e  
f i n i s h  i n  mostf i n i s h  i n  most  
r e o e n t  W o r l d  Champ- r e c e n t  W or ld  
i o n s h i p s .  C h a m p i o n s h i p s .
( >  20  c o u n t r i e s )  ( >  20 c o s . )
Top 3 f i n i s h  i n  most  
r e c e n t  W o r l d  Champ­
i o n s h i p s  -
( 1 0  -  15 . o u n t r i e s )
4 t h - 5 t h  p l a c e  f i n i s h  
i n  most r e c e n t  W o r l d  
C h a m p i o n s h i p s .
( 1 0 -  19 c o u n t r i e s )
5 t h - 1 0 t h  p l a c e  
f i n i s h  i n  most  
r e c e n t  W o r l d  
C h a m p i o n s h i p s .
( 1 0  -  19 c o u n t r i e s  >
1 s t  p l a c e  f i n i s h  i n  
most r e c e n t  W o r l d  
C h a m p i o n s h i p s . 
( 5 - 9  c o u n t r i e s )
2nd p l a c e  f i n i s h  i n  
most r e c e n t  W o r l d  
C h a m p i o n s h i p s . 
( 5 - 9  c o u n t r i e s )
3 r d  p l a c e  f i n i s h  i '  
most r e c e n t  W o r l d  
C h a m p i o n s h i p s . 
( 5 - 9  c o u n t r i e s )
. .  7
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NOTES : I n d i v i d u a l  a t h l a t e s  who p l a c e  i n  t h e  Top 3  i n  W o r l d  C ha m pi on s h ip
e v e n t s  ( i n  w h i c h  a t  l e a s t  2 0  c o u n t r i e s  p a r t i c i p a t e )  b u t  whose  
s p o r t  does  n o t  q u a l i f y  i n  an y  o f  t h e  above c a t e g o r i e s  may be  
c o n s i d e r e d  f o r  i n d i v i d u a l  h i g h  p e r f o r m a n c e  s u p p o r t .
I n d i v i d u a l  a t h l e t e s  who w i n  W o r l d  C ha m pi on sh ip  e v e n t s  i n  s p o r t s  
w h i c h  do n o t  q u a l i f y  i n  an y  o f  t h e  above c a t e g o r i e s ,  ( a n d ,  i n  which  
f e w e r  th i i n  2 0  c o u n t r i e s  p a r t i c i p a t e )  may be  c o n s i d e r e d  f o r  i n d i v i ­
d u a l  h i g h  p e r f o r m a n c e  s u p p o r t .
Teams w h i c h  do n o t  q u a l i f y  u n d e r  any  o f  t h e  c a t e g o r i e s  l i s t e d  above  
b u t  w h i c h  have  d e m o n s t r a t e d  s i g n i f i c a n t  i n t e r n a t i o n a l  c o m p e t i t i v e  
s u c c e s s  may be c o n s i d e r e d  f o r  h i g h  p e r f o r m a n c e  s u p p o r t  on an  ' e x c e p ­
t i o n a l '  b a s i s .
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APPENDIX B -  LETTERS OF PERMISSION
National
Sport and Recreation 
Centre____________
Centre national 
du sport
et de la récréation
333 CH. RIVER RD.
VANIER, ONTARIO K1L8H9 
(613)746-0060 TELEX 053 3660
July 22, 1988.
Ms. Sharon Squire, 
Technical Director, 
Can. Squash Racquets, 
333 River Rd., C-8, 
Vanier, Ontario 
KIL 8H9.
Dear Sharon,
I acknowledge receipt of your letter of July 15th and wish to 
advise you that permission is given for you to proceed with 
your study. I am only too happy to assist in this manner but 
would advise that we do not have control over all associations. 
I wish you every success in this project. v
Yours very truly.
HG eal Hugh Glynn, C.A.E. 
President.
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UNITED STATES DEPARTMENT OF EDUCATION
O FFIC E  O F THE ASSISTANT SECRETARY 
FO R EDUCATIONAL RESEARCH AND IMPROVEM ENT
I
March 27, 1987
Sharon Squire, Technical Director ^
Canadian Squash Racquets Association
333 River Road
Ottawa, Ontario KIL 8H9
CANADA
Dear Ms. Squire:
Thanks for your letter of March 11, asking for wore information 
about my work on leadership in organizations, I enclose several 
recent papers, including two on creating excellence cultures in 
organizations, A copy is being sent to you, from the publisher, 
of the Leader Behavior Questionnaire and Trainers Guide. An 
eralier and more extensive version of the paper you mentioned 
you had head is also enclosed. It reports scale reliabilities 
for an earlier version of the LBQ; this resulted in revisions 
designed to further increase reliability. Also reported in 
this paper is an hypothesis test, demonstrating that when leaders 
engage in the five behaviors measured by the LBQ they are seen 
By their subordinates as more charismatic.
V
There are currently four dissertations underway, one completed, 
and one in the planning stages, all investigating leadership and 
using the LBQ. I enclose a list with the names and addresses of 
the persons involved; you might want to contact some of them.
If you wish to use the LBQ in your own thesis work, you have 
my permission to either retype the questions or to copy them from 
the LBQ questionnaire. In eaither case you would have to use a 
scoring/answer form, since the form in the questionnaire booklet 
uses carbonless print-through paper and cannot simply be copied.
Please note that the LBQ is copyright; it is widely used in 
management and leadership training and is gaining in popularity.
In exchange for permission to use the LBQ instrument, I ask that 
you provide me with a set of the raw data you obtain and with a 
copy of your dissertation when it is finished. I would also be 
glad to advise you with regard to any questions you might have 
on the LBQ or its use in your masters thesis,
Please feel free to call on me if I might be of help, or with any 
questions about the LBQ or the enclosed materials, You can reach 
me at (202) 357-6116 or (301) 552-9523 (home). I wish you well in 
your thesis work and will be happy to help in whatever way I can.
Marshall sashkin 
Senior Associate
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APPENDIX C -  COVER LETTER, WRITTEN QUESTIONNAIRE, AND REMINDER LETTERS
July 20 . 1988
Dear N.S.O. President/Chairman:
I am a masters candidate in Human Kinetics (Sport Administration) at 
the Universtiy of Windsor and am in the process o f collecting data for my 
thesis entitled:
"The Presence and Relationship o f Transactional and Visionary 
Leadership in N.S.O. Chief Executive Officers and Presidents."
The results o f this study should provide insights into the transactional and 
visionary leadership behaviours of National Sport Organization (N .S .O .) Chief 
Executive O fficers (C .E .O .) and volunteer presidents and examine the 
C.E.O./President pairings.
It would be greatly appreciated if  you could complete the enclosed 
"Leadership Behaviour Questionnaire - Self" and the brief demographic 
profile form. The completion of both sections should take you less than twenty 
minutes. A self-addressed envelope has been enclosed for your convenience. 
It is important that a ji questions in the enclosed forms arc completed.
A ll individual responses w ill be kept strictly confidential. Responses 
from all administrators and volunteers w ill be pooled and analyzed only as 
aggregates so anonymity is assured. A research assistant w ill be employed to 
collate the data. Results o f the study w ill be available upon request.
Thank you in advance for your assistance. Your cooperation is essential 
to the success of the study.
S in c e re ly ,
Richard M orarily PhD Sharon Scfuire
P ro fessor L Graduate Student
£
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July 20. 1988
Dear N.S.O. Executive Dirccior/CEO:
I am a masters candidate in Human Kinetics (Sport Administration) at 
the Universtiy of Windsor and am in the process o f collecting data for my 
thesis entitled:
"The Presence and Relationship o f Transactional and Visionary 
Leadership in N.S.O. Chief Executive Officers and Presidents.”
The results of this study shot.ld provide insights into the transactional and 
visionary leadership behaviours of N.S.O. Chief Executive Officers (C.E.O.) and 
volunteer presidents and examine the C.E.O./Prcsidcnt pairings.
It would be greatly appreciated if  you could complete the enclosed 
"Leadership Behaviour Questionnaire - Self" and the brie f demographic 
profile form. The completion of both sections should take you less than twenty 
minutes. Please return the questionnaire in the enclosed envelope through 
the NSRC inter-office mail system. It is important that a l l  questions in the 
enclosed forms arc completed.
AH individual responses w ill be kept strictly confidential. Responses 
from all administrators and volunteers w ill be pooled and analyzed only as 
aggregates so anonymity is assured. A research assistant w ill be employed to 
collate the data. Results of the study will be available upon request.
Thank you in advance for your assistance. Your cooperation is essential 
to the success of the study.
S in c e re ly ,
Richard Morarily PhD Sharon Squire
P ro fessor Graduate Student
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_ Unh/eiSty 
of Windsor
FACULTY OF HUMAN KINETICS
DEPARTMENT OF KINESIOLOGY
August 24, 1988
Dear NSO Executive Director/CEO:
Approximately one month ago, I circulated a copy of the 
survey for my Master's thesis entitled:
" The Presence and Relationship of Transactional and 
Visionary Leadership in NSO CEO's and Presidents".
It is essential that you respond, as the total sample 
size is quite small. Further details regarding this study are 
cited in. the attached letter.
Thank you in advance for your assistance. Your cooperation 
is essential to the success of this study.
Sincerely,
Richard Morarity PhD 
Professor
Sharon Squire 
Graduate Student
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UniveiSty f a c u l t y  o f  h u m a n  k in e t ic s
Windsor
DEPARTMENT OF KINESIOLOGY
' August 30, 1988
Dear NSO President:
Approximately one month ago, 1 mailed you a copy of the 
questionnaire for my Master’s thesis entitled:
"The Presence and Relationship of Transactional and 
Visionary Leadership in NSO CEO’s and Presidents."
A self-addressed, stamped envelope was included in the package.
It is essential that you respond, as the total sample size 
is quite small. If you require another copy of the
questionnaire, please phone (613) 748-5672 (o), 235-6894 (h) or
write me c/o 84-450 Daly Ave., Ottawa, Ontario KIN 6H5.
Thank you, in advance, for your assistance. Your 
i cooperation is essential to the success of this study.
Sincerely,
Richard Morarity PhD Sharon Squire
Professor Graduate Student
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THE URDERSHIP BEHflUIOUR QUESTIONNAIRE -  SELF
Below you w ill find a list o! scvcnty-fivc statements. Each one describes a particular way a leader 
might or might not behave toward other people. Read each statement carefully. Although some 
items may appear similar, they express differences that arc important in the description of your 
leadership behaviour. Estimate how triic each statement describes you: I -  Completely True. 2 - 
Mostly True, 3 - Somewhat True, 4 - A Little True, and 5 - Not At A ll True. Circle the appropriate 
number for each statement. Please respond as candidly as possible.
C o m p le t e ly
I  . . .  ^  T r u e
M o s t ly  
T  r u e
S o m e w h a t  
T  r u e
A  L it t le  N o t A t  A l 
T r u e  T r u e
1. . . . pay d ose  attention to what others say when we are talking. 1 2 3 •4 5
2. . . do not communicate very clearly. 1 2 3 4 5
3. . . am trustworthy. 1 2 3 4 5
4. . . show that 1 really care atxiut other people. 1 2 3 4 5
5. . . am very concerned with avoiding failure. 1 2 3 4 5
6. . . make people feel that their work is meaningful. 1 2 3 4 5
7. try to keep at a  distance from subordinates. 1 2 3 4 5
8. . . help others set specific, high goals for themselves. 1 2 3 4 ■ 5
9. . . expect people to find, on their own, ways to do their job better. 1 2 3 4 5
10. . . . try to got people to work together as a team . 1 2 3 4 5
1 1 .. . . try to got across to others all of the specific details of my views. 1 2Q 3 4 5
1 2 . . . . make points in such clear and unusual ways that people cant 
possibly misunderstand or forgot. 1 2 3 4 5
1 3 . . . . can be relied on to follow through commitments. 1 2 3 4 5
14. . . . do not have a  groat deal of self-resp>ect. 1 2 3 4 5
15. . . . try to avoid taking any risks. 1 2 3 4 ' 5
1 6 ..  . . help others feel more competent in what they do. ' 1 2 3 4 5
1 7 . . .
<
. concentrate on developing my arguement while the other person 
is speaking. 1 2 3 4 . 5
1 8 . . . . encourage people to try their best rather than reaching for some 
specific "number". 1 2 .  3 4 5
1 9 . . . . provide information people need to effectively plan their work. 1 2 3 4 5
2 0 . . . . provide opportunities for people to get together and share ideas and • 
inform ation..,^^ 1 2 3 4 5
2 1 . . .
V
. have d e a r  set of prigqhes. 1 2 3 4 5
22. . . . often do not notice how others feel. 1 2 3 4 5
180
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C o m p le t e ly
I  . . .  T r u e
M o s t ly  
T  r u e
S o m e w h a t  
T  r u e
A  L it t le  
T r u e
N o t A t A ll 
T r u e
23. . . ofiGn find it desirable to change or alter my position. 1 ' 2 3 4 5
24. . . focus on strengths of self and others. 1 2 3 . 4 5
2 5 /. . (eel most alive when I've committed myself to some project. 1 2 3 4 5
2 6 . . . . manage to avoid being stuck with the blame when there is a  problem. 1 2 3 4 5
2 7 . . . . am understanding when people come to me with their problems. 1 2 3 4 5
2 8 . . . .  don l expect too much of people. 1 2 3 4 5
2 9 .. . expect people to solve their own work problems. 1 2 3 4 5
3 0 .. . make it easier for people to work together to get the job done. 1 2 • 3 4 5
31. . . literally 'g rabs ' people’s attention to focus them on the important 
issues in a discussion. 1 2 3 4 S
3 2 .. . communicate feeling as well as ideas. 1 2 3 4 5
3 3 .. . avoid committing to a position, preferring to remain flexible. 1 2 3 4 5
3 4 .. . know and can express exactly how 1 'fit' into this organization. 1 2 3 4 5
3 5 .. . learn from mistakes. 1 do not treat errors as disasters, but as 
opportunities for learning. 1 2 3 4 5 .
3 6 .. . have a no-nonsqnse approach to work. 1 2 3 4 5
3 7 .. . show people that I’m concerned atxiut them. 1 2 3 4 5
3 8 .. . expect a groat deal from others, in terms of performance. 1 2 3 4 5
3 9 .. . make sure people have the resources they need to do a good job. 1 2 3 4 5
4 0 .. . prefer to work with individuals one-on-one, rather than involving the 
group. ' 1 2 ■ 3 4 5
4 1 . . . find it difficult to got others’ attention when talking with them. 1 2 3 ' ’ 4 5
4 2 .. . am able to get complicated ideas across clearly. 1 2 . 3 .  • 4 5
4 3 .. . am someone in whom people can put absolute faith. 1 2 3 4 5
44. . . show little concern for other people’s feelings. 1 2 3 4 5
45. . . communicate excilment about future possibilities. 1
. ?
2 3 4 5
4 6 .. . make people feel they are really part of this organization. ' 1 2 3  . 4 S
47. . . show others that 1 am really listening to them. 1 2 3 4 5
48. . . help others identify clear and specific performance goals. 1 2 ^  3 4 5
4 9 .. . help people get the trainitig they need to perform the job elf actively. 1 2 3 4 5
5 0 .. . rarely spend time in work group meetings., • 1 2 3 4 '’k
5 1 .. . what i  do. as a  manager, is important because of the potential impact 
of my actions on people's behaviour and on achieving organizational 
aims. 1 2 3 4 5
&
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C o m p le t e ly
I  . . .  T r u e
M o s t l y  
T  r u e
S o m e w h a t  
T  r u e
A  L it t le  N o t A t A  
T r u e  T r u e
5 2 . . . .  Iho real value o( power is in being able to accomplish things that
benefit both the organization and its members. 1 2 3 4 5
5 3 .. . .  1 have a clear idea of where 1 want to go with my career in this
organization. 1 2 3 4 5
5 4 . . . .  this organization has clearly demonstrated that it can adapt to
changing conditions as needed. 1 2 3 4 5
55. . . .  in this organization, people believe they can influence or control
important factors in the environment. 1 2 3 4 5
56 . . . .  as an executive, one does what one must, realizing all the time that 
one’s actions are not likely to affect people all that much. t 2 3 4 5
5 7 . . . .  soma of the most significant aspects of my position are the liitle 'perks' 
that demonstrate my importance to the organization and its members. 1 2 3 4 5
5 8. . . .  1 can clearly explain .my long-range plans and goals to others in the 
organization. 1 2 3 4 5
59. . .  this organization has shown that it is able to sat and reach important 
goals. 1 2 3 4 5
60. . .  taking action to attain goals is valued in this organization more than 
maintaining things as they are now. 1 2 3 4 5
61 . .  1 am most satisified in my job when 1 see my actions have clear cut 
effects in terms of what people do as a result of my efforts. 1 2 3 4 5
*62, . . .  having power in this organization is of little concern to me except for 
its use in attaining goals that people do as a result of my efforts. t 2 3  ^ \ S
63. . . 1 often consider how a  specific plan or tactic 1 have might bo extended 
lor the benefit of the organization. 1 2 3 4 5
64. . .  people in this organization are very successful in dealing with and 
resolving problems of role conflict and ambiguity, to effectively 
coordinate the actions of the organization. 1 2 3 4 5
65. . .  people here believe in working together collaboratively. 1 ' 2 3 4 5
65. . .  no one person can make very much of a difference in how this
organization operates. 1 2 3 4 5
67. . .  the advantage of having a position of authority in this organization is 
^ that one is able to got people to do as one wishes, without pointless 
discussion or debate. 1 2 3 4 5
68. . .  1 think about how the plans and programs I’ve developed in my own 
programs might be expanded for use by the organiztion. 1 2 3 4 5
69. . .  in this organization everyone strongly believes in a set of shared basic 
values about how people should work together to solve common 
problems and reach shared goals. 1 2 3 4 5
70. . . .  in this organization people are expected to support their views and 
propositions with concrete evidence. 1 2 3 4 5
71. . . .  1 believe that 1 can make a difference to this organization. 1
. . .  my influence allows mo to help direct the organization toward programs 
and goals that are important because of their positive effects. 1
2 3 4 5
72.
2 3 4 5
P . T . O .
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I ...
Com pletely Mostly Somewhat A Little Not At Ail 
True True True  True True
7 3 . . . .  Ihls organization operataa very wall. In terms o( adapting to changes, 
attaining objectivas, and coordinating the work activities of Individuals 
and groups. 1
7 4 . . . .  it is important to people In this organization that we maintain our 
shared sense of what is important and how the organization should 
operate. 1
7 5 . . .  m any of the plans I have in m ind for this organization extend  ^
over a  period of ten years or more.
4
4
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DEMOGRAPHIC PROFILE
N.S.O.;
N.S.O. SPORT RECOGNITION SYSTEM CLASSIHCATION(ie. W ):  
OLYMPIC SPORT: _____  NON-OLYMPIC SPORT:_____
PO SITIO N/TITLE:
PROFESSIONAL ADMINISTRATOR: _____  VOLUNTEER: _______
SEX: MALE:   F E M A L E : _
I f  you arc a professional administrator, how long have you been employed as a
professional sport administrator?
less than 1 year ____ 6 - 8  years_________ ____
1 - 3 years _____  more than 8 years ____
4 - 5 years _____
I f  you are a volunteer, how long have you been involved in the organization?
less than 1 year _____  6 - 8  years ______
1 - 3 y e a r s   more than 8 years _____________
4 - 5 y e a r s _____
On average, how many hours per week do you spend working on activities
related to your sport?
0-5   21-25 ._____  41-45 _____
6-10   26-30 _____  46-50 _____
11-15   31-35   more than 50 _____
16-20   36-40 _____
Do you believe that your sport is run:
More by the professional s t a f f ________
More by the volunteers ________
About equally between the staff
and the volunteers ________
In which of the following age categories do you belong?
18-24   36-40 ______  51-55 _____
25-30 _____  41-45 ______  56-60 ______
31-35 _____ : 46-50   Over 60 _____
Please indicate your highest level of formal education.
Secondary S c h o o l ________________
Community College or CEGEP ________________
U n iv e rs ity :
Bachelors________________________ ________________
M asters__________________________ ________________
PhD __
Other (ie. certified a c c o u n ta n t)________
Thank vou for completing this questionnaire. Please return the questionnaire 
in the enclosed self-addressed envelope.
184
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APPENDIX D -  LBQ EVALUATION KEY
1985 EDITION
t r a n s a c t i o n a l  k e y  -  SUM OF INDICES 7,  8,  9,  AND 10
T h i s  i s  t h e  t o t a l  T r a n s a c t i o n a l  Key
9 0 - 10 0  E x c e l l e n t "
75 - 89  Good
6 0 - 7 4  A v e r a g e
4 5 - 5 9  Low
3 0 - 4 4  V e r y  Low
Task Key -  Sum o f  I n d i c e s  8 and 9
4 5 - 5 0  E x ce l  l e n t
3 7 - 4 4  Good
23 - 36  A v e r a g e
15-22  Low
10 - 14  V e r y  Low
R e l a t i o n  Kev -  Sum o f  I n d i c e s  7 and 10
4 5 - 5 0  E x c e l  1e n t
37 - 44  Good
23 - 36  A v e r a g e
15-22 Low
\  10 - 14  V e r y  Low
1938 EDITION
VISIONARY LEADERSHIP KEYS
VISIONARY 88D -  TOTAL KEY -  SUM ( i )  ( i i )  and ( i i i )  be l ow
2 26 - 2 50  E x c e l l e n t
2 0 1 -2 2 5  H i g h
176 -200  A v e r a g e
146-175  Low
50- 145  V e r y  Low
( i ) V i s i o n a r y  B 8 A - L e a d e r s h i p  C h a r a c t e r i s t i c s  S c o re  -  Sum o f  
I r i d i  ces  11,  12,  and 13
68- 7  5 E x c e 111e n t
60 - 67  Good
51 - 59  Av e r a g e
4 2 - 5 0  Low
15-41 V e r y  Low
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(ii) Visionary aSB-Culture Building Score - Sum of Indices 14
and 15
4 8 - 5 0 E x c e l  l e n t
4 3 - 4 7 Good
37 - 42 A v e r a g e
29 - 36 Low
10 - 28 V e r y  Low
( i i i )  V i s i o n a r y  8 6 C - L e a d e r s h i p  B e h a v i o u r  S c o r e  -  Sum o f  
I n d i c e s  1, 2,  3 ,  4 ,  and 5
113 -125  E x c e l l e n t  
102 -112  H i g h
92-101 A v e r a g e
75-91  Low
2 5 - 7 4  V e r y  Low
186
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INDICE KEYS
TRANSACTIONAL INDICES
I n d i c e  7 = T o t a l  o f  q u e s t i o n s 7 ( C o l .  2 2 )
17 ( C o l .  3 2 )
27 ( C o l .  4 2 )
37 ( C o l .  5 2 )
47 ( C o l .  6 2 )
I n d i c e  8 =  T o t a l  o f  q u e s t i o n s 8 ( C o l .  2 3 )
18 ( C o l .  3 3 )
28 ( C o l .  4 3 )
38 ( C o l .  5 3 )
48 ( C o l .  6 3 )
I n d i c e  9 = T o t a l  o f  q u e s t i o n s 9 ( C o l .  24 )
19 ( C o l . 3 4 )
29 ( C o l .  4 4 )
38 ( C o l .  5 4 )
48 ( C o l .  6 4 )
I n d i c e  10 = T o t a l  o f  q u e s t i o n s 10 ( C o l .  25 )
20 ( C o l .  3 5 )
30 ( C o l .  4 5 )
40 ( C o l .  5 5 )
50 ( C o l .  6 5 )
VISIONARY INDICES
I n d i c e -  1 = Tot .a l  o f  q u e s t i o n s 1 ( C o l .  16)
1 1 ( C o l .  26 )
21 ( C o l .  36 )
, 31 ( C o l .  4 6 )
41 ( C o l . 56 )
I n d i c e  2 -  T o t a l  o f  q u e s t i o n s 2 ( C o l .  17)
12 ( C o l . 27)
22 ( C o l . 37 )
32 ( C o l . 4 7 )
42 ( C o l .  4 8 )
I n d i c e  3 -  T o t a l  o f  q u e s t i o n s 3 ( C o l .  18)
13 ( C o l .  28 )
23 ( C o l .  38 )
33 ( C o l .  4 8 )
43 ( C o l . 5 8 )
I n d i c e  4 = T o t a l  o f  q u e s t i o n s 4 ( C o l .  19)
& 14 ( C o l .  29 )
24 ( C o l .  3 9 )
34 ( C o l .  4 9 )
44 ( C o l .  5 9 )
' I n d i c e  5 = T o t a l  o f  q u e s t i o n s 5 ( C o l .  20 )
1 5 ( C o l . 3 0 )
25 ( C o l .  4 0 )
35 ( C o l . 50 )
45 ( C o l .  60 )
I n d i c e  6 = T o t a l  o f  q u e s t i o n s 6 ( C o l .  2 1 )
1 6 ( C o l .  3 1 )
26 ( C o l . 4 1 )
36 ( C o l .  51 )
46 ( C o l . 61 )
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-  T o t a l o f  Q u e s t i o n s 51 ( Co l  . 66 )
56 ( C o l  . 71 )
61 ( C o l  . 76)
66 ( C o l  . 05 - L i n e  2)
71 ( C o l  . 10 - L i n e  2)
-  T o t a l o f  Q u e s t i o n s 52 (Co l  . 67 )
57 ( C o l . 72)
62 ( C o l  . o i ; - L i n e  2)
67 ( C o l  . 0 6 ) - L i n e  2)
72 ( C o l  . 1 1 ) - L i n e  2)
-  T o t a l o f  Q u e s t i o n s 53 ( C o l  . 68 )
58 ( C o l  , 73) 1
63 ( C o l  . 02 - L i  net 2 )
68 ( C o l  . 07 - L i n e ^ a L
75 ( Co l  . 14 - L i n e  2)
-  T o t a l o f  Q u e s t i o n s 54 (Co l  . 69 )
59 ( C o l  . 74)
64 ( C o l . 03 - L i n e  2)
. 69 ( C o l . 08 - L i n e  2)
73 ( C o l  . 12 - L i n e  2)
-  T o t a l o f  Q u e s t i o n s  , 55 ( C o l  . 70)
1 60 ( C o l  . 75)
? 65 ( C o l  - 04 - L i n e  2)
70 ( C o l  . 09 - L i n e  2)
74 ( C o l  . 13 - L i n e  2)
188
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APPENDIX E
Interview Questionnaire
Name of Interviewee: 
Association : ______
Sport Classification: ____  Role: _______________ __________
Date: _________________________
Introduction :
As you will recall, I circulated a questionnaire -entitled the 
Leadership Behaviour Questionnaire, during the summer of 1980. 
The purpose of this questionnaire was to examine the presence and 
characteristics of Visionary and Transactional Leadership in NSO 
Chief Executive Officers and Presidents.
Transactional Leaders work within the organization's culture and 
make only minor adjustments in the organization's mission, 
structure and human resource management.
Visionary Leaders create the organization's culture. They create
a vision for '^ '-t-he organization, mobilize the organization to
accept and work towards achieving the vision, and 
institutionalize the changes over time. y
The interview should take approximately 20 minutes.
Initial Statement:
The purpose of this interview is to obtain feedback on:
(1) the quantitative results (questionnaire);
(2) whether it is desirable to have a visionary leader as a
Chief Executive Officer or President of an NSO; and
(3) whether it is possible for a visionary leader to exist
in the NSO environment.
Reinforcing Statement:
You are working as a Chief Executive Officer/President in the NSO 
environment and therefore I appreciate the opportunity to 
interview you and record your observations and feelings on the 
topic of Visionary Leadership.
Your responses to the following questions will remain anonymous.
1 8 9
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Questions :
1. What do yoU'believe are the salient characteristics of the 
most effective NSO Chief Executive Officers?
What do you believe are the salient characteristics of the 
most effective NSO Presidents?
3. Based on your experiences, if a visionary leader is present 
in an NSO, is that individual a President or CEO?
4. In the current NSO environment:
(1) Is it desirable for an NSO to have a visionary leader?
(2) In general, should that visionary leader be a President 
or CEO?
5. On the Leadership Behaviour Questionnaire, the Presidents, 
in general, particularly on Visionary Behaviour Key, scored 
higher than the CEO's. Comment?
6. Given the internal environment (ie. organizational 
structure) of your NSO, is it possible for a visionary 
leader to exist?
Could they exist as either a CEO and or President?
The results of the LBQ indicated that the Director Generals 
scored higher on the visionary indices than the Executive 
Directors. Comments.
190
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7. Given the external environment (ie. Sport Canada, COA, Dubin 
Inquiry) of your NSO, can a visionary leader exist?
8. Given the internal and external environments of NSO's in 
general, can visionary leaders exist?
9. Do you believe that the NSO's Sport Classification would
affect the presence of visionary leadership.
The results of the LBQ indicated that Category 4 sports 
scored consistently lower on the visionary leadership 
scales.
10. Do you believe that the classification of a sport as Olympic 
or non—Olympic would affect the presence of visionary 
leadership?
The results of the LBQ indicated that when olympic/non- 
Olympic classification was considered, the non-olympic
respondents scored higher than the Olympic respondents on 
the cultural leadership components. Comments.
11. Do you believte that the sex of the CEO or President would 
affect the presence of Visionary Leadership?
The results of the LBQ indicated that males scored higher 
than females on the indites related to organizational 
leadership and cultural leadership. . Comments?
11. Looking five years into the future, will any trends occur 
which will affect the presence of visionary leaders in the 
NSO environment?
Thank you for your time and input. A summary of the results 
will be available upon request.
' 191
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&Leader Behavior Questionnaire
Norms
Since the first general publication of the LBQ, norms have been collected 
on a wide range of managerial/professional groups. The tables that follow 
show the averages for each scale and, where available, for^he three 
cluster scores (Visionary Leadership Behavior, Visionary Lead^shlp 
Characteristics, and Visionary Culture Building) and the Visionary 
]^eadership Total Score, Most of the data presented here was obtained 
using the earlier versions of the LBQ, so those data do not include the 
current scales six through ten, representing the Visionary Leadership 
Characteristics score and the Visionary Culture Building score.^^%ncluded 
with all of these data is the number of individuals responding and whether 
the data represent self-ratings or ratings by others of a particular 
Individual. Most data sets also give the standard deviation for each 
scale, a measure of how variable the scores are,i how wide a range they 
cover.
LBQ Scales
Sam ole N 1 2 3 4 5 VLB
I s 18 X 1 6 . 4 1 7 . 6 1 9 . 3 2 0 . 7 1 8 . 1 92 .1
sd 1 .65 2 . 5 7 2 .27 2 . 3 3 2 . 7 5 7 . 7 0
0 36 X 1 8 . 2 1 8 . 5 1 8 . 2 2 0 . 3 1 5 . 9 91 .1
sd 1 . 9 8 4 . 0 0 3 . 24 3 . 21 2 . 3 3 12 .89
I I s 21 ■ X 1 8 . 3 1 8 . 6 1 8 . 9 2 1 . 4 1 9 . 2 9 6 . 4
sd 1 .83 2 . 3 4 1 . 91 1.  84 2 . 3 1 6 . 5 8
0 42 X 1 8 . 5 20 .0 1 9 . 7 2 1 . 9 1 8 .1 9 7 . 8
sd 1 . 89 2 . 8 3 2 . 0 0 2 .1 1 2 . 5 5 9 . 46
I I I s 24 X 1 8 . 0 1 9 . 2 2 0 . 5 , 2 2 .0 1 8 . 5 98 . 2
sd 1 . 9 1 2 . 4 1 1 .2 1 2 . 3 6 1 . 5 9
I V s 30 X 17 . 3 1 9 . 2 2 0 . 2 2 1 . 0 18 .9 9 6 . 6
sd 2 . 23 2 . 5 1 2 . 0 9 2 . 36 2 . 2 6
0 30 X 1 8 . 0 21 .2 2 0 . 3 22 . 6 1 9 . 1 101 . 2
sd 2 . 0 4 2 . 8 6 2 . 8 1 2 . 6 1 2 . 4 5
* s 72 X 1 7 . 3 1 8 . 8 2 0 .1 21.  2 1 8 . 5 9 5 . 9
sd 2 .06 2 . 5 5 1 . 9 3 2 .38 2 . 1 9
0 108 X 1 8 . 5 1 9 . 8 1 9 . 4 2 1 . 6 1 7 . 7 9 7 . 0
s d 2 . 0 0 3 . 4 3 * 2 . 8 3 2 . 8 1 2 . 9 3
T :  Mid-level managers in a rural electric utility
II: "Fast track" plant managers in an international manufacturing
organization (consumer and industrial products)
III; Executive program MBA students, large urban university, southeast
United States
I V :  MBA students, evening/part-time program, large metropolitan area,
mid-Atlantic U.S.
*: Combined data, all above samples, except "self" excludes II
192
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
LBQ Scales
Sample N 1 2 3 4 5 VLB
V S 7 X 18 .0 18.4 21.0 21.6 19.1 98 .1
sd 1, 82 1 .72 1.41 1.81 1.85 4*18
0 16 X 19. 1 19.0 19. 0 21. 4 17.3 95 7B
sd 1.53 1.94 1.93 1.48 1.42 5.98
VI s 11 X 18 .1 19.4 20.4 21.1 19.6 98.6
sd 2.17 1.63 2 . 20 2.17 2. 25 6.80
VII s 16 X 18.4 19.2 20.2 22.6 19.6 99.9
sd 1. 93 1 .91 1.87 1.71 1.86 5 . 74
VIII s 15 X 18.6 .■ 19.8 18.3 19.2 19.4 95.3
sd 1. 88 2.46 2.02 2 .46 2.53 7.84
IX 0 12 X 19.7 20 .5 19. 3 21 . 9 17.9 99.3
sd 1 .80 2.36 2.43 1. 66 1.71
* * s 121 X 17.7 19.0 20.0 21 . 2 18.9 96.8
sd 2.0. 2.3. 1.9. 2.1. 2.1.
0 136 X 18.7 19.8 19.3 21.6 17.7 . 97. 1
sd 1 .9. 3.2. 2.7. 2.6. 2.6.
Key to :Samples :
V: Senior managers , electric utility firms, diverse organizations
V I  : Senior level U.S . government agency program managers (GS14+)
V I I  : Senior level U. S . government agency program managers (GS13+)
VIII; Mid-level managers and engineers, large industrial manufacturing
organization in India 
IX: U.S. miliary officers, staff training professionals
**: All data from samples I through IX combined, except "self"'data
from sample II
193
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
'LBQ Scales
Sample N 1 2 3 4 5 VLB
X s 80 X 18.5 18.6 21.2 21.0 19.6 98.9
sd 2.24 2 .99 1.76 2.60 2.04
0 157 X 19.4 20.3 21.4 21.7 19.1 101.9
sd 1.81 2.54 2.43 2.29 2.76 .
XI s 52 X 17.5 17.4 21.0 20.2 ‘ 17.9 94.0
sd 2.19 2.77 2.37 2.49 2.41 9.02
0 203 X 18..6 19.1 20.7 20.8 17.9 97.1
sd 2.30 2 .78 2.34 2 .54 2.82 9.25
XII 0 264 X 17.9 17.7 18.8 16.5 90.7
sd 2.52. 4 .09 3.66 3.66 3.13 14.4
XIII s 183 X 18.3 18.6 20.7 21.9 19.6 99,2
sd 1.80 2.38 1.91 2 .02 2.34
y
6.92
XIV s 70 X 18.1 18.2 20. 2 21.2 18.5 96.7
sd 1.86 2 . 57 1.94 2.49 2 . 23 7. 23
XV s 3d X 19.3 19.7 20.3 20.8 18.9 99.3
sd 1.76 2,00 2.09 2.27 1.74 5 .36
XVI s 30 X 17.B 17 .0 18.0 17.7 16.2 86.8
sd 2.07 2 .61 2.62 3 .09 3 . 14 11.03
Key to Samples:
X: Top executives, large multi-national oil company
XI: Mid- to lower-level managers and professionals, large
multi-national oil company
XII: Cross-section of all employees, consumer product manufacturing
firm, southwest U.S. (part of national firm)
XIII: Top executives (paid and unpaid), large, decentralized voluntary
community service organization, U.S. (sample of approximately 
2 0 %)
XIV: Top executives (paid and unpaid), large ■•decentralized .voluntary
community service organization, U.S (small sample; no overlap 
with XIII)
XV: Principals of high-performing public high schools. Southern
California
XVI Principals of low-performing public high schools. Southern
California
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